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RE Official information request CDHB 10463

| refer to your email dated 29 October 2020 requesting the following information under the Official Information
Act from Canterbury DHB. Specifically:

¢ all and any reports (including drafts), memos, plans, correspondence for/about proposals for a new primary
birthing unit in Rolleston

¢ and/or central Christchurch prepared by or sent to CDHB board chair, CDHB CE, Norma Campbell, Hector
Matthews, Manawhenua Ki Waitaha, Canterbury Clinical Network, New Zealand College of Midwives in the
past three years

We are declining to provide the requested information for the past three years, under Section 18(f) of the Official
Information Act, as this would entail a substantial amount of work and resources to collate.

Rolleston Primary Birthing Unit

The Selwyn District Council and Canterbury DHB agreed plans in February 2020 to build and fit out an integrated
health and social services hub in Rolleston, which includes a Primary Birthing Unit, plus Canterbury DHB
community health services.

As a partial response we are providing you with the business case for Selwyn (Appendix 1) and associated papers
presented to the Canterbury DHB Board and Executive Management Team (EMT) for Selwyn (Appendix 2).

Proposed Christchurch Central Primary Birthing Unit

As your request for Christchurch Central relates to a current Request for Proposal (RFP) process, we are partially
declining this request due to commercial sensitivities and ongoing negotiations.

Please refer to Appendix 3 attached, which includes:
The Request for Proposal (RFP) process dated 15 June 2020, paper to QFARC dated 02 June 2020 and the call for
Registrations of Interest (ROI) dated 4 November 2019.


mailto:Ralph.lasalle@cdhb.health.nz

Please note we have withheld information that is out of scope and applied redactions under the following sections
of the Official Information Act, i.e.

9(2)(a) “...to protect the privacy of natural persons, including that of deceased natural persons”, and

9(2)(b)(ii) “...would be likely unreasonably to prejudice the commercial position of the person who is the subject of
the information.”

9(2)(i) “... enable a Minister of the Crown or any public service agency or organisation holding the information to
carry out, without prejudice or disadvantage, commercial activities” and

18(d) “... that the information requested is or will soon be publicly available.”

| trust this satisfies your interest in this matter.

Please note that this response, or an edited version of this response, may be published on the Canterbury DHB
website after your receipt of this response.

Yours sincerely

Ralph La Salle
Acting Executive Director
Planning, Funding & Decision Support
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Executive Management Team Briefing Note

AGENDA ITEM NO:

SUBJECT:
Signing of Lease for Selwyn Health Hub and approval of fit-out

RESPONSIBLE EXECUTIVE MEMBER: | DATE FOR SENIOR EXECUTIVE CONSIDERA TION:

Carolyn Gullery, Executive Director 15" January 2020

Planning & Funding and Decision

Support

OTHER KEY STAFF (e.g. Author/s): ESTIMATED TIME REQUIRED T GR DISCUSSION
Planning & Funding (Wayne Turp) AND DECISION:

Site Redevelopment (Brad Cabell &
Brendon Groufsky)

Corporate Legal (Tim Lester)
Corporate Services Finance (Lesley
McLean & Winnie Li)

PROPOSAL.:

Refer attached for the draft paper (yet to be finalised) fc the 28" January 2020 QFARC seeking
recommendation to the 25 Feb 2020 Board to:

Sign the 34 year (10+10+10+4 Leese . gieement for Selwyn Heath Hub

Approve a total of J@I@I@] for the fit-out of Selwyn Health Hub (which is an additional
SAIOIM] to the EJ@Y previously approved for the design.)

Note the ongoing net ope:atian expenditure of J@II@Y over 35 years

Note the Ministry and N.inister have already been informed of the possibility of a service
change but have advised CDHB that formal approval is not required. The CDHB has also
advised affected stai® at Lincoln to ensure they are informed before anything is announced
publicly. This«vac a positive meeting and the direction was generally supported. In
addition, there will need to be a process of public consultation and formal disposal
procedure should the land be subsequently deemed to be surplus to requirements.

Note-ihe !andlord has designed the building and appointed a contractor. During the design
przcuess there was input by the CDHB so specific CDHB fit out requirements are
incorporated. The preliminary plans and outline specifications have been agreed and are
atiached to the lease. The lease also provides that the detailed plans and specifications
once completed require CDHB approval. To date there has been engagement between
landlord and CDHB representatives and commonality of design consultants to help ensure
that CDHB’s design and fit out requirements are met.




BUDGET IMPLICATION: An additional one off J@I@I@] for the fit-out and ongoing net opex of
EIBIOIM) over 35 years

RECOMMENDATIONS AND ACTION TO FOLLOW:

EMT to:

¢ Note in the 18 July 2019 Board paper the additional cost of Selwyn HH lease option is
circa JBIOION over 30 years (compared with the refurbished Lincoln option) and the
one off fit out capital cost for the Selwyn HH is circa JBIOION;

e Note post concept design and as outlined in the paper going to the 28" Jan 2020
QFARC , the additional cost of Selwyn HH lease option is estimated SISIOIGN ¢ 35
years (compared with the refurbished Lincoln option) and that this reduction is'due to
the inclusion of the saving in leasing cost from the Rural Community Services with the
proposed relocation to the Selwyn HH and the one off fit out capital coit 1ar the Selwyn
HH is estimated (inclusive of the already approvea for the design) and

e Approve the attached proposal (including the appendices) for relegs: to the 28" Jan
2020 QFARC

ACTION RESPONSIBILITY: OTHER DIVISIONS :NVOLVED:

RECOMMENDATION/S
(for Execut v 12am use only)

Endorsed Reierred for consultation
Endorsed in principle Working party to report
Endorsed subject to amendment Noted
Redraft/Resubmission Deferred

Not recommended Other action, specify




BUSINESS CASE Cover Sheet

Name of proposal | Selwyn Health Hub - Fitout

Service Site Redevelopment Unit Cost Centre 6400970
CAPEX Total Capital Requested 9(2)(b)(ii)

Baseline AIP Budget S

Baseline Divisional Discretionary Budget S
Funding Source Strategic AIP Budget S

Facilities AIP Budget S

Other [Capital Intention] 9(2)(b)(ii)
SUPPORTED & ENDORSED BY
Name & Position Signature Date @ =
Norma Campbell
Director of Midwifery 74
Winnie Li | 29/12/2019
Senior Management Accountant,
Corporate Finance (Y
Terry Walker
Maintenance & Engineering Manager \
Brad Cabell
Programme Director Construction &
Property Wad
APPROVALS (for corporate use only) ; \
APPROVED BY Signature Date
Mary Gordon
Executive Director of Nursing & Facilities |
Carolyn Gullery \.
Executive Director, Planning & Funding
and Decision Support . N
Justine White
Executive Director Finance & Z.croorate
Services
David Meates
Chief Executive

BOARD and other {erimal committee approvals, as per delegation:
CFiARC FACILITIES COMMITTEE BOARD
Date Date Date
SIRCC Digital Advisory Board (DAB) HRPG
(>arcn 1siand Regional Capital Committee) (IT related) (Hospital Redevelopment Partnership Group)

Date Date Date
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Recommendation

The Business Case seeks approval for:
1. Proposed capital expenditure of EJ@IEI@NN to cover the cost of construction of the fit out, fixtures, fittings
and equipment plus associated design and project costs for the part of the Selwyn Health Hub facility being

leased by the Canterbury District Health Board (CDHB).

2. Sign off on the agreement to lease according to schedule and details in the attached proposal.

Justifications for the Investment

The issue being addressed:

In July 2019 the Board, on QFARC’s recommendation, approved a proposal to enter into a formal leasing agreement
with the Selwyn District Council to occupy a purpose-built facility for the provision of integrated h<alts care for the
Selwyn District based in the Rolleston town centre.

Approval is now required for the project costs and capital investment on the fitout costs for.the.COHB occupied areas
of the building prior to entering into a lease.

Background

Following an approach from the Selwyn District Council in late 2017, the CDHR-investigated the feasibility of entering
into a lease agreement, to support the building of a multi-agency Integrated. riealth and Social Services Hub in
Rolleston. This would include a purpose built primary birthing unit which veouid help to support the model of care
changes proposed as part of the CDHB’s Maternity Strategy and allow the CL:1B to establish a primary maternity base
in the centre of the fastest growing district in the region and the courityv.

The CDHB’s birthing facility will sit alongside a large general prac’ice ¢nd radiology services and adjacent to the St.
John Ambulance Centre, with direct access to the Southern‘NMigtarway (facilitating speedy access to Christchurch
Hospital in emergencies). While it is recognised that a piGpoition of the women (such as those who have fetal
medicine and other complex physical needs) will still be reauired to birth at Christchurch Women’s Hospital (CWH),
well women in one of our largest growing communitias will have the option of a one-stop-shop for all of their health
needs during pregnancy (eliminating the need«g wravcl either to Ashburton or into Christchurch for scans and other
health checks) plus the option of a local birthii.g unit. The access to rapid ambulance transfer to hospital will also
alleviate the concerns of women who wori'r about unexpected complications when birthing.

As well as enabling the primary birthing unit to be relocated (from Lincoln) this also allows the CDHB to relocate a
range of other services to the onesitein Rolleston. This includes child and adolescent dental health services (currently
located in Lincoln) as well as Coramunity Mental Health services, Older Persons Health and Public Health nurses
currently housed in rented accerimodation elsewhere in Rolleston.

9(2)(b)(ii) >\
J . The financial implications for the CDHB will constitute an
additional cost of lygd (] over 35 years, in comparison to the alternative of refurbishing and extending existing

facilities at Lincolh irefer to Appendix 2). The original paper prepared outlining the costs and benefits of the proposal
and this was subported by the Board in July 2019 is attached as Appendix 1. In this paper, the additional cost of
entering/a..ease in Rolleston was FJ@J@]J over 30 years (note the life of the lease was assumed to be 30 years in this
parer) by Comparison with the alternative of refurbishing and extending the existing facilities at Lincoln. Although
thereiis no change in occupancy, this cost has reduced to SJ@IEJ over 35 years. This reduction was contributed by
the savings of leasing cost from the Rural Community Services move into the proposed Selwyn Health Hub. A concept
design is completed with input from the User Group and a better understanding of the clinical requirements of the
facility. It also includes provision for a generator.

Should this proposal be endorsed by the Board this will mean a shift of service delivery locations to the one site in
Rolleston, primarily the Lincoln Birthing Unit and adjacent Dental Clinic, but also rented accommodation used by
community mental health services, older person health and public health nurses. The Ministry and Minister have been
informed on the proposal. The CDHB has also advised affected staff at Lincoln to ensure they are informed before
anything is announced publicly. This was a positive meeting and the direction was generally supported. In addition,
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6
there will need to be a process of public consultation and formal disposal procedure should the land at Lincoln be
subsequently deemed to be surplus to requirements.

The Benefits and Options
Benefits
Under the current projections and growth plans for the Selwyn District a health facility in Rolleston will:

e Be located within the largest (future) urban conurbation within the Selwyn District.

e Be adjacent to the St. John Ambulance Station and would have direct access to the new Southern Motorway
which promises to reduce travel time from Rolleston to the Christchurch CBD from 30 minutes to 15 miautes
when it is completed in 2020.

e Provide better access for maternal health care than Lincoln (13 kms away) and enable a fastet *raiisfer to
Christchurch Women’s Hospital in an emergency.

e Be more conveniently located to provide access to child and adolescent dental health servize:,

e Be a more conducive and more easily assessable location for the rural community service:

e Offer the benefits of co-location and integration with a general practice, radiology scrvisas, pharmacy, blood
collection and other community health and social services.

e Enable a reduction in the outsourcing of primary birthing and post-natal care.

Options

Option 1: Co-locate to the Selwyn Health Hub in Rolleston (Preferred-optica)

Enter into a lease agreement with the Selwyn District Council to occupy an area within the new Selwyn Health Hub to
be built at Rolleston. Engage consultants and contractors to desigiiand construct the internal fit out of the leased
area under the project management of the Site Redevelopnienit Usit. A user group made up of key members of the
services that would occupy the Health Hub would provide.iniuit vo the design group to outline the clinical requirements
of those services.

This option would allow the maternity, rural commu=sity and dental health services to be positioned closer to the major
population base of the district. It would also proxidc.cynergy with being co-located with other primary health services
within one building.

The drawbacks of this options are:

The leasing option has a higher operating'expenditure. Rental expense isEI@IEM per annum. Total net operating
expenditure over 35 years isFJ@J(ZN igher than the refurbishing and expanding the existing facility at Lincoln option
(Option 2). The Net Present Value (NPV) over 35 years is SIGIEIM higher than option 2.

Option 2: Refurbish, exrarnia and upgrade the existing CDHB facilities at Lincoln

The option would bzgin with the existing 1920’s era wooden building upgraded to meet current earthquake structural
requirements. ‘Al sther services including, but not limited to, fire sprinkler and protection, electrical, heating air
conditioning241¢ ventilation, nurse call, plumbing and sanitary waste would need to be upgraded to meet current
standards, Huilding code and service requirements. Architectural elements such as insulation, double glazing, cladding,
roofing, arwa wall linings would need to be refurbished to meet current standards to enable the building to meet the
build.ng code as well as being an economical building to run and maintain. The building would then be expanded to
meet the requirements of a modern maternity service. This option has a lower operating expenditure than the leasing
option.

The drawbacks of this options are:

This option does not allow for any change to the rural community service or to the dental health service relocation
and would keep the facility at a distance from the major school and residential population bases in the district.

This option will not provide alternative accommodation for community services and there will be a continuing need to
lease accommodation elsewhere (current cost $43,180 per annum).
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7
This option does not achieve the synergies and patient convenience of proximity to Radiological Service, Pharmacist
and General Practice.

The capital expenditure to refurbish, expand and upgrade the existing facility in Lincoln is $0.859m higher than the
leasing option.

Option 3: Do nothing

By doing nothing the maternity service, rural community service and the dental health service would remain in
isolation from each other and remove the synergies of these services being co-located together and with other primary
health providers. The maternity service would remain in a high maintenance building at the end of its useful life that
is close to not being fit for a modern maternity service. This would also maintain the current dislocation of/services
and loss of the synergies created by co-location as in the drawbacks identified under option 2 above. Vitii-inajor
ongoing maintenance issues with this building it is likely that the existing facility would have to be vacated in the
medium future if left as is.

Benefit Delivery of Recommended Option

Business owner Carolyn Gullery, Executive Director, Plaphirig & Funding and Decision
(Who will manage the delivery of the benefit and Support
accountable for the Post Implementation Review)

Reduction in travel time for pat.aniccurrently needing to attend

Benefit Measure Christchurch Women’s Hospi‘al for antenatal and neonatal
(Measure of the improvement) appointments.

Reduction in average T:n2/Distance travelled based on domicile of
service users compared to previous years average.

Target Benefit Measure

Date the benefit will be achieved Period comr..encing July 2021

lnciease in the number of women who are at low risk of

Benefit Measure complications giving birth in a safe, low intensity environment and
(Measure of the improvement) commensurate decrease in healthy women birthing in the
secondary/tertiary high intensity environment.

5% reduction in admissions number of women who are at low risk of

Target Benefit Measure complications giving birth in Christchurch Women’s Hospital

Date the benefit will be actieved Year ending December 2022

Reduction in the number of women at low risk of complications
Benefit Mensire receiving unwarranted obstetric intervention such as instrumental
(Me=zure 5f the improvement) vaginal birth, caesarean section and episiotomy, compared with
planned birth in primary/community settings.

Increase in the number of women at low risk of complications having

Target Benefit Measure spontaneous vaginal births.

Date the benefit will be achieved Year ending December 2022

5% reduction in the number of women being referred to St.
Benefit Measgre George’s (private) Hospital for birthing and postnatal care (current
(Measure of the improvement) volume agreement 250 per annum).
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Target Benefit Measure

Saving of EI@IG)] per event in providing birthing and postnatal care
in CDHB facility rather than St. Georges EI@IE®N rer annum).

Date the benefit will be achieved Financial year 2021/22

5% reduction in the number of women being referred to St.

Benefit Measure George’s (private) Hospital for postnatal care (current volume

(Measure of the improvement)

agreement 1,100 per annum).

Target Benefit Measure

Saving of EJ@I@)] per event in providing postnatal care in CDHP
facility rather than St. Georges (J@I@N rer annum).

Date the benefit will be achieved Financial year 2021/22

Benefit Measure

Opportunity to offer outpatient clinics closer/cc*home for people
living in the Selwyn and Ashburton Districts plus associated

(Measure of the improvement) reduction in the number of outpatiert ciinics required at

Christchurch Women’s Hospita'

Target Benefit Measure

More people being seen in Ralleston based outpatient (i.e. closer to
home) commencing July 202?

Date the benefit will be achieved Financial year 2021/22

Leasing arrangements (for preferred option)

The Lease is on the latest edition of the Aucklz~d District Law Society Standard form Agreement/Deed of Lease.
The key commercial terms are summaris=a as iollows:

Leased Premises: part of the icndlord’s building comprising 1,184.67m2 subject to survey; (plus a
contribution towards comraor areas)
Initial Term: 10 years;
Rights of Renewal: 19 +10+ 4 (34 years total if all renewals are exercised);
Commencement Da a: the earlier of:
o 6 monthsafter the Access Date (as defined, when landlord’s works are sufficiently complete and
watertigihtfor CDHB to have unimpeded access for fit-out); and
o thzractz that CDHB commences normal operations from the premises;
Rentol-FTAIONA) (common area rent AIEI@)) plus GST;
P.cat Peview- CPl each anniversary (other than market) and market every 4 years;
Londlord Contribution: for landlord works to be completed by CDHB as part of CDHB fit-out:
plus GST payable on the Access Date (as defined);
Practical Completion: the date the Landlord and CDHB agree the landlord works have been completed
(and failing agreement, as determined by an Expert).

The form of lease is attached as Appendix 5
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Financials & Resourcing

Total capital cost for the construction of the fit out, fixtures, fittings and equipment plus associated design and project
costs for the part of the facility being leased by CDHB (Option 1) is SJBIOIGI- Total capital cost requested in this
business case is JAIOIHI- Please see Appendix 4 for Rider Levett Bucknall (RLB) estimate. The concept design for
Selwyn Health Hub is carried out from funding of EJ@J@ requested under a separate business case (Selwyn Health
Hub — Consultants for Concept Design). The total capital expenditure costs are as follows:

Items Basis
Fitout Costs

CDHB Direct Costs

Landlord Contribution and Costs
Generator 150kVA

Total Construction Works

Design and Construction Contingency
Professional Fees

FF&E

Resource and Building Consents
Project Contingency

Escalation

Total cost in RLB estimate Refer to Appendix 4 for RLB estimate

Other costs excluded from RLB estimate
CDHB IT Costs
Decanting and Relocation Costs

Estimate
Estimate
Total other costs

Total capital cost requested

Concept Design Approved in a separate business case

Total capital cost for Selwyn Healti: Hub

Rental and operating expenditure for 35 years have been projected to beEI@BIOIAR- This is based onEIAIEN for CODHB
exclusive leased area ¢r 1,185m2, EI@IE for common leased area of 45m2 and F@IE)] for other operating
expenditures with occuration starting from July 2021 (refer to Appendix 2 NPV Analysis).

The below table suiamarises the NPV calculations for the two options considered.

Total CAPEX Total net OPEX
outflow income/(expense) NPV
M2 (35 YEARS) (35 YEARS) (35 years)
Lease Rolleston 1,230
Refurb & extend existing Lincoln facility** 1,230

Difference between leasing and refurb&extend

** excluding estimated land value
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The leasing option has EI@IEONM less capital expenditure outflow over 35 years, but it has EJ@IEJ more in net

operating expenditure. The NPV using the discount rate of 6% over 35 years for the leasing option is J@IE)M higher
than the refurbishing and extending the existing Lincoln facility option.

Project Delivery

Work has been undertaken with an architect, services engineers and quantity surveyor to complete and cost the
concept design. A user group with representatives from the proposed services to occupy the Health Hub provided
input and feedback to the concept design. The requirements were outlined in the initial paper and by the user group.
The spaces within the concept design are no more and no less than those in the current facilities used by these groups
and are as follows:

e A birthing unit with

o 10 post-natal beds

o 2 birthing rooms

o 2 assessment rooms
e A dental unit with

o 3 chairs

o 1 assessment/interview room
e Community services area with

o 6 clinic/interview rooms

o 10 ‘hot desks’

During the concept design process the requirement for a permanent stand-b;. generator was highlighted and this has
been incorporated into the design with the endorsement of the Project.Governance Group.

The leased area, of approximately 1,300m? (including shared space), .0 be occupied by the CDHB is on the first floor
of the Health Hub as well as an area on the ground floor fer riedical gas storage, dirty linen, rubbish and patient
equipment such as wheelchairs, walking frames and the like. Car parking, ambulance parking and patient drop off
areas are part of the landlord base build and any specificrequirements will be agreed as part of the lease.

The landlord has designed the building and appointed a ¢aritractor. During the design process there was input by the
CDHB so specific requirements could be incorporates should the CDHB finalise a lease agreement with the landlord.
Construction on the base build is expected to =gl i early 2020 with completion in the first quarter of 2021.

Subject always to procurement obligations-the greference is for the tenant consultant design team to use the same
consultants that the landlord has for thz-hase build wherever possible. This provides synergies for designing the fit
out and reduces the amount of time t*:2 cenisultants need to spend on the design and hence lowers cost. If alternative
consultants are used, there can be-acditional hours required to them to get familiar with the base build and additional
time liaising with the landlord’s«ccasultants for the co-ordination of design and services.

Once funding is secure fo: the COHB fit out, the consultant design team will continue with the design process with
further input from CDHB grcups as and when required. This process is expected to take five months and then the
construction request 12/ firoposal will be put to the market. Once a CDHB contractor has been selected the landlord
base build is expecizu o be at a point where the CDHB contractor can work on the facility and complete the CDHB fit
out.

The procuren.=nt method for the contractor will be a two-stage process. Starting with a Registration of Interest, a
numbker Hfsuitable contractors will be shortlisted and offered to respond to the Request for Proposal. Pre-qualification
to inal.athe shortlist will be based on relevant experience and in particular health related experience. Working with
a number of other contractors on the same site will be taken into consideration as there is the potential for the CDHB
fit out contractor to be one of many on the actual site due to the potential of the landlords and other tenants’
contractors working on site at the same time.

An approximate construction period for the fit out of nine months has been indicated. However, this timeframe will
be determined by contractors when providing their construction programme. The actual start time for the fit out will
also be determined by the progress of the landlord’s contractor and when the building will be made available for the
CDHB contractor to begin construction. The project team will provide input to the contractor to assist with creating a
robust programme that provides good monitoring opportunities so that timeframes for the work can be added to
lessons learnt and used for future planning.

Please complete the following table
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Project Delivery
(On Time, Deliverable, On Budget)

Target Implementation Start

March 2020 (begin preliminary design)

Target Implementation Completion

July 2021 (occupation)

Target Deliverable Description

Multi service health facility

Total Budget

9(2)(b)(ii)
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Appendices

Appendix 1: July 2019 Board paper

W]

Appendix 1 July
2019 Board Paper.d«

Appendix 2: NPV Analysis

Appendix 2 Selwyn
Health Hub NPV An:

Appendix 3: Concept Design Plans (showing nett leasable area)

Appendix 3
Concept Design Plat

Appendix 4: RBL estimate

Appendix 4 Rider
Levett Bucknall Con:

Appendix 5: Agreement to lease

Appendix 6: Draft QFARC papar

Oracle Projcc. Accounting and Delegation Requirements
For compictian by Finance Manager

Or. le Project Set Up

Budget Holder

Brad Cabell

Oracle Project Start

March 2020

Project Manager

Brendon Groufsky

Oracle Project Completion
(date all transactions to be processed by)

June 2021

Accountant(s)

Leslie McLean

Asset Category

Leased Building

Optional — Task Set Up in Oracle (if required)
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Task Name Task Task Approver Task Task Task Finish Asset Category
Budget Name approver $ Start Date

S delegation date
Task 2: Brendon Groufsky | S1 March June 2021 Leased Building
Selwyn 2020
Health Hub
fitout

9(2)(b)
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APPENDIX 1 BUSINESS CASE FOR THE FIT OUT OF THE CDHB LEASED
SPACES IN SELWYN HEALTH HUB

Recommendation

The Business Case seeks approval for:

e Additional capital expenditure of SJ@IEI@M to cover the cost of construction of the fit out, fixtures,
fittings and equipment plus associated design and project costs for the part of the Selwyn Health Hub
facility being leased by the CDHB.

| Justifications for the Investment 4‘

In July 2019 the Board, on QFARC’s recommendation, approved a proposal to enter into a focinal leasing
agreement with the Selwyn District Council to occupy a purpose-built facility for the provision of
integrated health care for the Selwyn District based in the Rolleston town centre.

Approval is now required for the project costs and capital investment on the fitout'co.ts for the CDHB
occupied areas of the building prior to entering into a lease.

Background

Following an approach from the Selwyn District Council in late 2017,.the CDHB investigated the
feasibility of entering into a lease agreement, to support the building <t a.nulti-agency Integrated Health
and Social Services Hub in Rolleston. This would include a purpose built primary birthing unit which
would help to support the model of care changes proposed as part of the CDHB’s Maternity Strategy
and allow the CDHB to establish a primary maternity base 1n the centre of the fastest growing district in
the region and the country.

The CDHB’s birthing facility will sit alongside a largc ocneral practice and radiology services and
adjacent to the St. John Ambulance Centre, with direct access to the Southern Motorway (facilitating
speedy access to Christchurch Hospital in emergerscies). While it is recognised that a proportion of the
women (such as those who have fetal medicinz and other complex physical needs) will still be required
to birth at Christchurch Women’s Hospiel (. WH), well women in one of our largest growing
communities will have the option of a one-stop-shop for all of their health needs during pregnancy
(eliminating the need to travel either 0 Ashburton or into Christchurch for scans and other health
checks) plus the option of a lo¢al irthing unit. The access to rapid ambulance transfer to hospital will
also alleviate the concerns of wonien who worry about unexpected complications when birthing.

As well as enabling the prin.ary birthing unit to be relocated (from Lincoln) this also allows the CDHB
to relocate a range of other services to the one site in Rolleston. This includes child and adolescent dental
health services (curtziisly located in Lincoln) as well as Community Mental Health services, Older Persons
Health and Public *ceaith nurses currently housed in rented accommodation elsewhere in Rolleston.

PQD)I) g2
. The financial implications for the

CDHB (xith constitute an additional cost of over 35 years, in comparison to the alternative of
refurisishing and extending existing facilities at Lincoln (refer to Appendix 1b). The original paper
prepasid outlining the costs and benefits of the proposal and this was supported by the Board in July
2019 is attached as Appendix 1a. In this paper, the additional cost of entering a lease in Rolleston was
over 30 years (note the life of the lease was assumed to be 30 years in this paper) by comparison
with the alternative of refurbishing and extending the existing facilities at Lincoln. Although there is no
change in occupancy, this cost has reduced to over 35 years. This reduction was contributed by
the savings of leasing cost from the Rural Community Services move into the proposed Selwyn Health
Hub. A concept design is completed with input from the User Group and a better understanding of the
clinical requirements of the facility. It also includes provision for a generator.

Should this proposal be endorsed by the Board this will mean a shift of service delivery locations to the
one site in Rolleston, primarily the Lincoln Birthing Unit and adjacent Dental Clinic, but also rented
accommodation used by community mental health services, older person health and public health nurses.

QFARC-02jul19-selwyn district health hub proposal Page 1 of 10 02/07/2019
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The CDHB has already engaged with affected staff at Lincoln and in the community to ensure they are
informed before a final decision is made or anything is announced publicly. To date, this has been
positively received by affected staff and the future direction is widely supported. The Minister and
Ministry of Health have also been informed on the proposal to lease facilities in Rolleston and to relocate
staff and services. While the formal notification of change and Ministry approval is not required for this
aspect of the plan to proceed, vacating the site will lead to the need to consider its future. Whereas the
(relatively new) dental clinic on the site can be relocated to provide improved dental health services
elsewhere, the old maternity hospital facility would effectively become redundant as a health facility and
surplus to requirements. The Board would need to consider the future of this site and the land This will
entail a formal public consultation process and if the land was deemed surplus to requirements, Minister;-1
approval would be required to dispose of the land.

The Benefits and Options
Benefits
Under the current projections and growth plans for the Selwyn District a health fac/ir 7 111 Rolleston will:

e Be located within the largest (future) urban conurbation within the Selsvya District.

e Be adjacent to the St. John Ambulance Station and would have direct access to the new Southern
Motorway which promises to reduce travel time from Rollestoita the Christchurch CBD from
30 minutes to 15 minutes when it is completed in 2020.

e Provide better access for maternal health care than Lincolt. (13 kms away) and enable a faster
transfer to Christchurch Women’s Hospital in an emercency.

e Be more conveniently located to provide access to child «nd adolescent dental health services.

e Be a more conducive and more easily assessab'¢ Iccation for the rural community services.

e Offer the benefits of co-location and integratioti with a general practice, radiology services,
pharmacy, blood collection and other co'nmunicy health and social services.

e Enable a reduction in the outsourcing of pivnary birthing and post-natal care.

Options
Option 1: Co-locate to the Selwyi> i{ealth Hub in Rolleston (Preferred option)

Enter into a lease agreement witti the Selwyn District Council to occupy an area within the new Selwyn
Health Hub to be built at lwol'eston. Engage consultants and contractors to design and construct the
internal fit out of the leased area under the project management of the Site Redevelopment Unit. A user
group made up of ke meinbers of the services that would occupy the Health Hub would provide input
to the design group ‘o sutline the clinical requirements of those services.

This option wgulaailow the maternity, rural community and dental health services to be positioned closer
to the major pepulation base of the district. It would also provide synergy with being co-located with
other prisnaiyhealth services within one building.

Thedrawbacks of this options are:

Tl leasing option has a higher operating expenditure. Rental expense is J@IEI per annum. Total net
operating expenditure over 35 years is SJ@I@J higher than the refurbishing and expanding the existing
facility at Lincoln option (Option 2). The Net Present Value (NPV) over 35 years is SJ@I@ higher than
option 2.

Option 2: Refurbish, expand and upgrade the existing CDHB facilities at Lincoln

The option would begin with the existing 1920’s era wooden building upgraded to meet current
earthquake structural requirements. All other services including, but not limited to, fire sprinkler and
protection, electrical, heating air conditioning and ventilation, nurse call, plumbing and sanitary waste
would need to be upgraded to meet current standards, building code and service requirements.
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Architectural elements such as insulation, double glazing, cladding, roofing and wall linings would need
to be refurbished to meet current standards to enable the building to meet the building code as well as
being an economical building to run and maintain. The building would then be expanded to meet the
requirements of a modern maternity service. This option has a lower operating expenditure than the
leasing option.

The drawbacks of this options are:

This option does not allow for any change to the rural community service or to the dental health service
relocation and would keep the facility at a distance from the major school and residential population
bases in the district.

This option will not provide alternative accommodation for community services and there will Le :
continuing need to lease accommodation elsewhere (current cost $43,180 per annum).

This option does not achieve the synergies and patient convenience of proximity to Radiologica! Service,
Pharmacist and General Practice.

The capital expenditure to refurbish, expand and upgrade the existing facility in Lincoln is $0.859m higher
than the leasing option.

Option 3: Do nothing

By doing nothing the maternity service, rural community service ara the dental health service would
remain in isolation from each other and remove the synergies of theve services being co-located together
and with other primary health providers. The maternity servicc would remain in a high maintenance
building at the end of its useful life that is close to not bcing i for a modern maternity service. This
would also maintain the current dislocation of services ar'd loss of the synergies created by co-location
as in the drawbacks identified under option 2 above. 71th major ongoing maintenance issues with this
building it is likely that the existing facility would liave o be vacated in the medium future if left as is.

Benefit Delive » ¢f Recommended Option

Business owner Carolyn Gullery, Executive Director, Planning &

(Who will manage the delivery of the benefit and Funding and Decision Support
accountable for the Post Implementation Revie.7)

Reduction in travel time for patients currently needing to
Benefit Measure attend Christchurch Women’s Hospital for antenatal and
(Measure of the improvement) neonatal appointments.

Reduction in average Time/Distance travelled based on

Target Benefit Meaonie domicile of service users compared to previous years’
average.

Date the beénefit will be achieved Period commencing July 2021

[/ Increase in the number of women who are at low risk of

complications giving birth in a safe, low intensity

Benefit Measure environment and commensurate decrease in healthy

(Measure of the improvement) women birthing in the secondary/tertiary high intensity
environment.

5% reduction in admissions number of women who are
Target Benefit Measure at low risk of complications giving birth in Christchurch
Women’s Hospital
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Date the benefit will be achieved

Year ending December 2022

Benefit Measure
(Measure of the improvement)

Reduction in the number of women at low risk of
complications receiving unwarranted obstetric
intervention such as instrumental vaginal birth, caesarean
section and episiotomy, compared with planned birth in
primary/community settings.

Target Benefit Measure

Increase in the number of women at low risk of
complications having spontaneous vaginal births.

Date the benefit will be achieved

Year ending December 2022

Benefit Measure
(Measure of the improvement)

5% reduction in the number of womer being referred to
St. George’s (private) Hospital fat virtning and postnatal
care (current volume agreemen. 259 per annum).

Target Benefit Measure

Saving of @I per event in providing birthing and
postnatal care in CDIJLE fadility rather than St. Georges

SIBIEI@] per annum).

Date the benefit will be achieved

Financial year 2021/ 22

Benefit Measure
(Measure of the improvement)

5% tedr.ction in the number of women being referred to
£« George’s (private) Hospital for postnatal care (current
voume agreement 1,100 per annum).

Target Benefit Measure

Saving of @) per event in providing postnatal care in
CDHB facility rather than St. Georges CI@ION per

annum).

Date the benefit will be acieved

Financial year 2021/22

Benefit Measure
(Measure of th inprovement)

Opportunity to offer outpatient clinics closer to home
for people living in the Selwyn and Ashburton Districts
plus associated reduction in the number of outpatient
clinics required at Christchurch Women’s Hospital

| Target Benefit Measure

More people being seen in Rolleston based outpatient
(i.e. closer to home) commencing July 2021

Date the benefit will be achieved

Financial year 2021/22

Leasing arrangements (for preferred option)

The Lease is on the latest edition of the Auckland District Law Society Standard Form
Agreement/Deed of Lease. The key commercial terms are summarised as follows:

e Leased Premises: part of the landlord’s building comprising 1,184.67m2 subject to
survey; (plus a contribution towards common areas)
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e Initial Term: 10 years;
e Rights of Renewal: 10 + 10+ 4 (34 years total if all renewals are exercised);
e Commencement Date: the earlier of:
o 6 months after the Access Date (as defined, when landlord’s works are sufficiently
complete and watertight for CDHB to have unimpeded access for fit-out); and
o the date that CDHB commences normal operations from the premises;
e Rental- (common area rent JAIPI@A)) plus GST;
e Rent Review- CPI each anniversary (other than market) and market every 4 years;
e Landlord Contribution: for landlord works to be completed by CDHB as part of CDHR
fit-out: JRIOIGIEP!vs GST payable on the Access Date (as defined);
e DPractical Completion: the date the Landlord and CDHB agree the landlord works hase
been completed (and failing agreement, as determined by an Expert).

The form of lease is attached as Appendix 2

Financials & Resourcing

Total capital cost for the construction of the fit out, fixtures, fittings and equiprient plus associated design
and project costs for the part of the facility being leased by CDHB (Opt:anit is $5,919,000. Total capital
cost requested in this business case is $5,854,000. Please see Apoenadir 1d for Rider Levett Bucknall
(RLB) estimate. The concept design for Selwyn Health Hub.is casried out from funding of $65,000
requested under a separate business case (Selwyn Health Hub ~ Consultants for Concept Design). The
total capital expenditure costs are as follows:

Items Basis

Fitout Costs

CDHB Direct Costs

Landlord Conttibution and Costs
Generator 150kVA

Total Construction Works

Design and Construction Contingency
Professional Fees

FF&E

Resource and Building Consents
Project Contingency

Escalation

Total cost in RT.E es.imate Refer to Appendix 1d for RLB estimate

Other cost’s £xluded from RLB estimate
CDEB ['T"Costs

Dezanting and Relocation Costs

Estimate
Estimate

| ") 'otal'other costs
Total capital cost requested

Concept Design Approved in a separate business case

Total capital cost for Selwyn Health Hub

Rental and operating expenditure for 35 years have been projected to be SI@I®I@Y- This is based on
BN for CDHB exclusive leased area of 1,185m2, @@ for common leased area of 45m2 and
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S@BIER for other operating expenditures with occupation starting from July 2021 (refer to Appendix 1b

NPV Analysis).
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The below table summarises the NPV calculations for the two options considered.

Total CAPEX Total net OPEX
outflow income/(expense) NPV
M2 (35 YEARS) (35 YEARS) (35 years)
Lease Rolleston 1,230
Refurb & extend existing Lincoln facility** 1,230
Difference between leasing and refurb &
extend

\ >

** excluding estimated land value

The leasing option has J@I@I@)less capital expenditure outflow over 35 years, but it has J@ J@[]more
in net operating expenditure. The NPV using the discount rate of 6% over 35 years for theleasing option
1s IO higher than the refurbishing and extending the existing Lincoln facility ortion.

Project Delivery

Work has been undertaken with an architect, services engineers and quandty surveyor to complete and
cost the concept design. A user group with representatives fromth= proposed services to occupy the
Health Hub provided input and feedback to the concept designn. The requirements were outlined in the
initial paper and by the user group. The spaces within the conc=pt design are no more and no less than
those in the current facilities used by these groups and are as tcllows:

e A birthing unit with

o 10 post-natal beds

o 2 birthing rooms

O 2 assessment rooms
e A dental unit with

O 3 chairs

o 1 assessment/interview room
e Community services area wi-h

0 6 clinic/interview.tcoms
o 10 ‘hot desks

During the concept design process the requirement for a permanent stand-by generator was highlighted
and this has been incurporated into the design with the endorsement of the Project Governance Group.

The leased area, Ot approximately 1,300m2 (including shared space), to be occupied by the CDHB is on
the first floor{of tiie Health Hub as well as an area on the ground floor for medical gas storage, dirty
linen, rubbis'sand patient equipment such as wheelchairs, walking frames and the like. Car parking,
ambulagice parking and patient drop off areas are part of the landlord base build and any specific
requitements will be agreed as part of the lease.

Thie 1andlord has designed the building and appointed a contractor. During the design process there was
1aput by the CDHB so specific requirements could be incorporated should the CDHB finalise a lease
agreement with the landlord. Construction on the base build is expected to begin in early 2020 with
completion in the first quarter of 2021.

Subject always to procurement obligations, the preference is for the tenant consultant design team to use
the same consultants that the landlord has for the base build wherever possible. This provides synergies
for designing the fit out and reduces the amount of time the consultants need to spend on the design and
hence lowers cost. If alternative consultants are used, there can be additional hours required to them to
get familiar with the base build and additional time liaising with the landlord’s consultants for the co-
ordination of design and services.
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Once funding is secure for the CDHB fit out, the consultant design team will continue with the design
process with further input from CDHB groups as and when required. This process is expected to take
five months and then the construction request for proposal will be put to the market. Once a CDHB
contractor has been selected the landlord base build is expected to be at a point where the CDHB
contractor can work on the facility and complete the CDHB fit out.

The procurement method for the contractor will be a two-stage process. Starting with a Registration of
Interest, a number of suitable contractors will be shortlisted and offered to respond to the Request for
Proposal. Pre-qualification to make the shortlist will be based on relevant experience and in particular
health related experience. Working with a number of other contractors on the same site will be taken
into consideration as there is the potential for the CDHB fit out contractor to be one of many on the
actual site due to the potential of the landlords and other tenants’ contractors working on site at the same
time.

An approximate construction period for the fit out of nine months has been indicated. HbOwever, this
timeframe will be determined by contractors when providing their construction program/ne. The actual
start time for the fit out will also be determined by the progress of the landlord’s cortractor and when
the building will be made available for the CDHB contractor to begin construction. Tne project team
will provide input to the contractor to assist with creating a robust program me, that provides good
monitoring opportunities so that timeframes for the work can be added to 'essotis learnt and used for
future planning.

Project Delivery
(On Time, Deliverable, On Budget)
Target Implementation Start March 2020 (begin ps=liminary design)
Target Implementation Completion July 2021 (eccupation)
Target Deliverable Description Multi servicc health facility
Total Budget P
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Appendices

Appendix 1a: July 2019 Board paper

Appendix 1b: NPV Analysis

Appendix 1c: Concept Design Plans (showing nett leasable area)
Appendix 1d: RBL Concept Estimate
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APPENDIX 2 AGREEMENT TO LEASE
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SELWYN HEALTH HUB Canterbu¥ry
District Health Board

Te Poari Hauora o Waitaha

TO: Chair and Members
Quality, Finance, Audit & Risk Committee

SOURCE: Planning & Funding

DATE: 28 January 2020

Repott Status — For: Decision z Noting O Information O

1. ORIGIN OF THE REPORT
In July 2019 QFARC recommended that the Board approve the proposal to enter into a-forn.al
leasing agreement with Selwyn District Council to occupy a purpose-built facility for the.provision
of integrated health care for the Selwyn District based in Rolleston town centre.

Approval is now required for the capital required to fit-out the Canterbury DFb Icased premises,
and approval of the Lease Agreement that has been negotiated with Selwy District Council.

2. RECOMMENDATION
That QFARC recommends that the Board:
i Notes that $65,000 has previously been approved by taaragement for the concept design

to inform Canterbury DHB’s fit-out cost;

i.  Approves a further $5,854,000 to fit-out the Cante.hury DHB leased premises; which
means a total project cost fit-out cost of $5,919,000 as outlined in Appendix 1; and

iii.  Approves and sign the Agreement to Ledsevittlie form attached in Appendix 2.

iv.  Agrees to moving services off the Linccin site and the commencement of a process around
determining the future of the site.

3. BACKGROUND

Selwyn District Council approachcd” C1UHB to build a purpose-built facility in Rolleston Town
Centre as part of its plan to create athealth and social services hub in line with the Rolleston Town
Centre Master Plan. A detailed jxroposal on entering into a leasing agreement with Selwyn District
Council for this was supported'ty QFARC at its meeting on 2 July 2019 and subsequently approved
by the Board on 18 July 2)19: Having received approval to proceed with the proposal, CDHB has
agreed in principle the ¢=rris of the lease with Selwyn District Council, advised the Ministry of Health
of the proposal, engagced with affected staff and established a facilities design process.

4. SUMMARY
The CIDHD presence within the Selwyn Health Hub will comprise:

o A birthing unit with:
o 10 post-natal beds

o 2 birthing rooms

o) 2 assessment rooms
° A dental unit with:

o) 3 chairs

o} 1 assessment/interview room
. Community services area with:

o 6 clinic/interview rooms

o) 10 ‘hot desks’

In terms of timeframes, Selwyn District Council anticipate commencement of construction in
March 2020 with completion for tenant occupation in July 2021.
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The Selwyn District Council propose to accommodate other complementary health tenants in the
Selwyn Health Hub including a general practice, radiology and other complementary health care
providers.

4. FIT-OUT COST

Capital expenditure of $5,854,000 is required for the construction of the CDHB fit-out of the
CDHB leased premises. $65,000 has been previously approved pursuant to a separate business case
for engagement of consultants for concept design and to inform fit-out cost.

The total capital cost of the CDHB fit-out of the leased premises is therefore $5,919,000.

For more details, refer to the Business Case attached as Appendix 1
5. AGREEMENT TO LEASE

The Lease is on the latest edition of the Auckland District Law Society Standard forim
Agreement/Deed of Lease. The key commercial terms are summarised as folaws:
¢ Leased Premises: part of the landlord’s building comprising 1,186 7m2 subject to survey;
(plus a contribution towards common areas)
e Initial Term: 10 years;
¢ Rights of Renewal: 10 + 10+ 4 (34 years total if all rencwals are exercised);
e Commencement Date: the earlier of:
o 6 months after the Access Date (as defined, vt =rrlandlord’s works are sufficiently
complete and watertight for CDHB to hawve suimpeded access for fit-out); and
o the date that CDHB commences nornal ap:rations from the premises;
e Rental- $300psm (common area rent $355p-m) plus GST;
e Rent Review- CPI each anniversary (other than market) and market every 4 years;
e Landlord Contribution: for landlord works to be completed by CDHB as part of CDHB
fit-out: $684,950.00 plus GST pavalle on the Access Date (as defined);
e DPractical Completion: the aate the Landlord and CDHB agree the landlord works have
been completed (and failing agreement, as determined by an Expert).

The form of lease is attackoa 2s Appendix 2
The agreed Preliminasy Design and Outline Specification (that details the building including
structures, plant. buiiding services, fixtures, fittings, stairwells, lifts, showers, toilets and equipment

to be construct:d by the Landlord) is attached to the Agreement to Lease. The Lease provides that
the Detailed P.ans and Specifications once fully developed require approval by CDHB.

APPENZSICES

Aptendix 1: Fit-Out Business Case
A1 pendix 2: Agreement to Lease
Report prepared by: Wayne Turp, P&F Team Leader Child & Youth Health

Tim Lester, Corporate Solicitor, Corporate Legal;
Leslie McClean, Accountant Corporate Finance;

Report approved for release by: Carolyn Gullery, Executive Director Planning Funding &
Decision Support
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SELWYN DISTRICT HEALTH HUB Canterbury
PROPOSAL District Health Board

TO:

Te Poari Hauora o Waitaha

Chair and Members
Canterbury District Health Board

SOURCE: Planning & Funding

DATE: 18 July 2019
Report Status — For: Decision Z Noting O Information [ ~\
1. ORIGIN OF THE REPORT

This report has been generated in response to an opportunity to lease space in the prenoesed
Health and Social Service Hub planned for Rolleston Town Centre.

RECOMMENDATION

That the Board, as recommended by the Quality, Finance, Audit & Risk Committee:

i approves the proposal to enter into a formal leasing agreenzernt with Selwyn District Council
to occupy a purpose-built facility for the provision of 1atcgrated health care for the Selwyn
District based in Rolleston town centre.

SUMMARY

Selwyn District Council has made an offer to.Conterbury DHB to build a purpose built facility in
Rolleston Town Centre as part of its plan tc cre:te a health and social services hub in line with the
Rolleston Town Centre Master Plan.

The Selwyn District is amongst the tastest growing Territorial Local Authorities in New Zealand and
will see its population reaching aroutid. 75,000 by 2031 (an 80% increase over 30 years). The majority
of this growth (80%) will occuriin the urban centres within the District, and Rolleston Town is
destined to become the princizie social, commercial and industrial base for the Selwyn District. This
will see the population in {elvyn being on par with the population of the Waimakariri District to the
north.

The opportunity o create and/or relocate a range of services to Rolleston Town centre is congruent
with the Casteshary DHB’s overall strategic direction and in line with the recently approved
Maternity Stictcgy. An integrated health facility in Rolleston will improve access for the majority of
the porelation to a wider range of health care services for the population of Selwyn.

Iragrecd, the Canterbury DHB primary birthing facilities will sit alongside a large General Practice,
radiology services and adjacent to the St. John Ambulance Centre, and will have direct access to the
Southern Motorway (facilitating speedy access to Christchurch Hospital in emergencies). Together
this will offer women an effective one-stop-shop for all of their health needs during pregnancy and
eliminate the need to travel either to Ashburton or into Christchurch for their scans and other health
checks. The access to rapid ambulance transfer to hospital will also alleviate the concerns of women
who worry about unexpected complications when birthing.

To achieve this will incur a net cost of $4.23m over 30 years by comparison with the alternative of
refurbishing and extending existing facilities at Lincoln. This opportunity nevertheless merits careful
consideration as it is a one-off opportunity to locate services in what will, in the near future become
the “heart” of Selwyn. Basing community and primary birthing services at Lincoln will mean
providing services in a less accessible location for the majority of people living in Selwyn District.
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This would also fail to achieve the benefits of colocation alongside the primary health services and
diagnostic services that will also be located in the new health hub.

4. BACKGROUND

Selwyn District is amongst the fastest growing Territorial Local Authorities in New Zealand
(alongside Waimakariri and Queenstown-Lakes Districts). The 2013 census figures for the Selwyn
District showed the population went up by nearly a third between 2006 and 2013 (to 44,595).

Selwyn District Council advised in March 2016 that the total population of Selwyn District hid
reached 60,000. It is anticipated that further growth will lead to a population of around 75,00¢ by
2031 - a population increase of more than 80% over 30 years.

The District Council is responding proactively to this situation and has developed an intbvative long
term strategy to cater for the future changes in its population. Their plan anticipates tha: up to 80%
of the total population growth throughout the district will occur within current vibana centres, with
only a 20% growth in the rural areas. The Rolleston Town Centre Master Planits'vased on the town
becoming the primary population, commercial and industrial base for the Se'wyn District which will
see Rolleston becoming the main urban centre for Selwyn District and surtounding areas.

As a consequence of the above, the District Council approached the Canterbury DHB in late 2017
to gauge the DHB’s interest in the development of an integratad health and social services facility in
the centre of Rolleston.

Their proposal was to build a facility that could inelide sufficient space to accommodate a
comprehensive range of public and private healti scrvices alongside other community and social
services. With the Canterbury DHB as potential “ariclior tenants” the Council was willing to develop
a purpose-built primary birthing facility, plus‘accenimodation for Canterbury DHB rural community
services (including mental health), specialist cutratient clinics and child and adolescent dental health
services co-located alongside (independerit) blood collection, radiology, pharmacy, physiotherapy
and general practice as part of an integratcd health and social services hub.

Conceptually, this opportunity«to develop such a facility is entirely congruent with Canterbury
DHB’s strategic directions, The creation of an integrated health facility within the Selwyn District
would mirror the existing (raclity in Rangiora. Health hubs in both Rangiora and Selwyn would not
only provide care clos<r to home for a significant proportion of the Canterbury population living
outside of Christchurch, they could also offer effective “staging posts” for a number of those people
residing to the narthern (Hurunui) and southern (Ashburton) Districts who currently need to travel
into Christchurch “or a range of health care treatments.

The Matcuty Strategy (endorsed by the Board in December 2018) would be significantly advanced
by the deelopment of a new purpose-built birthing facility in Rolleston. One of the key concepts
¢f tlie Maternity Strategy is to encourage pregnant women, who are unlikely to have any
coniplications when birthing, to do this at a primary birthing facility (or at home). This not only
ieans receiving care closer to home for women and their families, but there is good evidence to
show that women planning to give birth in secondary and tertiary hospitals have a higher risk of
caesarean section, assisted modes of birth, and intrapartum interventions than similar women
planning to give birth at home and in primary maternity units. The risk of emergency caesarean
section for women planning to give birth in a tertiary unit is higher than that of a woman planning
to give birth in a primary unit. Newborns of women planning to give birth in secondary and tertiary
hospitals also have a higher risk of admission to a neonatal intensive care unit. Intervention will
sometimes be required in childbirth, but should only occur when medically necessary. From a “best
for patient, best for system” perspective there is also an urgent need to reduce the volume of women
birthing at Christchurch Women’s Hospital (CIWH) as this facility was never designed to manage the
numbers of women currently choosing to birth there. As a secondary/tertiary maternity facility this
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service should be able to be prioritised for those women and their babies who really need these levels
of specialist care. This not only leads to an unsatisfactory experience for those women experiencing
a “normal” birth, but it also distracts staff from their main purpose. Having a maternity unit at
Rolleston where a large population growth of young families is predicted and occurring makes the
close to home service of the proposed unit an important part of the solution for Christchurch
Women’s increasing volumes and one more step towards implementing the Maternity Strategy
approved by the Board in 2018.

The opening of the primary maternity facility in Rangiora in October 2015 has already had this effect
within the Waimakariri and Hurunui Districts. Since its opening there has been a steady growth “a
the number of women choosing to give birth at the new facility in line with best practice. It has {ilsq
fostered a growth of midwives based in this area as they now have a base from which to (upport
women antenatally and offer post-natal care in their community for the six weeks pending integration
with Well Child Tamariki Ora programmes and general practice. This trend is an indica‘iors that the
sometimes misplaced perception that “Christchurch Hospital is best” can be shifted

In February 2019 the maternity service commenced a trial of providing speciilisi.appointments to
North Canterbury women locally at the Rangiora hub so they did not have-o drive and park to get
to appointments at Christchurch Hospital. This has proven to be very catisfactory for women and
their supports. This obstetric clinic has been combined with a gynaecsicgy clinic to ensure a full day
of clinic appointments and has assisted in being ESPI compliant swich the gynaecological FSAs and
follow ups for North Canterbury. The impending extensior:, 67 the building accommodating the
maternity facility in Rangiora will enable an expansion of the range of other primary and out-patient
health services available to the residents of the Hurunui aid Waimakariri Districts. The Rangiora
Health Hub will, in the near future, also enable integrased’provision of a number of primary and
community services much as the Rolleston propasal vrill'also achieve.

Primary health and social services for Selvsyn District are currently a combination of local and
Christchurch based delivery with the main bull=Coming from Christchurch. Emergency, secondary
and tertiary services are all Christchurch b2sed requiring the residents to travel to access any of these
services. If the status quo is maintaicied, ihore and more people residing in the Selwyn District will
need to travel outside the district toraceess health and social services, and/or more outreach health
and social services will need to L e delivered from Christchurch to meet demand.

As at May 2018 there wer= 54,979 enrolled patients within Selwyn District of which 13,887 source
service delivery from the existing two Rolleston based GP practices - service delivery is currently
provided from 8am-8pni for enrolled patients. For services outside these times the residents are
required to trave! to be seen in Christchurch either at the Emergency Department or the 24 Hour
Surgery.

Opver the 12 months ending May 2018 there were 7,830 presentations to Christchurch Hospital’s
Emergency Department from Selwyn domiciled residents (1,692 0-15 year olds, 4,464 16-64 year
oldicarid 1,674 65+ year olds respectively). Over the previous ten years Emergency Department
presentations by people living in Selwyn has steadily increased. With the projected population
growth, this increase can only be expected to continue.

5. PROGRESS TO DATE

Following the approach from the Selwyn District Council, the EMT Facilities Sub-Committee
established a project team to investigate the options and affordability of the proposal. The brief for
the project team was to investigate scale and scope of services required to meet the DHB’s future
strategic direction and compare the options of leasing facilities in Rolleston versus building and or
refurbishing facilities on the Canterbury DHB owned site in Lincoln.
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The project team has:

o Completed a concept plan and schedule of accommodation (in consultation with the relevant
clinical leaders) to meet future needs for a new primary birthing unit, office space for
Canterbury DHB rural community services (currently leasing space in Rolleston), and room
for specialist outpatient clinics alongside a dental clinic for child and adolescent oral health
care.

. Concluded the facility design and fit-out cost calculations, and negotiated a leasing
arrangement with the Council (up to 35 years, with any rent increases based on Canterbury
DHB revenue increases rather than CPI).

° Reached an agreement with Selwyn District Council to take O2)b)([i) 0000 e NS
. "

° Undertaken a cost comparison with developing the similar birthing facilities in-hcuse on the
Lincoln Hospital site.

6. EINANCIAL IMPACT

The current cost of birthing and postnatal care is strongly influencec, by historical custom and
practice. Best clinical advice is that a significant proportion of tfe 5000 women birthing at
Christchurch Women’s Hospital could safely birth in a modern ptisbese-built primary birthing unit
as we already have in Rangiora and that is proposed for Rollestcn.~Of these, approximately 70% are
spontaneous vaginal (i.e. straightforward) births. A typical birthing event at Christchurch Women’s
Hospital costs $1,910 compared to a typical event cost'of 578 in a primary birthing unit. While we
should be cautious in any assumptions in bed occuparicy.at Christchurch Women’s Hospital there is
real potential for reduction in costs of outsom<ing Of birthing and postnatal care to external
providers (as is currently the case). A typical-bisthing event in these circumstances costs
(birthing and postnatal care), or J@BJE)] (postaatal care only) respectively. A projection of the current
annual volume of such outsoutcing predicts more than 1300 people receiving birthing and/or
postnatal care outside of Canterbury ID:-IB facilities at a cost of $1.7m even though there is spare
capacity within Canterbury DHB’s».mary units. A reduction in such outsourcing would more than
cover the difference in lease over buiid costs for a new facility in Rolleston (see below).

The financial implications ¢€ ¢atering into a lease in Rolleston rather than refurbishing and extending
the facilities in Lincoln »viil.constitute an additional cost to the Canterbury DHB of over 30
years. While this cleasly represents an extra cost to the alternative, it does not factor in the
opportunity costs and strategic advantages of locating services to Rolleston Town Centre and
providing easier avcess to more people within the District. Itis difficult to accurately cost the benefit
of the proxiriity and ease of access for any future population, however, under the current projections
and growin.nians for the District a health facility in Rolleston will:

e Bl located within the largest (future) urban conurbation within the Selwyn District.

e Be adjacent to the St. John Ambulance Station and would have direct access to the new
Southern Motorway which promises to reduce travel time from Rolleston to the Christchurch
CBD from 30 minutes to 15 minutes when it is completed in 2020.

. Provide better access for maternal health care than Lincoln (13 kms away) and enable a faster
transfer to Christchurch Women’s Hospital in an emergency.

o Be more conveniently located to provide access to child and adolescent dental health services.

. Offer the benefits of co-location and integration with a general practice, radiology services,

pharmacy, blood collection and other community health and social services.
. Enable a reduction in the outsourcing of primary birthing and post-natal care.
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7. CONCLUSION

The Selwyn District Council is seeking a response from Canterbury DHB by July 2019 in order to
meet the Council’s Finance and Facilities approval process. Should the Board support a formal
leasing agreement with Selwyn District Council, a number of internal procedures will need to be
undertaken. This includes the DHB meeting its obligation to engage with local communities and
any affected staff (i.e. staff currently employed at Lincoln Hospital), and also to formally advise the
Ministry of Health. To expedite the process some of this activity can be developed in parallel with
the negotiation process.

If approval between the Canterbury DHB and Selwyn District Council is achieved, construcian’is
scheduled to commence in September 2019 and work to a 12 month building timetable enabliag the
new facilities to be up and running by the end of 2020.

8. APPENDICES

Appendix 1: Selwyn births 2006 — 09 by census area

Appendix 2: Selwyn births 2015 — 18 by census area

Appendix 3: Selwyn births 2015 — 18 by relative proximity to. Rolieston and Lincoln
Appendix 4: Change in travel time by location of maternity scaviecs

Appendix 5: Selwyn births by birthing facility 2015 — 18

Report prepared by: Wayne Turp, "T¢am Leader, Child & Youth Health

Report approved for release by:  Carolyn Gullery, Executive Director, Planning Funding &

Decisist Support
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SELWYN HEALTH HUB Canterbury

TO:

District Health Board

Te Poari Hauora o Waitaha

Chair and Members, Canterbury District Health Board

PREPARED BY: Wayne Turp, Planning & Funding, Team Leader Child & Youth Health

APPROVED BY: Carolyn Gullery, Executive Director, Planning Funding & Decision Support

DATE: 25 February 2020
Report Status — For: Decision B Noting O Information O o \J
1. ORIGIN OF THE REPORT

In July 2019, QFARC recommended that the Board approve the proposal to enter«it.to a formal
leasing agreement with Selwyn District Council to occupy a purpose-built facility 1ar the provision
of integrated health care for the Selwyn District based in Rolleston town centre

Approval is now required for the capital required to fit-out the Canterbtry DHB leased premises,
and approval of the Lease Agreement that has been negotiated with. {elwyn District Council.

RECOMMENDATION

That the Board, as recommended by the Quality, Financd, ~wudit and Risk Committee:

i notes that @@ has previously been apnioved.by management for the concept design to
inform Canterbury DHB’s fit-out cost;

ii.  approves a further JBIOIGH to fit-o it the Canterbury DHB leased premises; which means
a total project cost fit-out cost of JRIRuf2s outlined in Appendix 1;

ii.  approves and signs the Agreemen to'Lease in the form attached in Appendix 2;

iv.  agrees to moving services off the Lincoln site and urgently commence a process around
determining the future of the sit<; and

v.  notes the intention to cendnue to pursue a funding pathway for the fit-out costs through the
Capital Investment Couvirrittee.

Further, that the Board:

vi.  notes that2art 6 of this paper refers to Leased Premises of 7,784.67m2 subject to survey. This
has nowsbeen updated to 7,794.66m2 subject to survey (plus the CDHB’s proportionate share
of costiaf common areas based on CDHB’s Leased Premises in relation to the total building).

BACKXGROUND
Sclwyn District Council approached CDHB to build a purpose-built facility in Rolleston Town
Centre as part of its plan to create a health and social services hub in line with the Rolleston Town
Centre Master Plan.

A detailed proposal on entering into a leasing agreement with Selwyn District Council for this was
supported by QFARC at its meeting on 2 July 2019 and subsequently approved by the Board on 18
July 2019. Having received approval to proceed with the proposal, CDHB has agreed in principle
the terms of the lease with Selwyn District Council, advised the Ministry of Health of the proposal,
engaged with affected staff, and established a facilities design process.
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4. SUMMARY

The CDHB presence within the Selwyn Health Hub will comprise:
. A birthing unit with:

o 10 post-natal beds

o 2 birthing rooms

o) 2 assessment rooms
° A dental unit with:

o) 3 chairs

o 1 assessment/interview room
. Community services area with:

o 6 clinic/interview rooms

o) 10 “hot desks”

In terms of timeframes, Selwyn District Council anticipate commencement of conetiuction in
March 2020 with completion for tenant occupation in July 2021.

The Selwyn District Council propose to accommodate other complementry health tenants in the
Selwyn Health Hub, including a general practice, radiology and other compiementary health care

providers.

5. EIT-OUT COST

Capital expenditure of EJ@IOIGNM:s required for the conitruction of the CDHB fit-out of the
CDHB leased premises. SJ@I@has been previouslyapproved pursuant to a separate business
case for engagement of consultants for concept 4=sigirand to inform fit-out cost.

The total capital cost of the CDHB fit-out ¢ f the leased premises is therefore SI@IOIGIN-

For more details, refer to the Business C2s¢ attached as Appendix 1.

6. AGREEMENT TO LEASE

The Lease is on the latest ¢dior of the Auckland District Law Society Standard form Agreement/
Deed of Lease. The kev commercial terms are summarised as follows:

J Leased Prentiscs: part of the landlord’s building comprising 1,184.67m2 subject to survey;
(plus a coatribution towards common areas).

. Initial Tezma: 10 years.

J Rigiits of Renewal: 10 + 10+ 4 (34 years total if all renewals are exercised).

. _cminencement Date: the earlier of:
0 six months after the Access Date (as defined, when landlord’s works are sufficiently

complete and watertight for CDHB to have unimpeded access for fit-out); and

o the date that CDHB commences normal operations from the premises.

. Rental: (common area rent JAI@I@)) plus GST.

*  Rent Review:

o Landlord Contribution: for landlord works to be completed by CDHB as part of CDHB
fit-out: plus GST payable on the Access Date (as defined).

o Practical Completion: the date the Landlord and CDHB agree the landlord works have
been completed (and failing agreement, as determined by an Expert).

The form of lease is attached as Appendix 2.
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The agreed Preliminary Design and Outline Specification (that details the building including
structures, plant, building services, fixtures, fittings, stairwells, lifts, showers, toilets and equipment
to be constructed by the Landlord) is attached to the Agreement to Lease. The Lease provides
that the Detailed Plans and Specifications once fully developed require approval by CDHB.

7. APPENDICES

Appendix 1: Fit-Out Business Case
Appendix 2: Agreement to Lease
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Selwyn Health Hub
NPV's (1,230m2) - warm shell

NOTIONAL NET
Total CAPEX Total net OPEX Total Cash flow before Profit/(Cost) after
Lease outflow income/(expense) Depn/capital charge depn/capital charge N2V
M2 Rate (30 YEARS) (30 YEARS) (30 years) (30 Years) (30 years)

Lease Rolleston \./

G:\Division\FIN\FINANCE\Business Proposals\SRU\1920 Selwyn Health Hub\Fitout\Appendix 2 Selwyn Health Hub NPV Analysis 20/12/2019
Summary (1,230m2) 3:43 PM
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CANTERBURY DISTRICT HEALTH BOARD

PROJECT ANALYSIS SUMMARY Annual Rental increase Assumption 1.5%
DIVISION: Planning & Funding
PROJECT: Selwyn Health Hub

Lease Option - $300m2 (Warm shell)

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Ref (see
Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Total
Reference 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 below)

$ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ S

1 Operating Revenue
11

=] o O O

TOTAL OPERATING REVENUE (TOR) - - - - - - 0 0 0 0 0 0 0 0 0 0 0

2 Operating Costs incl. COGS |
21

Gross profit

2.1 Rental Expense
2.2 Operating Expenditure

2.3 Savings of leasing cost for Rural Community Services

TOTAL OPERATING COSTS INCL. COGS

NET OPERATING CASHFLOW

3 Capital Investment
3.1 Construction Works
3.2 Design and construction contingency
3.3 Professional Fees
3.4 FF&E
3.5 Building Consents
3.6 Project Contingency
3.7 Escalation
3.8 CDHBIT Costs
3.9 Decanting and Relocation Costs

3.9a Concept Design

TOTAL CAPITAL INVESTMENT

NET CASHFLOW

Depreciation
Interest/Capital Charge expense (assumed 6%)

NOTIONAL NET PROFIT/(COST)

4 Return on Investment

4.1 NPV at 6% over 30 Years

Calculation check

Additional Information:




CANTERBURY DISTRICT HEALTH BOARD

PROJECT ANALYSIS SUMMARY Annual OPEX increase assumption 1.5%
DIVISION: Planning & Funding
PROJECT: Selwyn Health Hub
Repair and Refurbish existing Lincoln facility
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Total
Reference 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30
$ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ S

1 Operating Revenue
1.1

TOTAL OPERATING REVENUE (TOR)

2 Operating Costs incl. COGS
2.1

Gross profit

2.1 Operating expenditure for Lincoln

2.2 Leasing cost for Rural Community Services
23

24

25

2.6

TOTAL OPERATING COSTS INCL. COGS

NET OPERATING CASHFLOW

3 Capital Investment
3.1 Design and construction contingency
3.2 EQrepairs (to 40% of code)
3.3 Deferred Maintenance
3.4 Fitout - refurbishment (QS estimate - no scope)
3.5 External consultants
3.6 Fitout - equipment
3.7 Land value

TOTAL CAPITAL INVESTMENT

NET CASHFLOW

Depreciation
Interest/Capital Charge expense (assumed 6%)

NOTIONAL NET PROFIT/(COST)

4 Return on Investment

4.1 NPV at 6% over 30 Years

Calculation check

o |O O O

Additional Information:

9(2)(b)(ii)
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Ref (see
below)
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SELWYN HEALTH HUB

CDHB FITOUT - CONCEPT ESTIMATE - DECEMBER 2019
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|der
RLB eve
Bucknall
Selwyn Health Hub
CDHB Fitout - Concept Estimate - November 2019

NLA: Net Letable area
Location Summary Rates Current At November 2019

Location NLA m2 Cost/m2 Total Cost

A BASIS OF ESTIMATE

A1 This is a high level concept estimate for the CDHB fitout works at
Selwyn Health Hub.

A - BASIS OF ESTIMATE

B DOCUMENTS USED
B1 IKON Drawing A3
B2 PFC Fire Protection Documents

B - DOCUMENTS USED

C CONSTRUCTION WORKS
C1 Fitout Costs
C2 CDHB Direct Costs
C3 Hospital Kitchen Costs
C4 Landlord Contributions and Costs
C5 Generator 150kVA
C - CONSTRUZ'CGN WORKS
D DESIGN AND CONSTRUCTION CONTINGENCY
D1 Design Contingency
D2 Construction Contingency
D - DESIGN AND CONS“RUCTION CONTINGENCY

E PROFESSIONAL FEES
E1 Professional Fees
E - PROFESSIONAL FEES

F FF&E
F1 FF&E
F2  Birthing Pools
F3 ISG ltems

F4  Dental Chairs
F - FF&E
G DEVELQFMcNT COSTS
G1 Resource Consent
52 3uilding Consent
Gs  Insurance
G4 Development Contributions

G - DEVELOPMENT COSTS

H PROJECT CONTINGENCY
H1 Project Contingency
H - PROJECT CONTINGENCY

.

CH1670-2  Printed 12 December 2019 4:47 PM Page 1 of 2



|der
Bucknal

NLA: Net Letable area
Location Summary Rates Current At November 2019

Selwyn Health Hub
CDHB Fitout - Concept Estimate - November 2019

Location NLA m2 Cost/m2 Total Cost

I ESCALATION
1 Completion Q1 2021

| - ESCALATION

J EXCLUSIONS
J1 GST
J2  CDHB Internal Management Fees
J3 CDHB IT Costs
J4  Works outside the project area
J5  Major infrastructure upgrades
J6  Existing compliance issues in existing building
J9  All works outside letable area
J10 Any works relating to the Lincoln site
J11  Shower set downs

J12 Intertenancy wall and door - this is assumed to be a landlore
contribution

J14 Water tanks for Potable water
J15 New Dental Chairs
J16 New Dental Joinery

J - EXCLUSIONS

) e (2)(b)(ii)
ESTIMATED TOTAL COST

. J

CH1670-2  Printed 12 December 2019 4:47 PM Page 2 of 2
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AGREEMENT TO LEASE

This form is approved by Auckland District Law Society Inc and the Real Estate Institute of New Zealand Inc

GENERAL address of the premises:

Norman Kirk Drive, Rolleston

DATE:
LANDLORD:  SELWYN DISTRICT COUNCIL

TENANT: CANTERBURY DISTRICT HEALTH BOARD

GUARANTOR:

THE LANDLORD agrees to grant and the Tenant agrees to take a lease of the premises and 'r = carparks (if any)
described in the First Schedule together with the right to use the common areas of the pioperly for the term from
the commencement date and at the annual rent (subject to review if applicable) as set out ituthe First Schedule.

THE LANDLORD AND TENANT agree

{1}  as set outin the First, Second and Third Schedule

(2) that the Landlord’s fixtures, fittings and chattels contamed in the premises are those described in the Fourth
Schedule. i

SIGNED by the Landlord:

DnrectorlT*us =e.~ \uthonsed SignatorylAttomey

SIGNED by the Tenant:

“Director / Trustee / Authorised Signatory / Attorney*
Delete the options that do nof apply
If no option is deleted, the signatory is signing in their personal capacity

SIGNED-by-the-Guaraaiorn

-Birector-/ Trustee/ Authorised-Sighatory- Attormey*
Dalete the options that do nof apply
If o option is deleted, the signalory is signing in their personal capacity

*If this { gig:ment is signed under:
(i* o Power of Attorney — please attach a Certificate of non-revocation (available from ADLS: 4098WFP or REINZ); or
i) an Enduring Power of Attorney - please aitach a Certificate of non-revocation and non-suspension of the
enduring power of attorney (available from ADLS: 4997WFP or REINZ).

Also insert the following wording for the Attorney’s Signature above:
Signed by [full name of the donor] by his or her Attorney [atforney’s signature].

WARNINGS (These warnings do not form part of this contract)

1. This contract is binding on all parties upon signing. All parties should seek legal advice before signing.
Before signing this contract the Tenant should make sure that the status of the property under the Resource Management
Act 1891 is satisfactory for the Tenant’s intended use of it.

3. The parties should agree upon and record the Landiord’s fixtures, fitlings and chattels and their condition in the Fourth
Schedule.

4, The parties are advised 1o insert a clause requiring inclusion of a report of the condition of the premises as at the
commerncement of the lease.

Release date: 28 November 2017 1 SEL494.2614



1. PREMISES:

2, CAR PARKS:
3. TERM:
4, COMMENCEMENT DATE:
5. RIGHTS OF RENEWAL:
6. RENEWAL DATES:
7. FINAL EXPIRY DATE:

8. ANNUAL RENT:
(Subject to review if applicable)

advance:fent)

10. RENT REVIEW DATES:™

{Specify review type and |nsert

dates for mmal term, renewal._ e,
dates ant renewal terms.

Unless dates ar spectf ted there
will be no reviews, Where there
is a conflict in dates, the ‘market

rent review date will apply.}

11. DESALILT INTEREST
RATE:
(s thilause 5.1 of the Lease}

12, BUSINESS USE:
{subclause 16.1 of the Lease)

41
FIFTH EDITION 2012 (4)

FIRST SCHEDULE

That part of the building (the Building) at Norman Kirk Drive, Rolleston (more
particularly described as section 4 SO 487640} as is shown on the plans attached as the
Fifth Schedule and having an area of 1,194.66m?

NIL

Ten (10 ) years
The carliey of:
(a) The date the Tenant commences nermatl operations from the Premisces; or

(b} Six (6) ntonths from the Access Date
Two (2) of ten (10) years esch and one (I} of four (4) years

The tenth (18th), twentieth (20th) and thirtieth (30th) anniversaries of the Commencer ent Date

Sec clause 18.3

“Premises—§ plasGS -
SarParks—4 pla 8-
FOFAL - Mucest

\ﬂark’éttrr.; “review dates;

2 \'é:'PI_[ent review dates: _

means the Landlord's overdraft rate Y pET AT

with its principal bank which shall
be a registered bank, at the date of
default

Health and medical facilities and any anciilary uses

2 SEL494.2614
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13, LANDLORD’S INSURANCE: (1) Cover for the building against damage and destruction
(subclause 23.1 of the Lease) by fire, flood, explasion, lightning, storm, earthguake,

(Delete or amend extent of cover as appropriats) and volcanic activity; on the following basis:

{(a) Full replacement and reinstatement (including loss
damage or destruction of windows and other glass).

(Delete either (a) or (b): if neither option is
deleted, then option (a) applies}

{Delete option (i) and complete option (i} if required. te—{i-t2-menths

if option (i) is not deleted and option (i) is completed R

then option {ii) applies) i
ntemnity-irrrespectofeonsequer tat '‘vas-eofrent
andouigoings:

(e—Pubiie-ability-
14. NO ACCESS PERIOD: (1) 9 months
(subclause 27.6 of the Lease) OR
(Delete aption (1) and complete option, (2} ifs (2) g

required. If option (1) is not'deleted and optlon

@i IS completed thén o" tion (2 . I
: : ‘r( B tu n that thc net Eetmblc arc.t of the Premises bears

0 b, f}t..‘ !ctt'!blca f ofthe Bulldmg

15. PROPORTION OF OUTGOING
(subclause 3‘1 of the Lease)

16. LIM:_I'TED I_:.[ABELITY;_ R}STEE: -

: OUTGOENvS
(clause 3oftis Lease)
1) Rates or levies payable to any local crie ritorial authonty .
2) Charges for water, gas, e[ectncnt\ te:! °commun|catlons and other tilities or services, including line charges.
) Rubbish collection and recycling charges.

)

4 New Zealand Fire Service ciarges and the maintenance charges in respect of all fire detection and fire fighting
equipment.

(8)  Any insurance excess ‘but not exceeding $2000) in respect of a claim and insurance premiums and related valuation
fees.

(8) Service contract ~l1a ges for air conditioning, lifts, other building services and security services.

(7) Cleaning, meinicnance and repair charges including charges for repainting, decorative repairs and the maintenance and
repair of Du.ding services to the extent that such charges do not comprise part of the cost of a service maintenance
contrazi, b dexcluding charges for structural repairs fo the building {minor repairs to the roof of the building shall not be a
strectoral 'repair), repairs due to defects in design or construction, inherent defects in the building and renewal or
reptacement of building services.

(8) Jaearovisioning of tollets and other shared facilities.
(&) e cost of maintenance of lawns, gardens and planted areas inciuding plant hire and replacement, and the cost of
repair of fences.

(10) Yard and carparking area malntenance and reparr charges but excludmg charges for repavmg or reseahng

(12) Management expenses.

(13) The costs incurred and payable by the Landlord in supplying to the territorial authority a building warrant of fitness and
obtaining reports as required by sections 108 and 110 of the Building Act 2004 but excluding the costs of upgrading or
other work to make the building comply with the Building Act 2004.

SEL494.2614
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SECOND SCHEDULE

DEFINITIONS, NOTICES AND INTERPRETATION  Also refer Further Terms

1.1

1.2

1.3

1.4

1.5

1.6

Definitions

(1) Unless the context requires a different interpretation, words and phrases not otherwise defined have the same
meaning as in section 4 of the Property Law Act 2007 and the Lease,

(2) “Agreement” means this document including the front page, any further terms and any schedules and attachments.
(3) “Working day” means any day of the week other than;

(&) Saturday, Sunday, Waitangi Day, Good Friday, Easter Monday, Anzac Day, the Sovereign’s Birthday, and
Labour Day; and

(b) aday in the period commencing on the 24th day of December in any vear and ending on the 5th day of Januay;
int the following year, both days inclusive; and

(c) the day observed as the anniversary of any province in which the premises are situated.
(4) A Working day shall be deemed to commence at 9.00 am and to terminate at 5.00 pm.

(5) Any act done pursuant to this agreement by a pary after 5.00 pm on a Working day, or on a day which is not a
Working day, shall be deemed fo have been done at 9.00 am on the next succeeding Working day.

(6) Where two or more acts (including service of notice} done pursuant to this Agreement are desmad 0 have been
done at the same time, they shall take effect in the order in which they would have taken efi-ct'hui'for subclause
1.1(5).

Notices

All notices must be in writing and must be served by one of the following means:

(1) In the case of a notice under sections 245 or 246 of the Property Law Act 2007 in ti' = manner prescribed by section
353 of that Act; and

(2) In all other cases, unless otherwise required by sectmns 352 to 361 of the Propetty taw Act 2007:
{a} inthe manner authorised by sections 354 to 361 of the Property Law Act 2007, or
(b} by personal delivery, or by posting by regustereci or ordinary mail, or by facsimile, or by email.
{3) Inrespect of the means of service, a notice is.de :ed}_to have been sevved:

{a) In the case of personai dehvery, when I'ECBiV "the add 8862,

(b)

{c) o *Hie adu g i

{d} ¢ acdressee orally or. by return emall or otherwise in writing

except that retum emalis generated automatlc“liy_\sr all, not constatute an acknowledgement

which they wou[d haVe been sarvad kut for subclause 1.1(8)
(7) Any period of notice requwed o b~ given under this agreement shall be computed by excludmg the date of service.

Interpretation
(1) Headings are for informator only and do not form part of this Agreement.

(2) The terms, conditions e~d covenants contained In this Agreement shall not merge insofar as they either have not
been fulfilled at the time of the execution of the Lease or are not reflected in the Lease but shall remain in full force
and effect.

if there is more thay cne Landlord or Tenant, the liability of the Landlords or the Tenants as the case may be is joint and
several,

Where the Tarant executes this Agreement with provision for a nominee or on behalf of a company to be formed, the
Tenant sbull vemain liable for all the obligations on the part of the Tenant hereunder until such time as the Tenant and the
Guarsniontiave signed the Lease.

THis agreement may be executed in any number of counterparts and all of such counterparts taken together shall be
ueened to constitute one and the same instrument. Communication of execution of this agreement may be made by each
party transmitting by facsimile or email to the other party or their respective agents a counterpart of this agreement
axecuted by the party sending the facsimile or email.

SELA494.2614
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LEASE PAYMENTS

3.1 The Tenant shall pay the annual rent by equal monthly payments in advance as from the commencement date specified in
the First Schedule.

3.2 The Tenant shall pay the Goods and Services Tax payable by the Landlord in respect of the rent and other payments
payable by the Tenant pursuant to the Lease.

3.3 In addition to the rent the Tenant shall pay the outgoings specified in the First Schedule and where any outgoing is no:
separately assessed in respect of the premises then the Tenant shall pay such proportion thereof as is specified in(the
First Schedule or if no proportion is specified then a fair proportion.

LEASE

4.1 The Tenant shall enter into a formal lease with the Landlord to be prepared by the Landlord’s lawyer usit.a the current
Auckland District Law Society Inc Deed of Lease form amended in accordance with the provisions ¢ this ‘Agreement
("Lease”). Each party will pay their own costs of the negotiation and preparation of the Lease and'=ny Gacd recording a
rent review or renewal.

4.2 Unless otherwise set out in the Third Schedule, it is agreed that the Landlord's fixtures, fittings.and cnattels contained in
the premises as more particularly described in the Fourth Schedule are in a good state of repai:

4.3 Notwithstanding that the Lease may not have been executed, the parties shall be bouni Ly the terms, covenants and
provisions contained in this Agreement and in the Lease as if the Lease had been duly piecuted.

DISPUTE RESOLUTION

5.1 Unless otherwise provided in this Agreement, if a party considers that there is\a Jispute in respect of any matters arising
out of, or in connection with this Agreement, then that ‘par"'ty shall immediately give notice to the other party setting out
details of the dispute. The parties will endeavour.in, good faith.to-resolva thi» dispute between themselves within five (5)
working days of the receipt of the. notice, failing:which the partiés will ‘§1acavour in-goced faith within a further ten (10)
working days to ap omt a mediator and resolve th dsspu “time, be g Cfiie essence.

5.2  Neither party w:H commence fegat proceedlngs against the ofhor oxear, T mjunctave relief before following the procedure
set out in subclause - §og

NO ASSIGNMENT | , g L .
6.1 The Tenant shall not ass:gn or agree to asmgn “this Ai ement or the Tenants mterest under th|s Agreement and the

LIMITATION OF LIABILITY

8.1 [f any person enters into thic Ac reement as frustee of a trust, then:
(1) That person warr=:ats that:
{a} that person has power to enter into this Agreement under the terms of the trust; and
(b} that persinihas properly signed this Agreement in accordance with the terms of the trust; and

{c) that r&ison has the right to be indemnified from the assets of the trust and that right has not been lost or
inroired by any action of that person including entry info this Agreement; and

{d>" aloof the persons who are trustees of the trust have approved entry into this Agreement.

{2) “1=tperson has no right to or interest in any assets of the trust except in that person's capacity as a trustee of the
aust, that persen's liability under this Agreement will not be personal and unlimited but will be limited to the actual
smount recoverable from the assets of the trust from time o time (“the limited amount™). If the right of that person to
be indemnified fram the trust assets has been lost or impaired as a result of fraud or gross negligence that person’s
liability will become personal but limited to the extent of that part of the limited amount which cannot be recovered
from any other persen.

8.2 Notwithstanding subclause 8.1, a party to this Agreement that is named in item 16 of the First Schedule as a limited liability
trustee, that person's liability will not be personal and unlimited but limited in accordance with subclause 8.1(2).

SEL494.2614
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THIRD SCHEDULE
FURTHER TERMS (if any)

SEE ATTACHED FURTHER TERMS

SEL494.2614
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FURTHER TERMS

9, ADDITIONAL DEFINITIONS

9.1 Inthis Agreement unless the context indicates otherwise:

(a)

M

(9)

(h)

(i)

Access Date means the date on which the Premises is available and all Building Works and
Services are sufficiently complete and watertight for the Tenant and its contractors to have
unimpeded access to commence the Tenant's Fitout or such later date determined in
accordance with clause 14.5;

Authority means any local body, government or other authority having jurisdiction «v
authority over the Premises or the Land, its use or occupation;

Building means the approximately 3,000m2 building to be constructed %y thie’Landlord on
the Land;

Building Contractor means the construction contractor to be @igaged by the Landlord
under the Construction Contract and includes the Building Contractor's executors,
representatives, successors and permitted assignees;

Building Works and Services means the Builaing, stiuctures, plant, building services,
fixtures (including floor coverings), fittings, ctairvalls, lifts, showers, toilets and equipment to
be constructed, installed and commissioned authe cost of the Landlord as described in the
Preliminary Design and Outline Spelif.cauon excluding the Landlord's Contribution;

Construction Contract means \he coinfract and associated documentation to be entered
into between the Landlord arid the Building Contractor for the construction of the Building;

Date of Tenant Fitout “roctical Completion means the date which Landlord's
Representative and the Tenant's Representative agree as the date that the Tenant's Fitout
has been conmpletaec;

Defects reans all defects relating to the Building Works and Services in and to the
Premis=s :nd/or Building which arise out of the defective workmanship or materials or
deiective mechanical services (including a failure by any such mechanical services to meet
the relevant performance specification);

Detailed Plans and Specifications means the detailed design drawings and full
specification necessary for the construction of the Building to be prepared by, or on behalf of,
the Landlord in compliance with this Agreement, (and which, for the avoidance of doubt,
exclude the Tenant's Fitout) and which will be furnished to the Tenant's Representative by
the Landlord for approval, such plans to include all aspects of the Building, Building Works
and Services, public areas, exterior appearance, site development and landscaping;

Expert means such independent person as agreed by the parties for the purposes of
determining any disagreement or dispute under clause 19 (where provision is made for such
resolution in this Agreement) or, if the parties cannot agree upon such a person within

two (2} working days of either party notifying the other of the need to agree the same, then

BFEU54134002 Page 1



1)

(k)

()

(m)

(s)

(t)

(u)
(v)
(w}
(x)

47

such independent person appointed by the President for the time being of the Christchurch
Branch of the Institute of Architects;

GST means tax charged under the Goods and Services Tax Act 1885 and includes any tax
charged in substitution for that tax;

Land means the land at Norman Kirk Drive, Rolleston more particularly described as
section 4 SO 487640,

Landlord's Contribution means the Landlord's contribution to the Tenant's Fitout as set ¢t
in clause 14.11;

Landlord's Representative means Douglas Marshall or such other person 2< may be
nominated by the Landlord from time to time;

l.ease means the form of lease attached to this Agreement as the Sixf.\ Schedule completed
by reference to this Agreement's provisions;

Practical Completion means the date on which the Lardiora’'s Representative and the
Tenant's Representative agree that the Building Works-and Services have been completed
in accordance with clause 13.1;

Practical Completion Certificate means the(cuiiificate issued by the Landlord's
Representative and the Tenant's Representative in accordance with clause 13.1;

Practical Completion Date meenothi= aate when Practical Completion has been achieved
in accordance with clause 13.1;

Preliminary Design and Du<lirie Specification means the preliminary design and outline
specification set out thZ Saventh Schedule for the construction of the Building and the
Building Warks ana Services;

Programme (neans the programme for carrying out the Project (including design,
construction, completion and commissioning of the Building Works and Services and the
installatior »and supply of the Tenant’s Fitout) as attached as the Eighth Schedule;

Proicct means all matters contemplated by this Agreement to be undertaken by, for or under
wve Instrumentality of the Landlord in respect of the design and construction of the Building
and the completion of the maintenance and post Practical Completion obligations as set out
in this Agreement;

Representatives means the Landlord's Representative and the Tenant's Representative;
Target Completion Date means 25 November 2020;
Tenant’s Drawings means the plans and specifications for the Tenant's Fitout;

Tenant’s Fitout means that part of the fitting out of the Premises that does not form part of
the Building Works and Services and which is required to complete the Premises to the
occupational and trading requirements of the Tenant; and



8.2

8.3

10.

10.1
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(y) Tenant's Representative means Brad Cabell ¢r such other persen as may be noeminated by
the Tenant from time fo time.

Interpretation: In this Agreement, unless the context otherwise requires:

{(a) the schedules and their contents have the same effect as if set out in the body of this
Agreement;

(b} terms defined in the Lease have the same meaning in this Agreement;
(c) the singular includes the plural and vice versa;

(d) areference to a person includes references to individuals, companies, corporatians,
partnerships, firms, joint ventures, associations, trusts, organisations, governmantal or other
regulatory bodies or authorities or other entities in each case whether L naviiaving separate
legal personality;

(e} references to a statute include references to regulations, orders, ruies or notices made under
that statute and references to a statute or regulation includa roterences te all amendments to
that statute or regulation whether by subsequent statutz onotherwise.,

() references {0 parties are references to parties to this ~greement and include each party's
executors, administrators and successors;

(g) any provision of this Agreement to ba'nefirried or observed by two or more persons binds
those persons jointly and each of tv=ni severally; and

(h} if there is a conflict between this Agreement (including the schedules) and any other
document, then the provigial s of this Agreement shali prevail.

Consents and Approvals: Unicss otherwise specifically stated in this Agreement as being within
a party's sole discretior, =ny consent or approval or determination to be given or made by either
the Landlord or the /1 enant is not to be unreasonably withheld or delayed or given subject to
unreasonable cenditions provided always that any conditions expressly set out in this Agreement
must be satisfiec ‘and will not be regarded as unreasonable.

COMPLUTI'ON OF DETAILED PLANS AND SPECIFICATIONS

rreparation of Detailed Plans and Specifications: The Landlord will arrange for the preparation
or the Detailed Plans and Specifications based on and conforming in all respects with the
Preliminary Design and Outline Specification:

(a) showing the base build to be provided by the Landlord so that the scope of the Tenant's
Fitout can be defined;

(b}  detailing the Building Works and Services for which the Landlord is responsible in
accordance with clause 14.1; and

(c) having regard to the Programme and the abligations of the Landlord under this Agreement to
achieve Practical Completion by the Target Completion Date.



10.2

10.3

10.4

10.5

10.6

10.7
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Tenant approval: The Landlord will submit the Detailed Plans and Specifications to the Tenant for
approval as soon as possible, The Tenant will have a period of ten (10) working days from receipt
of the Detailed Plans and Specifications to respond in writing to the Landlord either approving the
plans and specifications or raising objections in accordance with clause 10.4.

Deemed approval: If the Tenant fails to respond within the ten (10) working day period specified
in clause 10.2, the documentation submitted by the Landlord shall be deemed to have been
approved by the Tenant.

Objections: If the Tenant raises objections to any of the Detailed Plans and Specifications €5
submitted to it by the Landlord then the Tenant shall provide written reasons for such objecton.
Legitimate grounds for objecting 1o the Detailed Plans and Specification include:

(3) the Detailed Plans and Specifications are inconsistent with matters agreed in
correspondence between the Landlord and the Tenant's consultants:aaa

(b) the Detailed Plans and Specifications do not comply with the re!2vent New Zealand Building
Standards or Codes.

The parties shall then consult for a period of five (5) working/@avs'in an attempt to resolve the
issues raised. If resolution cannot be reached between the parties then the matter shall be referred
by either party io the Expert for determination in acceid'aince with clause 19.

Changes to Plans and Specifications: In procuring the preparation of the Detailed Plans and
Specifications, the Landlord will incorporatC &l reasonable changes to the Building Works and
Services requested by the Tenant’s Repres ariiative where such changes are requested at a stage
where they will not materially impact on i ¢ cost to the Landlord of the conversion of the
Preliminary Design and Outline Sp=Cifications info the Detailed Plans and Specifications.

Commencement of construciinn: The Landlord shall not, without the prior written consent of the
Tenant (such consent not o be unreasonably withheld or delayed), commence any construction of
any part of the Buildiig WWorks and Services uniil the Detailed Plans and Specifications;

{a) conformemih or are superior to the Preliminary Plans and Specifications;
{(b) arz 190% complete; and

(¢} ave been approved by the Tenant in accordance with this clause or determined by the
Expert in accordance with clause 19,

provided that nothing in this clause shall prevent the Landlord from carrying out preparatory works
and excavations (including sheet piling) and commencing construction of the Building on the Land
as long as such works do not materially affect or impact on the Building Works and Services insofar
as they relate to the Premises.

No Variations: Once approved, any variations or alterations to the Detailed Plans and
Specifications will require the prior written approval of the Tenant.
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CONSTRUCTION OF PREMISES

Construction: The Landlord will procure ail necessary building and related consents for the
Project and, having regard to the Programme, require the Building Contractor to proceed with the
Project and construct the Building:

(8) ina good, careful, professional and workmanlike manner and in accordance with recognised
good practice;

(b} inaccordance with the plans and specifications which are included in the Detailed Pians and
Specifications;

(c) tosound and acceptable architectural and engineering standards;

(d) in accordance with the requirements of the building consent, the Resou.2e Management Act
1991, the Building Act 2004, the Building Code and the Health and Sa‘e y at Work Act 2015
and otherwise complying with the requirements of any Authority @iy relevant industry codes
of practice and any other relevant statutory or regulatory reoun aments;

(e) inconformity with the Programme; and
() soasto be structurally sound, weather proof ana weather tight in all respects.

Defects: The Landlord shall ensure that the Building Contracter promptly remedies all Defects
which become apparent to, or are notified to, ‘he Landlord within the defects liability period under
the Construction Contract, being in any.eveninot less than 12 calendar months from the Practical
Completion Date. On a Defect becomirnz auparent to or being netified to the Landlord as above,
the following process will apply:

(a) the Landlord will investigate and determine the cause of the Defect;

(b}  the Landlord mugtertablish and implement a course of action to remedy the Defect within a
reasonable tilne »nd such remedial action shall be undertaken by the Landlord in a manner
that avoids unnecessary inconvenience to the Tenant but the Tenant shall allow access to
the Landterd for this purpose during usual working hours or at such other times as the
Tenart may reasonably request; and

(c) _~nthe parties are unable to agree whether there is a Defect then the matter shall be referred
to the Expert pursuant to clause 19, and the determination of the Expert shall be binding on
the parties.

This clause 11.2 will not detract from the Landlord's obligations t¢ undertake repairs and
maintenance pursuant to the Lease,

Warranties and Guarantees: The Landiord shall obtain and advise the Tenant of all guarantees
and warranties procured from the Building Contractor and subcontractors in respect of
workmanship, materials and products used in the construction of the Premises which are for the
benefit of the Landiord. The Landlord shall at the request of the Tenant, take all such action as is
reasonably required to enforce all such guarantees and warranties to the fullest extent permitted
under the terms of such guarantees and warranties and otherwise at law.
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11.4 Tenant's access during construction of Premises: During the course of the carrying out of the
Building Works and Services the Tenant, together with its consultants, contractors and employees
with bona fide business to be undertaken in respect of the Project, shall have access to the Land
and the Building Works and Services at all reasonable times during normal Project working hours
and upon giving reasonable prior notice, for the purpose of inspecting the Building Works and
Services and progress thereof, checking the Landlord's compliance with this Agreement, and/or to
measure the quantity and value of any parts of the Building Works and Services undertaken as part
of or a variation to the Construction Contract. During such access, the Tenant shall:

(a) co-operate, and shall direct the Tenant's consultants, contractors and employees tn
co-operate, with the Landlord and the Building Centractor so as not to cause delay vr
disruption to the carrying out of the Building Works and Services;

{b) comply with and use all reasonable endeavours te procure all accompeiying persons to
comply with the Landlord's and the Building Contractor's health and G2icty requirements;

{c) provide the Landlord's Representative with reasonable prior netice of each visit and the
identity of any accompanying persons; and

{dy sign, and procure any accompanying persons to sign '« wiitten covenant that access to the
Premises will be at the Tenant's consultants, coifractors and employees own risk in all
respects.

11.5 Site meetings: The Landlord will ensure thob raguiar site meetings are held with the Tenant's
Representative or his nominee to reviev/rogress of the Building Works and Services.

12. PROGRAMME

12.1 Programme: The Landlord waathe Tenant accept and adopt the Programme in respect of the
design and completion of ¢ne Building Works and Services and the Premises. The Landlord shall
procure that the Buiidir.o'Contractor revises the Programme for the Project to incorporate the
Tenant's Fitout as dasciibed in the frozen fitout layout plans provided in accordance with
clause 14.1.

12.2 Revisioriand Updates: The Programme shall be revised and updated monthly by the
Repri:szntatives following assessment of the previous month's progress.

12.3 (Target Completion Date: The Landlord shall use its best endeavaours (within the constraings of its
contractual relationship with the Building Contractor) to achieve Practical Completion by the Target
Completion Date (without being required to incur additional financial liability to the Building
Contractor). Before approving any extensions of time under the Construction Contract the
Landlord's Representative shall consult the Tenant's Representative and provide details of the
reason for the extension of time and any other information as may be necessary.

13. PRACTICAL COMPLETION

13.1 Practical Completion Certificate: When the Building Contractor advises the Landlord that it
believes that Practical Completion of the Building Works and Services has been achieved the
Landlord's Representative and the Tenant's Representative {together with any consultants which
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the Tenant reasonably requires to be present at such inspection) will inspect the Building Works
and Services. If both the Landlord's Representative and the Tenant's Representative are satisfied
that there is proper and effective completion of the Building Works and Services in accordance with
the Detailed Plans and Specification so that the Premises and all public areas of the Building are
fully available for occupation and convenient use by the Tenant except for minor omissions and
minor defects which:

(a}  the Building Contractor has, at the time, reasonable grounds for not having properly
completed and which are suitable for later completion or are defects listed for rectificatior
under the Construction Contract;

(b}  do not prevent any part of the Premises or the common areas or services of ths-8uilding
from being reasonably used and enjoyed for its intended purpose; and

(c) completion of which will not prejudice the convenient use and enjoyrmant of the Premises by
the Tenant,

they shall together issue a Practical Completion Certificate for the 2uilding Works and Services. If
the Landlord's Representative and the Tenant's Representative cannot agree on any matter
relating to the issue of the Practical Completion Certificate.th= matter shall be referred to the Expert
for determination in accordance with clause 19.

Acknowledgement: The Landlord acknowledges enil ugrees that the issue of the Practical
Completion Certificate shall in no way releasz the Landlord from any of its respective covenants,
warranties or obligations in favour of the Ter.ant to complete the Premises in accordance with the
Detailed Plans and Specification, the Frogre mme and the provisions of this Agreement.

Advise the Authority: As soon ai . elsonably practicable following the issue of the Practical
Completion Certificate, the Loactord will advise the Authority in the prescribed form that the
Building Works and Serviczs have been completed to the extent required by any building consent
issued in respect of suchviork and shall request the Authority to issue:

(a}) a code compiiance certificate for the Building Works and Services; and

(b} acamplaice schedule {as defined in the Building Act 2004) for systems and features
incarrorated in the Building Works and Services,

an snall provide copies of those documents to the Tenant's Representative as soon as reasonably
jraucticable after the Landlord receives the same.

TENANT'S FITOUT

CAD drawings and frozen fitout layout: The Landlord shall use its reasonable endeavours to
provide CAD drawings to the Tenant as soon as possible following the date of this Agreement. The
Tenant shall then use its reasonable endeavours to supply the Landlord with a set of frozen fitout
layout plans as scon as possible following receipt of the CAD drawings.

Approval: As soon as possible after the Detailed Plans and Specifications have been finalised in
accordance with clause 10 the Tenant must have the Tenant’s Drawings prepared and submitted to
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the Landlord for approval. The Landlord's approval of the Tenant's Drawings will not be
unreasonably withheld or delayed provided that:

{a) the Tenant's Fitout complies with the requirements of all relevant Authorities;

(b) the Tenant's Fitout will not materially affect the value or quality of the Building Works or
Services or the Premises and is consistent with the standard and quality of the Premises,
and

(¢} the Tenant's Fitout will not adversely affect the watertightness of the Premises.

Access: Subject to clause 14.4, the Landlord shall allow the Tenant:

(a) non-exclusive but unimpeded access to the Building;

(b) reasonable access to parking, lay down areas, use of lifts and accesg-to \he Building; and

(e}  exclusive access to, and control of, the Premises (or a level of the Premises, as the case
may be),

by and from the Access Date for the purpose of completion thie Tenant’s Fitout. During this period
the Landlord and its contractors may, with the Tenant's prio: approval (such approval not to be
unreasonably withheld or delayed), have such accesa o the Premises as may reasonably be
required to complete any element of the Building \Worie and Services.

Pre-requisites for access: Access pursuindctoclause 14.3 shall only be given if the Tenant has
first:

(a) obtained the Landlord’s congent for the Tenant’s Fitout pursuant to clause 14.1;

{b)  provided copies of all rélevant consents and approvals (if any) in respect of the Tenant’s
Fitout (from any relcvant Authority) to the Landlord; and

(¢) complied with its.opoligations contained in clause 17 including the provision to the Landlord of
the Tenanr''s wsurers’ certificate as required by that clause.

Access Liate: 1 he Landlord shall notify the Tenant approximately three months prior to the
anticirated.Access Date of its then estimate of the Access Date. If the Tenant's access to any
levei oine Premises is materially impeded after the Access Date the Access Date shall be

e 'arged to be the date on which the Tenant is allowed unimpeded access the Premises.

Tenant's obligations: During construction of the Tenant’s Fitout the Tenant must:

(a) cause as little inconvenience as possible to the Landiord, the Building Contractor and to the
Landlord's employees, agents and contractors ensuring that the Tenant does not impede or
delay the construction of the Building Works and Services;

(b} comply with the directions of the Landlord as to parking, lay down areas, use of lifts and
access;

{¢) ensure that the Premises and the Building are properly protected and kept clean and tidy
and free from debris;
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(d)  keep the Landlord informed of ali communications from any Authority in relation to any
applications made pursuant to this clause 14;

(e) cause the Tenant’s Fitout to be carried out in a good and workmanlike manner using good
quality materials; and

H not bring any heavy items of machinery into the Premises likely to damage the Premises, or
the Land without the consent of the Landlord and then only in the presence of the Building
Contractor.

14.7 Standards: The Tenant's Fitout must be carried out in accordance with:
(a) the requirements of all relevant Authorities, laws and consents obtained;
(b) the Tenant's Drawings approved by the Landlord under this clause 14; «nd

(c} the reasonable safety requirements or restrictions imposed by the'2ui.2ing Contractor in
relation to the time, duration and means of access and co-crdination of the Tenant's Fitout
with the construction of the Building Works and Servicer.

14.8 Tender of Tenant's Fitout: The Landlord and the Tenart will ca-operate {o facilitate the Tenant
engaging the Building Contractor to complete the Tenant's Fitout (or elements thereof) to provide
time and cost savings but subject always to the Tenand.right to:

(8) engage separate contractors for spec.=hict iioms of the Tenant's Fitout; and
{b) engage another contractor to comple e all of the Tenant's Fitout should it so choose.

14.9 Soft Fitout: The Tenant will be scieiy responsible for the specification, design, ordering, supply
and installation of all elements of tiie soft fitout. The Tenant may request that the Landlord
requests the Building Contractoi to provide storage areas on the site for any item of soft fitout prior
to its installation.

14.10 Plans: On compictivn of the Tenant's Fitout, the Tenant must af the Tenant's own cost give the
Landlord updatud as built and as faid out plans of the Premises and a copy of any code compliance
certificate and compliance schedule issued in relation to the Tenant’s Fitout under the Building Act
2004,

14.11 Land.ord Contribution: In consideration for not constructing the following items:
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the Landlord shall provide a contribution to the Tenant's Fitout 9(2)(b)(“) blus GST (based on
the estimated amounts set out above). This contribution will be paid on the Access Date and shall
be the only amount payable by the Landlord to the Tenant in relation to such items.

BUILDING WORKS AND SERVICES

The Landlord shall design and construct the Building Works and Services to suit the Tenant's
layouts and occupancy arrangements in the Premises,

REPRESENTATIVES

Representatives: The Representatives will, for the duration of the Project, be resporsible for and
will have appropriate authority to do, the following:

{a) manage and administer their respective party's rights and obligations znd=r and pursuant to
this Agreement; and

(b} take and communicate such decisions in respect of the Proiecias may be necessary from
time to time, whether under this Agreement or otherwise, o th2 other party, the Building
Contractor and any other third persen as the need ¢ricas.

Reliance on Representatives: Subject {o the proviss tothis clause 16.2, each party shall be
entitled to rely fully in all respects upon any decisinriorinstruction received from the
Representative appointed by the other party3rid wach party shall be bound by the decisions and
instructions of its identified individuals excsoitothe extent that such matters are qualified, provided
that no such decision or instruction will be cumpetent to vary the provisions of this Agreement or
the Lease unless such decision or ingtruction is in writing and has been formally executed by the
party or parties to be bound.

Substitutes for individua s: Should either of the individuals initially named as the
Representatives or subzzauently appointed under this clause 16.3 become unable or unwilling to
continue to act then the party appointing such individual shall, after consulting with the other party
to identify an accuntable substitute, and having regard to the importance to the parties of
maximising contauity of the personnel involved throughout the Project, appoint in his or her place a
substituty fo represent them,

Pz<s to be engaged by the Landlord: The parties to be engaged by the Landlord directly or
' sugh the Building Contracter will include (but not be limited to):

(a) the Landlord's Representative;
(b) the Landlord's quantity surveyor;
(c) the Landlord's design consultants; and

(d) the Building Contractor.
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16.5 Parties to be engaged by the Tenant: The parties to be engaged by the Tenant in the Project
may include (but not be limited to}):

(a) the Tenant's architect;
(b}  the Tenant's Representative; and
{c)  any fitout contractors.

16.6 Costs: For avoidance of doubt, each party is liable for all of the costs of:
(a) its Representative performing their duties under this Agreement; and
(b} any other consultants retained by it.

17. INSURANCE

17.1 Landlord's Insurance: The Landlord shall, during the construction phiace contemplated by this
Agreement, procure the Building Contractor to insure all aspects of ti.e building Works and
Services and shall ensure that the Building Contractor takes ot " and'maintains adequate
contractors' all risks insurance covering the Building Worlis ¢na Services.

17.2 Tenant's Insurance: The Tenant must not commensa tie Tenant's Fitout until it and its
confractors and consultants carry appropriate insurences for the circumstances.

18. MEASUREMENT OF THE FLOOR AREA AnD ANNUAL RENT

18.1 Measurement: As soon as is practicable, the Landlord will instruct a surveyor or some other
suitably gualified person to measui = tf.e rentable floor area of the Premises in accordance with
clause 18.2.

18.2 Method: The rentable ficoiarea of the Premises will be measured using the recommended guide
for the floor measurszinani of commercial, industrial and retail buildings published (from time to
time) jointly by the roperty Council of New Zealand Incorporated and the New Zealand Property
Institute Incomoi ated.

18.3 Annualler: Following measurement of the rentable floor area of the Premises in accordance
with-ciatse 18.1, the initial Annual Rent will be calculated at a rate of $300 (plus GST) per square

113t

13,4 Rent of Common Areas: The Tenant acknowledges that it is liable for all casts (including, but not
limited to rent and outgoings) for its proportionate share of the common areas within the Property
based on the size of the Premises {on a square metre basis) in comparison with the total size of
the other tenancies in the Building which enjoy the use of such common areas. The estimated
common area outgoings and initial rent as af the date of this Agreement (subject to final
measurement and ouigoings aliocation) are estimated to be:

{a) Common Area: 425.54 square metres {excluding the plant deck which shall be verified and
agreed between the parties prior to execution of the Lease);
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(b)  Initial Common Area Rent: $365 per square metre per annum plus GST of which the Tenant
shall pay 42.18%, and

{¢) Common Area Outgoings: the Tenant shall pay 42.19% of outgoings for the common areas.

DISPUTE RESOLUTION (CONTINUED)

If the Landlord and the Tenant do not resolve any dispute under any clause of this Agreement
where there is provision for reference to the Expert in relation {o a particular dispute, then either
party may issue to the other a notice (Dispute Notice) requiring that the dispute be resolved by
determination by an Expert. The Dispute Notice shall identify a proposed Expert.

If the parties are unable to agree on an Expert within five (5) Working Days after service of the
Dispute Notice, either party may request the President of the New Zealand Law Soci=y
{President) to appoint an Expert to determine the dispute.

The Expert appointed under clause 19.2 should be of a discipline most 2ios21y associated with the
type of issue in dispute. Despite this clause 19.3, the Expert appointza by the President will be
deemed to be of a discipline most closely associated with the /i o1 issue in dispute. The
President and the New Zealand Law Society will not be liable ror any action or omission by the
President under this clause 19.

The Expert must act as an expert and not as an aibitrator and his or her decision will be final and
binding on the parties (except for manifest errar (and provided that the Expert's decision is not one
regarding a matter of law).

The fees of the Expert will be payable b th parties as directed by the Expert.
The following applies in the casa ot any dispute referred for determination under this clause 19:

(a) the Expert may enguiire into the dispute as that person thinks fit including hearing
representations {rutaking advice from people that the Expert considers appropriate;

(b) the parties mnasrnake submissions to and must give the Expert every assistance the Expert
requires, ‘nc'uding providing copies of relevant documents; and

(c) eacinnarty must pay its own costs in connection with the dispute.

GST

(ST: In addition to the consideration payable by the Tenant under this Agreement, the Tenant
must pay to the Landlord all GST paid or payable by the Landlord on the Annual Rent and other
money received and the provision of leasing services or other taxable supplies under this
Agreement.

Time of supply: The Tenant must pay any GST payable by the Tenant under this Agreement on
the date on which the relevant supply is deemed to have taken place under the Goods and
Services Tax Act 1985. If the Tenant fails to pay any GST by the due date then without prejudice
to the Landlord’s other rights and remedies the Tenant will pay on demand an amount equal to any
additional tax, interest, penalty or fine payable by the Landlord as a result of the Tenant's default.
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ACKNOWLEDGEMENT

Tenant acknowledgement: The Tenant acknowledges that:

(a) the Landlord, in its capacity as a territorial authority, is required to carry out its statutory
consent functions under the Resource Management Act 1991 and the Building Act 2004 in
accordance with the provisions of those Acts;

(b) the granting by the Selwyn District Council of any consent or approval by the Selwyn Digtrict
Council as territorial authority under those Acts shall not of itself be deemed fo be a cohsem
or approval by the Landlord under this Agreement; and

{c} the Landlord is bound by statutory obligations to exercise its powers, including discretionary
powers, and duties under those Acts without regard to any relationship iteviav.have with the
purchaser under this Agreement.

GENERAL

Costs: Each party shall pay its own costs of and incidental to e negotiation, preparation and
completion of this Agreement and the Lease.

Entire Agreement; This Agreement constitutes the zpthe agreement between the parties and
supersedes all or any prior oral or written understandings, representations or commitments at any
time express or implied. No oral or written n aCifiociions of this Agreement shall be of any force or
effect unless and until such modification-a.riwiiting and formally executed by the parties.

Relationship between parties: Nothing in this Agreement shall create, constitute or evidence any
partnership, joint venture, agency. Just or employer/femployee relationship between the parties,
and no party may make, or a.ow.io be made, any representation that any such relationship exists
between the parties. No party shall have the authority to act for, or incur any obligation on behalf
of, the cther party.

Further assurar ces; Each party shall do all acts and things including, without limitation, the
execution of oll rilevant documents, as may be reasonable to implement and carry out its
obligatioris inder, and contemplated by, this Agreement.

Cenfidentiality: This Agreement and the arrangements incidental hereto which are disclosed in
thiz ‘mgreement are commercially sensitive, and accordingly, shall be kept confidential between the
parties. No party shall disclose the details of this Agreement or such arrangements without first
consulting with the other and without the prior written consent of the other party except as may be
required to comply with any lawful requirement (including the requirements of the Official
Information Act 1982 and the l.ocal Government Official Infformation and Meetings Act 1987) or fo
implement the provisions of this Agreement or to satisfy any condition contained in this Agreement.

No warranty: The Tenant enters into this Agreement entirely in reliance on the Tenant's own skill
and judgment and not in reliance on any representations, warranties, statements, Agreements or
undertakings of any nature made by:

{a) the Landlord;
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(b} any agent of the Landlord; or
(¢) any other person acting for or on behalf of the Landlord,

except only to the extent that those representations, warranties, statements, Agreements or
undertakings {or any of them) are expressly set out in this Agreement.
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FOURTH SCHEDULE

LANDLORD’S FIXTURES, FITTINGS AND CHATTELS (if any)
(Subclause 4.2)

SEL494.2614
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D E E D 0 F L EAS E Sixth Edition 2012 (5)

GENERAL address of the premises:

That part of the building at Norman Kirk Drive, Rolleston, known as the Selwyn Health

DATE:

LANDLORD:

SELWYN DISTRICT COUNCIL, .+

TENANT:

CANTERBURY DISTRICT HEALTH BOARD

GUARANTOR:

THE LLANDIL.ORD Ieases to, the Tena '1t and hs-‘ T ant takes on ease. the premises and the car parks

(if any) described m-.the F|rst Schedu! ‘ng,ctmr ::'the rlght to use the common areas of the property

for the term from f] Ee"commencemen* date and at thé nnua! 'rent (subject to reVIew |f applicable) as set

out in the First Schedule

THE LANDLORD AND TENANT covenant as setaﬁt in the First, Second and Third Schedules.

Release date: 14 November 2017 1 SEL494.2614(a)
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SIGNED by the Landlord

in the presence of:

Signature of Landlor

Print F Name'

Witness Signature

Witness Name

Witness Occupation

Signature of Landlord

Print Full Name

Director / Trustee / Authorised Sigualory / Attorney*

Delefe the options that do nof apply

If no oplion is deleted, the signatrry [5 siy.vinyg in their personal capacity

SIGNED by the Tenar

in the presence of

‘ ”ig_datttl__iiﬂ of Tgr} -

rint Fuii Name 3 ;
ctor /. Trustee /. Authonsed Slgnatory ! Attorney*

Blete the optmns that do.not-apply "

ff no opnon IS a‘eleled the signatory is signing i rn thetr personal capacity

Witness Signature

Witness Name

Witness Occupatior

Withess Addigss

If no option s deleted, the signalory is signing in Iheir personal capacily

Note: If signing by a company or as an Attorney - please refer to the notes on page 3

2 SEL494.2614(a)
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/

in the presence of: Signature of Guarantor

Print Full Name

rustee’ natory / Attorney”
Delote the oplions 1t do nat apply

If no op leted, the signatory is sig in their personal capacily

Witness Signature

Witness Name

Witness Occupation Signature’of Guarantor

Print Full Name

Director / Trustee / Authorised Signats v [ Mtorney*
Delale the options that do not apply )

I nn nptinn Js deleted the signatnry js.sig inga dheir apreonal capacity

* If this agreement is sinned 1 nder:

{i) aPower (ftlorney — please attach a Cert

tion (ADLS form code: 4098WFP); or
() an Enduring Power of Attorney - please atfach'a

on-revocation and non-suspension of the

his document in accordance with section 180 of the Companies
a deed. [n general, this means:

‘ re directors of the company, two directors must sign and no witnessing is necessary;
if there is only one director of the company, that director signs and the signature must be witnessed.

SEL494.2614(a)
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Sixth Edition 2012 (5}

FIRST SCHEDULE

1. PREMISES: That part of the building (the Building) at Norman Kirk Drive, Rolleston (more particularly
described as section 4 SO 487640) as is shown on the plans attached as the Fourth Schedule

and having an area of 1,194.66m?

2. CARPARKS:

3. TERM: Ten (10) years

4. COMMENCEMENT DATE:

5. RIGHTS OF RENEW, ich and one( 1} of four (4) years

6. énd thirtieth (30th) anniversaries ol the
7.
8. ANNUAL RENT: Premises $ plus GST
(Subject to review if applicable) __— Gaf-F*&fks $ plus GST
Common Arcas TOTAL $ plus GST
9. plus GST
10. ' month cgmméqci‘i}g gﬁ the day
1. RENT REVIEW DA=S: 1. Market rent review dates: ..
(Specify review type and insort Jates 9(2)(b)(ii)
for initial term, renewal ‘at:s and
renewal terms. Un'Cos dales are
specified there will he no reviews.
Where there is a cunfict in dates, the 2.2 CHI rent re 2
market rent rriview uate will apply.}
1.0, d's overdraft rate with its principal bank  S4-peranruRtT
1) which shallbe a registered bank, at the date of the default.
13. Tealth and medical facilities and any ancillary uses

SEL494.2614(a)



73
Sixth Edition 2012 (5}

14, LANDILORD’'S INSURANCE: (1) Cover for the building against damage and
(subclause 23.1) destruction by fire, flood, explesion, lightning,
(Delete or amend extent of cover as appropriate} storm, earthquake, and volcanic activity;

on the following basis:;

(a) Fullreplac
(|nchdlng loss

-and reinstatement
amage or destruction of

(Delete either (a) or {b): if neither option is deleted,
then option {a) applies)

(Delete option (i) and complet
required. If option (i) is not de
(ii) is completed then option (ii) i) I
irdemnity-in-respect-of-eet ¢ &t dentisHossof
reptand-ontgeings:
tr—tess-damage-ordestroctorofany-of-the

tandiord's-fodttis filings-end-chatiels:
‘ (e)—Public-ability
15. NO ACCESS PERIOD: | (1) 9 months
(subclause 27.8) .
{Delete option (1) and complete option (2)..if OR

required. If optton (1) is not deleted and opt
{2) is completed then 'pt|on (2) app i _s)

The )m;x molthat the nel Iettable- |

= of the Premises bears to the

16. PRDPORTION OF OUTGOINGS:. x
(subclause 3.

17. LIMI'E'EB LIABILITY TRUSTI;E N/A
: (subc!ause 4_ 2) :

OUTGOINGS
{claus > 3)

18.

(1) Rates or levies payable.to any luza, Or =rr|tortal authority .
{2} Charges for water, gas, electricty, I-Iecommuntcatlons and other utilities or services, mcludlng line charges.
(3} Rubbish collection and reny ling charges.

{4) New Zealand Fire Service .harges and the maintenance cha
equipment.

{5) Any insurance =axuasy (but not exceeding $2,000) in respec
valuation fees | sub’ect to subclause 23.2).

{B) Service col*act charges for air condmonlng, fift

in respect of all fire.deteclion and fire fighting

im and insurance premiums and related

{7)  Cleaning/n aintenance and re|

and(repan of building se es, 4
i ‘structural repairs o the building {minor repairs to the roof of the
kuifo’ng shall not be a le to defects in design or construction, inherent defects in the

i .tdlng and

Manaﬁg&amept expenses (subject to subclause 3.7).

(13) The/costs incurred and payable by the Landlord in supplying to the territorial authority a building warrant of fitness
and obfaining reports as required by sections 108 and 110 of the Building Act 2004 but excluding the costs of
upgrading or other work to make the building comply with the Building Act 2004,

SEL494.2614(a)
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SECOND SCHEDULE

TENANT’S PAYMENTS

Rent

1.1 The Tenant shall pay the annual rent by equal monthiy payments in advance {or as vaned ;Jursuant to any rent review) on the rent
y period from the commencement
All rent shall be paid without any

be determined as follows:
(a) Either party may not eartier than 3 months prior;to a market rent;

()

(c}
xtension of time for commencing arbitration prorne\‘inqg cantained in
_ - _ immediately before that market riny veview date,

ision of this clalise, the annual rent payable as from the relevaric .ﬂn...e;ﬂ'ent review date
rent payable asat-thecommencementdate-afthe-than-currer e ose-erm.
| ined or imposed pursuant to subclause 2.1 shall be the ainu.! rent payable as from the
rela‘ ant market rent review dale;or the date of service of ihe Initiator's notice if such nutee 's served later than 3 months
afterthe relevant market rent review date but subject tosubclause 2.3 and 2.4.

(f)  The market rent review at the option of either party may be recorded in a deed,

(D
{e)

Rent Determinations :
2.2 Immediately following service of the Recipient's notice on the Initiator, the paiies shall endeavour to agree upon the current
market rent, but if agreement is not reached within 10 worksng days then the now -eit may be determined either:
(a) By one party giving wntlen ne ice to ihe other requmn‘ new rent te be de termmed :by-arhitration; or
() Ifthe partles so agree by reg iered valuers actmg a erls aqd ‘ot e's Arbltrators'as follow
ach’ ; 6'th ’other parly within 20 working days

king day perlod then the valuer appointed by

t _ e‘bmdmg on both parties.

(3) The valuers appomted before comme cmg then ueterm atlon sh apgo:nt a th|rd expert who need not be a
reg;stered valuer. ifthe partles cannot agrae 5n the/third expert, the appomlment shali be made on the application of
elther party by the premdent or v;ce pres dc-_ it ff he time being of ‘i’he New Zealand Instltute of Va!uers

65)] Eacﬁ party shaIE be glven %he or podunlty to make ntten or oraijrepresentanons subject to such reasonable time and
other limits ‘as the valuers or e ‘hu‘d expert may prescrlbe and they shall have regard fo. any of the representations
but not be bound by theia.

(6) The parties shall ; jointly(ana severally |ndemmfy the third expert for their costs, As between (he parties, they wilt share
the costs equally, A-paryraay pay the other party's share of the costs and recover the payment on demand from the
other party.

(7) If the parties agren, they may release the third expertiirom habmty for negllgen in acting as third expert in
accordance with s subclause 2.2.

notice shall provid=.av.te/now the costs of the determi

Interim Market Re'.';
2.3

£ koth pariies suppl
half way between the'

(&)

be subject to adjustment:

24 Upon defermination of the new rent, any overpayment shall be applied in payment of the next month’s rent and any amount then
remaining shall immediately be refunded to the Tenant. Any shortfall in payment shall immediately be payable by the Tenant.
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CPI Rent Review
2.5 The annual rent payable from each CP{ rent review date shall be determined as fellows:

{a) The Landlord shall adjust the annual rent on the basis of increases (ancd not decreases) in the CPl by giving notice to the
Tenant of the increase (if any} using the formula;

A=Bx{C=D)

Where:

A= the CPIl reviewed rent from the relevant CPI rant review date
B = the annual rent payable immeadiately before the relevant CP1 rent review ¢
C = CPlfor the guarier year ending immediately before the relevant CPI ren
D= CPlI for the quarter year ending immediaiely before the iast rer

commencement date of the preceding {erm)
where (C*D) shall not be less than 1.

b

‘effect from the televant CPl rent review date.
5, the annual rent payable as from the relevant f‘-Pi rentseview date

2.6

Outgoings

341 The Tenant shall pay the outgoings properly and reasonably lncurred in respect of th proverty which are specified in the First
Schedule. Where any outgoing is not separately assessed or:levied in respect of 112 |.zemises then the Tenant shalt pay such
proportion of it as is specified in the First Schedute or if no: propcrtlon is specifivd then such fair proportion as shall be agreed or
failing agreement determined by arbitration. .

3.2 The Landiord shaEI vary the proport(on of any outgoﬂ ‘_g v b1e to ensure lnat bz znani pays a fair proportion of the outgoing.

3.3 If any ouigotng s rendered necessary by another tenant of the property ot thautenant's employees ‘contractors ar invitees causing
damage to the property orb anothef tenant iaﬁlng to co Jy:with ? na le ﬂar' 'S leassng oblrgatlons tfien that outgoing shall not be
payable by the Tenant," TE

34 The outgeings shai! be appomoned betweer the’ Landiord apa s 1onant in respect of pen
termination of the, term, k

35 The outgoings shali'be payabie on dé and ‘or if requnred by [ ‘_andlnrd by mo hly mstalmen!s on! each rent payment date of a
reasonable amount‘as the Landlord shall determtne [ ‘ate on an “annual basis. Where any outgolng has not been taken into
accourt in determ:nlng the monthly mstalmenls lt shali ep able on demand

3.6 After the 31st March in each year of the tef ¢ 2 e S the Landlord” may spec;fy and ‘afler the end of the
term, the Landjord shall suPpIy to theTenant. | 750, able e of the @ ual ou{go:ngs for.the year or period then ended. Any
over payment s be cred:ted or Feflinded 9. the ‘Tenant dnd-any defmency shall ‘be payable to the Lancélord on demand.

3.7 Any profit derived by the Landlord and o wrnpany by its shareholders elther directly or |ndu’ect|y fro __tne management of the
property shallnot compnse part of tie rwing Jement expenses _payabie 45 an outgoing. -

s, curre’n% at the commencement and

Goods and Services Tax

4.1 The Tenant shall pay to the La d|0| % or as the Landlord sha.f'i"'.direct the GET:payable by the Landlord in respect of the rental and
olher payments payable by .2 Jznant under this lease. The GST j Jne ispect of the rental shall:be payable on each occasion
when any rental payment fal's cue for payment and in respect of any:other payment shaII be paya on demand.

4.2 If the Tenant shall mann default in payment of the renial or other .' i ' nd the Landlord becomes
liable to pay Defauslt 38T then the Tenant shall on de '
the unpaid GST (1nuer subclause 5.1,

Interest on Unpaidvoney
5.1 If the Tahain 'iefaults in payment of

5.2 is lease the default interest rate is equivalent to the
n unpand tax under the Tax Administration Act 1994 during the period

Lssts : =

6.1 I i of the negoiiatlon and preparation of this l[ease and any deed recording a rent review or

T plated by this lease, and the Landlord’s [egal costs (as between lawyer and client} of and
the Landlord’s rights remedies and powers under this iease.

LANDLORD'S #AYMENT’
Outgoings

7.1 Subject to the Tenant's compliznce with the provisions of clause 3 the Landlord shall pay all outgoings in respect of the property
not payable by the Tenant direct. The Landlord shall be under no obligation to minimise any liability by paying any outgoing or tax
prior to receiving payment from the Tenant.
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MAINTENANCE AND CARE OF PREMISES

Tenant's Obligations
8.1 The Tenant shall be responsible to:
(a) Maintain the premises
In a proper and workmanlike manner and to the reasonable requirements of the Landlord keep and maintain the interior of
the premises in the same clean order repair and condition as they were in at the encement date of this lease {or
where the lease is renewed, the commencement date of the initial term of e) and will at the end or earlier
determination of the term quietly yield up the same in the like clean order repa onditien. The premises condition
report (if completed) shall be evidence of the condition of the premises at the‘commencement date of this lease. In each
case the Tenant shall not be liable for fair wear and tear arising fro sonable use. :
(b) Breakages and minor replacements .
Repair or replace glass breakages with glass of the same or belter weight and quality, rep;
doors windows light fittings and power points of the premises and replac Ilght bulbs, tubes a
with items of the same or better quality and specification.
(c} Painting

Paint and decorate those parts of the interior of the p __mlses which

reakage or damage {o all
d’power points that wear out

e previously been painted and decorated as &' & ¢

to be unreasonably wi
Floor coverings

Keep all floor coverin
tear with

place all floor coverings worn or damaged other than By 7air wear and
lity, specification and appearance when reasorabi required by the

8.2
(a) Care of grounds

Keep any grounds yards and surfaced areas in a clean and tidy condition and mimuin any garden or lawn areas in a tidy
and cared for condition.

(b} Water and drainage
Keep and maintain the storm or waste water dramage system mcludmg f’m mpines and gutlermg clear and unobstructed.

(¢} Other works E
Carry out those works® m :ntenance and repazrs lo' ih
are payable by the Tenant. :

8.3 No%wuthstandmg subclause 8 1{a) the Tenaw% shall not bé Jiable “ar, ﬁe malnlenance or rep r. of any building services but this
subclause shall: ﬂoi release the Tenant’ from pay fur ihe costiof any service mamtenance contract or charges in
raspect of the mamtenance ar fepalr of the lf it [5 an ou%gomg spemf‘ed in, th  First Schedufe but only to the
extent specified in the Firsi Schedule'"

8.4 MNotwithstanding any ‘other provnsmn of ' 2ase, the Ten ants ali not’ be !lahEe to repalr any |nherent ciefecl in the premises nor to
pay any outgomgs mcurred by the Land|ord in- remer‘vn ta i herent defect .

8.5 If the l.andlord shali.nge the Tenant written nc, 'r'e of a WV fa of the pari of the Tenant t
of subelauses 8.1 HEGE ed 50 comply -

'openv al the Landlord m'ay‘ require"in respect of which outgoings

‘ mpiy \A:}ﬂ’\ any of the requirements

Toilets

9.1 The toifets sifks and drams shall be us 1o thetr demgned purposes only and no substance or matter shail be deposited in them
which could damage or blaek them. e

Rubbish Removal

0.1 The Tenant shall regularly cause all of the Tenant's rubbish and rec
Tenant's rubbish bins or coitairers in a tidy condition. The Tenant:
trade waste boxes anr ather goods or rubbish not removable in the

Landlord’s Maintenars»
111 The Landlord-sh. 8l \eep and maintain the buildin
weatherproo. b *he Landlord shall not be liable for a

(@ Reoa’ ar maintenance which the Tenant is res

(0) /warof repair or defe '

cor iract covering the wo

through
quality.

subclauses 11, if it is an outgoing specified in the First Schedule but only to the extent specified in the First Schedule.

Notification of Defects”

12,1 The Tenant shall give to the L.andlord prompt writter notice of any accident to or defect in the premises of which the Tenant may
be aware and in particular in relation to any pipas or fittings used in connection with the water electrical gas or drainage services.
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Landlord's Right of Inspection

13.1  The Landiord and the Landlord's employees contractors and invitees may at all reasonable times and after having given prior
written notice to the Tenant (except in the case of emergencies) enter upon the premises to view their condition.

Landlord may Repair

14.1 i default shall be made by the Tenant in the due and punctual compliance with any repair notice given by the Landlord pursuant
to this lease, or if any repairs for which the Tenant is responsible require to be undertaken as’a matter of urgency then without
prejudice {o the Landlord’s other rights and remedies expressed or implied the Landl by the Landlord's employees and
contractors with all necessary eguipment and material at all reasonable times and able notice (except in the case of

i f in executing the works shall be

payable by the Tenant {o the Landiord upon demand together with interest.o; nded at the default interest rate

from the date of expenditure to the date of payment.

Access for Works
151

contractors at ali reasonable. times and on reasonable
a ‘reasonable peried to inspect and carry out works to
e any services where they are not the respenf-"hlllty
egulations, by-law or requirement of any comp: e .

s{ possible inconvenience 1o the Tenant subjec to
subclauses 15.3 and 15.4,

i the Tenant‘s business use. ef_‘

15.2 ecau
a fair proportion of the rent and outgoings shall crasd to ve payable
is due to a breach by the Landlord of the Landiord's b.izudon, under

15.3
) be carried ol the Landlord may give the Tenant reasonable vnillen ﬂouce requiring the
of the premises and specifying a reasonable period for avhich ine Landlord requires
), tice the Landlord may take possession of the premises or the patt specified in the notice. A
fair proportlon of the rent and’ outgolngs shall cease to be payable during the period the Tenartacates the premises as required
by the Landlord.

15.4 The Landlord shall act in good faith and have regard to na{ure. extent and urgzacy of the works when exercising the
Landlord's right of access or possession in accordance wiih,-subclauses 158.1 and 15:5.

USE OF PREMISES

Business Use

161  The Tenant h
used for any usg oiher than the busmess us:
in respect of any propose use wh|ch s

{a)

n ee'hseﬁt.:_of ndlc'd Use cr ,Jermlt the \ .hole or any part of the premises to be

and
{t
(c}  compliant with the requurements of
resource maﬂagement : o

payable m respect of any policy or pollmes of insurance on the
quire the Tenant to pay the |nc:reased or extra premium,

16.2

Lease of Premises and Car Parks Oniy

17.1  The tenancy shali relaie caly 1o the premises and the car parks {
occupy and deal with \he remainder of the property without referenc
to it other than the rignis of use under this iease.

Neglect of Other Terarc

18.1  The Landlorc sh2ll not be responsible {o the Tenant {

Signage

19.1 The |'P wnu shall not affix pain

d-or delayed in respect of signage describing {he Tenant’s business. [f
praper manner so¢ as not to cause any damage to the building or any
nation of the term remove the signage and make good any damage

d Chattels Removal

/ {0 be made any allerations or additions to any pari of the premises or alter the external
ithout firs producing to the Landlerd on every occasion plans and specifications and obtaining the
ord {not to be unreasonably or arbitrarily withheld or delayed) for that purpose. If the Landlord
r additions which are made before the commencement date or during the term of this lease the Tenant
W pense if required by the Landlord no later than the end or earlier termination of the term reinstale the
premises. Ownership of the alterations or additions that are not removed by the end or earlier termination of the lease may at the
Landlord’s election pass io the Landlord without compensation payable io the Tenant, [f the Tenant fails to reinstate then any
costs incurred by the Landlord in reinstating the premises whether in whole or in part, within 6 months of the end or earlier
termination of the term shall be recoverable from the Tenant.

20.2  The Tenant, when undertaking any “building work” to the premises (as that term is defined in the Buitding Act 2004), shall comply
with all statutery requirements including the obtaining of building consents and code compliance certificates pursuant to that Act
and shall provide copies of the building consents and code compliance certificates o the Landlord.

9 SEL494.2614(a)
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20,3  The Tenant may at any time before and will if required by the Landlord no fater than the end or earlier termination of the term
remove all the Tenant’s chattels. In addition to the Tenant's obligations to reinstate the premises pursuant to subclause 20.1 the

Tenant will make good at the Tenant's own expense all resulting damage and if the chatteis are not removed by the end or earlier
termination of the term ownership of the chatlels may at the Landlord's election pass to the Landlord or the Landlord may remave

them from the premises and forward them to a refuse collection centre. Where subclause 27.5 applies, the fime by which the
Tenant must remove the chattels and to make good all resulting damage will be extended 10 5 worksng days after access to the
premises is available.

20.4  The cost of making good resulting damage and the cost of removal of the Tenant's chatlels:: :
and the Landiord shall not be liable {o pay any compensation nor be liable for any los

e recoverable from the Tenant

Compliance with Statutes and Reguiations
211 The Tenant shall comply with the prowsnons of all staiutes ordmances regula 1ons and by—Iaws e

(a) The Tenant shall not be required to make any slructural repalrs teratlon
equipment except where required by reason of:
occupant of the premises or the number or sex

(b) The Tenant shall not be liable to dlscharge th

particular obhgatzon is the respol

as owner under the Building Act 2004 uniess any
_premises.

(c)

21.2  if the Landlord is obliged b islation’or requirement of any competent authority to expend moneys durmq he hrm of this
lease or any renewed term

‘I_.andlord is unreasonable shali be determined by arofira.on.

213 e open to members of the public and allowinr he vse of the premises by
ment date will not be a breach of section 363 of the Bulldf'h_., Aciv 2004, This clause does

(as defined in the Building Act 2004) relating to the fit-out of the premises by the Tenant.
21.4 , when under{aksng any bu1Ed|ng work to the premises, shall comply with @i < atuiory requirements including the

obtaining of building consents and code compliance certificates and shall not allow the piemivss to be open to members of the
public or allow use of the premises by members of the public iF that wouid be in breach ri suchiun 363 of the Building Act 2004.

21.5 During the term and any renewal, the Landlord shall not glve consent to or carry. oot any building work in any part of the
Landlord's praperty which may cause the Tenant 1o be in breach of section 363 of the building Act 2004 by allowing the premises
te be open to members of the public and allowing the use of t  premises by mambars of the public.

No Noxious Use . ™
221  The Tenani shail not
(a) Brlng upon___or store

(b)

(©
(d)

tenants of the' pwperfy. or any oth\ person and generatly the’ Tenant shall“conduct. the Tenants business upon the
premises.in‘a clean quiet and ordedy sanner free from damage nuisance disturbance or ann@yance to any such persons
but the carrying’ on. by the Tunat |r a reasonai)!e manner of the business use or any use 20 which the Landlord has
consented shall be'deemed ot 1, be a breach ofﬂus cIauae

INSURANCE

Landlord shall insure
23.1  The Landlord shall ‘e ah times during ihe term keep and maintain insur.

ifable during the termof this lease or any renewal
other than becaL oG ¢ f ihe Landlord’s act or omissio in breach white cover is unavailable, provided the

wheaneveraver secomes unavailable
reascnaulr. it formation relating to

increaset
Landlord

im
_ ade payment to the insurer of the amount of any such increased or extra premium as may be payabje but
an by the Tenant in a reasonable manner of the business use or of any use to which the Landiord has
consented shall be deemed not to be a breach of this clause.

24.2 In any case where in breach of subclause 24.1 the Tenant has rendered any insurance void or voidable and the Landlord has
suffered loss or damage by that the Tenant shall at once compensate the Landlord in full for such loss or damage.

10 SEL494.2614(a)
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When Tenant to have benefit of L.andlord’s insurance
251  Where the property is desiroyed or damaged by fire, flood, explosion, kightning, storm, earthquake, volcanic activity or any risk
against which the Landlord is {or has covenanted with the Tenant to be) insured the Landlord will not require the Tenant to meet
the cost of making good the destruction or damage to the property and will indemnify the Tenant against such cost where the
Tenant is obligated to pay for making good such damage or destruction, The Landlord dees not have to indemnify the Tenant and
the Tenant will not be excused from liability under this subclause if and to the extent that:
{a) The destruction or damage was intentionally caused by the Tenant or those for whom the:
{&y  The destruction or damage was the result of an act or omissien by the Tenant or the:
and that act or omission:
{1)  occurred on or about the property; and
(2) constitutes an imprisonable offence; or
{c} Any insurance moneys that would otherwise have been payable
irrecoverable in consequence of any act or omission of the Tet

enant is responsible; or
‘or whom the Tenant is responsible

the Landiord for the dam
or those for.whom the Tene

or destruction are rendered
t is responsible.

DAMAGE TO OR DESTRUCTION OF PREMISES

Total Destruction

26,1  If the premises or any portion of the building of which ih premlses
{a} astorenderthe premlses_ ntenanta

{t)

y form aﬂ shall be desiroyed or so damaged:

{a} the Landlord's pol:cy or polsmes of insurance shall not have been invalidated or povymont «f the policy moneys refused in
consequence of some act or default of the Tenant; an

by all the necessary permits and consents are obtainable

the Landlord shall with all reasonable speed expend all the insurance monays recaived by the Landlord in respect of such
damage towards repairing such damage or remstatmg the premlses or the buildiia but the Landlord shall not be liable to expend
any sum of money greater than 1he amount of the insurance money recewed

27.2  Any repair or fejnslatement may be carried out by the Landlord using “such) rn“,rlals andform of construction and according to
such plan as the’ Land%ord thlnks fit and shalt be sufﬁment ong 75 it'is rnmonably adequate for.the Tenant's occupation and

27.3

27.4
for the repair or relnstatement the th
ather, : .

No Access in Emerge" py
275 :

a prohlblted or restncted accens ¢ dah applylng to the‘prem:ses of

(b) prohibition on the” lise of the preises pending” the compfetlon of structural engineering or other reports and appropriate
certifications required by ey Lampetent authority that the premises are fit for use, or

(¢) restnchon on occupatlm \ftht; pfemlses by any competent authorit

n the date when the Tenant

became unable to gai~ access to the premises to fully conduct the T s until the inability ceases.

27.6  This subclause 27.6 app ‘es where subclause 27.5 applies and the p
totally or partiallvur sucyed or damaged resulting in the lease being ¢

s provided for in subtlauses 26.1 or 27.4. Either
ther if:

(@) e i i r-the peri ed in the First Schedule; or

{b)

Ao

PefAlILT

Concellation

28.1 Landlord's right to apply io the Court for an order for possession) and subject to section

ancel this lease by re-entering the premises at the time or at any {ime afier that:

ars 10:working days afier any rent payment date and the Tenant has failed to remedy that breach
after service on the Tenant of a notice in accordance with section 245 of the Properiy Law Act 2007.

he Tenant of any covenant or agreement on the Tenant’s part expressed or implied in this lease (other
pay rent) after the Tenant has failed to remedy that breach within the period specified in a notice

(c) If the Tenant shall make or enter into or endeavour to make or enter into any compaosition assignment or other arrangement
with or for the benefit of the Tenani's creditors,

(d} Inthe eveni of the insolvency, bankruptcy, statutory management, vofuntary administration, receivership or liquidation of the
Tenant.

1 SEL494.2614(a)
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(e) If the Tenant shall suffer execution to issue against the Tenant's property goods or effecls under any judgment against the
Tenant in any Court for a sum in excess of five thousand dollars ($5,000).

The term shall terminate on the cancellation but without prejudice to the rights of either party against the other.

Essentiality of Payments

291  Failure io pay reni or other moneys payable under this lease on the due date shall be a breach going to the essence of the
Tenant's obligations under the lease. The Tenant shall compensate the Landlord and the Land]ord shall be entitled to recover
damages from the Tenant for such breach. This entitlement shall subsist notwnhstandmg y determination of the lease and shall
be in addition to any other right or remedy which the Landlard may have,

29.2  The acceptance by the Landlord of arrears of rent or other moneys shall not consta
continuing obligation to pay rent and other moneys.

f the essentiality of the Tenant's

Repudiation

301  The Tenant shall compensate the Landicrd and the Landlord shall b tttled {o recover damages fo any less or damage suffered

the lease or the Tenants obligations under the

lease. Such entitlement shall subsist notwithstandin
remedy which the Landlord may have.

QUIET ENJOYMENT
311

If the newal date |s* market rent review date the annual rent shall be the current rar'et 1 2nt which if not agreed on shall
be determined in accordance with subclause 2.2 bui. the annual rent shall not be ‘ass.tian the rent payable as at the
commencement date of the immediately preceding Iease_ﬁerm

()  If the renewal date is a CPIl rent review date, the anmﬁal rej-'.-nt shall be determine? in accardance with subclause 2.5,

() Subject to the provisions of paragraphs (a) and {b} the mew lease siall be Upon and subject to the covenants and

agreements expressed and implied in this lease except that the term of *his lease plus all further terms shall expire on or

before the final expiry date.: . -

The an Liad ent shafl be subject to rewew clunng Ehe t m of the Pow %ae on the rent"re\new dates specified in the First

as a ndltlon of grantmg anew lease shatl op an"ed to have lhe ne ;_i‘éa guaranteed by any guarantor
who has’ uaranleed thls Iease on i) half- of the- Tenanf ‘”hv hay glven notlce th 3 securlty of a bank guarantee that has
been gtven ;

U]
(@)
(h)
ASSIGNMENT OR SUBLETTING

331  The Tenant shall not assign sublet ¢z oihcrv ise part with the | possessmﬂ of the premises, the carparks (if any) or any part of them
without first obtaining the writlen roncant of the Landlerd whzch the Landlord shall not unreasonably withhold or delay if the
following conditions are fulfilled;

(a) The Tenant proves {o !h. reasonable satisfaction of the l.andlord that:the proposed assignee or subtenant is (and in the
case of a company that the shareholders of the proposed assig :or subtenant are) respeciable responsible and has the
financial resources 1o meet the Tenant's commitments undef: lease and in the case of the subtenant the subtenant's
commilments un_=r the sublease. The Tenant shalt give the Landlord any addttaonal informati eascnably required by the
Landlord.

(t) Al rent an( ciner moneys payable have been p

{c} Inthe rase uian assignment a deed of covena
and.Z=liver:d to the Landlord.

{d) In.hz cuse of an assignme

Naow cealand or Australla ¢

vV and defiveréd to the Landtord or a bank guarantee from a registered
‘radmg bank in New: approved by the Landlord as security for the performance by the

company of its obhgat |

e and {if appropr:ate) ali fees and charges payable in respect of any reasonable inguiries
ndlord concerning any proposed assignee subtenant or guarantor. Al such costs shali be
nment or subletting proceeds.

33.2

4 .company which is not Iisted on the main board of a public stock exchange in New Zealand or Austratia,
legal or beneficial ownership of its shares or the shares of its sharehoider or issue of new capital in the
cempany or its reholder where in any case there is a change in the effective management or control of the company will
require the written consent of the Landiord which will not be unreasonably withheld or delayed.

33.3

12 SEL494.2614(2)
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i sive possession of the leased car parks, but when any-~a. oark is not being used by the
Tenant other persons shall be ‘entitled to pass over the same.;

35.2 The Landlord may carry out repairs to the car parks and > abatement of rent or othes cumpensation shall be claimed by the
Tenant except pursuant to subclauses 26.1 or 27.3.

35.3  The Tenant shall comply with the Landicrd's reasonable requwements refating to the uoe of the car parks and access to them and
in particular shall only use the car parks for the parking of one motor vehicle per parking space.

354  The provisions of the Second Schedule shal apply__" 0. tHe:ca parks as appfop i2'e

GENERAL

Holding Over

36.1 [ the Landlord permlts the Tenant to remam in occupatlon ¢ the Vel.nses after the 'explraﬂon of sooner determination of the term,
the oceupation shall be a periodic ienancy only terminable™ v-at 1zast 20 worklng days notice gwen at any time with the tenancy
terminating on the explry of the notl‘ : at the rent than payable dnd otherwme on. the same covenants and agreements (so faras
applicable to a penodlc tenancy) as ex ess=d or |mp§| :d mder this lease. Loy

Access for Re-Lettin ’pr Sale :
371 The Tenant wzll'"dunng the'te m'permn the Lanun 'd uw La
access to inspect { mises provaded thals, -

(ay Any such‘_ spection is at a time whish iz reasonably co'_ enient to the Tenant and after reasonab!e wrltten notice,
{by The inspection is. conducted irea 12400 er which, does not cause dlsruptlon to the Tenant.

{¢) I the Landlord or fhe Landlrd's representataves are not present the persons inspecting have 'wrmen authority from the
Landlord to do so. ;

d’e repr"e'ser'i'tat ves and p‘?ospe:ctive tenants or purchasers to have

Suitability

38.1  No warranty or reprecantatios cxpressed or impiled has been or is made by the Landlord that the pI
remain suitable or adeyate for use by the Tenant or that any use of the premises: by the Tenant 1
ordinances or other raqui ements of any authority havi gﬂ_]urlsdxctlon

mises are now suitable or will
I:comply with the by-laws or

Affirmation

3.1 A party tothis lease shall not be entltled to cancel
breach ¢r o anant, that party affir

_'ﬂ'owledge of any repudiation or misrepresentation or

Waiver
40,1 _Maveaiver or failure to act

ran 1 Vraasfer Titl

(b

(1 in tHe"n"aanner authorised by sections 354 to 361 of the Property Law Act 2007, or
(2) by personal delivery, or by posting by registered or ordinary mail, or by facsimile, or by email.

13 SEL494.2614(2)
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42,2 inrespect of the means of service specified in subclause 42.1(b)(2), a notice is deemed to have been served:

(a) Inthe case of personal delivery, when received by the addressee.
(b) In the case of posting by mail, on the second working day following the date of posting to the addressee's last known
address in New Zeatand.
(¢) 1Inthe case of facsimile transmission, when sent to the addressee's facsimile number.
(d) In the case of email, when acknowledged by the addressee orally or by return email
return emails generated automatically shall not constitute an acknowledgement.
42.3  Inthe case of a notice to be served on the Tenant, if the Landlord is unaware of the Ten:
or the Tenant's facsimile number, any notice placed conspicuously on any part e
served on the Tenant on the day on which it is affixed.

42.4 A notice shall be valid if given by any director, general manager, lawy
notice,

therwise in writing except that

st known address in New Zealand
shall be deemed {o have been

other authorised re~pr‘ tative of the party giving the

42.5  Where two or more notices are deemed to have been served at the:
woutd have been served but for subclause 47.1(p}.

42.6  Any period of notice required to be given under this a

Arbitration
43.1  The parties shall first endeavourto resplve-any dispu
43.2 eement:
ator who shall:conduct the arbiiral proceedings in acco/dai ce with the
lating to arbitration.
43.3 an arbifrator shall be appointed, upon request of any partv, wv tiie president or
That appmntmen! shall be blndmg on all parties {o 1he arka. 'atlon and shall be
434

other mo és payable unde’t this Ieasé Which remain unpalci or from exercising the rights and ~cmedies in the event of the default
prescrlbed in subclause 28.1. :

No implied Terms

44,1  The covenants, conditions and powers implied in leases puEsuztint to the Property Law 4¢02007 and sections 224 and 266(1)(b) of
that Act shalt not apply to and are excluded from this lease \gyhet‘e allowed.

Limitation of L:ablltty ;
451  Ifany person enters into thls:le se as trustee ofa trust ther
(a) That person warrants th :

(1 ; 9

(2) '10\ W!\h the terms of the trust; and

3 a; sets. of the tru t d that rlght has not been lost or impaired by
o2 and : ¢ :

(4) approved entry, nto this, lease.

e trusi except in that ;Jerson s capaCIty as a trustee of the trust,
and un%lmlted but will be ||m|ted to the’ actuai amount recoverable

(b) If that person has ng raght fo orsinterest.jn apiva
that person's liability under this lease wnll W be ners
from the assets of the trust from time to B the.lirmi

9
e extent of that part of the 'mited amount whlch cannol be. recoverad from arsy oiher person

452  Nolwithstandin: subclause 45.1, a parl o his Iease thatis named in. item 17 of the First Schedule as a limited liability trustee,
that person’s liability will'not be pereanal and unlimited: but l:mzted in-accordance with subclause 45, 1(b)

limited

Counterparts

46.1  This lease may be executed in vvo or more counterparts, ali of which.wi
lease. A party may enter in'o tlus lease by signing a counterpart co nd sending it to the othe
email.

constitute one and the same
y, Including by facsimile or

DEFINITIONS AND M TERFPRETATION
471 Irs this lease:
(a}

Y ublished by tatistics New Zealand or other governmer&t agency and

(c) ivil or otherwise), interest, or other sum imposed on the Landlord (or
.GST group its representative member) under the GST Act or the Tax
on of non- payment of any GST payable in respect of the supply made under this lease but
against the Landlord (or where the Landlord is or was a member of a GST group its

n of a default or delay by the Landlord after payment of the GST to the Landlord by the

()

infestation, plague ep[demic, faxlure of or d;sruptlon to an emergency service; and

(2) causes or may cause loss of life or serious injury, illness or in any way seriously endangers the safely of the public or
property, and

(3) the eventis not caused by any act or omission of the .andlord or Tenant.

14 SEL494.2614(a)
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“GST" means the Goods and Services Tax arising pursuant to the Goods and Services Tax Act 1985 and "GST Act’ means
the Goods and Services Tax Act 1985,

“premises” includes all the Landlord's fixtures and fiitings provided by the Landiord and those set out in the Fifth Schedule.
‘premises condition report” means the report as set out in the Sixth Schedule.
“renawal” means the granding of a new lease as provided for in subclause 32.1.

“rules” in clause 34 means the Body Corporate operational rules under the Unit Titles Ag 2040 and any amendments to
those rules or replacement rules.

“structural repair” means a repair, alteration or addition to the structure or fal fic ‘of the building but excluding building
services,

“term” includes, where the context requires, a further term if the leas

“the common areas” means those parts of the property the u
which is shared with other tenants and oceupiers.

“the Landierd” and “the Tenant” means where appropnate the
of the Landlord and the Tenant.

“the property” and “the building” mean the fand
premises. Where the premises are part of a u
comprised in the development,

tion or lggislative provision includes any statutory modification, amendment or re-
egafatlons issued under that [eglslatlon or legislative p oy ion.

rin this lease that also appear, in the First Schedule then thos¢ wo ds shall mean and include the
details supplied after them in the F|rsl Schedute ) .

i jb_t‘alci.‘

15 SEL494.2614(a)
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THIRD SCHEDULE

FURTHER TERMS (if any)

48. Right of First Refusal to Lease

e Landlord shall first provide
he terms and conditions'ofithe proposed lease) to the

48.1  [f at any time during the term the Landlord wishes to lease any part of th
written notice of its intention to lease that part of the building (setting;
Tenant ("Notiee").

Notice to provide written notice to the Landlord
_Qtice on the terms and conditions set out in the N ine

48.2  The Tenant shall have twenty (20) working days from
(“Acceptance™) that il wishes to lease the part of the b

rms no- 'Ure favourable (from a tenam s pcrspective‘ tL. 'ho;e set
‘of the Noticé,

out in the Notice at any time'within six (6) months of the

16 SEL494.2614(a)
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FIFTH SCHEDULE

LANDLORD'S FIXTURES AND FITTINGS
{Subclause 47.1(f))

" SEL494.2614(a)
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SIXTH SCHEDULE

PREMISES CONDITION REPORT
{Subclause 8.1)

19 SEL494.2614(a)
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Dated 2020

Between

SELWYN DISTRICT

Landlora

CANTERBURY DISTRICT HEALTH BOARD

Tenant

‘General address of the premises:

“Selwyn Health Hub

Kirk Drive, Rolleston

® AUCKLAND DISTRICT LAW SOCIETY INC 2017
REF. 4035

20 SEL494.2614(a)
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SEVENTH SCHEDULE: PRELIMINARY DESIGN AND OUTLINE SPECIFICATIONS

The following documents located within the joint dropbox
(h ttgs Hivwww dropbox.com/shirk6fz82s1ivoi10/AAABgMXIUBEIHIVWwyazBzXca?dI=0):
Architectural Drawings and Specification — Final Building Consent Issue submitted on 29 October
2019
»  Structural Drawings and Specification — Final Building Consent Issue submitted on 28 October
2019
» Fire Drawings and Specification — Final Building Consent Issue submitted on 29 October 2019
» Mechanical Drawings and Specification — Final Building Censent Issue submitted on 29 QOctober

2019

=  Hydraulics Drawings and Specification — Final Building Consent Issue submitted on 29 Octoher
2019

= Electrical Drawings and Specification — Final Building Consent Issue submitted on 29 October
2019

= Civil Drawings and Specification — Final Building Consent Issue submitted on 29 Qctober 2019
= | andscaping Drawings and Specification — Final Building Consent Issue submitted w29 October
2019

BF5I54134002 [ Page 17
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EIGHTH SCHEDULE: PROGRAMME
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Depdsit paid to _.

“Pate paid

© AUCKLAND DISTRICT LAW SOCIETY INC 2017
REF 4010

91
FIFTH EDITION 2012 (4)

DATED

BETWEEN
Landlord SELWYN DISTRICT COUNCIL
FPh
Fax
Email

AND
Tenant CANTERBURY DISTRICT HEALTH BOARD |

Ph
Fax

Email

AGREEMENT. TG LEASE

© This fornis copyright to
Auckland Diztrict Law Society Inc

. General address of the premises:

Noerman Kirk Live, Roileston

‘atsesy, prddle Findlay, Christchurch

«nélord s]awyer i pcag_é individual acting)

§ lawyer (_Eﬁaigpaté' Efpdi;/id‘_ual acting)

Amou At §

LEASE NEGOTIATED BY:

Licensed Real Estate Agent
Office

Address

Telephone

Manager

Salesperson

SEL494.2614
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Media statement, for use in response to enquiries only

Canterbury DHB is preparing to become part of the national bowel screening programme,
October 2020.

In order to be ready for the programme, we need to increase our capacity to carry out
endoscopies, in particular colonoscopies. We do not have space in existing facilities and so
undertaking a process to find out what buildings exist that might be suitable, or whether a
suitable site is available for a new building within Christchurch’s four avenues.

The procurement process we use is as prescribed for all publicly-funded organisations
where the expenditure or project is significant. This ensures transparency and accountability
where public money is being spent. The Ministry of Health is aware we have start>d 'he
process and expressions of interest were invited through the GETS site, whick.is\used by all
government agencies for this purpose.

Our main aim is to increase capacity in services that will be needed to support the National
Bowel Screening Programme.

Our secondary aim is to test whether an existing building or ite.could also accommodate a
primary birthing facility and/or provide space for a large primary care provider that has
outgrown their current accommodation. Providing a DhB-run primary birthing facility in the
central city is consistent with the recently complated Maternity Strategy and this process
will help us to cement our future thinking in this'space. No decision has been made about
future services at this stage.

We include consideration of a primary biithing facility and primary care space in the
expressions of interest process at tihis stage to ensure we are able to consider all options
and potential efficiencies and in ord=rto inform future Board and Executive Team decisions.

Whether the DHB provides ajiitional funding and accommodation for all of these services
will still need to go through appropriate approval processes involving the Ministry, Board
and Executive Team.



Media Q&As, not to be issued

Q: Explain the ROI process.

ROI (Registration Of Interest) is a first step in advance of preparing a business case. It tests
the market to ensure there are businesses or service providers capable of building or
supplying what is being proposed, and whether they are interested in doing so.

It is a requirement for all publicly-funded organisations to follow a set ROI process for
significant projects or expenditure, to ensure transparency and accountability.

What is a closed RFP?

A closed RFP is where only Respondents shortlisted in an initial ROI process are eligihie to
tender.

Q: Does this mean there will definitely be a central city primary birthii'g unit, run by the
DHB?

No, our key focus at this stage is to find additional space for tnd'oscopy to enable us to
manage the increased volumes that will occur as a result ¢f the rollout of the National
Bowel Screening programme. i

Providing a DHB-run primary birthing facility is..I'eviever, consistent with the recently
completed Maternity Strategy.

Q: Why have you started a process for a primary birthing unit, before you have approval
from the Board?

The Board has recognised and stipported the need for a primary birthing facility in the
central city in the past. They hzea more information including what might be provided and
what it might cost before “hey can make a decision. This process will help to provide that
information.

Also, providing a:DHB-run primary birthing facility is consistent with the recently completed
Maternity Strategy. That Strategy has been signed off by the appropriate decision-makers.

Q: What.wasu'd happen to your contract with St George's Hospital for primary birthing
servicas(f the DHB-owned facility goes ahead?

£isne decision has been made on providing alternative primary birthing capacity | the
central city, it’s too early for us to be able to respond to that question. St George’s Hospital
is a valued partner in providing heath services, including maternity, and we would always
talk to them before making decisions that could potentially affect them.

Q: Why is the DHB not developing on land it already owns?

We have not identified any land that is clearly suitable, but we are not ruling any options
out at this stage.



Q: What happens if an interested party only wants to develop one or two of the proposed
services?

Finding a suitable site for the services that will need increased capacity to support the
National Bowel Screening Programme is an essential outcome from this process.
Including the other two components at this stage is about maximising our options and the
ROI wording allows for any, or all three potential services to be on separate sites.

Q: Where would the money come from?

We are too early in the process to consider costs as we don’t know what they might be. Ti:e
RFP will help to provide information that will in turn help inform our decision-maker:.

Q: Would this increase the planned deficit?

We are too early in the process to talk costs and the financial impact, and.«odzcisions have
been made except that we will need additional capacity in order to be.anleito deliver the
National Bowel screening Programme in Canterbury. The Ministry cidealth will of course be
part of any discussions about setting up a new space to assist witriaciivering the National
Bowel Screening Programme in Canterbury.

Q: Will the DHB receive extra money for the build and ruiiming of this facility, and will it
cover the full costs?

We don’t know at this stage, but we will be wo:king with the Ministry of Health to establish
what might be needed and where the fund'ng v:ili come from.
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This opportunity in a nutshell

What we need

The Canterbury population is growing, ageing and becoming more diverse. In addition, the National
Bowel Screening programme is about to be rolled out in Canterbury. As a result, the Canterbury
DHB is seeking additional health facility space in central Christchurch. Additional clinical space is
required for our Endoscopy service and we are considering further capacity in Primary Birthing for
our Maternity service. We are also aware of other health providers that are interested in co-locatinig
with these services.

Ideally, we are looking for one site, although the services could be housed together in.¢ne-kuilding
or in separate buildings. Any site must be able to be used for the intended purpos¢, ‘aciuding being
able operate 24 hours a day and seven days a week, and must be easily accessik (e y public and
private transport. The facility or facilities must have spaces that are fit for glirpase, flexible and
deliver a good patient experience. Our most immediate pressure is re’at>d 1o space for the
Endoscopy service.

We are seeking the following from Respondents at this stage:

1. Adetailed proposal for a facility (or facilities) that could accommodate Endoscopy, Primary
Birthing and additional clinic space for a thir¢:‘oasty
A proposal for a facility to accommodate Enaascopy only
A proposal for a facility to accommodata.Primary Birthing only.

Ideally, respondents would provide us‘witiva“proposal for each of the above, however, given
Endoscopy is the most urgent, we will accept responses providing an option for Endoscopy only.
Further information on the requireiaents for each of the services is provided in section 3 of this
document and in the attachez fu=ztional brief. If the response is for building shell only, then we will
design and fitout. If the respoise is for a building and fitout then we will require input to the design
process.

What we don't want

The Canterntiy DHB will manage and staff the Endoscopy service and Primary Birthing Unit, so we
are not .coing for proposals to provide services on our behalf. The facility or facilities must be
locat=d 'n central Christchurch (see section 3 for details).

\Wiat’s important to us

We are looking for a location with easy access to Christchurch Hospital campus as well as easily
accessible for patients and staff. The facility or facilities must be flexible and fit for purpose (“long
life loose fit”) and be able to be operated 24 hours a day, seven days a week.

CDHB Central City Health Facility RFP Page 3 of 30



Why should you bid?

This is an opportunity to partner with the Canterbury DHB in delivering integrated local health
services. This is a long-term lease opportunity with a stable tenant with a strong track record of
taking good care of leased facilities.

A bit about us

The Canterbury DHB is a Crown entity responsible to the Minister of Health for funding and provisior
of public health and disability services for the population of Canterbury. Our vision is for an
integrated health system that keeps people healthy and well in their own homes by providing the
right care and support, to the right person, at the right time and place. We work closely wifi.a
variety of partners in Canterbury, across the South Island and nationally to realise this.visiarn.

SECTION 1: Key information

1.1 Context

a. This Request for Proposal (RFP) is an invitatior te. suitably qualified suppliers
to submit a Proposal for the Central City Heaith*Hub contract opportunity.

b. This RFP is the second step in a multi-st¢n procurement process.

c. Words and phrases that have a speczial.frieaning are shown by the use of
capitals e.g. Respondent, which.inears ‘a person, organisation, business or
other entity that submits a Proocesal in response to the RFP. The term
Respondent includes its (ffice s, employees, contractors, consultants, agents
and representatives. The i Respondent differs from a supplier, which is
any other business ir' t!ic market place that does not submit a Proposal.’
Definitions are at/the end of Section 6.

1.2 Our timelind

E a. Hereis cur fimeline for this RFP.
Stens.in RFP process: Date:
Lecdline to register for supplier briefing session: 03/07/2020
Uate of the supplier briefing session: 09/07/2020
Deadline for Questions from suppliers: 13/07/2020
Deadline for the Buyer to answer suppliers’ questions: 17/07/2020
Deadline for Proposals: 10am 27/07/2020
Unsuccessful Respondents notified of award of Contract: tbc
Respondents’ debriefs: tbc
Anticipated Contract start date: tbc

b. All dates and times are dates and times in New Zealand.

1.3 How to contact us

a. All enquiries must be directed to our Point of Contact. We will manage all
external communications through this Point of Contact.

CDHB Central City Health Facility RFP Page 4 of 30



b. If you would like to attend our supplier briefing session, please email our
Point of Contact to register.

c. Our Point of Contact
Name: Rosie Strachan
Title/role: Contracts Specialist
Email address: Rosina.Strachan@cdhb.health.nz

Developing and submitting your Proposal
a. This is a closed, competitive tender process. The RFP sets out the step-by-step
process and conditions that apply.

b. Take time to read and understand the RFP. In particular:
i. develop a strong understanding of our Requirements detail=drSzction 2.

ii. instructuring your Proposal consider how it will be evaluzted. Section 3
describes our Evaluation Approach.

c. For helpful hints on tendering and access to a supplierresource centre go to:
www.procurement.govt.nz / for suppliers.

d. If anything is unclear or you have a question, asxwusito explain. Please do so
before the Deadline for Questions. Email our:Pcint of Contact.

e. In submitting your Proposal, you must u<e*he Response Form provided

f. You must also complete and sign the de:laration at the end of the Response
Form.

g. You must use the pricing schedule template attached at the end of this
section for your pricing ir forn ation.

h. This RFP is using the 2-envelope system. The documents should use an Arial
10pt or Calibri 11pt.feat for both the printed and electronic copies.

i. Check you have arevided all information requested, and in the format and
order asked{or.

j. Having'dcre he work don’t be late — please ensure you get your Proposal to
us befrre the Deadline for Proposals!

1.5 Adayess for submitting your Proposal

Deliver hard copies with one soft copy

a. Proposal must be delivered in both hard copy and soft copies. We require ten
hard copies and one electronic copy on a memory stick. Please send or deliver
them to the following address:

For Proposals delivered by hand or courier:
Tender Box

Canterbury District Health Board

1°t Floor

32 Oxford Terrace

Christchurch

b. Proposals sent by fax or email will not be accepted.
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1.6 Our RFP Process, Terms and Conditions
a. Offer Validity Period: In submitting a Proposal the Respondent agrees that
their offer will remain open for acceptance by the Buyer for four (4) calendar
months from the Deadline for Proposals.

b. The RFP is subject to the RFP Process, Terms and Conditions (shortened to
RFP-Terms) described in Section 6.: We have not made any variation to the
RFP-Terms.

1.7 Later changes to the RFP or RFP process
a. If, after publishing the RFP, we need to change anything about the RFP, or k7P
process, or want to provide suppliers with additional information we wiiilet
all suppliers know by placing a notice on the Government ElectronicT=iiders
Service (GETS) at www.gets.govt.nz.

b. If you downloaded the RFP from GETS you will automatically 0¢ zent
notifications of any changes through GETS by email.

CDHB CCH Pricing
Schedule.xlsx

CDHB Central City Health Facility RFP Page 6 of 30
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SECTION 2: Our Requirements

2.1 Background

This procurement relates to the delivery of services in Endoscopy and/or Primary Birthing. Other
healthcare providers have expressed an interest in co-locating with these DHB services.

Endoscopy: With the imminent rollout of the National Bowel Screening Programme in Canterbuiy,
the Canterbury DHB needs to increase overall endoscopy capacity. We are looking to work with
Respondents to build or lease endoscopy suites plus supporting space in which we can operatie our
endoscopy services.

Primary birthing: Over the last 12-18 months we have been re-evaluating how vie.c.=liver maternity
services. Underpinning this approach is a need to redirect service flow awayfiam'the tertiary
maternity facility and provide greater opportunities for healthy womer t¢'oizti in their own
communities when clinically appropriate. To support this, we want te.wvork with Respondents to
identify opportunities to develop a central city primary birthing unit.

Other healthcare providers: Other healthcare providers haviz 2. pressed interest in co-locating with
DHB services. This would require additional primary sarvice.consultation rooms and associated
offices and waiting areas.

2.2 What we are buying and why

The Canterbury DHB wishes to lease tinical space in either an existing building or in a new build, in
which we can run Endoscopy and frimary Birthing services. We ideally want the services housed on
the same site. We are seekiing (ke following from Respondents at this stage:

1. A detailed propcsal or a facility (or facilities) that could accommodate Endoscopy, Primary
Birthing and adaitional clinic space for a third party

2. A detailes proposal for a facility to accommodate Endoscopy only

3. Adetriinaproposal for a facility to accommodate Primary Birthing only.

Ideally, rcenendents would provide us with all three proposals, however, given Endoscopy is the
mostaizent, we will accept responses providing an option for Endoscopy only. We will design a
fitaut 10r our needs and are open to potentially partnering with the successful Respondent in
aclivering a fit out to our specifications.

As the Primary Birthing and Endoscopy services are expected to experience increasing volumes, we
are looking for facility space which is flexible and can grow with these services.

Another health provider has expressed interest in co-locating with these services. If a space is
available, the external health provider would be a separate tenant.
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Requirements common to all:

We want to lease a building or buildings, either existing or purpose built. We are open to interest
from Respondents to build or lease clinic space for the services singly or in combination.

The building(s) must be suitable for clinical use and must be fully assessible including bariatric access.
There should be a covered entryway able to accommodate ambulances away from the main
entrance to the building. Medical gases must be able to be piped through the Endoscopy and
Primary Birthing sections of the building. Multi-storey buildings must have lift access, with the lift(s)
large enough to accommodate the transportation of a hospital bed.

Any buildings must meet the requirements of the Building Act and be designed in accordance with
best industry practice, including meeting the Australasian Health Facility Guidelines.

The site must be centrally located — ideally within the four avenues (Fitzgerald, Moorho:ic=,
Deans/Harper and Bealey), but should not be further than one kilometre outside thiz:ar2a. The site
must be capable of being used for our proposed use (zoning/consents). The builging!s) must have
space for parking for staff, patients and their families/whanau and be within 9.25xm of bus stops for
one or more high-frequency routes (every 15 mins during the day), particaiariy those servicing the
northern/eastern suburbs.

Depending on the combination and layout of services housed, the tcllcwing may be able to be
shared:

e reception area(s)

e whadnau rooms

e waiting areas

e meeting rooms

e clinic and office spaces

e staff tea room/kitchen

e secure bicycle parking

e public and staff toilets cnr. sr.owers
e storage.

The Functional Brief provides further detail.

2.3 What we, keduire: the solution

This RFF reiates to the lease of an appropriate building or buildings, either existing or new, to
accorymiodate the services as mentioned. The Canterbury DHB has carried out initial
invesugations with the services involved to determine a Schedule of Accommodation with input
rrom an architect and services engineers. The Schedule of Accommodation is based on the
Australasian Health Facility Guidelines and outlines the minimum requirements of the services
involved.

We would like to investigate several options as part of this RFP and the response should
reference these options. If you are unable to offer a particular option, then please state.
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Option | Option Outline

Option Occupant

1 buildings - shell only.
CDHB Design and Build fitout

Landlord Design and Build all clinical services

Endoscopy Unit
General office space
Birthing Unit

Allowance for additional third party

buildings - complete including fitout

Landlord Design and Build all clinical services

Endoscopy Unit
General office space
Birthing Unit

Allowance for additional third party:

3 building - shell only.
CDHB Design and Build fitout

Landlord Design and Build Endoscopy Unit

Endoscopy Unit

General office space

building - complete including fitout

Landlord Design and Build Endoscopy Unit

Endoscopy Unit

General offica space

5 building - shell only.
CDHB Design and Build fitout

Landlord Design and Build Birthing Unit

Landlord Design and Build Birthing Unit
building - complete including fitout

|
Q)

Birthirg Unit

Birthing Unit

Building - shell only option: it is expecied that the respondent will provide a fit for purpose

building shell that the Canterbury'2A2.can then have consultants and contractors of its choosing

to design and fit out prior to occupation.

Building - complete includiac ficout option: it is expected that the respondent will work with

nominated Canterbury DH staff to provide input to the design and monitor progress of the

construction using ct nscltants and contractors of the respondents choosing. It should be noted

that the Canterbury 1>HB expects to have a high level of clinical input and project management

overview.

2.4 What*we require: capacity and capability/functional requirements

Deatails'of the requirements for each service are listed in the Schedule of Accommodation. The

fcllowing is an overview of each service.

General requirements:

The Respondent must own, or have secured contractual rights to own, suitable land (being bare land

or with an existing building depending on the proposed solution) for the solution proposed. Such

land must be able to meet all regulatory and building requirements for the solution proposed e.g.

Local and Regional Council, Building Act and other requirements as appropriate.

CDHB Central City Health Facility RFP
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It would be preferred that any building offered wouldw have fire sprinklers installed. Having
sprinklers as part of the fire protection system allows a limited amount of additional time for
clinicians with a patient undergoing a procedure to prepare them for safe evacuation. If the offer is
based on a multi-storey building, then the preference is to have the Primary Birthing located on the
upper floor.

All the clinical services have specific requirements for electrical and HVAC which are covered in the
Schedule of Accommodation. There will also be general Canterbury DHB specific requirements for
fixtures and fittings, security, data communications, and fire evacuation procedures.

Endoscopy:

e Usage: eleven hours per day, five days per week
e Occupation: day procedures only, no overnight patients
e Footprint: estimated final space requirement 1574m?

For Endoscopy we require a facility which can accommodate three procadure. rooms immediately
and a total of four procedure rooms within three years of opening. Tnhis.translates to approximately
35-40 patients per day initially with capacity to increase to 50 patients per day. In addition to the
procedure rooms, we require a reprocessing area; pre and pesirocedure areas; interview rooms;
associated ancillary space such as reception, waiting, adminiztration, staff amenities, storage and
toilets.

A workflow diagram is included which shows hcw th 2 service operates and the functional
relationship between the various spaces. Ax;y.design submitted would need to be able to provide
these workflows and relationships.

The amount of space that will be u:ed at occupation (three of the four procedure rooms in service),
is lower than eventually require ¥ ilowever, in the case of a new build/configuration, it would be
expected that these spaces.veer: finished to a level where occupation could take place at any time.
Leaving these areas unfinizhed until required would cause disruption and the inability to perform
procedures while«onstitction was underway to complete them.

There will be ¢ requirement for one Class S isolation room and the location details for this are located
in the Schedule of Accommodation.

Medisal zases will be reticulated throughout, from a central medical gas room. Regardless of the
tvoe of building proposed the medical gas room will be required to be on the ground floor with clear
azcess for a truck to deliver and pick up G-size medical gas bottles. Visibility must be able to be
maintained between the truck and medical gas room door at all times. It is expected that the
appropriate HANZO requirements will be able to be met, including but not limited to distance to
other buildings and items or plant.

All design and construction for the Endoscopy facility space shall meet the requirements of the
Australasian Health Facility Guidelines. Other design guidelines that shall be referenced for this
facility are:
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e With reference to the Global Rating Scale (GRS) quality improvement tool for Endoscopy
Services.

e National Endoscopy Quality Improvement Programme (NEQIP)

e GESA / GENCA Facility Guidelines for Endoscopy Units (2011)

e PS09 Guidelines on Sedation and/or Analgesia for Diagnostic and Interventional Medical,
Dental or Surgical Procedures (2014)

e Australian and New Zealand College of Anaesthetists (ANZCA)

e Endoscopy Unit Standards for Performing Bowel Cancer Screening in New Zealand (2017)

e Endoscopy Governance Group for New Zealand (EGGNZ).

Primary Birthing:

e Usage: twenty-four hours per day, seven days per week
e Occupation: overnight birthing and sleeping patients
e Footprint: estimated final space requirement 1672m?

We would require a Primary Birthing facility which can initially accomn:acate 800-1000 births per
year, increasing to 1200 within 3 years of opening.

Like Endoscopy, the Primary Birthing facility would start with %i;re= operational birthing rooms and
the fourth completed but not occupied. There will be twenuy post-natal bedrooms with shared
ensuites between pairs of rooms.

In addition to the birthing and post-natal bedrcoms, we require assessment rooms; a whanau room
medication room; dirty utility room; beveraee bay; general lounge; associated ancillary space such as
reception, waiting, administration, staff ~mdnities, storage and toilets.

Birthing suites are approximately 50m? and post-natal bedrooms approximately 21m? in modern
primary birthing facilities. Al' bit!iing suites and any specific rooms identified would need to be
sound-proofed. This service'wil also require space for a small cook-chill meal preparation area and
other ancillary spaces.

Medical gases wil"u2 reticulated throughout the birthing rooms and supplied from the same central
system as Endpsiopy.

Allowance ‘or General Office Space:

o, “Usage: ten hours per day, five days per week
¢ Occupation: administration only, no overnight patients
e Footprint: estimated final space requirement 100m?

The Canterbury DHB has a requirement to house an administration type service. The details of this
service have not been confirmed and does not appear in the Schedule of Accommodation. However,
it is known that if this option was taken up it would be a general office style fitout of the size listed.
It would be mainly open plan with a small meeting room, staff room, and toilets.
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Allowance for a Third Party

e Usage: fourteen hours per day, five days per week
e Occupation: general medical practice, no overnight patients
e Footprint: estimated final space requirement 1043m?

The Canterbury DHB is aware of interest from other health providers in co-locating with the above
services, so we are interested in hearing from Respondents able to accommodate additional services.
If this option was taken up, then the Respondent would negotiate directly with the third party,
regarding lease arrangements and fitout. It is anticipated that this service is similar to a general
medical practice requiring clinicand supporting space and 15-20 car parking spaces over anc above
the Canterbury DHB requirements.

2.5 What we require: capability

We would require the Respondent to have a proven track record of delivering it tor purpose facilities
in a timely manner and within budget. Demonstrated experience in th2 Fea'tiicare sector may be
beneficial.

The Respondent must be willing to engage in the Canterbury Di'B design and construction process
which will involve meeting our staff and representatives whc viii:-provide valuable input to the
design process. During construction it is envisaged that ¢ur nominated staff or representatives will
be part of the construction process in an observaticz'iale:to monitor and comment on progress and
be in a position to offer technical advice and directivn.

2.6 Contract term

Contract commencement date wouladiepend on whether there is an existing facility, or a new-build
required. The anticipated initial te{m of the lease is 15 years with ongoing rights of renewal. This
can be negotiated.

For the proposed form of contract, we anticipate the parties entering into a lease on the latest
edition of the Auckland D;strict Law Society standard form Agreement to Lease with appropriate
further terms for ine construction/fit-out works (depending on the solution).

Potentially intarested parties should note that the DHB may require the approval of the Minister of
Health.

W anticipate that the Contract will commence by negotiation. The anticipated Contract term and
options to extend are:

Description Years

Initial term of the Contract 15 years or as negotiated

Options to extend the Contract options for extension to be discussed with the successful
Respondent.
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2.7 Key outcomes
The following are the key outcomes that are to be delivered.
e Afit for purpose building shell (shell only option) ready for the Canterbury DHB to begin
fitout construction within 3 months of award of the RFP

e Afit for purpose building (complete including fitout option) ready for occupation within
16 months of award of the RFP

2.8 Other tender documents

In addition to this RFP we refer to the following documents. These have been uploaded on GETS and
are available for all Respondents participating in this second stage closed RFP. These documentsform
part of this RFP.

Functional brief made up of the architectural schedule of accommodation and flew (lizgrams
followed by the electrical, mechanical, hydraulic, and fire engineering requirer.erts.

1
-

CDHB CCH
Schedule of Accomn

The pricing schedule is included in Section 1.
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SECTION 3: Our Evaluation Approach

3.1 Evaluation model

The evaluation model that will be used is weighted attribute (weighted criteria). Priceis a
weighted criterion. This means that all Proposals that are capable of full delivery on time will be
shortlisted. The Proposal that scores the highest will likely be selected as the Successful
Respondent.

A ‘two envelope’ system will be used for the evaluation. This means that Respondents must
provide all financial information relating to price, expenses and costs in a separate sealtd
envelope/soft copy folder using the template supplied.

The evaluation panel will firstly score each Proposal based on the weighted critc¢ria listed below.
Proposals will then be ranked according to their scores. Following complcticn of the scoring the
sealed envelopes containing financial information will be presented tzti= panel. The panel will
then assess which Proposals to shortlist based on best value-for-mivney over the whole-of-life of
the Contract i.e. the scores and the total costs over the whole-o::lite of the Contract.

3.2 Pre-conditions

Each Proposal must meet all of the following pre-coiditicns. Proposals which fail to meet one or
more will be eliminated from further considerction.

Respondents who are unable to meet all p''e-ccnaitions should conclude that they will not
benefit from submitting a Proposal.

J

Pre-condition

1. The Respondent must c/wn, or have secured contractual rights to own, suitable land (being bare land
or with an existing bliluing depending on the proposed solution) for the solution proposed. Such
land must be abl tc.meet all regulatory and building requirements for the solution proposed e.g.
Local and Regional Council, Building Act and other requirements as appropriate.
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3.3 Evaluation criteria

Proposals will be evaluated on their merits according to the following evaluation criteria and
weightings.

Criterion Weighting

1. Proposed solution (fit for purpose)
Location provides easy access to Christchurch Hospital and is located within 1 km of the 10%
four avenues
The location is able to be operated as a health facility ‘ 5%
(including operating 24/7 with ambulance access if it includes Primary Birthing)
Flexibility — long life-loose fit; ability to grow to desired capacity within 3 years ; 10%
2. Capability and Capacity of Respondent to deliver
Able to meet the requirements and specifications set out in the Schedule of 15%
Accommodation?
Facility is able to be occupied within the timeframes as outlined 2 soction 2.7 15%
Capability and capacity, including financial resources, for the-Re:nondent and their 10%
contractors to deliver the facility
3. Price
Details as per the pricing schedule 35%
Total weightings 100%
3.4 Scoring

The following scoring seaie will be used in evaluating Proposals. Scores by individual panel

members may be maaified through a moderation process across the whole evaluation

panel.

N
Rating @ Definition Score

Exceeds the criterion. Exceptional demonstration by the

Respondent of the relevant ability, understanding, experience,

skills, resource and quality measures required to meet the 9-10
criterion. Proposal identifies factors that will offer potential

added value, with supporting evidence.

Satisfies the criterion with minor additional benefits. Above
average demonstration by the Respondent of the relevant
ability, understanding, experience, skills, resource and quality
measures required to meet the criterion. Proposal identifies
factors that will offer potential added value, with supporting
evidence.

7-8
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Satisfies the criterion. Demonstration by the Respondent of

the relevant ability, understanding, experience, skills, resource,

and quality measures required to meet the criterion, with 5-6
supporting evidence.

Satisfies the criterion with minor reservations. Some minor
reservations of the Respondent’s relevant ability,

understanding, experience, skills, resource and quality 3-4
measures required to meet the criterion, with little or no

supporting evidence.

Satisfies the criterion with major reservations. Considerable
reservations of the respondent’s relevant ability,

understanding, experience, skills, resource and quality 1-2
measures required to meet the criterion, with little or no

supporting evidence.

Does not meet the criterion. Does not comply.and; i

insufficient information provided to demonstratethat the
Respondent has the ability, understanding,«>xp=rience, skills, 0
resource and quality measures requirad to meet the criterion,

with little or no supporting evidence

3.5 Price

We wish to obtain the best value-for-money ciei the whole-of-life of the Contract. This means
achieving the right combination of fit for purpose, quality, on time delivery, quantity and price.

If a Respondent offers a price that is st bstantially lower than other Proposals (an abnormally
low bid), the Buyer may seek to e fy with the Respondent that the Respondent is capable of
fully delivering all of the Requiremerits and meeting all of the conditions of the Proposed
Contract for the price quotzu

3.6 Evaluation proceséaid due diligence

In addition to the ahove, we will undertake the following process and due diligence in relation to
shortlisted Respondénts. The findings will be taken into account in the evaluation process.

a. referenca check the Respondent organisation and named personnel

3.7 Opti¢=al evaluation process and due diligence

Ir-ac'dition to the above, we may undertake the following process and due diligence in relation
to-snortlisted Respondents. The findings will be taken into account in the evaluation process.
Should we decide to undertake any of these we will give shortlisted Respondents reasonable
notice.

a. reference check the Respondent organisation and named personnel
b. other checks against the Respondent e.g. Companies Office

c. interview Respondents

d. request Respondents make a presentation

e. arrange site-visits
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f. inspect audited accounts for the last three financial years
g. undertake a credit check

h. undertake a Police check for all named personnel
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SECTION 4: Pricing information

4.1 Pricing information to be provided by respondents

Respondents are to provide their price as part of their Proposal. In submitting the Price, the
Respondent must meet the following:

a.

b.

Respondents are to use the pricing schedule template provided.

the price is to include all of the costs, fees, expenses and charges associated with the full
delivery of the Requirements over the whole-of-life of the Contract. It must also clearly s:a’e
the total Contract price exclusive of GST.

in preparing their Proposal, Respondents are to consider all risks, contingencies aha »ther
circumstances relating to the delivery of the Requirements and include adequcte nrovision in
the Proposal and pricing information to manage such risks and contingencics.

. respondents are to document in their Proposal all assumptions and guilivications made

about the delivery of the Requirements, including in the financial zriciag information. Any
assumption that the Buyer or a third party will incur any cost re.ated’to the delivery of the
Requirements is to be stated, and the cost estimated if pcssiale.

prices should be tendered in NZS. Unless otherwise agreed, the Buyer will arrange
contractual payments in NZS.

The Respondent must submit a pricing schedule tha' conforms.
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SECTION 5: Our Proposed Contract

5.1 Proposed Contract

The Proposed Contract will depend on the solution offered. We anticipate either:

a. Development and agreement lease (for construction of a purpose-built facility); or
b. Agreement to lease with appropriate further terms (for fit-out of existing premises).

In either case, the intention is to use the latest edition of the Auckland District Law Societ
standard form of Agreement/Deed of lease amended as appropriate.

The Proposed contract will be issued separately as a Notice to Tenderers.
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SECTION 6: RFP Process, Terms and Conditions

Note to suppliers and Respondents

1.In managing this procurement the Buyer will endeavour to act fairly and reasonably in all of its dea'ings
with interested suppliers and Respondents, and to follow due process which is open and transparen:.

2.This section contains the government’s standard RFP Process, Terms and Conditions (shortened to RFP-
Terms) which apply to this procurement. Any variation to the RFP-Terms will be recordec.ii».Se.ction 1,
paragraph 1.6. Check to see if any changes have been made for this RFP.

3.Words and phrases that have a special meaning are shown by the use of capitals e:g. I'zspondent,
which means ‘a person, organisation, business or other entity that submits a Prcnozal in response to the
RFP. The term Respondent includes its officers, employees, contractors, cons::ltants, agents and
representatives. The term Respondent differs from a supplier, which is ar:;: cthzr business in the market
place that does not submit a Proposal.” Definitions are at the end of this section.

4.1f you have any questions about the RFP-Terms please email ourPoint.or Contact.

Standard RFP process

Preparing and submitting a proposal

6.1 Preparing a Proposal
a. Respondents are to use the Response Form provided and include all information
requested by the Buyer i relation to the RFP.

b. By submitting a Frunusal the Respondent accepts that it is bound by the RFP Process,
Terms and Ceirdivions (RFP-Terms) contained in Section 6 (as varied by Section1,
paragraph/1:6,+i applicable).

c. Each Resparident will:

a.~<xamine the RFP and any documents referenced in the RFP and any other information
=rovided by the Buyer

v. consider all risks, contingencies and other circumstances relating to the delivery of the
Requirements and include adequate provision in its Proposal to manage such risks and
contingencies

c. document in its Proposal all assumptions and qualifications made about the delivery of
the Requirements, including any assumption that the Buyer or a third party will deliver
any aspect of the Requirements or incur any cost related to the delivery of the
Requirements

d. ensure that pricing information is quoted in NZ$ exclusive of GST
e. if appropriate, obtain independent advice before submitting a Proposal

f. satisfy itself as to the correctness and sufficiency of its Proposal, including the
proposed pricing and the sustainability of the pricing.
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d. There is no expectation or obligation for Respondents to submit Proposals in response to

the RFP solely to remain on any prequalified or registered supplier list. Any Respondent on
such a list will not be penalised for failure to submit a Proposal.

6.2 Offer Validity Period

6.3

6.4

Proposals are to remain valid and open for acceptance by the Buyer for the Offer Validitv
Period.

Respondents’ Deadline for Questions
Each Respondent should satisfy itself as to the interpretation of the RFP. If these is any
perceived ambiguity or uncertainty in the RFP document/s Respondents shauid seek
clarification before the Deadline for Questions.

. All requests for clarification must be made by email to the Buyer’s Poiat ¢f Contact. The
Buyer will endeavour to respond to requests in a timely manner, iut' =0t later than the
deadline for the Buyer to answer Respondents’ questions in S«:ticn 1, paragraph 1.2.3, if
applicable.

i. If the Buyer considers a request to be of sufficient impor:arce to all Respondents it may
provide details of the question and answer to other Raspondents. In doing so the Buyer
may summarise the Respondent’s question anc.will 1iot disclose the Respondent’s
identity. The question and answer may be postedan GETS and/or emailed to participating
Respondents. A Respondent may withdraw ¢ rogquest at any time.

iv. In submitting a request for clarificaticn ¢ R2spondent is to indicate, in its request, any

a.

information that is commercially ser.:itive. The Buyer will not publish such commercially
sensitive information. However| the 3uyer may modify a request to eliminate such
commercially sensitive informaticw; and publish this and the answer where the Buyer
considers it of general significance to all Respondents. In this case, however, the
Respondent will be gives aropportunity to withdraw the request or remove the
commercially sensitive wnfGrmation.

Submitting a Prpposal

Each Responrient is responsible for ensuring that its Proposal is received by the Buyer at
the correci aaduiess on or before the Deadline for Proposals. The Buyer will acknowledge
receipt ¢ each Proposal.

b. The. Buyer intends to rely on the Respondent’s Proposal and all information provided by

tha Rizspondent (e.g. correspondence and negotiations). In submitting a Proposal and
Co'mmunicating with the Buyer each Respondent should check that all information it
provides to the Buyer is:

6 true, accurate and complete, and not misleading in any material respect
7 does not contain Intellectual Property that will breach a third party’s rights.

Where the Buyer requires the Proposal to be delivered in hard and soft copies, the
Respondent is responsible for ensuring that both the hard and soft copies are identical.

. Where the Buyer stipulates a two envelope RFP process the following applies:

a. each Respondent must ensure that all financial information and pricing components of
its Proposal are provided separately from the remainder of its Proposal

b. financial information and pricing must be contained either in a separate sealed
envelope or as a separate soft copy file (whichever option has be requested by the
Buyer)
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c. the pricing information must be clearly marked ‘Financial and Pricing Information.’ This
is to ensure that the pricing information cannot be viewed when the package
containing the other elements of the Proposal is opened.

Assessing Proposals

6.5 Evaluation panel
a. The Buyer will convene an evaluation panel comprising members chosen for their relevant
expertise and experience. In addition, the Buyer may invite independent advisors to
evaluate any Proposal, or any aspect of any Proposal.

6.6 Third party information
a. Each Respondent authorises the Buyer to collect additional information, except
commercially sensitive pricing information, from any relevant third parc/ \such as a
referee or a previous or existing client) and to use that information as parvof its
evaluation of the Respondent’s Proposal.

b. Each Respondent is to ensure that all referees listed in support/o1+ts Proposal agree to
provide a reference.

c. To facilitate discussions between the Buyer and third pa:tics«each Respondent waives any
confidentiality obligations that would otherwise anpl tc.information held by a third party,
with the exception of commercially sensitive pricing intormation.

6.7 Buyer’s clarification
a. The Buyer may, at any time, request from-any.kespondent clarification of its Proposal as
well as additional information about cny.asgect of its Proposal. The Buyer is not required
to request the same clarification 2« ir.formation from each Respondent.

b. The Respondent must provide ti:e cli.rification or additional information in the format
requested. Respondents will.2andeavour to respond to requests in a timely manner. The
Buyer may take such clarificirion or additional information into account in evaluating the
Proposal.

c. Where a Responde:t fails to respond adequately or within a reasonable time to a request
for clarificatien ¢r.additional information, the Buyer may cease evaluating the
Respondent’s Piaposal and may eliminate the Proposal from the RFP process.

6.8 Evaluatign and shortlisting
i. The Buyer will base its initial evaluation on the Proposals submitted in response to the
RFF.:The Buyer may adjust its evaluation of a Proposal following consideration of any
C'arincation or additional information as described in paragraphs 6.6 and 6.7.

i7In deciding which Respondent/s to shortlist the Buyer will take into account the results of
the evaluations of each Proposal and the following additional information:

a. each Respondent’s understanding of the Requirements, capability to fully deliver the
Requirements and willingness to meet the terms and conditions of the Proposed
Contract

b. except where the price is the only criterion, the best value-for-money over the whole-
of-life of the goods or services.

iii. In deciding which Respondent/s, to shortlist the Buyer may take into account any of the
following additional information:

1. the results from reference checks, site visits, product testing and any other due
diligence
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2. the ease of contracting with a Respondent based on that Respondent’s feedback on the
Proposed Contract (where these do not form part of the weighted criteria)

3. any matter that materially impacts on the Buyer’s trust and confidence in the
Respondent

4. any other relevant information that the Buyer may have in its possession.

iv. The Buyer will advise Respondents if they have been shortlisted or not. Being shortlisted

does not constitute acceptance by the Buyer of the Respondent’s Proposal, or imply or
create any obligation on the Buyer to enter into negotiations with, or award a Contract-tcr
delivery of the Requirements to any shortlisted Respondent/s. At this stage in the-RFF
process the Buyer will not make public the names of the shortlisted Respondents.

6.9 Negotiations
a. The Buyer may invite a Respondent to enter into negotiations with a-iew.to contract.

Where the outcome is unsatisfactory the Buyer may discontinue regit.ations with a
Respondent and may then initiate negotiations with another R¢:spondent.

. The Buyer may initiate concurrent negotiations with more than one Respondent. In

concurrent negotiations the Buyer will treat each Respcia=n. fairly, and:
i. prepare a negotiation plan for each negotiatior

ii. advise each Respondent, that it wishes to negotiate with, that concurrent negotiations
will be carried out

iii. hold separate negotiation meetings w’th 2ach Respondent.

. Each Respondent agrees that any leaiy Linding contract entered into between the

Successful Respondent and the Suyer will be essentially in the form set out in Section 5,
the Proposed Contract.

6.10 Respondent’s debrief

a. At any time after shortlicting Respondents the Buyer will offer all Respondents who have

not been shortlisted a dubrief. Each Respondent will have 30 Business Days, from the date
of offer, to request «.debrief. When a Respondent requests a debrief, the Buyer will
provide the debhriaf within 30 Business Days of the date of the request, or of the date the
Contract is.signed, whichever is later.

b. The debiieimay be provided by letter, email, phone or at a meeting. The debrief will:

1. nroviue the reasons why the Proposal was or was not successful

2. exnplain how the Proposal performed against the pre-conditions (if applicable) and the
evaluation criteria

3. indicate the Proposal’s relative strengths and weaknesses

4. explain, in general terms, the relative advantage/s of the successful Proposal

5. seek to address any concerns or questions from the Respondent

6. seek feedback from the Respondent on the RFP and the RFP process.

6.11 Notification of outcome
a. At any point after conclusion of negotiations, but no later than 30 Business Days after the

date the Contract is signed, the Buyer will inform all unsuccessful Respondents of the
name of the Successful Respondent, if any. The Buyer may make public the name of the
Successful Respondent and any unsuccessful Respondent. Where applicable, the Buyer will
publish a Contract Award Notice on GETS.
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6.12 Issues and complaints

a. A Respondent may, in good faith, raise with the Buyer any issue or complaint about the
RFP, or the RFP process at any time.

b. The Buyer will consider and respond promptly and impartially to the Respondent’s issue or
complaint.

c. Both the Buyer and Respondent agree to act in good faith and use their best endeavours
to resolve any issue or complaint that may arise in relation to the RFP.

d. The fact that a Respondent has raised an issue or complaint is not to be used by the Bujar
to unfairly prejudice the Respondent’s ongoing participation in the RFP process or futire
contract opportunities.

Standard RFP conditions

6.13 Buyer’s Point of Contact
a. All enquiries regarding the RFP must be directed by email to the Buyer’s 20int of Contact.
Respondents must not directly or indirectly approach any represertative of the Buyer, or
any other person, to solicit information concerning any aspect. st the RFP.

b. Only the Point of Contact, and any authorised person of the Buver, are authorised to
communicate with Respondents regarding any aspect of tha KFP. The Buyer will not be
bound by any statement made by any other person.

c. The Buyer may change the Point of Contact at anv time. The Buyer will notify Respondents
of any such change. This notification may be‘pcste  on GETS or sent by email.

d. Where a Respondent has an existing contrzact with the Buyer then business as usual
communications, for the purpose of riaiaging delivery of that contract, will continue using
the usual contacts. Respondents riusunat use business as usual contacts to lobby the Buyer,
solicit information or discuss aspects o/ the RFP.

6.14 Conflict of Interest
a. Each Respondent must.cymplete the Conflict of Interest declaration in the Response Form
and must immediately inform the Buyer should a Conflict of Interest arise during the RFP
process. A material Conflict of Interest may result in the Respondent being disqualified
from participatir. further in the RFP.

6.15 Ethics
a. Responduenis must not attempt to influence or provide any form of personal inducement,
reveard ¢i benefit to any representative of the Buyer in relation to the RFP.

b. A espondent who attempts to do anything prohibited by paragraphs 6.13.a. and d. and
o..5.a. may be disqualified from participating further in the RFP process.

6 o0 0

¢’ The Buyer reserves the right to require additional declarations, or other evidence from a
Respondent, or any other person, throughout the RFP process to ensure probity of the RFP
process.

6.16 Anti-collusion and bid rigging
a. Respondents must not engage in collusive, deceptive or improper conduct in the
preparation of their Proposals or other submissions or in any discussions or negotiations
with the Buyer. Such behaviour will result in the Respondent being disqualified from
participating further in the RFP process. In submitting a Proposal the Respondent warrants
that its Proposal has not been prepared in collusion with a Competitor.

b. The Buyer reserves the right, at its discretion, to report suspected collusive or anti-
competitive conduct by Respondents to the appropriate authority and to give that
authority all relevant information including a Respondent’s Proposal.
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6.17 Confidential Information
a. The Buyer and Respondent will each take reasonable steps to protect Confidential
Information and, subject to paragraph 6.17.c. and without limiting any confidentiality
undertaking agreed between them, will not disclose Confidential Information to a third
party without the other’s prior written consent.

b. The Buyer and Respondent may each disclose Confidential Information to any person who
is directly involved in the RFP process on its behalf, such as officers, employees,
consultants, contractors, professional advisors, evaluation panel members, partners,
principals or directors, but only for the purpose of participating in the RFP.

c. Respondents acknowledge that the Buyer’s obligations under paragraph 6.17.a. ar>
subject to requirements imposed by the Official Information Act 1982 (OIA), t'a Privacy
Act 1993, parliamentary and constitutional convention and any other obligaticns imposed
by law. The Buyer will not be in breach of its obligations if Confidential Iinferriation is
disclosed by the Buyer to the appropriate authority because of suspacted.collusive or anti-
competitive tendering behaviour. Where the Buyer receives an O!A ri2ruest that relates to
a Respondent’s Confidential Information the Buyer will consult'with the Respondent and
may ask the Respondent to explain why the information is consiaered by the Respondent
to be confidential or commercially sensitive.

6.18 Confidentiality of RFP information
c. For the duration of the RFP, to the date of the annoui:cement of the Successful
Respondent, or the end of the RFP process, the Respondent agrees to keep the RFP strictly
confidential and not make any public statem=r.*to any third party in relation to any aspect
of the RFP, the RFP process or the award of zny Contract without the Buyer’s prior written
consent.

d. A Respondent may disclose RFP information to any person described in paragraph 6.17.b.
but only for the purpose of participating in the RFP. The Respondent must take reasonable
steps to ensure that such recipi=nts do not disclose Confidential Information to any other
person or use Confidential Information for any purpose other than responding to the RFP.

6.19 Costs of participating in the RFP process
a. Each Respondent :vili'meet its own costs associated with the preparation and presentation
of its Proposai ana any negotiations.

6.20 Ownership bf documents

a. The RFR.ald its contents remain the property of the Buyer. All Intellectual Property rights
in«i2 RFP remain the property of the Buyer or its licensors. The Buyer may request the
iediate return or destruction of any or all RFP documents and any copies. Respondents
wust comply with any such request in a timely manner.

b. All documents forming the Proposal will, when delivered to the Buyer, become the
property of the Buyer. Proposals will not be returned to Respondents at the end of the
RFP process.

c. Ownership of Intellectual Property rights in the Proposal remain the property of the
Respondent or its licensors. However, the Respondent grants to the Buyer a non-exclusive,
non-transferable, perpetual licence to retain, use, copy and disclose information
contained in the Proposal for any purpose related to the RFP process.

6.21 No binding legal relations
i. Neither the RFP, nor the RFP process, creates a process contract or any legal relationship
between the Buyer and any Respondent, except in respect of:

i. the Respondent’s declaration in its Proposal
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ii. the Offer Validity Period

iii. the Respondent’s statements, representations and/or warranties in its Proposal and in

its correspondence and negotiations with the Buyer

. the Evaluation Approach to be used by the Buyer to assess Proposals as set out in

Section 3 and in the RFP-Terms (as varied by Section 1, paragraph 1.6, if applicable)
the standard RFP conditions set out in paragraphs 6.13 to 6.26

any other matters expressly described as binding obligations in Section 1, paragraph:
1.6.

ii. Each exception in paragraph 6.21.a. is subject only to the Buyer’s reserved rights 12
paragraph 6.23.

iii. Except for the legal obligations set out in paragraph 6.21.a. no legal relationstiio Is formed
between the Buyer and any Respondent unless and until a Contract is.entered into
between those parties.

6.22 Elimination
3 The Buyer may exclude a Respondent from participating in the 2FF if the Buyer has
evidence of any of the following, and is considered by the/Buyver to be material to the RFP:

a.

the Respondent has failed to provide all informatianvequested, or in the correct
format, or materially breached a term or conaiticn of the RFP

the Proposal contains a material error, omiszion or inaccuracy
the Respondent is in bankruptcy, receivar:bip or liquidation
the Respondent has made a fals¢ a=c'aration

there is a serious performanrza.iszue in a historic or current contract delivered by the
Respondent

the Respondent has bezi convicted of a serious crime or offence

there is professioria’ nuisconduct or an act or omission on the part of the Respondent
which adversely reflects on the integrity of the Respondent

the Respondean: has failed to pay taxes, duties or other levies

the Respzauant represents a threat to national security or the confidentiality of
sensitive gzvernment information

the Respondent is a person or organisation designated as a terrorist by New Zealand
Police.

6.23 Buyei’s additional rights
1. Cespite any other provision in the RFP the Buyer may, on giving due notice to
Respondents:

1.
2.

amend, suspend, cancel and/or re-issue the RFP, or any part of the RFP

make any material change to the RFP (including any change to the timeline,
Requirements or Evaluation Approach) on the condition that Respondents are given a
reasonable time within which to respond to the change.

ii. Despite any other provision in the RFP the Buyer may:

3.
4.

accept a late Proposal if it is the Buyer’s fault that it is received late

in exceptional circumstances, accept a late Proposal where it considers that there is
no material prejudice to other Respondents. The Buyer will not accept a late Proposal
if it considers that there is risk of collusion on the part of a Respondent, or the
Respondent may have knowledge of the content of any other Proposal
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5. in exceptional circumstances, answer a question submitted after the Deadline for
Questions, if applicable

accept or reject any Proposal, or part of a Proposal
accept or reject any non-compliant, non-conforming or alternative Proposal

8. decide not to accept the lowest priced conforming Proposal unless this is stated as
the Evaluation Approach

9. decide not to enter into a Contract with any Respondent

10. liaise or negotiate with any Respondent without disclosing this to, or doing the sime
with, any other Respondent

11. provide or withhold from any Respondent information in relation to any g:1estion
arising in relation to the RFP. Information will usually only be withheld-it it is deemed
unnecessary, is commercially sensitive to a Respondent, is inapprogriate to supply at
the time of the request or cannot be released for legal reasons

12. amend the Proposed Contract at any time, including during riezctiations with a
shortlisted Respondent

13. waive irregularities or requirements in or during the R+ process where it considers it
appropriate and reasonable to do so.

iii. The Buyer may request that a Respondent/s agreesitoithe Buyer:

i. selecting any individual element/s of the Requirements that is offered in a Proposal
and capable of being delivered separately/ unless the Proposal specifically states that
the Proposal, or elements of the Proosai, are to be taken collectively

ii. selecting two or more Responc=iiis 10 deliver the Requirements as a joint venture or
consortium.

6.24 New Zealand law

i. The laws of New Zealand sh>ii {,overn the RFP and each Respondent agrees to submit to
the exclusive jurisdictiori of the New Zealand courts in respect of any dispute concerning
the RFP or the RFP process.

6.25 Disclaimer
a. The Buyer wi'l naot be liable in contract, tort, equity, or in any other way whatsoever for
any direct/orindirect damage, loss or cost incurred by any Respondent or any other
person invespect of the RFP process.

b. Nething contained or implied in the RFP, or RFP process, or any other communication by
the.RPuyer to any Respondent shall be construed as legal, financial or other advice. The
_uyer has endeavoured to ensure the integrity of such information. However, it has not
been independently verified and may not be updated.

c. To the extent that liability cannot be excluded, the maximum aggregate liability of the
Buyer, its agents and advisors is S1.

6.26 Precedence

- Any conflict or inconsistency in the RFP shall be resolved by giving precedence in the
following descending order:

c. Section 1, paragraph 1.6
d. Section 6 (RFP-Terms)
e. all other Sections of this RFP document

f. any additional information or document provided by the Buyer to Respondents
through the Buyer’s Point of Contact or GETS.
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If there is any conflict or inconsistency between information or documents having the
same level of precedence the later information or document will prevail.

Definitions

In relation to the RFP the following words and expressions have the meanings described below.

Advance Notice

Business Day

Buyer

Competitors

Confidential
Information

Conflict of Interest

Contract

Contract Award
Notice

A notice published by the buyer on GETS in advance of publishing the RFP. An
Advance Notice alerts the market to a contract opportunity. Where used. «n Advance
Notice forms part of the RFP.

Any week day in New Zealand, excluding Saturdays, Sundays, Ne'v.z»aland (national)
public holidays and all days from Boxing Day up to and including the day after New
Year’s Day.

The Buyer is the government agency that has issued 1o RFP with the intent of
purchasing the goods or services described in the Rexuirements. The term Buyer
includes its officers, employees, contractors, con:uiants, agents and representatives.

Any other business that is in competition v it.> a Respondent either in relation to the
goods or services sought under the RFP.- 91 i1, general.

Information that:

a. is by its nature confidential

b. is marked by either the Buyer or a Respondent as ‘confidential’, ‘commercially
sensitive’, ‘sensitive’, ‘i sonfidence’, ‘top secret’, ‘secret’, classified’ and/or
‘restricted’

c. is provided b the Guyer, a Respondent, or a third party in confidence

d. the Buver/or a Respondent knows, or ought to know, is confidential.
Confidential information does not cover information that is in the public domain
throug': nc.fault of either the Buyer or a Respondent.

A Covfiict of Interest arises if a Respondent’s personal or business interests or

ol 'igations do, could, or be perceived to, conflict with its obligations to the Buyer
under the RFP or in the provision of the goods or services. It means that the
Respondent’s independence, objectivity or impartiality can be called into question. A
Conflict of Interest may be:

a. actual: where the conflict currently exists
b. potential: where the conflict is about to happen or could happen, or
c. perceived: where other people may reasonably think that a person is

compromised.

The written Contract/s entered into by the Buyer and Successful Respondent/s for the
delivery of the Requirements.

Government Rules of Sourcing, Rule 45 requires a Buyer to publish a Contract Award
Notice on GETS when it has awarded a contract that is subject to the Rules.
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Deadline for
Proposals

Deadline for
Questions

Evaluation Approach

GETS
GST

Intellectual Property

Offer Validity Period

Point of Contact

Price

Proposal

Proposed Contract

RFP

Registration of
Interest

Request for
Proposal (RFP)

RFP-Tertns

Ry"” Process, Terms
and Conditions
(shortened to RFP-
Terms)

Requirements
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The deadline that Proposals are to be delivered or submitted to the Buyer as stated in
Section 1, paragraph 1.2.

The deadline for suppliers to submit questions to the Buyer as stated in Section 1,
paragraph 1.2, if applicable.

The approach used by the Buyer to evaluate Proposals as described in Section 3 and in
Section 6 (as varied by Section 1, paragraph 1.6, if applicable).

Government Electronic Tenders Service available at www.gets.govt.nz

The goods and services tax payable in accordance with the New Zealand Goods znu
Services Tax Act 1985.

All intellectual property rights and interests, including copyright, tradeinarks, designs,
patents and other proprietary rights, recognised or protected by lax.

The period of time when a Proposal (offer) is held open by theRednondent for
acceptance by the Buyer as stated in Section 1, paragraph 1:5.

The Buyer and each Respondent are required to appoir t a Puint of Contact. This is the
channel to be used for all communications during the 2Fr process. The Buyer’s Point
of Contact is identified in Section 1, paragraph 1 3. The Respondent’s Point of Contact
is identified in its Proposal.

The total amount, including all costs, fees. exrenses and charges, to be charged by the
Successful Respondent for the full dzlivery of the Requirements. Each Respondent’s
Proposal must include its Price.

The response a Respondent cubm ts in reply to the RFP. It comprises the Response
Form, the Respondent’s bid, financial and pricing information and all other
information submitted b * 4 Respondent.

The Contract terms and.conditions proposed by the Buyer for the delivery of the
Requirements as described in Section 5.

Means the Meuast for Proposal.

A formal request by a Buyer asking potential suppliers to register their interest in a
procuranient. It is the first step in a multi-step tender process.

Tr.= RFP comprises the Advance Notice (where used), the Registration of Interest
(where used), this RFP document (including the RFP-Terms) and any other schedule,
appendix or document attached to this RFP, and any subsequent information
provided by the Buyer to Respondents through the Buyer’s Point of Contact or GETS.

Means the Request for Proposal - Process, Terms and Conditions as described in
Section 6.

The government’s standard process, terms and conditions that apply to RFPs as
described in Section 6. These may be varied at the time of the release of the RFP by
the Buyer in Section 1, paragraph 1.6. These may be varied subsequent to the release
of the RFP by the Buyer on giving notice to Respondents.

The goods and/or services described in Section 2 which the Buyer intends to
purchase.
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Respondent A person, organisation, business or other entity that submits a Proposal in response to
the RFP. The term Respondent includes its officers, employees, contractors,
consultants, agents and representatives. The term Respondent differs from a supplier,
which is any other business in the market place that does not submit a Proposal.

Response Form The form and declaration prescribed by the Buyer and used by a Respondent to
respond to the RFP, duly completed and submitted by a Respondent as part of the
Proposal.

Successful Following the evaluation of Proposals and successful negotiations, the Respondent/s

Respondent who is awarded a Contract/s to deliver all or part of the Requirements.
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CENTRAL CITY CLINIC SPACE UPDATE Canterbury

TO:

District Health Board

Te Poari Hauora o Waitaha

Chair and Members, Quality, Finance, Audit and Risk Committee

PREPARED BY: Jo Abbott, Project Specialist, Planning & Funding

APPROVED BY: Carolyn Gullery, Executive Director, Planning Funding & Decision Support

DATE: 02 June 2020
Repott Status — For: Decision Oa Noting Z Information O -
1. ORIGIN OF THE REPORT

As a result of the National Bowel Screening Programme (INBSP) and population grawth, a process
is underway to evaluate the options for service delivery in Endoscopy and Materi.ity.

RECOMMENDATION

That the Committee:
i notes the Central City Clinic Space Update report.
SUMMARY

This paper informs QFARC of the proposed timelinie ¢f activity for progressing the identification
of additional clinical capacity in the centra: city: This process anticipates future QFARC
consideration of outcomes of the next stagey, tini etabled for QFARC consideration in August 2020.
This RFP tests the feasibility of a facility ttiatswould house DHB-run endoscopy and potentially
primary birthing services. The business ¢ase for this facility, including alternative options for service
delivery, will be brought to QFARC. foi rcview following the RFP process.

DISCUSSION

The NBSP is due to be ro’led out in Canterbury from August 2020, although this may be further
pushed back due to the CUVID-19 outbreak. The implementation of the NBSP means that
additional capacity is tequired in endoscopy, noting that there is also currently a large wait-list. The
finalisation of tii= Caiiipus Masterplan confirmed that there would not be new capacity on the
campus before 20./5. The clinical preference is to provide the service through a split site/single
service optic as that would ensure consistent practice and clinical governance. The Ministry of
Health (Mor) requires that all screening programme-related colonoscopies are delivered on DHB
run prern ses. It is likely that the distancing and infection control requirements of COVID 19 will
tadice the throughput of our existing facilities. The business case will assess costs and benefits of
ureve options and standard out-sourcing.

Currently, around 82% of women give birth in Christchurch Women’s Hospital. This is placing
this facility under immense pressure and reducing its capacity to deal with more complex births.
Births are projected to increase by around 5.5% from 6,441 births in 2017 to around 6,800 total
births per year by the 2028 calendar year. When the facility was built the assumption was made that
Canterbury births would not exceed 5500. Work to increase the proportion of women birthing in
primary units has been underway since 2010 and continues to be a high priority.

The Board resolved in December 2017 that provision of fit-for-purpose primary birthing facilities
in both central Christchurch and surrounding districts should be addressed as a matter of urgency.
A new Canterbury Maternity System — Strategic Framework (2019-2024) has recently been
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endorsed and continues the emphasis on ‘right service, right place, right time’. Again, additional
primary birthing capacity would support the service to manage the operational impacts of more
stringent infection control.

In addition, