CORPORATE OFFICE

Level 1

32 Oxford Terrace Telephone: 0064 3 364 4160
Christchurch Central Fax: 0064 3 364 4165
CHRISTCHURCH 8011 carolyn.qullery@cdhb.health.nz

25 September 2018

RE Official information request CDHB 9924

We refer to your email dated 20 August 2018 requesting the following information under the Official Information
Act from Canterbury DHB. We note that your request was clarified on 22 August 2018 as for information between
1 May 2018 and 20 August 2018:

Note: The Acute Services Building Project is a Ministry of Health led project.

1. Correspondence between the Canterbury District Health Board (CDHB) and the Christchurch Hospital
Redevelopment Partnership Group (CHRPG) about the completion of the acute services building,
specifically a completion date or time frame.

2. Correspondence between the CDHB and the Ministry of Health about the completion of the acute services
building?

3. Correspondence between the CDHB and the ministry about the impacts of delays to the acute services
building?

4. Correspondence between the CDHB and the ministry about the size of the acute services building in
context of CDHB's total population.

Please refer to Appendix 1 (attached) for correspondence between Canterbury DHB and the Ministry of Health
(including HRPG) between 1 May 2018 and 20 August 2018 as requested.

Please note, we have redacted information that is ‘out of scope’ of your request.
| trust that this satisfies your interest in this matter.

Please note that this response, or an edited version of this response, may be published on the Canterbury DHB
website after your receipt of this response.

Yours sincerely
W)
il

sty —

Carolyn Gullery
Executive Director
Planning, Funding & Decision Support


mailto:carolyn.gullery@cdhb.health.nz
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Canterbury DHB
Facilities Development Project

1 Date
4th May 2018 - for period 26" March — 41" May 2018

2 Status Summary

Christchurch Hospital, Hagley (previously Christchurch ASB)
e Meeting with MOH and TTT in regards to remedying errors and omissions, working through the list in
regards to what has been or will be rectified and which won’t be and therefore for further discussion at
HRPG. A number of these are likely to have operational and/or clinical impacts.
e Operational planning for the ASB continues with release of staffing proposals and active recruitment of
some new staffing positions. Lack of move date concerning clinical teams and disrupting recruitment,
operational preparedness/transition to new ways of working in the new building.

e Awaiting HRPG feedback regarding use of FFE contingency for surgical instruments
e Commissioning plans received and being reviewed

Christchurch Campus Health Facility Planning
¢ Inputs from CDHB for IBC all complete, awaiting feedback from HRPG.

Out of Scope

General

LIOut of Scope

¢ Migration dates — still awaiting advice from MOH/HRPG for Practical Completlon dates for both builds
that will inform migration move planning. Risk that Migration Manager will step down awaiting dates
and then not be available when required.

.
.
!

o Weekly Construction Interface (CIM) meeting regarding construction works on the Christchurch

Hospital site working well at coordinating and managing a very busy site and surrounds. CHCH site is
currently at its maximum work fronts requiring mitigations on a daily basis to keep the site accessible

LEOut of Scope
.
- ]
I

e Procurement — the following procurement status is outlined

o Purchase Orders complete — Surgical Lights, Parent Beds, Medication Safe, Pendants, Medical Services
Panels, Sanitisers, Refuse Bag holders, Network clocks. Procedure and Examination Lights, Boot Cleaners,
Sterrad Steriliser, Diathermy/ Stack- Endo, Cryostat, Ice Machines, Commercial Dishwasher, Imaging Equipment

(fixed equipment), Hi Lo Chairs, Linen Skips, CT Cone Beam, Bed Pan Racks OPD, Whiteboards/ Pin Boards
OPD, AV Brackets ASB, Blade Flasks OPD, Modem Pack Prepaid ASB, Dental Chairs/ Shifters OPD, Group 2
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Date: 7 May 2018

