CORPORATE OFFICE

Level 1
32 Oxford Terrace Telephone: 0064 3 364 4134
Christchurch Central Kathleen.Smitheram@cdhb.health.nz;

CHRISTCHURCH 8011
5 July 2021

9(2)(a)

|

I

RE Official Information Act request CDHB 10616

| refer to your email dated 29 May 2021 requesting the following information under the Official
Information Act from Canterbury DHB. Specifically:

This is an OIA request for information relating to CDHB's pilot of the Ministry of Health's Covid-19
vaccine National Booking System.

1. For the booking system pilot at Kaikoura Vaccination Centre (and any other pilot sites in CDHB) |
request copies of all documents that discuss the system's performance and any issues encountered.

Please find attached as Appendix 1. Please note: This was the first pilot phase of the rollout and there
were plans in place to address any issues promptly as they arose. It is never easy when you introduce a
new system for either staff or the public and Canterbury DHB, and its vaccination providers, and the
Ministry of Health continue to work collaboratively and extremely diligently to ensure the national
booking system going forward is working well for those booking by both URL and phone.

Notes:

e The document Page 1-19 “Site Readiness” is a living document and not a one-off document. This
was a process used to manage outstanding issues in the lead up to go live. It formed the agenda of
a daily call for 2 weeks preceding go live and for 1 week after go live. The issues were marked as
green as they were resolved.

e We have redacted information pursuant to section 9(2)(a) of the Official Information Act i.e. “...to
protect individual privacy”, and s9(2)(g)” ... to maintain the effective conduct of public affairs
through the free and frank expression of opinions.” We have also withheld information we consider
to be “out of scope” of your request and removed double-ups.

| trust that this satisfies your interest in this matter.
You may, under section 28(3) of the Official Information Act, seek a review of our decision to withhold

information by the Ombudsman. Information about how to make a complaint is available at
www.ombudsman.parliament.nz; or Freephone 0800 802 602.



mailto:Kathleen.Smitheram@cdhb.health.nz
http://www.ombudsman.parliament.nz/

Please note that this response, or an edited version of this response, may be published on the
Canterbury DHB website after your receipt of this response.

Yours sincerely

Tracey Maisey
Executive Director
Planning, Funding & Decision Support
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Overview

Purpose of this document
- This document outlines the key requirements that need to be in place to successfully onboard
and go-live with a new or transition an existing vaccination site.

- It covers:
- 6 key domains, including sub requirements that need to be confirmed prior to a site go-live;
- The Go/No-Go decision model and criteria description — red, amber, green;
- The governance structure and information flows relating to key decisions, specifically Go /
No-Go).

Who this document is for:
- This is a restricted document for:
- Ministry of Health and associated key stakeholders
- Extracts of this document will be shared with other relevant parties, so they understand
what’s expected of them leading up to and during the deployment.

Why is it important
Careful planning and co-ordination, including clear checkpoints and contingency steps, are critical to
achieving effective roll out and go-live, while providing an operational assurance methodology.

Note — this document is not intended to be a detailed go-live run sheet, this will be covered off in the
implementation / deployment planning stream.



003

Pre Go-Live Confirmation Checklist

The approach will focus on providing reasonable assurance that all aspects of the roll out are in an appropriate
state to support a successful site go live. The checklist will consist of 6 key operational domains.

The checklist creates a consistent methodology to measure the readiness of each site and related planning.
This checklist in aggregate, forms a key input to the go live governance model and will be adapted over time
based on feedback and learnings from the initial site go-lives.

Operz caal
Site Reauiness
(site config,
technology,
clinical & set

up) Engagement
and Adoption
Readiness

Site Reporting

/ Monitoring
User Support

Readiness
(Operational Back-Up Plan 1

incl. Readiness I Site - Go
escalations/ Live
Technical) Contact
Centre (WA)
Readiness




Go / No-Go Decision Model

The site Go / No-Go decision is based on a simple go-live readiness assessment. There are three possible
outcomes for each prerequisite requirement that aggregate to an overall decision. This is illustrated
below:

Stop

Go live with new site not ready.
Going live will not achieve the
deployment goals and may have a
negative impact to clinical /
reputation risk.

- Y ¢
. \'4
Implementation/ Sites assessment
Deployment against 7

Master Planning :
|:> categories and key
(across all DHBs) prerequisite

requirements

Some parts of the service may not
be fully ready, however it will not
compromise the deployment goals
or increasing clinical risk, controls
in place.

N\ J N\ yJ Go

- Systems / processes are
ready;

- Business (site) is ready;

- Ready to go-live

‘ﬁ’ Refer to Governance Slide (12)




Pre Go-Live Confirmation Checklist —

Engagement and Adoption Readiness

» Site name: Kaikoura Healthcare .
»  Site location: Kaikoura

» DHB responsible for site: Canterbury
. DHB SRO:

Systems & Data Lead: Mark Limber
Site Lead — ik

Engagement

and Adoption

— - Domain Lead 428

1. Site Setup & User Information provided

Complete.

2. Site Go-Live Transition Plan (Key Activities & Milestones) planned, communicated, accepted (Plan-

on-a-Page)

No outstanding activities EXCEPT FINAL
ACCEPTANCE OF THIS PACK & GO-LIVE

3. Site Go-Live Date & Schedule for the go-live day agreed

Go-Live on 20/05/

4. Super Users & Workforce Trained, Knowledge & Ability criteria completed

Super Users Trained, Demo to all staff today
19/05 and onsite support 20/05

5. Go-Live Site Briefings complete — Site go-live date confirmed and supported

Pre go-live demo and briefing completed

6. Operating Model / National Policy & Process briefed and understood

For national rollout

7. No workforce/people-associated risks or issues open requiring governance (wellbeing and

readiness)

No known issues.

8. People-readiness confirmed by Site Lead

No known issues.

9. URLS and Access Codes are received by the Site and WA

Access Codes provided.
Lesson learnt you can’t edit after creation.

10. Site Pattern(s) process e.g. “Walk-in"”"is confirmed and understood

Complete.

11. Second Dose only walk in‘process is confirmed (i.e no 2" bookings, CIR only)

Confirmed




Pre Go-Live Confirmation Checklist —

Operational Site Readiness — site provisioning

Readiness
(local DHB)

Domain Lead — iR

1. Operational / technology infrastructure — hardware, credentials.

Confirmed

2. Site Configuration Complete, end-user Salesforce licences in place

Functional Team

Complete. Propose Mark reviews.

3. Outreach & Channel Management Strategy established and ready

4. Booking capacity patterns are configured and understood by the Site and the regional
coordinators

5. Access Code requirements provisioned:

WA Booking on Behalf of Access Code

270 for this week distributed (and constrained to) as follows: 20/05 60 vax, 21/05 90 vax,
22/05 120 vax (total 270) — when bookings reach daily capacity WA will book for next available
slot through to 30/05. Access code end date of 30t May (end of Early Adopters).

Kaikoura Site Only Access Code < 10 users.

Apply ‘eligibility will not apply setting’ (as per Otara and Manurewa) to account for
Maori/pacific people over 55 being invited (as per eligibility criteria)

Functional Team

Access Codes created and WA Code
distributed.

Early Adoption Lesson Learnt: DHBs
interpret eligibility in different ways and
our national model is likely not to suit
needs. We will need to consider before
wider rollout or always allow eligibility
override (risk).

6. Campaign to public has been communicated 1 week prior to WA to ensure resources are
aligned to generated demand.

9(2)(a)  Po(2)(a)

Comms approved and sent

7. Support Processes - L1 support in place and communicated to site

Within Brief Pack

8. DHB site lead confirmed site ready to go live

Mar 9(2)(a)

In progress. No issues to report.

9. Users Provisioned in Production

Functional Team

Service Desk has been provided the users
for provisioning on Wednesday PM.




Pre Go-Live Confirmation Checklist —

Operational Site Readiness— New Pattern: URL to public (select group)

Operational

Readiness
(local DHB)

Domain Lead —

1. Invitation approach agreed

Proposing increasing the cap on the test
cohort for URL self-booking to 100 with
email communications going to
healthcare staff only with an invitation to
self-book on the URL. This is still a
‘friendly’ cohort but the increased cap
will help meet capacity for this week

AIM TO RELEASE FRI 21ST MAY

2. Invite list created / confirmed

2. Invitation copy reviewed and approved - email

Meeting with Shiree Hart 20/05 to
discuss Invitation Templates. Seeking
assistance from new Comms resource.

3. Pattern and approach discussed with WA and assess support impact

No support required from WA?

4. Access Code requirements confirmed

- Single use code for this campaign

- Approx 100 people (to account for under-bookings)
- Eligibility bypass

- Start Date Friday 21st

- Expiry Date Monday 24th

Needs approval from this governance
group.

5. URL confirmed as can be used directly by public

Confirmed

6. Communications released to group
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Pre Go-Live Confirmation Checklist —

Readiness

(local DHB)

Operational Site Readiness— New Pattern: URL to public (select group)

Domain Lead —

Our designated clinic, located onsite at Kaikoura Health, opened on Thursday 20 May
and we have our first number of appointments available through to Saturday 22
May.

You are invited to book your appointment now.online by going to <insert url> and
you’ll need to quote the code xxxx when asked.

Once you’ve booked, you’ll be sent an email and text message confirming the date
and time of your appointment.

You’ll also be prompted to book)your second vaccination at the same time. This can
be changed at any time.

Important: this code isfor your personal use only; please do not share it. The code
expires on Monday 24 May.



Pre Go-Live Confirmation Checklist — o0z

Contact

Readiness

Contact Centre (COVID Vaccination Helpline) Readiness (1 of 2)

77\ Domain Lead ZGIC

Volume of calls agreed and communicated 1 week before go
live (according to agreed modelling)

NOTE: Timeframe changed to 1 week lead-time, as volumes
could drive both recruitment and rostering.

Workforce recruited and roster to match to service demand
according to modelling agreed in contract

Site

via 8B

Agreed astaged approach to release of 400-500 invites over the period of 2-3
days. Starting with assumption of ~120-150 calls per day.

NOTE: Timeframe for notification of this was not met. Advised of volumes on
14/05 for a potential Helpline go-live on 18/05.

Systems access and training assets available 48 hours before
new functionality is live

COVID Vaccination
Helpline

Confirmed current trained workforce could cover the assumed volume.
However, due to risk this call volume could be higher, we are also training
additional staff from Wed 19/05 onwards.

