CORPORATE OFFICE

Level 1

32 Oxford Terrace Telephone: 0064 3 364 4160
Christchurch Central Fax: 0064 3 364 4165
CHRISTCHURCH 8011 Ralph.lasalle@cdhb.health.nz;

10 November 2020

I
-

RE Official information request CDHB 10397

| refer to your email dated 24 August 2020 requesting the following information under the Official
Information Act from Canterbury DHB. Specifically:

1. For each of the seven departing executives (David Meates, Michael Frampton, Mary Gordon,
Carolyn Gullery, Dr Sue Nightingale, Stella Ward and Justine White) please provide any
correspondence between them and CEO David Meates or them and any CDHB board member
(including chair Sir John Hansen) sent in the two week period before each of their respective
resignation dates. Clarification: anything to do with the savings plan, the draft 2020-21 annual
plan, concerns raised by the Clinical Leaders Group and anything that references the approach of
the board/Crown monitor Lester Levy.

5. Please provide any correspondence between CDHB management or the board and the Ministry of
Health/Health Minister's office sent in August 2020. Clarification: Anything to do with the savings
plan, the draft 2020-21 annual plan, the resignations of the executive team and relations between the
executives and the board/Crown monitor Lester Levy.

Please find attached as Appendix 1 correspondence as requested for the above two questions.

Note: we have redacted or withheld information pursuant to the following sections of the Official
Information Act.

Section 9(2)(a) “i.e. ... to protect the privacy of natural persons, including those deceased”

Section 9(2)(g)(i)(ii) i.e. “...to maintain the effective conduct of public affairs through the free and frank
expression of opinions”.

Section 9(2)(i)(j) i.e. “...to enable a Minister, department or organisation holding information to carry out
commercial activities or negotiations”.

| also refer you to recently released Official Information Act responses which are posted on our website.
https://www.cdhb.health.nz/about-us/document-library/? sft document type=official-information-

act-response
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2. Please provide a copy of the resignation letters/notices for each of the seven departing senior
executives.

We are withholding all resignation letters/notices pursuant to section 9(2)(a) of the Act i.e. “....to protect
the privacy of natural persons, including those deceased”.

3. Please provide the minutes and any other documents presented in the August 4 emergency board
meeting.

Please find attached as Appendix 2 the minutes from the emergency Board meeting held on 4" August
2020. This includes the Public excluded minutes.

4. Please provide a copy of the draft 2020-21 annual plan endorsed by the board during the August 20
board meeting.

We are declining to provide a copy of the draft 2020/2021 annual plan pursuant to section 18(d) of the
Official Information Act i.e. “..that the information is or will soon be publicly available”. Once approved
by the responsible Minister (letter of approval to be issued and incorporated into the Annual Plan), the
2020/2021 Annual Plan will be published on our website.

| trust this satisfies your interest in this matter.
You may, under section 28(3) of the Official Information Act, seek a review of our decision to withhold

information by the Ombudsman. Information about how to make a complaint is available at
www.ombudsman.parliament.nz; or Freephone 0800 802 602.

Please note that this response, or an edited version of this response, may be published on the
Canterbury DHB website after your receipt of this response.

Yours sincerely

Ralph La Salle
Acting Executive Director
Planning, Funding & Decision Support


http://www.ombudsman.parliament.nz/
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From: Justine White
To: 9(2)(a) @nz.ey.com

Cc: Carolyn Gullery; David Meates
Subject: Board Meeting - EY engagement

Date: Friday, 17 July 2020 5:38:43 PM
Attachments:

HiZRE)

At the Board meeting yesterday management outlined that we have reviewed the MOH analysis
that CDHB specifically requested from Michelle Arrowsmith to support the Ministry’s view of an
achievable $90m deficit including Hagley IDCC for 20/21 (as embedded in attached “Fw:CDHB
2019/20 to 20/21 Movement Reconciliation [EXTERNAL SENDER]” email from Brian Ko) as we
briefly showed you in the room on Wednesday of last week. We also worked:through this with
Brian and Michelle last Friday to understand both their assumptions and the differences
between those and CDHBs underlying assumptions. In addition we have provided the Ministry
with our analysis of the differences between the current draft plan-of $145m and their view of
$109m from the Ministrys spreadsheet (see attached “CDHB 2019/20 to 2020/21 Movement
Reconciliation”). This includes a number of supporting sheets (a.lot of which is already familiar
to you).

We have suggested, and the Board has agreed, for them to seek an opinion from EY on the
viability of the underpinning assumptions from.the Ministry’s analysis, and whether this analysis
provides insights into substantive savings that we are missing, this assessment will assist to
inform the Boards view of the annual plan for2020/21

| understand that Barry Bragg has already reached out to (RIQIEN on this. Please let me know if
you need anything from me to assist.

regards

Justine White

Executive Director, Finance & Corporate Services

Canterbury District Health Board & West Coast District Health Board
PO Box 1600 Christchurch 8140

9(2)(a)

DHB Logo from Web Page

cdhblogo
B 7]
www.cdhb.health.nz www.westcoastdhb.org.nz

&5 Please consider the environment before printing this email
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From: Justine White

To: Barry Bragg

Cc: David Meates

Subject: FW: CDHB 2019/20 to 2020/21 Movement Reconciliation[EXTERNAL SENDER]
Date: Thursday, 9 July 2020 12:21:00 PM

Attachments: 9(2)(i)(j)

Importance: High

Hi Barry

At the annual plan meeting on Tuesday with the MoH, Michelle indicated to John and Lester that
the expectation from the Ministry is a S90m deficit for 20/21 annual plan (including IDCC and
Hagley delay impacts) and a break even in 21/22 excluding Cap charge on Hagley (which would
then be a deficit or circa 16-25m).

David M requested that they share their workings on how this expectation ($90m) has been
derived. Brian Ko (Ministry Finance) has shared his file (attached) which he has offered to working
though with Lester and | (Lester specifically requested that he be included in that discussion).
Currently this is a zoom meeting scheduled for tomorrow at 2.30-3.30pm, | think it would be
important as Chair of Qfarc for you to also attend this if you can make yourself available. May |
also suggest that it would be worthwhile considering requesting EY-analyse and form a view on this
$90m financial scenario and its viability (as they are doing for eth $145m deficit scenario) to assist
inform the Board as the decisions re planning submission will need to be made at next weeks Board
meeting (as submission due next Friday)

Happy to discuss
Regards

Justine

Justine White

Executive Director Finance & Corporate Services

Canterbury District Health Board & West Coast District Health Board
9(2)(a)

9(2)(i)(j)
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From: Justine White

To: Michelle.Arrowsmith@health.govt.nz

Cc: W Brian.Ko@health.govt.nz; WDWH Meates; Carolyn Gullery
Subject: CDHB 2019/20 to 2020/21 Movement Reconciliation

Date: Tuesday, 14 July 2020 6:36:00 PM

Attachments: 9(2)())(j)

Hi Michelle

As discussed on Friday — attached is a workbook, based on Brian’s original one, containing:

Blue tab: The revised view of CDHB plan vs MoH view — this is largely as we discussed Friday
afternoon.

Orange tab: This provides further details and granularity of the BAU movement YOY for CDHB

Green Tabs: These provides the breakdown of Hagley for 20/21 (and the full year view for
21/22) alongside the new FTE and the impacts these FTE have on other areas of the ledger (i.e
details of the initiatives that are incrementing FTE at $14m whilst providing savings in other
areas such as cleaning). We need to remember that for Hagley the 20/21 year has FTE prior to
November, yet outsourcing changes can only commence after 1/11/20 — hence why it is a lower
benefit in this financial year compared to next (also outyears has'the annualization of the 20/21
fte)

Yellow tab: This provides more details of the external provider movements YOY for you

Happy to answer any queries on any aspect of this.

regards

Justine White
Executive Director Finance & Corporate Services
Canterbury District Health Board & West Coast District Health Board

9(2)(a)

From: Brian.Ko@health.govt.nz <Brian.Ko@health.govt.nz>

Sent: Tuesday, 7 July 2020 12:18 p.m.

To: Justine White <Justine.White@cdhb.health.nz>; Iester.lev
Cc: Michelle.Arrowsmith@health.govt.nz; Jessica.Smaling@health.govt.nz
Subject: Re: CDHB 2019/20 to 2020/21 Movement Reconciliation
Importance: High

Hi Lester, Justine,

The attached is the reconciliation movement we had touched on at this morning discussion.

| am available tomorrow (pm) to walk you through this reconciliation.
Please advise your availability and | can schedule a zoom meeting to go through this.


mailto:/O=CDHB/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JUSTIW
mailto:Michelle.Arrowsmith@health.govt.nz
mailto:Brian.Ko@health.govt.nz
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Kind regards,
Brian

Brian Ko
Senior Portfolio Manager

Monitoring

Financial Strategy & Funding
Finance
Corporate Services

Ministry of Health
9(2)(2)

mailto:Brian.Ko@health.govt.nz
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Statement of confidentiality: This e-mail message and any accompanying
attachments may contain information that is IN-CONFIDENCE and subject to
legal privilege.

If you are not the intended recipient, do not read, use, disseminate,
distribute or copy this message or attachments.

If you have received this message in error, please notify the sender

immediately and delete this message.
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This e-mail message has been scanned for Viruses.and.Content and cleared by the Ministry of
Health's Content and Virus Filtering Gateway
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Kathleen Smitheram

From: Barry Bragg plekial

Sent: Tuesday, 4 August 2020 8:18 PM

To: Mary Gordon (Executive Director of Nursing)
Subject: Acting CE[EXTERNAL SENDER]

Kia Ora Mary,
Apologies for the late email.

| have been asked by the Board to have a chat to you tomorrow about your availability and interest in an‘acting CE
or similar role reporting to the Board. | would appreciate a chance to talk to you face to face.

FYI I let David know | would be reaching out to you. | understand the Board REM Committee will be discussing with
David acting recommendations for Carolyn’s and Michael’s roles but I’'m also interested in‘your thoughts too.

If | can see you tomorrow at HQ between 12 - 2pm would be helpful - if that doesnt fit can you suggest other times
Thursday or Friday.

Nga Mihi,

Barry

Sent from my iPhone
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From: Carolyn Gullery

To: David Meates

Cc: carolyn.qullery@gmail.com

Subject: FW: Equity movements CDHB since 2012/13
Date: Tuesday, 25 August 2020 11:37:40 AM
Attachments: P
Importance: High

From: Justine White

Sent: Tuesday, 25 August 2020 10:39 a.m.

To: Carolyn Gullery <Carolyn.Gullery@cdhb.health.nz>
Subject: FW: Equity movements CDHB since 2012/13
Importance: High

Justine White
Executive Director Finance & Corporate Services

Canterbury District Health Board & West Coast District Health-Board
9(2)(a)

From: Justine White

Sent: Tuesday, 2 June 2020 1:01 p.m.

To: john.hazeldine@health.govt.nz; john. hazeldine@moh.govt.nz
Cc: Michelle. Arrowsmith@health.govt.nz

Subject: RE: Equity movements CDHB since 2012/13

Importance: High

Hi John

It would be appreciated if you could provide a response in regard to my query below?

Thanks

Justine White
Executive Director Finance & Corporate Services

Canterbury District Health Board & West Coast District Health Board
9(2)(a)

From: Justine White

Sent: Thursday, 21 May 2020 11:50 a.m.

To: john.hazeldine@health.govt.nz; john_hazeldine@moh.govt.nz
Subject: Equity movements CDHB since 2012/13

Hi John

Wonder if you can assist me with this please, appreciate that this may not be within your
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normal realm these days but given you have had a continued involvement with the CDHB
over this time, your recollection of events would be great.

Recently Lester indicated that he had information from the Ministry that CDHB had
received '$700m in equity from the Ministry over the last few years.

In an attempt to understand how this number has been derived, | have had the team
reconcile movements since 2012/13 (see attached).

As far as | can see in order to get to the $700m it would appear that the Debt:Equity
swap (which as you know was essentially neutral to DHBs) has been included, it would
also appear to have included the EQPOW drawdowns, yet has not factored in that the
EQPOW and the Burwood equity drawdowns were precipitated by a return of equity by
the CDHB.

As | see it, if we are looking at a net equity movement over this time period it would
appear that the total net equity received by the CDHB is circa $23m-—can you review the
attached and confirm if you would agree with this, or if you disagree, what we have
omitted?

Regards

Justine White

Executive Director, Finance & Corporate Services

Canterbury District Health Board. & West Coast District Health Board
PO Box 1600 Christchurch 8140

9(2)(a)
DHB Logo from Web Page
cdhblogo gotr g
H 2]
www.cdhb.health.nz www.westcoastdhb.org.nz

&5 Please consider the environment before printing this email
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From: Carolyn Gullery

To: David Meates

Subject: FW: Updated Executive Management Team Response to the Canterbury DHB Task Force Review Phase 1
Version 2

Date: Thursday, 3 September 2020 4:52:06 PM

e

From: Carolyn Gullery

Sent: Saturday, 29 August 2020 1:15 p.m.

To: Anna Craw <Anna.Craw@cdhb.health.nz>

Subject: Updated Executive Management Team Response to the Canterbury DHB Task
Force Review Phase 1 Version 2

9(2)(a)

Please forward to . It has some-errors corrected
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CDHB - 4 August 2020 - Emergency Meeting - P - Agenda APPENDIX 2

AGENDA - PUBLIC

CANTERBURY DISTRICT HEALTH BOARD
EMERGENCY MEETING
to be held in the Board Room, Level 1, 32 Oxford Terrace, Christchurch
Tuesday, 4 August 2020 commencing at 12.30pm

Apologies 12.30pm

1. | Conflict of Interest Register

2. Resolution to Exclude the Public

ESTIMATED FINISH TIME — PUBLIC MEETING 12.35pm

NEXT MEETING
Thursday, 20 August 2020 at 9.30am

Board-04aug20-agenda Page 1 of 1 04/08/2020
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CDHB - 4 August 2020 - Emergency Meeting - P - Attendance

ATTENDANCE

CANTERBURY DISTRICT HEALTH BOARD MEMBERS

Sir John Hansen (Chair)
Gabrielle Huria (Deputy Chair)
Barry Bragg

Catherine Chu

Andrew Dickerson

James Gough

Jo Kane

Aaron Keown

Naomi Marshall

Ingrid Taylor

Executive Support

David Meates — Chief Excecutive

Evon Curtie — General Manager, Community & Public Health

Michael Frampton — Chzef People Officer

Mary Gordon — Executive Director of Nursing

Carolyn Gullery — Execntive Director Planning, Funding & Decision Support
Jacqui Lunday-Johnstone — Executive Director of Allied Health, Scientific & Technical
Hector Matthews —=Executive Director Maori & Pacific Health

Sue Nightingale — Chzef Medical Officer

Karalyn Van Deursen — Executive Director of Communications

Stella Ward — Chief Digital Officer

Justine White — Executive Director Finance & Corporate Services

Anna Craw — Board Secretariat
Kay Jenkins — Executive Assistant, Governance Support

Board-04aug20-attendance Page 1 of 2 04/08/2020



BOARD ATTENDANCE SCHEDULE - 2020

CDHB - 4 August 2020 - Emergency Meeting - P - Attendance

NAME 25/02/20 | 19/03/20 | 16/04/20 | 01/05/20 | 21/05/20 | 18/06/20 | 16/07/20 | 20/08/20 [-17/09/20 | 15/10/20 | 19/11/20 | 17/12/20
SM
Sir John Hansen (Chair) v V V N N N N
Gabrielle Huria J \ v N N N A
(Deputy Chair)
Barry Bragg " v v v \ v N
Sally Buck # A ~ ~ ~ _ *%
08/07/2020

Catherine Chu A J S N N y A
Andrew Dickerson v V V N N N N
James Gough v N N N N N N
Jo Kane J v N N N N N
Aaron Keown V \ N N N N N
Naomi Marshall v ol V N N N N
Ingrid Taylor v ol v N N N N

v Attended

X Absent

# Absent with apology

~ Attended part of meeting

~ Leave of absence

Appointed effective
ok No longer on the Board effective

Board-04aug20-attendance

Page 2 of 2
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CDHB - 4 August 2020 - Emergency Meeting - P - Conflict of Interest Register

CONFLICTS OF INTEREST REGISTER

CANTERBURY DISTRICT HEALTH BOARD
(CDHDB)

(As disclosed on appointment to the Board/Committee and updated from time-to-time, as necessary)

Sir John Hansen
Chair CDHB

Bone Marrow Cancer Trust — Trustee
Canterbury Clinical Network Alliance Leadership Team - Chair

Canterbury Clinical Network Oxford and Surrounding Area Health
Services Development Group - Member

Canterbury Cricket Trust - Member

Christchurch Casino Charitable Trust - Trustee

Court of Appeal, Solomon Islands, Samoa and Vanuatu

Dot Kiwi — Director and Shareholder

Judicial Control Authority (JCA) for Racing — Appeals Tribunal Member

The JCA is an independent statutory authority constituted under the Racing Act.
The JCA ensures that judicial and appeal proceedings in thoroughbred and harness
racing are heard and decided faitly, professionally, efficiently and in a consistent and
cost effective manner.

Ministry Primary Industries, Costs Review Independent Panel

Rulings Panel Gas Industry Co Ltd

Sir John and Ann Hansen’s Family Trust — Ingrid Taylor sits as independent
Trustee; and provides legal services to the Trust and to Sir John and Ann Hansen.

Gabrielle Huria
Deputy Chair CDHB

Nitrates in Drinking Water Working Group — Member
A discussion forum on nitrate contamination of drinking water.

Pegasus Health Limited — Sister is a Director
Primary Health Organisation (PHO).

Rawa Hohepa Limited — Director
Family property company.

Sumner Health Centre — Daughter is a General Practitioner (GP)
Doctor’s clinic.

Te Runanga o Ngai Tahu — General Manager
Tribal Entity.

The Royal New Zealand College of GPs — Sister is an “appointed independent
Director” College of GPs.

Board-04aug20-interest register
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CDHB - 4 August 2020 - Emergency Meeting - P - Conflict of Interest Register

Barry Bragg

Air Rescue Services Limited - Director
Subsidiary of the Canterbury West Coast Air Rescue Trust. Has gaming licenses
with specified purpose of fundraising for air rescue services.

Canterbury West Coast Air Rescue Trust — Trustee

The Trust has a services agreement with Garden City Helicopters for the provision
of air rescue and air ambulance services. Garden City Helicopters has a long-term
air ambulance contract with the CDHB.

Farrell Construction Limited - Shareholder
Farrell’s Construction Limited is a commercial and light commercial construction
company based in Christchurch.

New Zealand Flying Doctor Service Trust — Trustee
The Trust has a services agreement with Garden City Helicopters for the provision

of air ambulance services. Garden City Helicopters has a long-term air ambulance
contract with the CDHB.

Ngai Tahu Farming — Chairman
Farming interests in North Canterbury and Queenstown Lakes District and
Forestry interests in Canterbury, West Coast and Otago regions.

Paenga Kupenga Limited — Chair
Commercial arm of Ngai Tuahuriri Runanga

Quarry Capital Limited — Director
Property syndication company based in Christchurch

Stevenson Group Limited — Deputy Chairman
Property interests in” Auckland and mining interests on the West Coast.

Verum Group Limited — Director

Verum Group Limited provides air quality testing and asbestos sampling and
analysis services; methamphetamine contamination testing; dust; gas and noise
wotkplace monitoring services in New Zealand. There is the potential for future
wotkwith the CDHB.

Catherine Chu

Christchurch City Council — Councillor
Local Territorial Authority

Riccarton Rotary Club — Member

The Canterbury Club — Member

Andrew Dickerson

Canterbury Health Care of the Elderly Education Trust - Chair
Promotes and supports teaching and research in the care of older people.

Recipients of financial assistance for research, education or training could include
employees of the CDHB.

Canterbury Medical Research Foundation - Member

Provides financial assistance for medical research in Canterbury. Recipients of
financial assistance for research, education or training could include employees of
the CDHB.

Heritage NZ - Member

Board-04aug20-interest register
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CDHB - 4 August 2020 - Emergency Meeting - P - Conflict of Interest Register

Heritage NZ’s mission is to promote the identification, protection, preservation
and conservation of the historical and cultural heritage of New Zealand. It
identifies, records and acts in respect of significant ancestral sites and buildings.
CDHB owns buildings that may be considered to have historical significance and
Heritage NZ has already been involved with CDHB buildings.

Maia Health Foundation - Trustee

Is a charitable trust established to support health care in the CDHB area. Current
projects include fundraising for a rooftop helipad and enhancements to the
children’s wards at Christchurch Hospital.

NZ Association of Gerontology - Member
Professional association that promotes the interests of older people and an
understanding of ageing.

James Gough

Amyes Road Limited — Shareholder
Formally Gough Group/Gough Holdings Limited. Currently liquidating.

Christchurch City Council — Councillor
Local Territorial Authority. Includes appointment to Fendalton/Waimairi/
Harewood Community Board

Christchurch City Holdings Limited (CCHL) — Director
Holds and manages the Council’s commetcial interest in subsidiary companies.

Civic Building Limited — Chairman
Council Property Interests, JV with Ngai Tahu Property Limited.

Countrywide Residential (2018) Limited — Ditrector/Shareholder
Residential Property Development

Gough Corporation Holdings Limited — Director/Shareholder
Holdings company.

Gough Property Corporation Limited — Director/Shareholder
Manages property interests.

The Antony Gough Trust — Trustee
Trust for Antony Thomas Gough

The McLean Institute Trust — Trustee
Trust for the McLean Institute

The Russley Village Limited — Sharcholder
Retirement Village. Via the Antony Gough Trust

The Terrace Car Park Limited — (Alternate) Director
Property company — manages The Terrace car park (under construction)

The Terrace On Avon Limited — (Alternate) Director
Property company — manages The Terrace.

Jo Kane

Christchurch Resettlement Services - Member

Christchurch Resettlement Services provides a range of services to people from
refugee and migrant backgrounds. It works alongside refugee communities in
delivering services that aim to achieve positive resettlement outcomes.

Board-04aug20-interest register
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CDHB - 4 August 2020 - Emergency Meeting - P - Conflict of Interest Register

HurriKane Consulting — Project Management Partner/Consultant
A private consultancy in management, communication and project management.
Any conflicts of interest that arise will be disclosed/advised.

Latimer Community Housing Trust — Project Manager
Delivers social housing in Christchurch for the vulnerable and elderly in the
community.

NZ Royal Humane Society — Director
Provides an awards system for acts of bravery in New Zealand. It is not
anticipated any conflicts of interest will arise.

Aaron Keown

Christchurch City Council — Councillor and Community Board Member
Elected member and of the Fendalton/Waimairi/Harewood Community Board.

Christchurch City Council — Chair of Disability Issues Group

Grouse Entertainment Limited — Director/Shareholder

Naomi Marshall Riccarton Clinic & After Hours — Employee
Employed as a Nurse. Riccarton Clinic & After Hours provides general practice
and after-hours care. It is part privately and PHO funded. The PHO receives
funding from the CDHB.

Ingrid Taylor Loyal Canterbury Lodge (LCL) — Manchester Unity — Trustee

LCL is a friendly society, administering funds for the benefit of members and
often makes charitable'donations. One of the recipients of such a donation may
have an association with-the CDHB.

Manchester Unity Welfare Homes Trust Board (MUWHTB) — Trustee
MUWHTB is a charitable Trust providing financial assistance to organisations in
Canterbury associated with the care and assistance of older persons. Recipients of
financial assistance may have an association with the CDHB.

Sit John and Ann Hansen’s Family Trust — Independent Trustee.

Taylor Shaw — Partner

Taylor Shaw has clients that are employed by the CDHB or may have contracts for
services with the CDHB that may mean a conflict or potential conflict may arise
from time to time. Such contflicts of interest will need to be addressed at the
appropriate time.

o I / Taylor Shaw have acted as solicitor for Bill Tate and family.

The Youth Hub — Trustee

The Youth Hub is a charitable Trust established to provide residential and social
services for the Youth of Canterbury, including services for mental health and
medical care that may include involvement with the CDHB.
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RESOLUTION TO EXCLUDE THE PUBLIC

TO:

Chair and Members, Canterbury District Health Board

PREPARED BY: Anna Craw, Board Secretariat

APPROVE BY: Justine White, Executive Director, Finance & Corporate Services

DATE: 4 August 2020
Report Status — For: Decision z Noting O Information O
1. ORIGIN OF THE REPORT

The following agenda items for the meeting are to be held with the public excluded. This section
contains items for discussion that require the public to be excluded for the teasons set out below.
The New Zealand Public Health and Disability Act 2000 (the -A¢7), Schedule 3, Clauses 32 and 33,
and the Canterbury DHB Standing Orders (which replicate the Act) set-out the requirements for
excluding the public.

2. RECOMMENDATIONS

That the Board:

i resolves that the public be excluded from the following part of the proceedings of this meeting,
namely item 1;

ii.  notes that the general subject of each matter to be considered while the public is excluded and
the reason for passing this resolutionin relation to each matter and the specific grounds under
Schedule 3, Clause 32 of the Actin respect to these items are as follows:

GENERAL SUBJECT OF EACH GROUND(S) FOR THE PASSING OF THIS REFERENCE -

MATTER TO BE CONSIDERED RESOLUTION OFFICIAL
INFORMATION
ACT 1982
(Section 9)

1. Staffing Numbets Protect the privacy of natural persons. S9(2)(=)

To carry on, without prejudice or s9(2)(j)
disadvantage, negotiations (including
commercial and industrial negotiations).

il notes that this resolution is made in reliance on the Act, Schedule 3, Clause 32 and that the
public conduct of the whole or the relevant part of the meeting would be likely to result in the
disclosure of information for which good reason for withholding would exist under any of
sections 6, 7 or 9 (except section 9(2)(g)(1)) of the Official Information Act 1982.

3. SUMMARY

The Act, Schedule 3, Clause 32 provides:

“A Board may by resolution exclude the public from the whole or any part of any meeting of the Board on the grounds

that:

(a)  the public conduct of the whole or the relevant part of the meeting would be likely to result in the disclosure of
information for which good reason for withholding wonld exist under any of sections 6, 7 or 9 (except section
92)(@)(i) of the Official Information Act 1982.
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In addition Clauses (b) (c) (d) and (e) of Clause 32 provide further grounds on which a Board may
exclude members of the public from a meeting, which are not considered relevant in this instance.

Clause 33 of the Act also further provides:
(1) Every resolution to exclude the public from any meeting of a Board miust state:
(a)  the general subject of each matter to be considered while the public is excluded; and

(b)  the reason for the passing of that resolution in relation fo that matter, including, where that resolution
is passed in reliance on Clause 32(a) the particular interest or interests protected by section 6 or 7 or
section 9 of the Official Information Act 1982 which wonld be prejudiced by the holding of the whole.or
the relevant part of the meeting in public; and

(c)  the grounds on which that resolution is based(being one or more of the grounds stated in Clanse 32)

(2)  Ewery resolution to exclude the public must be put at a time when the meeting is open to.the public, and the
texct of that resolution must be available to any member of the public who is present and form part of the minutes
of the Board.
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MINUTES - EMERGENCY MEETING

MINUTES OF THE CANTERBURY DISTRICT HEALTH BOARD EMERGENCY MEETING
held in the Board Room, Level 1, 32 Oxford Terrace, Christchurch
on Tuesday, 4 August 2020 commencing at 12.40pm

BOARD MEMBERS
Sir John Hansen (Chair); Barry Bragg; Catherine Chu; Andrew Dickerson; James Gough; Gabrielle
Huria; Jo Kane; Aaron Keown; Naomi Marshall; and Ingrid Taylor.

EXECUTIVE SUPPORT
Kay Jenkins (Executive Assistant, Governance Support).

APOLOGIES
There were no apologies.

1. INTEREST REGISTER

Additions /Alterations to the Interest Register
There were no additions or alterations to the Interest Register.

Declarations of Interest for Items on Today’s Agenda
There were no declarations of interest for items on today’s agenda.

Perceived Conflicts of Interest
There were no perceived conflicts of interest.

2. RESOLUTION TO EXCLUDE THE PUBLIC

Resolution (28/20)
(Moved Sir John Hansen/seconded Ingrid Taylor - carried)

“That the Board:

i resolves that the public be excluded from the following part of the proceedings of this meeting,
namely item 1;

i.  notes that the general subject of each matter to be considered while the public is excluded and
the reason for passing this resolution in relation to each matter and the specific grounds under
Schedule 3, Clause 32 of the Act in respect to these items are as follows:

GENERAL SUBJECT OF EACH GROUND(S) FOR THE PASSING OF THIS REFERENCE —

MATTER TO BE CONSIDERED RESOLUTION OFFICIAL
INFORMATION
ACT 1982
(Section 9)

1. Staffing Numbers Protect the privacy of natural persons. S9(2)(a)
(as amended at 20 August 2020 To carry on, without prejudice or $9(2)()
meeting — confirmation of minutes) disadvantage, negotiations (including
commercial and industrial negotiations).

iii notes that this resolution is made in reliance on the Act, Schedule 3, Clause 32 and that the
public conduct of the whole or the relevant part of the meeting would be likely to result in the
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disclosure of information for which good reason for withholding would exist under any of
sections 6, 7 or 9 (except section 9(2)(g)(1)) of the Official Information Act 1982.”

There being no further business the public meeting closed at 12.45pm.

Sir John Hansen, Chair Date of approval
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CANTERBURY DISTRICT HEALTH BOARD
EMERGENCY MEETING - PUBLIC EXCLUDED
to be held in the Board Room, Level 1, 32 Oxford Terrace, Christchurch
Tuesday, 4 August 2020

1. | Staffing Numbers 12.35pm

ESTIMATED MEETING FINISH TIME TBA

NEXT MEETING
Thursday, 20 August 2020 at 9.30am
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STAFFING NUMBERS

NOTES ONLY PAGE

Board PX-04aug20-staffing numbers Page 1 of 1 04/08/2020



MINUTES - PUBLIC EXCLUDED -

EMERGENCY MEETING

MINUTES — PUBLIC EXCLUDED EMERGENCY MEETING
CANTERBURY DISTRICT HEALTH BOARD
held on Tuesday 4 August 2020

BOARD MEMBERS
Sir John Hansen (Chair); Barry Bragg; Catherine Chu; Andrew Dickerson; James Gough; Gabrielle
Huria; Jo Kane; Aaron Keown; Naomi Marshall; and Ingrid Taylor.

EXECUTIVE SUPPORT
There was no executive support as this was a “Board Only” meeting,.

1. STAFFING NUMBERS

Discussion took place regarding staffing numbers and also the fresignation of the Chief Executive
and members of the Executive team.

Resolution (PE52/20)
“That the Board:

(Moved: Sir John Hansen/Seconded: Batry Bragg - cartied)
(Jo Kane and Andrew Dickerson voted against)
L. agrees, through the Chair, to accept the Chief Executive’s resignation;

(Moved: Sir John Hansen/Seconded: Gabrielle Huria - cartied)

(Jo Kane and Andrew Dickerson voted against)

i.  agrees that the Remuneration & Appointments Committee source a number of recruitment
firms and request proposals from them to recruit for a new Chief Executive with the
proviso that there was to be a discussion with the Chief Executive; and

ii.  agrees that the Chair initiates a discussion with Ashley Bloomfield regarding the possibility
of an interim or acting role and bring back to the Board for discussion.”

The meeting concluded at 2.15pm

Sir John Hansen, Chair Date of approval
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