Canterbury DHB Facilities Development Report

Appliances ASB, Formalin Tank ASB, Shower Trolley ASB, Pendant Pressure Hoods ASB, Rimu Carvings, Drug
Safe Modification, Phlebotomy Chair, Wall Sphygmomanometer, BMI Height Weight Scales, Sterile Services

o0 Recommendation in sign off — Physiological Monitors (Vital Signs)

o0 RFP in signoff — none

o In Negotiation — Hybrid, Physiological Monitors (Acute), Scopes and Towers, Hospital Storage and
Compactus, Haemodynamic Monitoring

o Trials being undertaken — Beds trials begin April, Exam Couches 17" May

o0 RFP/Evaluation in progress — Medication Fridges, Patient Beds, Central Dosing, Drug Fridges, Dental
Equipment, Exam Couches, Over-bed Tables and Lockers, Trolleys

o Specifications being developed as part of an RFP -Warmers, Reclining Chairs, Anaesthetic Machines,
Ventilators, Dental Equipment, Diathermy Equipment, Operating Tables, Kiosks, IV Equipment, Lead Gowns,
CPAP/ BIPAP Ventilators, Video Intubating Scopes

o Existing contracts — diagnostic sets, flowmeters, Ultrasounds,

O Contract in signoff — Office Furniture, Suction

Successful Maia fundraising campaign for helipad reached above target amount

Out of Scope

3

Current Requests for Change

Christchurch and Outpatients:

¢ Endorsements by CLG — Nil this period

4

Key Issues and Risks

Christchurch Hospital, Hagley:

Concern about unresolved or new design errors/omissions, now advised that these will no longer be
corrected due to time and financial status of project, working through with MOH to report to HRPG.

Note advice from experts to MOH that Energy centre programme will not affect commissioning of ASB

Confirming migration dates based on practical completion and impact on DHB financial and operational
aspects

Out of Scope

Christchurch Campus Health Planning:

Scope of master planning process to inform whole campus needs ie. Labs and Oncology

Anticipated delivery timeframes and impact on bed and theatre demand

Impact of earthquakes on existing buildings and infrastructure and health planning options requiring
extended use of these facilities

A range of risk mitigation strategies for existing buildings have been undertaken in response to delays
in other facility decisions

Out of Scope

Page 2
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Canterbury DHB
Facilities Development Project

1

Date

11t June 2018 - for period 4t May — 11t June 2018

2

Status Summary

Christchurch Hospital, Hagley (previously Christchurch ASB)

Request for corrections to some doors submitted in May 2017, declined in June 2018. CDHB currently
reviewing impact of this and may bring for discussion at HRPG.

Operational planning for Hagley has slowed due to delayed opening dates anticipated and has required
revising the recruitment schedule that was well underway for a November 2018 completion.
Temporary docks relocated and commencement of link construction to begin. Trenching for Hagley
services in progress. Site is at capacity in terms of managing construction work fronts whilst
maintaining access to the hospital.

Awaiting HRPG feedback regarding use of FFE contingency for surgical instruments

Commissioning — HV connections soon to be livened up, fortnightly visits to view plant and
infrastructure install and identify issues (if any), currently reviewing plant room escape and equipment
routes

Christchurch Campus Health Facility Planning

CDHB responding to queries regarding the CHCH Campus IBC.

Out of Scope

General

Out of Scope

Weekly Construction Interface (CIM) meeting regarding construction works on the Christchurch
Hospital site working well at coordinating and managing a very busy site and surrounds. CHCH site is
currently at its maximum work fronts requiring mitigations on a daily basis to keep the site accessible

Out of Scope
.
.
Procurement — the following procurement status is outlined
0 Purchase Orders complete (or underway i.e. contract and procurement complete) — Surgical Lights, Parent
Beds, Medication Safe, Pendants, Medical Services Panels, Sanitisers, Refuse Bag holders, Network clocks.
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Canterbury DHB Facilities Development Report

(0]

o

Procedure and Examination Lights, Boot Cleaners, Sterrad Steriliser, Diathermy/Stack- Endo, Cryostat, Ice
Machines, Commercial Dishwasher, Imaging Equipment (fixed equipment), Hi Lo Chairs, Linen Skips, CT Cone
Beam, Bed Pan Racks OPD, Whiteboards/ Pin Boards OPD, AV Brackets ASB, Blade Flasks OPD, Modem Pack
Prepaid ASB, Dental Chairs/Shifters OPD, Group 2 Appliances ASB, Formalin Tank ASB, Shower Trolley ASB,
Pendant Pressure Hoods ASB, Rimu Carvings, Drug Safe Modification, Phlebotomy Chair, Wall
Sphygmomanometer, BMI Height Weight Scales, Sterile Services, Office Furniture, Suction

Recommendation in sign off — Hybrid, Scopes and Towers

RFP in signoff — Kiosks, Relocation Services

In Negotiation — Physiological Monitors (Acute), Hospital Storage and Compactus, Haemodynamic Monitoring,
Exam Couches

Trials being undertaken — Beds being shortlisted further post Design Lab demonstrations, Central Dosing,
Pumps and Syringe Drivers

RFP/Evaluation in progress — Medication Fridges, Patient Beds, Drug Fridges, Dental Equipment, Over-bed
Tables and Lockers, Trolleys

Specifications being developed as part of an RFP — Warmers, Reclining Chairs, Anaesthetic Machines,
Ventilators, Dental Equipment, Diathermy Equipment, Operating Tables, IV Equipment, Lead Gowns,
CPAP/BIPAP Ventilators, Video Intubating Scopes, PACS Workstations

Existing contracts — Diagnostic sets, flowmeters, Ultrasounds, Pumps and Syringe Drivers (if current trial is
successful and approved)

Contract in signoff — Physiological Monitors (Vital Signs)

e Successful Maia helipad campaign with $1,090,263 raised in 6 weeks, another approximately $300k
had previously been raised for the helipad. Fundraising for Child Health going well with $3.2m pledged
or received.

LEOut of Scope

3 Current Requests for Change

Christchurch and Outpatients:
e Endorsements by CLG — Nil this period

4 Key Issues and Risks

Christchurch Hospital, Hagley:
e Potential unresolved or new design errors/omissions
¢ Note advice from experts to MOH that Energy centre programme will not affect commissioning of ASB
e Confirming migration dates based on practical completion and impact on DHB financial and operational

aspects
Out of Scope

Christchurch Campus Health Planning:
e Scope of master planning process to inform whole campus needs ie. Labs and Oncology
¢ Anticipated delivery timeframes and impact on bed and theatre demand
e Impact of earthquakes on existing buildings and infrastructure and health planning options requiring
extended use of these facilities
¢ Arange of risk mitigation strategies for existing buildings have been undertaken in response to delays
in other facility decisions

Out of Scope

Page 2
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Canterbury DHB
Facilities Development Project

1

Date

13th July 2018 - for period 11t June — 13" July 2018

2

Status Summary

Christchurch Hospital, Hagley (previously Christchurch ASB)

Link construction commenced, asbestos discovered and some ongoing review of piling foundation
design

Maijor pieces of plant and equipment are now in place with only firefighting water storage ye to be
installed. Commissioning of pipe and cable pressure testing underway along with labelling of new plant
for asset registration. Prep work for steam main and Lamson tube connections within the Parkside
basement underway.

Operational planning for Hagley on hold due to uncertain dates, and focus on strike contingency
planning. However business cases are on track for end of this year.

Awaiting HRPG feedback regarding use of FFE contingency for surgical instruments

Christchurch Campus Health Facility Planning

Awaiting feedback from CIC on IBC.

Out of Scope

General

Out of Scope
|
e
.
!

Weekly Construction Interface (CIM) meeting regarding construction works on the Christchurch

Hospital site working well at coordinating and managing a very busy site and surrounds. CHCH site is
currently remains at maximum work fronts

Out of Scope

Procurement — the following procurement status is outlined
0 Purchase Orders complete (or underway i.e. contract and procurement complete) — Surgical Lights, Parent
Beds, Medication Safe, Pendants, Medical Services Panels, Sanitisers, Refuse Bag holders, Network clocks.
Procedure and Examination Lights, Boot Cleaners, Sterrad Steriliser, Diathermy/Stack- Endo, Cryostat, Ice
Machines, Commercial Dishwasher, Imaging Equipment (fixed equipment), Hi Lo Chairs, Linen Skips, CT Cone
Beam, Bed Pan Racks OPD, Whiteboards/ Pin Boards OPD, AV Brackets ASB, Blade Flasks OPD, Modem Pack
Prepaid ASB, Dental Chairs/Shifters OPD, Group 2 Appliances ASB, Formalin Tank ASB, Shower Trolley ASB,
Pendant Pressure Hoods ASB, Rimu Carvings, Drug Safe Modification, Phlebotomy Chair, Wall

Sphygmomanometer, BMI Height Weight Scales, Sterile Services, Office Furniture, Suction, CPAP/ BiPAP
Ventilators,

0 Recommendation in sign off — Hybrid,
o0 RFP in signoff — Operating Tables
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o In Negotiation — Physiological Monitors (Acute), Hospital Storage and Compactus, Haemodynamic Monitoring,
Drug Fridges, Rapid Infusers

o0 Trials being undertaken — Beds being shortlisted further post Design Lab demonstrations, Central Dosing,
Pumps and Syringe Drivers,

o0 RFP/Evaluation in progress — Medication Fridges, Patient Beds, Dental Equipment, Over-bed Tables and
Lockers, Trolleys, Relocation Services, Dental Equipment, Patient Kiosks, Theatre Music

o Specifications being developed as part of an RFP — Warmers, Reclining Chairs, Anaesthetic Machines,
Ventilators, Diathermy Equipment, IV Equipment, Lead Gowns, Video Intubating Scopes, PACS Workstations

o Existing contracts — Diagnostic sets, flowmeters, Ultrasounds, Pumps and Syringe Drivers (if current trial is
successful and approved)

O Contract in signoff — Physiological Monitors (Vital Signs), Exam Couches, Scopes & Towers

o Specifications being developed as part of an RFP — Warmers, Reclining Chairs, Anaesthetic Machines,
Ventilators, Dental Equipment, Diathermy Equipment, Operating Tables, IV Equipment, Lead Gowns,
CPAP/BIPAP Ventilators, Video Intubating Scopes, PACS Workstations

o Existing contracts — Diagnostic sets, flowmeters, Ultrasounds, Pumps and Syringe Drivers (if current trial is
successful and approved)

LEOut of Scope

3 Current Requests for Change

Christchurch and Outpatients:
e Endorsements by CLG — Nil this period

4 Key Issues and Risks

Christchurch Hospital, Hagley:
e Potential unresolved or new design errors/omissions

¢ Confirming migration dates based on practical completion and impact on DHB financial and operational
aspects
Out of Scope

Christchurch Campus Health Planning:
e Scope of master planning process to inform whole campus needs ie. Labs and Oncology
¢ Anticipated delivery timeframes and impact on bed and theatre demand

e Impact of earthquakes on existing buildings and infrastructure and health planning options requiring
extended use of these facilities

e Arange of risk mitigation strategies for existing buildings have been undertaken in response to delays
in other facility decisions

Out of Scope
1 I
. |

Page 2
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Out of Scope
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Canterbury DHB
Facilities Development Project

1 Date
3 August 2018 - for period 13t July — 3" August 2018

2 Status Summary

Christchurch Hospital, Hagley (previously Christchurch ASB)

e Link construction commenced foundation design issues resolved. ED retaining wall works due to
commence 13" August. CDHB feedback on Riccarton Road changes.

e Outstanding external wayfinding items being worked through.

e Pressure testing of cabling and pipework continues, an additional live electrical feed has been installed to
the plant rooms to start up the fans and pump motors. Currently working through the functional description
and interfaces for the mechanical and electrical systems and Building Management System (BMS).
Emphasis at the moment is still on installation although the contractor now moving to engaging resources for

commissioning. Working through some difficulties with future plant and equipment access for maintenance
purposes

¢ Awaiting HRPG feedback regarding use of FFE contingency for surgical instruments
Christchurch Campus Health Facility Planning

e Awaiting feedback from CIC on IBC.
Out of Scope

General

e Migration — Planning for Hagley (ASB) on hold due to delayed dates, OPD in progress
LIOut of Scope

o Weekly Construction Interface (CIM) meeting regarding construction works on the Christchurch

Hospital site working well at coordinating and managing a very busy site and surrounds. CHCH site is
currently remains at maximum work fronts

e ICT planning - ASB wireless design close to resolution in current form, the Contractor has created a
design which addresses immediate concerns and which we believe will be acceptable. This is likely to
require further adjustment as result of post installation testing. Wireless Access Points have been
ordered. OPD Floor plan mark ups complete gaps identified on PCs and phones. AV for meeting room
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Date: 3 August 2018

Canterbury DHB Facilities Development Report

requirements reviewed, and updated to eliminate post completion modification for power and data.
Wireless testing in progress. Looking good so far, but some further adjustment is likely. Balance of
network switches (43) now ordered.

e Procurement — the following procurement status for ASB, OPD and Grey is outlined

0 Purchase Orders complete (or underway i.e. contract and procurement complete) — Surgical Lights, Parent
Beds, Medication Safe, Pendants, Medical Services Panels, Sanitisers, Refuse Bag holders, Network clocks.
Procedure and Examination Lights, Boot Cleaners, Sterrad Steriliser, Diathermy/Stack- Endo, Cryostat, Ice
Machines, Commercial Dishwasher, Imaging Equipment (fixed equipment), Hi Lo Chairs, Linen Skips, CT Cone
Beam, Bed Pan Racks OPD, Whiteboards/ Pin Boards OPD, AV Brackets ASB, Blade Flasks OPD, Modem Pack
Prepaid ASB, Dental Chairs/Shifters OPD, Group 2 Appliances ASB, Formalin Tank ASB, Shower Trolley ASB,
Pendant Pressure Hoods ASB, Rimu Carvings, Drug Safe Modification, Phlebotomy Chair, Wall
Sphygmomanometer, BMI Height Weight Scales, Sterile Services, Office Furniture, Suction, CPAP/ BiPAP
Ventilators, Low Acuity Physiological Monitors, OPD Dental Equipment, OPD Tanzanite tilt table;

0 Recommendation in sign off — Hybrid, Pharmacy Grade Refrigerators/ Freezers, Shelving, OPD Trolleys
(exemption)

o0 RFP in signoff — Operating Tables

o In Negotiation — Physiological Monitors (Acute), Hospital Storage and Compactus, Rapid Infusers, Central
Dosing

0 Trials being undertaken — Beds being shortlisted further post Design Lab demonstrations, Pumps and Syringe
Drivers, ASB Trolleys

o RFP/Evaluation in progress — Medication Fridges, Patient Beds, Over-bed Tables and Lockers, Relocation
Services, Patient Kiosks, Theatre Music, Lead Gowns, Dental Accessories (RFP now RFQ),

o0 Specifications being developed as part of an RFP — Warmers, Reclining Chairs, Anaesthetic Machines,
Ventilators, Diathermy Equipment, IV Equipment, PACS Workstations, Surgical Instruments,

o Existing contracts — Diagnostic sets, flowmeters, Ultrasounds, Pumps and Syringe Drivers (if current trial is
successful and approved), Video Intubating Scopes

O Contract in signoff — Physiological Monitors (Vital Signs), Exam Couches (already ordered for OPD), Scopes
& Towers, Haemodynamic Monitoring (direct source),

0 On Hold- Microscopes

LEOut of Scope

3 Current Requests for Change

Christchurch and Outpatients:
e Endorsements by CLG — Nil this period

4 Key Issues and Risks

Christchurch Hospital, Hagley:
e Potential unresolved or new design errors/omissions

e Confirming migration dates based on practical completion and impact on DHB financial and operational

aspects
Out of Scope

Christchurch Campus Health Planning:
e Scope of master planning process to inform whole campus needs ie. Labs and Oncology
¢ Anticipated delivery timeframes and impact on bed and theatre demand

e Impact of earthquakes on existing buildings and infrastructure and health planning options requiring
extended use of these facilities

¢ Arange of risk mitigation strategies for existing buildings have been undertaken in response to delays
in other facility decisions

Out of Scope

Page 2
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