Learning material ready for contact centre staff

Pilot Delivery &
implementation team

Complete

NOTE JBIQN advised the system release for 17/05 is a security patch with no
change to front-end functionality. We sought and received clarification on the
screenflow (particularly around whether eligibility questions would apply).

National Booking System functionality has been tested and
approved to go live. (Future functional testing would include
COVID Vaccination Helpline in acceptance test)

COVID Vaccination
Helpline

Complete

Updated learning from initial pilot go-live so we now have an eLearning
module, removing dependency on facilitated classroom sessions.

Gaps in system functionality have been documented
and provided to WA and staff (functional gaps documented)

Pilot Delivery &
implementation team

Complete

NOTE: COVID Vaccination Helpline is completely reliant on testing having
been completed by the Delivery & Implementation team. Ongoing we would
expect to seek input from our frontline staff to ensure the system will work
from an operational point of view.

Pilot Delivery &
implementation team

B 16 provide release notes.




Pre Go-Live Confirmation Checklist —

Contact

010centre

Readiness

Contact Centre (COVID Vaccination Helpline) Readiness (2 of 2)

7N\ Domain Lead —Z&IE

System access has been tested by COVID Vaccination Helpline to
production URL with a Whakarongorau Aotearoa user account

COVID Vaccination
Helpline and Delivery &
implementation team

Complete

NOTE: This was tested for initial pilot, no need to re-do.

Process and contact points for user provisioning defined.

This includes assurance that licenses are available for the
required workforce.

COVID Vaccination
Helpline and Pilot
Delivery &

implementation team
9(2)

Complete

Users provisioned

Pilot Delivery &
implementation team

Not required — decision made not provision additional trained staff in AVMS
as this will no longer be required from next week. An alternative process has
been put in place.

Notified of messages generated from the system(s) prior to
sending and include 0800 # as appropriate

(including SMS/Email; for booking confirmation, reschedule
confirmation, appointment, reminder, follow up on DNA etc.)

Pilot Delivery &
implementation team —

9(2)(a) yJo(2)(2)

Complete

NOTE: Agreed to go-live without message wording being finalised as
recommended by COVID Vaccination Helpline (specifically that self-serve
option be provided first) — to be addressed before broader rollout

Action Z2I0] to follow up to get the order of the message (self serve
followed by 0800) to be flipped.

Systems messages include an identifier to ensure WA staff know
they are related to NIBS (specifically NIBS Reference Code)

Pilot Delivery &
implementation team —

9(2)(a) 9(2)(a)

Complete

NOTE: This requirement was not met in the content of the message, instead
COVID Vaccination Helpline is dependent on the short code/email address
the message is sent from.

Establish workgroups for call flow management

COVID Vaccination
Helpline

Complete — transfer process internally to the NIBS-trained team

Escalation path defined for vaccination site issues, technical
support, forecasting of calls, escalation of key themes

Pilot Delivery &
implementation team

Complete




Usar Support

Pre Go-Live Confirmation Checklist — B

User Support Readiness (Escalations — technical/operational) -

incl.
escalations/
Technical)

Domain Lead —
9(2)(a)

=

O%

1. WA staff are trained and aware how to access technical support

2. WA Support and engagement model agreed and ready for go live e.g. L1 — L2 Support model
and contact points provided to site

Service Desk in place.

3. L1 - L2 Support teams confirm readiness to support and rostered appropriately

9(2)(a)

Service Desk in place.

5. Reporting of call volumes accessible and available to Governance Decision Group

Support Desk Rep
TBA

LG: who can action this?




Pre Go-Live Confirmation Checklist — rporion/

Reporting & Monitoring

Domain lead — MariEIEl

1. Site Reporting Diagnostics specified

2. Reporting & Monitoring Plan created —including reports, cadence, roles & responsibilities

3. Site Experience & User Feedback process and cadence agreed: note this could come under
Engagement & Adoption

4. Site ‘looped-in’ to Continuous Improvement Process

5. Central Reporting framework in place

6. Site level reporting framework in place.

Mark Discussed the need for Data integration
/ automated reporting feed. Need
Bookings, vaccinated, DNA.

Mark

9(2)(a) Daily check-in meeting wit Q&) &
Mark agreed.

P(2)(a) For national roll-out
For national roll-out?

Mark LG: need to revisit who reports on

what, when etc.
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Pre Go-Live Confirmation Checklist —

Back Plan Readiness — contingency plan in place and understood by workforces

Plan
Readiness

1. Risk Management Plan for Site Approved

2.Site has back up plan in place and staff are aware of trigger and actions should it need to be
enacted.

3. Call Centre (WA) has back up plan in place and staff are aware of trigger and actions should
it need to be enacted.

Complete — needs documenting:

On site. Print list of arrivals. If system
down revert to manual. If > 24 hours

use Indici. WA would collect callbacks
and pass back to site.

Revert to current process of taking
contact details for callback. P
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MINISTRY OF

HEALTH

Roll-back Plan

What would constitute a need to rollback:

» Significant backlog forms in ‘booking’ Walk Ins in NIBS ahead of vaccination as a result of the new booking
process.

» Significant backlog forms in ‘checking in” NIBS booked individuals ahead of vaccination as a result of the new
booking process.

* NIBS BCP processes lead to a significant backlog forming in processing NIBS booked and/or Walk ins.
Should one or more of these issues apply, a decision will be made to revert to current systems.
* Vaccination Site

* A print out of Jobs will be created for each day. Should it be required, Staff will revert to this as a reference
source for expected bookings/ revert to a manual process. Staff will continue with CIR process.

» If over 24 hours outage, the site will use Indici for forward booking management.

« WA Call Centre

+ Staff will be advised to fully revert to existing process for all requests for a booking to be made on callers
behalf.

+ Staff will be advised to collect required details to enable a call back. If over 24 hours then will provide details
back to Site.

2‘\/



Support Contact Directory 015

Contact Role Email Phone

WA Super Users

P(2)(@) Director Covid Welfare P2)(a)

Site Super Users

P(2)(@) DHB Slte Lead P(2)a) @pegasus.health.nz P(2)@)

Angela Blunt On-Site Operations Lead angela.blunt@cdhb.health.nz; TBC

MICT Service Desk (L1)

Central Helpdesk help@c-19imms.min.health.nz 9(2)(a)
Incident Manager @health.govt.nz

Incident Manager

© ©
D D
o o
2 2
N N
o o

H

Resolvers (L2

Resolution Mailbox AVMS support@accenture.com
2nd Level Escalation P(2)(@) @accenture.com

© ©
D D
o o
2 2
N N
o o

3rd Level Escalation P(2)(@) @accenture.com

Other Key Contacts

P2)(a) Product Owner —NBS P(2)(@) @health.govt.nz P(2)a)
P2)(a) Business Owner — NBS P(2)(@) @health.govt.nz P(2)a)
P2)(a) Accenture - NBS P2)(a@) @Accenture.com P(2)(a)



mailto:angela.blunt@cdhb.health.nz
mailto:help@c-19imms.min.health.nz
mailto:AVMS_support@accenture.com
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Acknowledgement — Go Live Readiness

We have reviewed the key actions and prerequisites required to go live at the site
outlined on page 5. We acknowledge that there maybe outstanding matters that will be
resolved over the coming weeks. In our view, these are not of such a material

risk or concern that the roll-out should be delayed at this point in time.

Signed on behalf of:

Whakarongarau Aotearoa Date:

Date:
Senior Responsible Officer

Date:

Ministry of Health
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Decision Making Governance Structure

N / ¢ 5+

T Reporting / Decisions as required

Operational Readiness

9(2)(a)

Backup Plan

9(2)(a)

Contact Centre

Reporting / Monitoring
PrIG)

“ |

Engagement & Adoption
Lead

9(2)(a)

Support Services
(Operational / Technical /

. 9(2
Exception) — ik
0(2)(a)

018

|9A97 |euolleN/ |euol3ay

|9A97 |euolday / 2MIS



Deployment Approach
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The Deployment Approach for each sites involves the below key phases:

Pre Go-Live
preparation

This

phase confirms deployment readiness in all below three areas:

Business Readiness - operational manuals, policies and proceduresare complete and trainings are conducted.
Clinical risk assessed and signed off.

System Readiness — the system is built and properly tested. Data conversion tasks are complete and results
verified. Clinical risk assessed and signed off.

Cutover Management Readiness — all tasks required.to prepare for Day 1 deployment are complete and
verified. Governance structure is setup and all stakeholders are communicated for their roles and
responsibilities. Deployment rehearsals are complete.

Key artefact we want to get signed off by all.involved parties, general context, deployment scope / timeframe,
Issues and risks (and mitigation/resolution plans, RACIE (for go live activities), Dependencies, Cutover activities
and timeline (can also be a run sheets, Issue resolution process, key contacts and escalations, Service
Restoration/Recovery Plan

Go-Live / Cutover
Checklist

This

phase confirms Go-Live readiness in all below three areas:

Business Readiness - facilities and equipment are setup and functional, business user access are setup and
system is functionally verified. Clinical risk assessed and signed off.

System Readiness = new system is setup and technically verified, data migration is complete and all interfaces
are switched.on.

Cutover Management Readiness — all system monitoring tools are setup and functional, incident
management system is in place and functional.

Post Go-Live
support

This

phase confirms the below key tasks:

Production support team is on-board and training conducted

Production incident management system (process and metrics) are setup and functional
Daily calls are setup to confirm status
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9(2)(a) 9(2)(a) 9(2)(a)
B(2)(a) 9(2)(a)

9(2)(a)

9(2)(a)

9(2)(a)
9(2)(a)

6(2) a) P2lke)

9(2)(a) 9(2)(a)

9(2)(a)

9(2)(a) 9(2)(a)

9(2)(a)
9(2)(a)

9(2)(a)

9(2)(a)
9(2)(a)

9(2)(a)
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9(2)(a)
9(2)(a)

9(2)(a)
9(2
(2)(a) 9(2)(a)

9(2
(2)(a) 0(2)(a)

9(2)(a)
9(2)(a)

9(2)(a)

9(2)(a)

9(2)(a)
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9(2)(a)

9(2)(a)
9(2)(a) 9(2)(a)

9(2)(a) 9(2)(a)

9(2)(a)

9(2)(a)

9(2)(a)
9(2)(a)

9(2)(a)
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9(2)(a)



024

9(2)(a)

)
9(2)(a)
9(2)(a)

9(2)(a)

' o(2)(a)
o)) plelte)

9(2)(a)
9(2)(a)

9(2)(a)

9(2)(a)
9(2)(a)
o(

9(2)(a)

9(2)(a)

9(2)(a)
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9(2)(a) 9(2)(a)
9(2)(a) 9(2)(a)

9(2)(a)
9(2)(a) 9(2)(a)
9(2)(a) 9(2)(a)

9(2)(a) 9(2)(a)

9(2)(a)
9(2)(a)

9(2)(a)

9(2)(a)
9(2)(a) 0(2)(a)
P9(2)(a)

9(2)(a) 9(2)(a)

9(2)(a)
9(2)(a)

9(2)(a)

9(2)(a)

9(2)(a)

9(2)(a)

9(2)(a)
9(2)(a)

(2
(2)(a) o(2) (8]
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9(2)(a)

9(2)(a)

9(2)(a)

9(2)(a)

0(2)(a) P(2)(a) 0(2)(a)
9(2)(a) 9(2)(a)
9(2)(a)
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9(2)(a)

9(2)(a)

9(2)(a)

9(2)(a)

9(2)(a)
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9(2)(a)

9(2)(a)

9(2)(a)

9(2)(a)

9(2)(a)

9(2)(a)
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9(2)(a)

9(2)(a)
9(2)(a)

9(2)(a) 9(2)(a)
9(2)(a)

9(2)(a)
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9(2)(a)

9(2)(a)
9(2)(a)

9(2)(a)
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9(2)(a)

9(2)(a)
9(2)(a)

9(2)(a)

9(2)(a)

9(2)(a)

9(2)(a)
9(2)(a)

9(2)(a)
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9(2)(a)

9(2)(a)
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9(2)(a)

9(2)(a)

9(2)(a)
9(2)(a)

9(2)(a) 9(2)(a)
9(2)(a)

9(2)(a)

9(2)(a)
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9(2)(a)
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From:

Cc:

Subject: [External] RE: National Booking System Team - Catch up review and update of DHB plans for Roll out
Date: Monday, 17 May 2021 6:23:30 PM

Attachments: image001.png

DHB Site Roll out plan NIBS (007) (2).pptx

This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and
attachments.

This email contains a reference to coronavirus or COVID-19. Please be aware of coronavirus-
themed active phishing campaigns, and use extra vigilance when responding or clicking.

Hi Everyone

Here is the file we shared at 2pm and the link to the Teams site so WA team can add anything from the
sessions you have been involved in too.

ZBIOM - Taranakiis Slide 13 — 14
said that the session with 2Ds went well this afternoon and he has included the update in this pack.

Thanks

9(2)

Nga Mihi,

5(2)(a) COVID Vaccine and Immunisation Programme
Ministry of Health | www.moh.govt.nz

Mobile: JEIE)

From: B8 @health.govt.nz>

Sent: Wednesday, 12 May 2021 1:19 pm

To: 32

9(2)(a)

[of]°(2)(2) @whakarongorau.nz; iRl

Subject: National Booking System Team - Catch up review and update of DHB plans for Roll out
When: Monday, 17 May 2021 2:30 pm-4:00 pm (UTC+12:00) Auckland, Wellington.
Where: 25.1

Change in start time due to room availability

Microsoft Teams meeting

Join on your computer or mobile app


https://urldefense.com/v3/__https://scanmail.trustwave.com/?c=15517&d=t-e04BCDQQQ44VEgiMEbLZgyZK0EtZVWGM_QPiyerA&u=https*3a*2f*2furldefense*2eproofpoint*2ecom*2fv2*2furl*3fu*3dhttp-3A*5f*5fwww*2emoh*2egovt*2enz*5f*26d*3dDwMFAg*26c*3deIGjsITfXP*5fy-DLLX0uEHXJvU8nOHrUK8IrwNKOtkVU*26r*3dGJSNKBIgoptt0neuoxKmcalbR9CJB1b7itda5LGpH3g*26m*3d9wipiSOmkBM0DVK9JlIwtE83eTaKOLSgGi*5fytFcBRtg*26s*3dre2JXcMgCaaLvm2IFD-4qnOcnm219TOI16cDgf8wEbQ*26e*3d__;JSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUlJSU!!NUwMCyKv!KWiXP8bfzEgWXCj2BcE4eX-tNFQDipRZFOHzT0F466qwuB9618AMMSV-4JRidglCeYHO$

HEALTH




NIBS Implementation Plan

DHB Plans on a Page for Roll out of NIBS

May 2021
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STREAM 1 – PILOT SITES

STREAM 2 – DEPLOYMENT AT SCALE

Sub-SRO Group Initiation





Plan on a Page (1x per DHB)





DHB Engagement (1st round)





Go-live Checklist (1x per site)





7/16

Stage 1 – Walk-ins only

Stage 2 – Web code bookings (with ramp-up)

Pilot Site Go-live Checklist sign-off

Stage 3 – Scale capacity and site availability

CAN

AUK

Process to date: There are two parallel streams of work underway









NIBS Rollout Strategy


WS3









By invitation

(push)

Open to

public

By request

(pull)

Wave 3

Late Majority

(Lower risk 
and urgency)

Wave 2

Early Majority

(High risk 
OR urgency)

PHASING FRAMEWORK





Wave 1
Early Adopters

(High risk 
AND urgency)



17th May



Upgrade for self-booking via invitation

30th June



All sites onboarded to NBS









31st May



Rollout across remaining DHBs to support vaccination at scale

23rd May



AVMS joined with NBS, operating model live and first DHBs go-live

		DHB		Complexity		Rationale		Greenfield Sites		Existing Sites

		WAVE 1								

		Auckland		High		Mass migration across multiple systems		19		4+

		Canterbury		Med		Starting with greenfield sites only		15		6+

		WAVE 2								

		Bay of Plenty		Medium		Existing sites however no schedule conflicts				2

		Lakes		Low		Low migration effort required		1		3

		Taranaki		Low		Low migration effort required		5		2+

		Hawkes Bay		Low / Med		Migration required; initial focus on greenfield				1+

		2DHB (CC/HV)		Med		Larger scale; short migration period				6+

		Northland		Med		Remote outreach model considerations		19		4+

		Tairawhiti		Low		Low migration effort required				

		Wairarapa		Low		Low migration effort required				

		WAVE 3								

		Waikato		High		Further engagement planned for Wave 3 DHBs				

		Whanganui		Low						

		Midcentral		Low						

		Nelson-Marlborough 		Low						

		South Canterbury		Med						

		Southern		Low						

		TOTALS =								



Review wave 2 and 3 dates







31st May

Rollout across all DHBs

NIBS Rollout 


TOTAL IDENTIFIED =



		`		week >		10 - 16 MAY		17 - 23 MAY		24 - 30 MAY		31 MAY-6 JUN		7 - 13 JUN		14 - 20 JUN		21 - 27 JUN		28 JUN-4 JUL

		WAVE 1 DHBs		Auckland																

				Canterbury																

		WAVE 2 DHBs
		Lakes																

				Taranaki																

				Hawkes Bay																

				2DHB (CC/HV)																

				Northland																

				Bay of Plenty																

		WAVE 3 DHBs		Waikato																

				Whanganui																

				Midcentral																

				Nelson-Marlborough 																

				South Canterbury																

				Southern																































2

2



1

4+

2

13

6+

2



5

2



1





2

1

1



3+

3

3

3+





2



5

5

5+





2



2

26

15

12

8

8

4
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30th June

All sites onboarded to NIBS





E

G













Note: Tairawhiti and Wairarapa tbc

Draft - To Be Updated







WAVE 1 PILOT DHBs 





‹#›
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Patterns to be tested for NIBS Early Adopters Pilot

Outbound Calls – 

Book on Behalf 

(from known list)





2

Inbound Calls 

– Book on Behalf 

(targeted cohort provided 0800 WA and limited code)





3

Public URL & Code

4



Walk-Ins – 

Book on Behalf

1



Who?

Concierge - onsite

WA

Providers

WA

User











NIBS Early Adopter (Pilot) Sites 

		week 		10 - 16 MAY		17 - 23 MAY		24 - 30 MAY		31 MAY - 6 JUN		7 - 13 JUN		14 - 20 JUN		21 - 27 JUN		28 JUN - 4 JUL		5 JUL - 11 JUL

		Otara 																		

		Manurewa																		

		Kaikoura																		

		Akaroa
																		



1) Walk-Ins

             3) Book on Behalf Inbound Call WA 

[500 people]

4) URL & Code

b) Book on Behalf

Outbound Call WA known list

d) URL & Code



2) Book on Behalf

Outbound Call WA 

known list (80-100 /list)

4) URL & 

Code

1) Walk-Ins





4) URL & Code

1) Walk-Ins

              3) Book on Behalf Inbound Call WA 

Walk-Ins – BoB (onsite)

Outbound Calls – BoB

Inbound Calls - BoB 

Public URL & Code









1

2

3

4

























b) Book on Behalf

Outbound Call WA known list

d) URL & Code



2) Book on Behalf

Outbound Call WA 

known list (80 –100/list)

4) URL & 

Code

1) Walk-Ins









Proposed dates for NIBS Functional Patterns for discussion & agreement with WA re implications on vol



























		`		week >		10 - 16 MAY		17 - 23 MAY		24 - 30 MAY		31 MAY-6 JUN		7 - 13 JUN		14 - 20 JUN		21 - 27 JUN		28 JUN-4 JUL

		Training		Super User Training 																

		Sites		Otara																

				Manurewa																

				Mount Wellington																

				Highbrook																

				Westgate																

				Auckland CBD 																

				Henderson																

				Birkenhead																

				Primary Care sites (x17 sites)																

				ARC (mobile units)																

				Stadium Vax Events																

				New AKL sites confirmed (Pukekohe, Takanini, Glen Innes)																

				New AKL sites* – TBC																



NRHCC (ADHB, WDHB, CDHB) - Proposed NIBS Rollout  
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A

B

NIBS Bookings start

NIBS Appointments start

Legacy System Booking End Date

A

B

Legacy System Appointment End Date

T

TBD which booking system using 



*(Epsom, City Mission, Albany)





Site, User, Roles & Resourcing

Input gathering and provisioning in NIBS

Pre go-live checklist being completed 



B

A









B

A

A

B

B

A

A

A

A

B

B

B



B

A



B

A

T



A

B

A

B

A

B



















                        	Proposed Pilot 1 or 2 sites using their own register only (Pattern 2)

Legacy systems to be rolled down progressively

End booking/appointment dates being worked through with DHB’s, possible migration from SNOW to NIBS

T

T



TBD go-live and event timing/dates

T

B

A



















1

2

3

4

1

2

4

3





-Otara + Manurewa pilots are live with walk-in only, phased approach to enable additional patterns

-Mt Wellington/Highbrook site/user provision in confluence to be loaded into production, access codes to be created and go-live checklist being managed

-Westgate through to Birkenhead site/user provisioning in progress with NRHCC

-Andrew Gilbert proposal for primary care site pilot w/c 24th May 1 or 2 sites only pattern 2

-Remaining sites/events dates to be worked through and patterns 



Go-live status - NRHCC (ADHB, WDHB, CDHB) 

WS3



Agree communications plan & Volumes between DHB and WA

Comms with WA have begun, agreed volumes for pilot to only service Otara and Manurewa Walk-ins

Agreed WA could manage Pattern 2 – Book on Behalf with managed lists for volumes of 80-100 people per list (4 lists to pilot for Otara and Manurewa – 400 people)

Planned sites volumes to be worked through and patterns to provide WA with forward view of demand

Cassandra Luckwell & Andrew Gilbert key points of contact for NRHCC comms

Agreed migration and / or transition plan to NBS single system

Otara & Manurewa plan to roll down legacy systems as additional NIBS functionality is made available i.e. single booking/group bookings. With agreed phasing down of DMS.  

When given the go ahead to book into Highbrook & Mt Wellington plan is to phase our DMS legacy system with similar roll down model as pilot sites.

Data migration to be confirmed from legacy systems – bookings have been made out to end June so bulk migration is preferred

Preference for all Greenfield sites to go on to NIBS from site go live, no legacy systems or migrations planned

Users identified and agreed training plan

Otara & Manurewa sites are live for pilot

Highbrook & Mt Wellington users identified and being provisioned in production

Remaining sites, site/user data being provided by site leads









NIBS Kaikoura (CDHB) Go-live 

WS3



						Day 1		Day 2		Day 3		Day 4		Day 5		Day 6		Day 7

				Day Commencing		Thu 13/05		Fri 14/08		Mon 17/05		Tue 18/05		Wed 19/05		Thu 20/05		Fri 21/02

		CRITICAL PATH		Super User Functional Training to A&I team
Site Setup & Users submitted

Site configuration completed
Scope defined (e.g. walk-ins)
A Call centre role and call volumes agreed

Site Setup, Access Codes & Comms approved
Governance approval to go-live														

		TRAINING PLANNING		Confirm names of A&I training resources on site 
Conduct training to A&I team (knowledge transfer)
Prepare/update user guides and support materials (AVMS check in, NIBS front end, etc.)
Determine dates for virtual training to all Super and end users at each site (concierge and site admins)														

		KAIKOURA SITE		Confirm date for end-user training and coordinate invite with site lead (e.g. location, laptops)
Conduct virtual training session + QA
Go Live briefing with site lead and user first-time log-in support (AM) + Access codes and URL
Coach users during go-live on site														

		AKAROA SITE		Confirm date for end-user training and coordinate invite with site lead (e.g. location, laptops)
Conduct virtual training session + QA
Conduct pre-go live briefing with site lead and user first-time log-in support (AM) + Access codes and URL
Coach users during go-live on site (26th May)														

		SUPPORT		Daily Check-in (Site capacity and demand review, WA feedback, End User Experience) – agree attendees														









Milestone



Go-Live

LEGEND

Activity led by A&I Team

1

3

2

4

5

6





Go-Live



Critical Path



Go Live Briefing & Access

Coaching support (CIR & NIBS)

Virtual briefing with team

Need to establish whether Akaoroa is still the 2nd Early Adoption site for Wed 26th May and what is the timing?

Activity led by wider NIBS Gov Team









Go-live status – Kaikoura & Akaroa
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Agree communications plan & Volumes between DHB and WA



Agreed migration and / or transition plan to NBS single system

Currently Kaikoura and Akaroa are Greenfields sites so no transition or migration required. 

Users identified and agreed training plan

Users for Kaikoura identified

Akaroa to follow

		Kaikoura health hub staff		80

		Healthcare staff and General practice		120

		NGO workforce		100

		First responders		80

		Eligible Maori/Pasifika		120





Comms to be sent out to targeted groups below on Tuesday

Follow up invitations to be staggered to 1st 200 below, then TBC next tranche 









WAVE 2 DHBs





‹#›



Taranaki DHB NIBS Rollout 

		`		week >		10 - 16 MAY		17 - 23 MAY		24 - 30 MAY		31 MAY-6 JUN		7 - 13 JUN		14 - 20 JUN		21 - 27 JUN		28 JUN-4 JUL

		Training		Super User Training 																

				Site Readiness Checklist																

		Sites		Hawera IPU (Temp/ Closing)																

				Barretts Lounge (Temp/Closing)																

				New Plymouth Hub (new)																

				Hawera Hub (new)																

																				

																				

				Tui Ora Health (TBC)																

				Ngati Ruanui (TBC)																



DHB staff
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A

B

NIBS Bookings start

NIBS Appointments start

Legacy System Booking End Date

A

B

Legacy System Appointment End Date

B

A

DHB staff

B

A

800 ppl both doses unbooked (DHB total)

T

TBD which booking system using 

T





TBC

 

Tier 2 

Tier 3 and Gen Pop

B

A

B

A

Tier 2 

Tier 3 and Gen Pop

B

A

B

A





800 registrations to be vaccinated, but no immediate urgency. Would prefer to wait up to 2-3 weeks to have them in NIBS



Will complete vaccinations booked under Webpas at new sites and transition to NIBS as soon as available





Notes from Ben phone call with Sabria 4:30pm 13/05/21:

New Plymouth Hub and Hawera hub both starting vaccinating on 19 May. Initial people will be booked through Webpas until NIBS is available. 

All bookings are only made 1 week in advance (including second doses), so there is only ever one weeks worth of booking in the Webpas system. 

If single dose booking becomes available in NIBS, could then begin booking second doses through there. Unknown number of people who have had one dose in Webpas and not yet received second dose. 

There would only be one week of Webpas bookings to bleed out.

Sabria happy with idea of bleeding out Webpas bookings at New Plymouth hub and Hawera hub alongside new bookings in NIBS. Also happy with concept of managing capacity in NIBS to allow free lanes to complete Webpas bookings.

Sabria to hold discussions with team to relay the above and confirm it with them. 

Keen to get transition plan and comms plan confirmed from ministry asap so they can begin planning dates, training and resources accordingly. 







Notes Prior to Ben phone call with Sabria 4:30pm 13/05/21:



Two new sites will be up and running by the 24th May so ready to take NIBS appointments from that point and NIBS bookings from the week before if possible.  They will both definitely be open. Note though not open all week, current planned opening hours are as follows – 

- Mobile units – Monday and Tuesday

- New Plymouth Hub – Wednesday to Saturday ( but we may operate out of the hospital on one day a week)

- Hawera Hub – Wed, Thurs, Fri then Fri/Sat the following week.

 

MIGRATION CONSIDERATIONS: There are currently 800 Tier 2 registrations of interest that sit outside of a system at the moment – can these be entered manually and do we have anyone available to do this?

Answer - This will be discussed with the team and we will come back to you but yes there should be someone available to do this.  Are we able to start booking people the week before so appointments are booked for the week starting 25th May?

 

Migration - Could we bleed out the appointments currently left in WEBPAS (are they booked to the old locations? Or new?) and then start with NIBS and the new locations?

Answer - This is not clean and we will need to migrate some appointments from WEBPAS to NIBS.  Again we will discuss with the team and determine availability to be able to do this.





Go-live status – Taranaki

Agree communications plan & Volumes between DHB and WA

TBC. Meeting to be scheduled with Taranaki and WA team to agree comms plan and WA support requirements (volume). 

800 DHB staff identified with no booking yet (both doses).  Preference to be booked through Pattern 2 (Outbound call – book on behalf WA) – to be agreed with WA before confirmed.  Comms would go out via DHB channels as staff are Tier 2a, 2b and known

Agreed migration and / or transition plan to NBS single system

New Plymouth Hub and Hawera hub open 19 May. Initial people booked through Webpas until NIBS is available. 

All bookings are only made 1 week in advance (including second doses), so there is only ever one weeks’ worth of booking in the Webpas system. 

Can begin booking second doses through NIBS when single dose becoming functionality is available. 

Unknown number of people who have had one dose in Webpas and not yet received second dose. 

One week of Webpas bookings to 'bleed' out.

Users identified and agreed training plan

Spreadsheet completed immediately and users identified. 

On-site support from A&I team could be present w/c 24 May for site go-lives.









Hawke’s Bay DHB NIBS Rollout 

		`		week >		10 - 16 MAY		17 - 23 MAY		24 - 30 MAY		31 MAY-6 JUN		7 - 13 JUN		14 - 20 JUN		21 - 27 JUN		28 JUN-4 JUL

		Training		Super User Training 																

				Site Readiness Checklist																

		Sites		DHB Hospital Site (closing)																

				Napier War Memorial																

				Hastings Race Course																

				Taradale Club																

				Central Hawke’s Bay																

				TBD																

				Church hall one off clinics 																



1800 DHB staff (DHB total)

WS3



B

A

400-500 ppl second dose

T

400-500 total ppl first dose

A

B

Tier 3 and Gen Pop

A

B

A

A

B

NIBS Bookings start

NIBS Appointments start

Legacy System Booking End Date

A

B

Legacy System Appointment End Date

T

TBD which booking system using 



Central Hawke’s Bay awaiting confirmation on site date



B

A







These DHB staff are booked through spreadsheet

Tier 3 and Gen Pop

B

A

B



Booking method and location for second dose TBC

B

B

B





Main Hawke’s Bay Points:



Migration: 

Currently have one DHB hospital sites which will close on 28 May. There will be some overflow from these sites for those who have had 1st vaccination but need to have the 2nd vaccination at the new community sites. These are mostly booked on spreadsheets so could be manually migrated to NIBS for 2nd dose when functionality is ready

After 24th May HBDHB would like all booking to be in new system – this will be some Tier 2 people and Tier 3 and 4 when they move to those groups.

Community sites are already set up and operating with people who are booked in through the old system. 

There is guaranteed to be people booked in old system who will require vaccinating at new sites – these may need to be migrated to avoid double bookings. Or designated lanes for legacy booking system appointments. See below notes. 

Hawkes Bay suggestion to keep one lane free for old system bookings, e.g. have new sites with 80% availability in NIBS, and remaining 20% is used to catch up on old system bookings.

Alternative: have new site with full capacity in NIBS, and then add supplementary vaccinators beyond usual capacity to deal with overflow from old system booking – HB keen to do this, they would add a vaccinator that wouldn’t be seen in NIBS and just mop up the Tier 2 staff that way. Possible to have additional staff on site beyond the actual capacity. I.e. if capacity is usually 4 vaccinators, just say this in the new system but actually have 5 there at the time

Keen for single booking functionality, but also say it will work fine to have everyone who’s had a first dose booked in old system to also have second booked in there. Complete all of these and eventually will bleed out.

This is almost the preferred option to avoid double handing and admin resource of migrating to new system. 

Some new employees need both and are yet to be booked





Go-live status – Hawkes Bay

WS3



Agree communications plan & Volumes between DHB and WA

Andrea would like to send out a Mail Out to Tier 3 eligible citizens, inviting them to come into their new community larger sites. GP practice lists will generate these known target cohorts

Willing to stagger comms to meet WA needs/capacity

Would like to be able to offer a Code and 0800 WA number – Pattern 3 (Inbound Call – Book on Behalf WA)

Would like to be able to send out w/c 24th May if possible

Agreed migration and / or transition plan to NBS single system

Number of DHB staff booked for second dose manually via spreadsheet, could be migrated.

Community sites already operating with bookings in legacy system.

Option to migrate or have designated lanes for legacy booking system appointments (Hawke’s Bay happy with lane option).

Can provide additional staff to increase capacity in order to complete legacy bookings.  

Those with second dose booking in legacy system, preference to keep them in legacy system to avoid double handing and admin resource of migrating to new system. 

Desire for single booking functionality for those without existing second dose booking. 

Users identified and agreed training plan

- Will send Users asap











		`		week >		10 - 16 MAY		17 - 23 MAY		24 - 30 MAY		31 MAY-6 JUN		7 - 13 JUN		14 - 20 JUN		21 - 27 JUN		28 JUN-4 JUL

		Training		Super User Training 																

				Site Readiness																

		Sites		Hokianga Health (Maori Health Provider Managed)																

				Dargavillle Hospital (closing)																

				Dargaville Town Hall																

				Kerikeri - Old Placemakers Building																

				Kaikohe St Johns (Maori Health Provider Managed)																

				Kaitaia Hospital - Nurses Rec Centre																

				Whangarei - Northland Events Centre																

				WHG Hospital Campus, TOHORA HOUSE *DHB Staff only* (closing)																



Northland DHB NIBS Rollout 
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A

B

NIBS Bookings start

NIBS Appointments start

Legacy System Booking End Date

A

B

Legacy System Appointment End Date

T

TBD which booking system using 

Tier 3 and Gen Pop

Tier 3 and Gen Pop

Tier 3 and Gen Pop

Tier 3 and Gen Pop

A

A

A

A





B

B

B

B

Site closing

Site closing

25% of total capacity at all operating sites is reserved for Healthline bookings from 1 June

Does not have access to DMS

144 bookings in June already

27 bookings in June already







Northland will be operating 4 permanent sites from now until Christmas (approx.) 

These sites have existing bookings made on an ad-hoc basis through a number of booking mechanisms (DMS, other internal systems). Records of how many bookings exist at these sites are kept by Vladimir from Northland DHB. These are on an excel spreadsheet which does not provide live information. Data is pulled from DMS on an inconsistent basis to view how many bookings there are. 

Agreed that no more appointments would be scheduled after 1 June in the old booking systems (but noting there are already some bookings made which will remain. 

25% of each site capacity has been allocated to Healthline to fill. These are all full already for all of June and some in July. These are booked through healthline’s booking system. 

Two Maori provider sites TBC whether they will use NIBS. Sunitha will liaise with them to decide this. 



Go-live status – Northland
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Agree communications plan & Volumes between DHB and WA











Comms to be worked throuhg with WA

Previous comms sent out by CEO has caused bottlenecks and demand they cannot cope with currently.

Hokianga Health and Kaikohe do not require NIBS as they are operating independently of Northland DHB

Northland DHB have agreed that 25% of all capacity in their vaccination centres will be allocated to Healthline (WA) bookings.

Volumes – Approx 500 vaccinations per day for Whangerei. Approx 250 for other vaccination centres.

Can expect therefore about 300-350 bookings from WA per day across all Northland Sites.







Agreed migration and / or transition plan to NBS single system



Migration is a challenge given they currently use Walk-Ins, DMS (SNOW) and Manual systems to take bookings and they have booking confirmed months out  (end June)

Northland DHB would like to have all first appointments in NIBS from 1st June.

They have agreed they will not book appointments after 1 June in DMS or Manually.

We have not had full confirmation of their transition plan for those appointments in June still under the old DMS system. Only seems to be a problem for one site (Kerikeri) which has about 144 bookings for June under DMS.

Users identified and agreed training plan

User spreadsheet not completed yet. 

On-site user support and training has been requested. 









2DHB NIBS Rollout

 

		`		week >		10 - 16 MAY		17 - 23 MAY		24 - 30 MAY		31 MAY-6 JUN		7 - 13 JUN		14 - 20 JUN		21 - 27 JUN		28 JUN-4 JUL

		Training		Super User Training 																

				Site Readiness Checklist																

		Sites		Takapuwahia - Puna Ora																

				Cannons Creek - Freedom Church																

				Porirua City - Lydney Place																

				Capital Gateway Centre 																

				Team Medical																

				Karori Medical Centre																

				Ropata Health 																

				Heretaunga Christian Centre																

				218 High Street																

				Waiwhetu Sports Cente																

				Wainuiomata Marae VC																

				Maraeroa Marae																

				Kapiti Clinic																
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A

B

NIBS Bookings start

NIBS Appointments start

Legacy System Booking End Date

A

B

Legacy System Appointment End Date

T

TBD which booking system using 































B

A

B

A

B

A

B

A

B

A

B

A

B

A

B

A

B

A

B

A

B

A

B

A

B

A









2DHB NIBS Rollout – Additional key points

 



All appointments are booked with both doses. No single dose bookings done (unless by exception). 



Vaccination clinics are run by PHO’s, not directly by the DHB. GP clinics would also be set up beneath a PHO. 



All GP clinics will go through Tu Ora PHO. Recommended to begin super user training with Tu Ora in order to allow commencement of self-training for GP Practices.



All GP clinics will operate vaccinations above BAU, meaning risk of booking interference with BAU appointments is removed. 



GP clinics will use NIBS to manage their vaccination bookings which sit outside BAU.



GP clinics expected to operate at maximum capacity (6,000 per day across DHB) by 5 July.









Go-live status – 2DHB
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Agree communications plan & Volumes between DHB and WA

Preference to use public URL/pattern option 4

Could provide list of names to Whakarongorau to do outbound calls, but likely 6,000 – 8,000 per week.  

Agreed migration and / or transition plan to NBS single system

Appointments are booked up to 4 weeks in advance, so would require a 4-week transition period to NIBS. 

Bleed out model with no migration to NIBS. Confirmed will see out existing bookings with legacy system and book new ones in NIBS. 

DHB to manage transition to NIBS by making only residual appointments available in NIBS after legacy booking system appointments are accounted for.

Users identified and agreed training plan

Initial tranche approximate numbers:

2 Super Admin users per site (18 total).

10 concierge per site

Some are located on site, others are in call centres. 





DHB to confirm list of users required by end of week 21 May.









Lakes DHB NIBS Rollout 

		`		week >		10 - 16 MAY		17 - 23 MAY		24 - 30 MAY		31 MAY-6 JUN		7 - 13 JUN		14 - 20 JUN		21 - 27 JUN		28 JUN-4 JUL

		Training		Super User Training 																

				Site Readiness																

		Sites		Rotorua COVID-19 Immunisation Hub - Central Mall																

				Taupo COVID-19 Immunisation Hub (new)																
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A

B

NIBS Bookings start

NIBS Appointments start

Legacy System Booking End Date

A

B

Legacy System Appointment End Date

T

TBD which booking system using 

Tier 3 and Gen Pop (1800 bookings)

Tier 3 and Gen Pop

B

A

B

A

T











Go-live status – Lakes
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Agree communications plan & Volumes between DHB and WA

 xxx

Agreed migration and / or transition plan to NBS single system

xxx

Users identified and agreed training plan

xxx









Bay of Plenty DHB NIBS Rollout 

		`		week >		10 - 16 MAY		17 - 23 MAY		24 - 30 MAY		31 MAY-6 JUN		7 - 13 JUN		14 - 20 JUN		21 - 27 JUN		28 JUN-4 JUL

		Training		Super User Training 																

				Site Readiness																

		Sites		Sulphur Point - Ports of Tauranga																

				Hull Road Port																

				Conference Centre – Tga Hospital 																

				1st Avenue Tauranga																

				ARC West																

				Clinical School Whakatane Hospital 																

				ARC East																
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A

B

NIBS Bookings start

NIBS Appointments start

Legacy System Booking End Date

A

B

Legacy System Appointment End Date

T

TBD which booking system using 

The current booking system is using a practice management system‘Medtechevolution’.20 call centre staff fieldcalls from an 0800 number and they use meeting evolution to book appointments in a booking template. Booking 4 WEEKS Ahead of appointment. Both doses booked at same time







Go-live status – Bay of Plenty
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Agree communications plan & Volumes between DHB and WA

 xxx

Agreed migration and / or transition plan to NBS single system

xxx

Users identified and agreed training plan

xxx









WAVE 3 DHBS 

		Bay of Plenty 

		Waikato

		Whanganui

		Midcentral

		Nelson-Marlborough 

		South Canterbury

		Southern

		Tairawhiti

		Wairarapa







‹#›



Waikato DHB NIBS Rollout 

		`		week >		10 - 16 MAY		17 - 23 MAY		24 - 30 MAY		31 MAY-6 JUN		7 - 13 JUN		14 - 20 JUN		21 - 27 JUN		28 JUN-4 JUL

		Training		Super User Training 																

		Sites																		
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A

B

NIBS Bookings start

NIBS Appointments start

Legacy System Booking End Date

A

B

Legacy System Appointment End Date

T

TBD which booking system using 







Bay of Plenty DHB NIBS Rollout 

		`		week >		10 - 16 MAY		17 - 23 MAY		24 - 30 MAY		31 MAY-6 JUN		7 - 13 JUN		14 - 20 JUN		21 - 27 JUN		28 JUN-4 JUL

		Training		Super User Training 																
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Whanganui DHB NIBS Rollout 
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MidCentral DHB NIBS Rollout 
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Nelson Marl DHB NIBS Rollout 
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South Canterbury DHB NIBS Rollout 
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South Canterbury DHB NIBS Rollout 
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TBD which booking system using 
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Statement of confidentiality: This e-mail message and any accompanying
attachments may contain information that is IN-CONFIDENCE and subject to
legal privilege.

If you are not the intended recipient, do not read, use, disseminate,

distribute or copy this message or attachments.

If you have received this message in error, please notify the sender
immediately and delete this message.
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This e-mail message has been scanned for Viruses and Content and cleared by the Ministry of
Health's Content and Virus Filtering Gateway



NIBS Implementation Plan

DHB Plans on a Page for Roll out of NIBS
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Process to date: There are two parallel streams of work underway

STREAM 1 - PILOT SITES

Pilot Site Go-live Checklist
sign-off

Stage 1 — Walk-ins only

7

Sub-SRO Group Initiation

-| DHB Engagement
(15 round)

|

Stage 2 — Web code
bookings (with ramp-up)

041

_| Plan on a Page (1x

"| per DHB)

1

| Stage 3 — Scale capacity

and site availability

| Go-live Checklist (1x

| per site)

|
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NIBS Rollout Strategy

PHASING FRAMEWORK

A
Open to
public
By request
(pull)
I
o Wave 1 1
By invitation Early Adopters !
(push) (High risk 1
AND urgency) 1

Wave 3
Late Majority
(Lower risk
and urgency)

Wave 2
Early Majority
(High risk
OR urgency)

T

2
¥

17t May 23" May 31 May 30t June
Upgrade for AVMS joined Rollout across All sites
self-booking with NBS, remaining onboarded
via invitation operating DHBs to to NBS
model live and support
first DHBs go- vaccination at
live scale

042

Out of

Complexity

Rationale

Greenfield Sites

Existing Sites

Canterbury

<
1)
Q

Starting with greenfield sites only

s O
S

>
< =4
m &
w 3
(]

=
[}
=)

TOTALS =




Draft - To Be Updated Note: Tairawhiti and Wairarapa tbc

G * *043

31t May 30t June

N I BS ROl I O ut Rollout across all DHBs All sites onboarded to NIBS

WEEK > 10 - 16 MAY 17 - 23 MAY 24 - 30 MAY 31 MAY-6 JUN 7-13JUN 14 - 20 JUN 21-27 JUN 28 JUN-4 JUL

Canterbury @—Q

Out of Scope

TOTAL IDENTIFIED = e

ERNERN




WAVE 1 PILOT DHBs
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Patterns to be tested for NIBS Early Adopters Pilot

Who?

Walk-Ins —
Book on Behalf

Concierge - onsite

Outbound Calls —
Book on Behalf
(from known list)

- -

WA
Providers

2,

9 Inbound Calls

— Book on Behalf
(targeted cohort
provided 0800 WA and
limited code)

WA

045

=

Public URL & Code

User




NIBS Early Adopter (Pilot) Sites

Proposed dates for NIBS
Functional Patterns for

discussion & agreement with
WA re implications on vol

10 - 16 MAY

31 MAY -6
JUN

17 -23 MAY 24 -30 MAY

28 JUN-4 5JUL-11

7-13 JUN 14 - 20 JUN 21-27 JUN

JUL JUL

Kaikoura

Akaroa

Walk-Ins — BoB (onsite)

2,

1) Walk-Ins

3) Book on Behalf Inbound Call WA

[500 people]

| n; 4) URL & Code

Outbound Calls — BoB

1) Walk-Ins

&80 1) URL& Code
3) Book on Behalf Inbound Call WA

2,

P Inbound Calls - BoB

Ly

P Public URL & Code




wss @ NIBS Bookings start © Legacy System Booking End Date

@ NIBS Appointments start @ Legacy System Appointment End Date
NRHCC (IS, BBl coHB) - Proposed NIBS Rollout
WEEK > 10 - 16 MAY 17 - 23 MAY 24-30 MAY 31 MAY-6JUN 7-13JUN 14 - 20 JUN

Super User Training

Out of
Scope

Out of Scope

Out of Scope

Out of Scope

e e s s e o g g g e P e
Outorscope. T e e L e e e e e e e e e e e

Out of Scope

Site, User, Roles & Resourcing

] 1
] 1
1 1
] 1
] 1
] 1
] 1
Out of Scope 1 1
: Input gathering and provisioning in NIBS :
] 1
] 1
] 1
1 1
] 1
] 1
] 1
1 1

00
00
00

Out of Scope Pre go-live checklist being completed

Primary Care sites (x17
sites) st S

ARC (mobile units)

Out of Scope TBD go-live and event timing/dates

*(Epsom, City Mission, Albany)

047

21-27 JUN 28 JUN-4 JUL

Legacy systems to be
rolled down progressively
End booking/appointment
dates being worked
through with DHB’s,
possible migration from
SNOW to NIBS

e 0 Proposed Pilot 1 or 2 sites using their own register only (Pattern 2)
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Go-live status - , CDHB)

048

Agree communications plan &
Volumes between DHB and WA

Out of Scope

1.

Out of Scope

Users identified and agreed training
plan

Out of Scope
1.

3. Remaining sites, site/user data
being provided by site leads
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NIBS Kaikoura (CDHB) Go-live

@
Day1 Day 2 Day 3 Day 4 Day5 Day 6 Day 7
Day Commencing Thu 13/05 Fri 14/08 Mon 17/05 Tue 18/05 Wed 19/05 Thu 20/05 Fri21/02
1. Super User Functional Training to A&l team
2. Site Setup & Users submitted
F
':t 3. Site configuration completed | 3 > ’
a
E‘ 4, Scope defined (e.g. walk-ins) | 4 >
2
E 5. A Call centre role and call volumes agreed 5
o
6. Site Setup, Access Codes & Comms approved | 6 >
7. Governance approval to go-live ’ fi?/-e

. Confirm names of A&l training resources on site

[CRY] . Conduct training to A&l team (knowledge transfer)
22
2 E . Prepare/update user guides and support materials (AVMS . .
é S check in, NIBS front end, etc.)
= a
. Determine dates for virtual training to all Super and end users
at each site (concierge and site admins)
. Confirm date for end-user training and coordinate invite with
E site lead (e.g. location, laptops)
& Q=@ vrcinguin
é . Conduct virtual training session + QA iruatbrieing with team
S ’ ) .
g . Go Live briefing with site lead and user first-time log-in Go Live Briefing & Access
= support (AM) + Access codes and URL
14 Coaching support (CIR & NIBS)
. Coach users during go-live on site . .
. Confirm date for end-user training and coordinate invite with
w site lead (e.g. location, laptops) .
= Need to.establish-whether
‘2 . Conduct virtual training session + QA Akaoroa is still the 2" Early
o Adoption site for Wed 26" May
E . Conduct pre-go live briefing with site lead and user first-time and what is the timing?
A4 log-in support (AM) + Access codes and URL
<
. Coach users during go-live on site (26t May) H
. Daily Check-in (Site capacity and demand review, WA
feedback, End User Experience) — agree attendees
-
<
o
a
™
2
@

LEGEND D Critical Path @ Milestone

Go-Live

._‘ Activity led by wider
NIBS Gov Team

... Activity led by

A&l Team

049
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Go-live status — Kaikoura & Akaroa

050

Agree communications plan &
Volumes between DHB and WA

Agreed migration and / or transition
plan to NBS single system

Users identified and agreed training
plan

e Comms to be sent out to
targeted groups below on
Tuesday

* Follow up invitations to be
staggered to 1st 200 below,
then TBC next tranche

Kaikoura health hub staff 80

Healthcare staff and 120
General practice

NGO workforce 100
First responders 80

Eligible Maori/Pasifika 120

e Currently Kaikoura and Akaroa
are Greenfields sites so no
transition or migration
required.

e Users for Kaikoura identified
e Akaroa to follow




WAVE 2 DHBs

MINISTRY OF
HEALTH
MANAID TIAUGRA




Out of Scope
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Out of Scope




Out of Scope




Out of Scope




Out of Scope




Out of Scope




Out of Scope




Out of Scope




Out of Scope
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Out of Scope




Out of Scope
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Out of Scope




WAVE 3 DHBS

MINISTRY OF
HEALTH
MANAID TIAUGRA




Out of Scope




Out of Scope




Out of Scope




Out of Scope




Out of Scope




Out of Scope




Out of Scope
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From: Mark Limber

To: 9(2)(a)

Cc: 9(2)(a)

Subject: [External] Re: Online booking folk[EXTERNAL SENDER]
Date: Friday, 21 May 2021 6:08:43 PM

This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and
attachments.

Ok so I’'m going to follow up with these 2 specifically to find out what’ s happened
But threshold met so sending comms.

Mark Limber

9(2)(a)

rrom: R -t £0v. 2>

Sent: Friday, May 21, 2021 5:47:59 PM

To: EEEl @deloitte.co.nz>; P(2)(a) @health.govt.nz>

Cc: Mark Limber <I\/|ark.Limber@cdhb.health.nz>;

P(2)(a) @accenture.com>Ea8) @accenture.com>; iR

p(2)a@) @health.govt.nz>
Subject: RE: RE:Online booking folk[EXTERNAL SENDER]

Hi,
| can confirm that all are in the system except these two:

9(2)(a)

Thanks,

From: {B& @deloitte.co.nz>

Sent: Friday, 21-May 2021 5:30 pm

To: SN © lth govt.nz>

Cc: Mark Limber <Mark.Limber@cdhb.health.nz>; {Q&

plalia) @accenture.com>; R
plalia) @accenture.com>; iRl @health.govt.nz>

Subject: RE:Online booking folk

@health.govt.nz>;

Mark
Updated email with new Access Code on the way.

Only for use following approval
9(2)(a)

Sent from my iPhone

On 21/05/2021, at 5:17 Pl\/l,@health.govt.np wrote:



mailto:/O=CDHB/OU=EXTERNAL (FYDIBOHF25SPDLT)/CN=RECIPIENTS/CN=39A92F5C0F564DECBB57B241B457941F
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9(2)(a)

can you confirm that we can see them in the system on our end,
then the wider invite can go out with new code as discussed.

From: Mark Limber <Mark.Limber@cdhb.health.nz>
Sent: Friday, May 21, 2021 5:15:06 PM

To: iRS) @deloitte.co.nz>; (RIS

p2)a) @health.govt.nz>; GRS @health.govt.nz>;
pl2)ia) @accenture.com>; g2

PR2)() @accenture.com>; (RIS @health.govt.nz>

Subject: FW: Online booking folk

Spoke to Angela

All 10 had no problem booking in

See below

She has 80 slots to fill tomorrow so if we can get the comms and code out for the next
100 tonight it would be a big help

M

Mark Limber

9(2)(a)

From: Angela Blunt <Angela.Blunt@cdhb.health.nz>
Sent: 21 May 2021 17:12

To: Mark Limber <Mark.Limber@cdhb.health.nz>
Subject: Online booking folk

Kia ora,

The following 10 people tested the URL today
9(2)(a)

Thanks Mark,

Kia paitora,

Nga mihi mahana,
Angela


mailto:Mark.Limber@cdhb.health.nz
mailto:Angela.Blunt@cdhb.health.nz
mailto:Mark.Limber@cdhb.health.nz
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Angela Blunt
Kaikoura Health Services Manager
Kaikoura Healthcare/Canterbury DHB

9(2)(a)
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Statement of confidentiality: This e-mail message and any accompanying
attachments may contain information that is IN-CONFIDENCE and subject to
legal privilege.

If you are not the intended recipient, do not read, use, disseminate,
distribute or copy this message or attachments.

If you have received this message in error, please notify the sender

immediately and delete this message.
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This e-mail message has been scanned for Viruses and Content and cleared by the
Ministry of Health's Content and Virus Filtering Gateway

*Disclaimer:*

CAUTION: This email message and attachments are confidential to Deloitte and may be subject to
legal privilege or copyright. If you have received this email in error, please advise the sender
immediately and destroy the message and any attachments. If you are not the intended recipient
you are notified that any use, distribution, amendment, copying or any action taken or omitted to
be taken in reliance of this message or attachments is strictly prohibited. If you are an existing
client, this email is provided in accordance with the latest terms of engagement which we have
agreed with you. Email is inherently subject to delay or fault in transmission, interception,
alteration and computer viruses. While Deloitte does employ anti-virus measures, no assurance or
guarantee is implied.or should be construed that this email message or its attachments are free
from computerviruses. Deloitte assumes no responsibility for any such virus or any effects of such
a virus on-the recipient's systems or data.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited ("DTTL"), its global network of
member firms, and their related entities. DTTL (also referred to as "Deloitte Global") and each of its
member firms and their affiliated entities are legally separate and independent entities. DTTL does
not provide services to clients. Please see www.deloitte.com/about to learn more. Deloitte Asia
Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte
Asia Pacific Limited and their related entities, each of which are separate and independent legal
entities, provide services from more than 100 cities across the region, including Auckland, Bangkok,
Beijing, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Osaka, Shanghai, Singapore,
Sydney, Taipei and Tokyo.

R Rk e R e b b b e ek b e b ek e e b R e ek b i e R e b I e b b S R b R R e

Statement of confidentiality: This e-mail message and any accompanying


https://urldefense.com/v3/__http://scanmail.trustwave.com/?c=15517&d=t-e04BCDQQQ44VEgiMEbLZgyZK0EtZVWGM2CaCid_w&u=http*3a*2f*2fhttp*2a3a*2a2f*2a2fwww*2a2edeloitte*2a2ecom*2a2fabout*5f*5f*3bJSUlJSUl*21*21NUwMCyKv*21K5SSJvNkDbRnjqPBgKCztJUcwVuiOACqC3TcSWW*5fvv4130fUES533RCiVRUI5c7BJTQY*24__;JSUlJSUlJSUlJSUlJSUlJSU!!NUwMCyKv!KWiXP8bfzEgWXCj2BcE4eX-tNFQDipRZFOHzT0F466qwuB9618AMMSV-4JRidlq9g5UY$
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Week commencing 10/5

Date
Resolved

Date
Raised

Responsible | Site
Person

Week commencing 17/5 Responsible | Site Date Date

Person Raised | Resolved
Critical operational reporting 17/5
Data Workforce session for metrics 17/5 19/5 -
P(2)(a) (For now) underway
P(2)(2) (MoH -more complex) see below
Acceptance Criteria PR)(a) 17/5
-Goal is to progress with outbound calling 80-
100 by Thursday
Review access permissions vs role requirements | Rl 17/5 Closed
Level 1 support P2)a) 17/5 Closed
Follow up with to ensure the L1
support isin place as new sites are onboarded
Need to create training content to support DHB | HiSl 17/5 Closed — link
and other end users to be able to run key back to reporting
end reports action above
Also needs to be added into the operational W follow
guide. up how to run

reportsin

saleseforce
Simulate walk-in scenario 50 vaccinations into / Mark 17/5 Closed 21/5
WA for Thursday & 10 (for end of day) to Mark
so doesn’t exceed 60.

Closed
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Existing processes

-Site have print out of night before bookings
next day, if system down for short time WA
would revert to existing call back spreadsheet
—if down for 24hrs would revert to DC — could
be set up in DC as a back up plan if needed to
execute

9(2)(a)

17/5

Format for 80-100 lists — how many people can
be given, consistent file format, what data might
need to be refreshed each day

Follow up directly — Andrew on lists

9(2)(a)

18/5

18/5

Closed

By-pass eligibility for access code for Maori &
Pacifica

9(2)(a)

18/5

Closed

SR o send confirmation — find out when

training is booked for to send to Rk then
comms can go out

Before this comms must be approved by Loren
2-4 as per her email this morning withiGk

GRIOMN follow up in person.

Healthline is now replace with covid vaccination
health line RIS to add to email.

18/5

Closed

WA: Text message piece but not a show
stopper just desirable leave yellow but
know it's a manageable risk

KBON Follow

up

WA Revise Training

Technology release next week — walk through today
— integration piece — probably wont have access to
systems to close of business tomorrow (2days to
revise training) — action for next week approval
process

Chasing processes — preparing for review Wed
Orphan to NHI matching

18/5

Closed

18/5

Closed —in
review

Tech:
Hired another 5 people to support cir, inventory etc
— stretched team
Reporting on call volumes in workshop 19t
Call volumes fortech support
Tomorrow session —what are they key items of
information required
1. Wa training and onboarding complete —
duplicate of a slide remove row
(top 2 talk about WA, 2. Should stay — how
to access support)
NIBS — complete
Training & onboarding green

18/5

Closed

Monitoring & Reporting:
Tomorrow

18/5

Closed

Back up plan:

Action from GRISHEN - “roll back plan”

18/5

Closed
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Mark as green — RGN — supporting content

Support Contact Directory — QIS

Mark Limber — talked about testing pattern using
URL —test in Kaikoura — has put together copy
out — for out to consumer — progression this week
push through governance group

If small discrete group — get ready for next following
days (Next suitable date- how we test this with 10
people with the pattern —W) - Checklist ready -
SRO sign off Thursday — Monday test

GP primary site test —gJaiSl

Primary care ops team:

Not able to get comms out we can’t realistically fill
those clinics

4RION — raised DHB's to get through

9(2)(a)

“Mark — far easier to contain
Out of Scope

Chch can do the last two”

EBRN — cmail sent to R

19/5
Code Best Practice — Access Code Management PR 19/5 WIP need by
-code & deployment advice 27t
(Loop in for knowledge)
Responsibility — site level — work with i ,
WA
Update on Kaikoura — email from Angela Mark send to 19/5 Closed
9(2)(a)
Clarification wait-times/ transfer process (if longer 19/5 Closed
than 30min)
Reasonable wait time PR)(a) 19/5 Closed
Support Mark & with getting people into P(2)(a) 19/5 Closed
sites (to minimise wastage) (Ongoing
support)
Daily Reporting PR)(a) 19/5
P 20/5
— What’s the work around? follow 20/5 Closed
(shadow site — 2" booking 2" code these codes up with
already exist) PR
Kaikoura 10 to 100 approval process P2)) R 20/5 Closed
- 10 people green light and comms and if check
everything going to plan WA will go to volumes

& Director approval before going to 100
people

- At least 8 people make booking before
approval to 100
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Success threshold: 50 bookings & no bad news

Multiple text after cancellation 20/5 Closed
Adjusting training guide to work 20/5 Closed —to
- clearer on size & numbers on site & when with R be reviewed
(rather than all arriving at the same time) by
- accurate of reflection of what it does +team
1. Spreadsheet documentation —in terms of
set up
2. Training guidance
Creating FAQs
Level 2 support
Incorrect time Thursday clinic next week to be P(2)(2) 20/5 Closed
updated & no ripple effects reported to
9(2)(a)
Update scripts 20/5 Closed (fine
- eg. No photo ID, masks tuning
comms as
different in
regions)
Friday - 21/5
Code expiry Sunday extend end date to Tuesday 2SN talk to Closed
- wanting to get more people to use the code | Bk
email comms needs modifying
| (waiting 8 names)
changing booking slots to 6min Closed
- Site information change — implications to
WA
2" Dose Booking Closed
Current Solution: User gets both and then will get
cancellation with one.
Next week: Single comes next week.
| Critical reports -capacity = (aim for live next week) In progress
P(2)(a) : Rolleston In progress
Waiting for to provide code & be approved &
setup confirm
Week commencing 24/5 Responsible | Site Date Date
Person Raised | Resolved
Level 2 support needed over weekend for WA ?:(\2) In progress
WA Risks P(2)a) In progress
1. System functionality (exemption processes, in NIBS RAID
matching, clarification) B8 follow
2. Busines process (no email or phone) —clear | up (3)

message (gives confidence in system)

3. Single appointments tbc (screenshots to be
pulled out)

4. Business rules that

5. Update details how to do this — clicks
through

o)

EBRH to pick
up with §

(12) Mo(2)(a)

(13)
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6. Limitation on location (35km — eg.
Healthcare workers rural etc) — how does
WA staff know to do that

7. Release management, release notes,
distribution list (lead time for impact on
training materials)

8. Management of site capacity — with codes

9. Sufficient support — what sites available
over weekend

10. Evidence of code not within target group
(can’t do much about but to be included in
engagement pack for DHB) — should be a
normal spike and then if grows
exponentially & unexpected
(turn away or let them in?)

11. Wa need to put business process — how
familiar WA team need to be with specific
codes (when to use which code)

12. Functionality eg. Off the back of DNA

13. Privacy
Resend link of risks & issues Closed
Customer Journey Closed
-personal invitation strategy etc
Transition to single list Chamonix Closed
| Ec. GRCHIN WA list (1-13) & GRISHN list etc
t new code for gl , Kaikoura for Approval Closed
25/05 provided —
02)a) R
Tech ‘ provide code
Proposal — Mark & i8S
Site schedule double check its correct
25/5
Text curfew — investigate Closed

Eg. 10pm-7am close off then send — careful for
working eg “tomorrow”

- Operating guide around reminders
Technical capabilities fixed time

Send notes to session from this morning

9(2)(a)

Dose — end date cap (42 days currently)

Backlog list

]

1t Dose one site 2" Dose different site (single
booking)




173

9(2)(a)

9(2)(a) 9(2)(a)
9(2)(a) 5(2)(a)

9(2)(a)



174

9(2)(a)

9(2)(a)

9(2)(a)

9(2)(a)

9(2)(a)

9(2)(a)
9(2)(a)

9(2)(a)



175

9(2)(a)

9(2)(a)

9(2)(a)

9(2)(a)
9(2)(a)




176

9(2)(a)

9(2)(a)

9(2)(a)



Category

Probability

Last Updated

Escalation(s) Made

Escalated to jaka
on 11th May 7.55pm after
h di ions. Inf d
New Logins to NIBS There is an issue with NIBS / AVMS phone discussions. Informe
. . that the problem should resolve
Back end (AVMS) logins where the advisor needs to reset N . .
i . . . System following integration with CICS
1 Issue failing until password | their password through the Service . . Complete 14/05/2021
functionality but short-term password reset
reset has been Desk before they can access the system. is required. Update 24th May is
formed Followed ith AN 24/05 '
performe ofiowed upwi - / that issue was a known global
issue, should be resolved going
forward. ]
Escalated to gk
9(2)
. . 10th May. Back and
Our frontline was given access to on a.y ac ar.1 .
Whakarongorau " ) " . forward a few times until it was
. Concierge" whereas we were trained
were provided user . . . nes acknowledged on Tuesday 11th
.. and given training materials for "Site
access for training oo that a new process would be
. Manager". This meant that what they . L
materials and . . . . Release provided which it was. It was
2 Issue . . were shown in training did not align to Complete .
training that did not . . management recognised by Whakaronogorau
. ” what they needed to do in production. .
align with the . trainers on Wednesday 12th
It also meant our advisors could not 9(2)(a)
accounts we were . that the process
. . easily search records (see #3 for full .
provided with detail proposed had issues (see #3
' below) and escalated back to
SRRl 1ssue now sits in #3
Search function for concierge is limited Team to document how has this
Search function with | to searching the 2000 records available Svstemn been resolved and any
3 Issue concierge access on the page, rather than the entire list fungfcionalit Complete remaining complexity.
does not work of 20,000 which will keep growing. New y
instructions provded Friday 21st May.
Return on Training Investment in AVMS
is low in a workforce that is already
overwhelmed
The key reason we need to use this
system is because there is no
integration between NIBS and CICS
Insufficient currently. When we have the ability to
. workforce to support | see booking reference number against a - .
4 Risk . - 2 Scalabilit Outstand
'S booking reference SU profile in CICS, then we will not need calability utstanding
lookup to access this system (NIBS back end)
Mitigation: have not trained full ring-
fenced workforce-and do not plan to
train any more in AVMS functionality.
Mitigation: hold off on expanding
training rollout until NIBS/CIR
integration release (planned 27/05)
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Classroom and live

Advisors have tried to use the training
system during live calls. There is no

obvious defining feature that indicates
that it is just the training environment.

Raised to Ministry on Friday 21 May to

5 Issue links for NIBS front ask if the training environment could Other NA Outstanding
end look the same look different
Note significance of this at scale,
especially as we transition remaining
workforce into NIBS in bulk across full
workforce.
The incorrect link was shared with Escalation made and solution
Kaik taff i had call Rel ided.
6 Issue Kaikoura access code al ouras. @ meanlr}g we 'a catls elease 2 Complete provide
from Service Users with an incorrect management
code.
The communications and access code Note also that the Engagement
Kaikoura calls started | with Service Users from Kaikoura was Plans put in place with each
7 Issue coming in before we | given out before we were ready to deal Governance 2 Complete DHB ongoing will address how
were ready with this and had the correct process in we work together, including
place. release of comms/invitations. B
- Escalation made to gk
Lack of visible . . . .
L WA cannot view the bookings that we . 20/05. Confirmation from
8 Issue reporting in NIBS Governance NA Outstanding . . L
have completed. Skedulo that this functionality is
Back End .
not available.
Workshop on CICS/NIBS
A number of business | There are a number of scenarios that integration provided by Fiona
processes for have not been worked through in on 24/05. Raised issues of
exception processes | matching of NHI's for numbers in the System . matching NHI's from CICS to
9 I . \ NA Outstand .
ssue need to be worked system. We understand the match functionality utstanding NIBS and a few scenarios were
through for the process runs only once per every 4 worked through. Information
matching of NHils. hours. and training/job aid updates to
be worked through.
There is currently no business process
for people with no email/phone. How
. do we deal with these users? Note this
Users with no e . . Y System .
10 Issue . will disproportionately impact priority . . NA Outstanding
email/phone . . functionality
populations.Need a key message in
place about how these SUs will be
booked.
It is currently not clear'what the
functionality will be for users who only
need a single appointment.
Design for single- Workaround would be to book 2 Svstemn
11 Issue appointments not yet | appointments and cancel 1, with y NA Outstanding

clarified

potential this could lead to some
confusion for SUs and mislabelling of
appointments as 1st/2nd dose for vax
sites.

functionality
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12

Issue

Updating records of
users

It is currently unclear where or how we
update contact details for a user. If it is
through the Group Member record,
this is a difficult to access and is not
intuitive.

System
functionality

NA

Outstanding

13

Issue

Locations available to
users are limited

Users are limited to vaccination sites
within 35km of their current location.
This becomes an issue for people living
in rural areas/travelling to work etc.

System
functionality

NA

Outstanding

Raised in meeting with MoH
24/05 on further release to
NIBS, MoH was going to follow
up this week.

Feedback 24/5 fro

advising to ask Service User for
nearest big town if no location
found i.e. expand search by

changing the SU location.
Out of Scope

14

Issue

New release
consultation

Releases are being planned without us
involved for impact assessment, or
giving us sufficient lead-time to update
training material and comms. Release
notes not being sent to us as a matter
of course, we have to ask/go find them.
Impact is limited time for us to update
learning material, comms to frontline
etc.

Release
management

NA

Outstanding

15

Risk

Not involved in
design of functional
changes early
enough => miss
opportunities to
design a system that
works en masse

It's important to set up a way of
workging where we are involved in
early stages of design for new
functionality that impacts us.

This could include functionality that
only we use (e.g. CICS) and that we use
a lot (e.g. we'll end up being highest
user of NIBS). We will need to ensure
that both systems work efficiently at
scale, and work for the way we need to
allocated and execute work.

Currently we have been involved in CICS
at later stage for the call log
functionality. How can we be engaged
earlier ongoing?

System
functionality

Outstanding

16

Issue

Privacy of personal
information

Some DHBs are asking about the privacy
implications of WA doing follow-up and
outbound calls, including for outreach
where SUs have not yet engaged with
the system. Keen for MOH to issue
commes/position on this.

Governance

NA

Outstanding
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Have not tested an
outbound campaign
with Dialler for

A Dialler outbound campaign has not
been tested in NIBS. The
standardisation of the process for
requests for outbound call campaign is
still in progress.

Design of standardised request
process in progress internally.

17 Risk national booking as Process 3 Outstanding
f:;;gfg?;k for go- This is tied in with the Followup activity
. g which still needs to be designed in CICS,
live at scale . L
and our ability to respond positively to
DHB requests.
Access codes Raised in meeting with MoH
complex to manage, | Access codes are going to be complex 24/05 on further release to
18 Risk Fontrlbutlng t? t? m.anage for our a'\dwsors and 'an Scalability 5 Outstanding NI!SS, MoH was going t9 follow
increase call time or | finalised approach is needed quickly to this up and come up with a
not being able to address this issue. strategy
support SU
Management of site capacity is complex
Complexity of use of | (for e.g. getting sufficient capacity on
access codes and the correct site/shadow site, with a
setup of site capacity | controlled access code).This creates
19 Risk within NIBS may confusion, frustration and issues for our Process 5 Outstanding
impact ability to be Service Users. Delays in remediation of
managed at DHB site | the issues identified at Manurewa on
level 22/23 May caused delays to customer
outcomes.
Advisors could not find Kaikoura Complete,
Viewing Kaikoura bookings in AVMS. Follow up System pending fuller
20 Issue Lo ) . s . . 5 .
bookings in AVMS confirmed issue was a list display and functionality understanding of
user error, now corrected error
Lack of reporting Lack of exception reporting in the
21 Issue accesses - especially | systems available to support exception Governance NA Outstanding
exception reporting management
Lack of visibility of
language and Need to add language and ethnicity into
.. . System .
22 Issue ethnicity data capture (where not already in NES) . . NA Outstanding
. . . functionality
requirements for and in reporting dashboards.
outbound
Group Currently no facility to support group or System
23 Issue bookings/Household v . Y RLverotp y. . NA Outstanding
. household bookings. functionality
bookings
Cannot progress
rollout to full Need resolution of Issues above: #9 (no
24 Risk vv.orkforce in time to N!—II match), #10 (ho email/phone), #11 Syétem. 3 Outstanding
pick up demand from | (single-dose appointments), #12 (record | functionality
new and existing updates)
DHBs on NIBS
Call volume is higher | There is already evidence of codes
55 Risk than expected due to | being shared with people not in the Process 4 Outstanding

access codes being
shared

target group that could upset the call
volume calcs and impact on capacity.
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26

Risk

Insufficient support
for vax sites to
manage effective set
up and management
of access codes and
site capacity

Including over weekends

Scalability

Outstanding

181
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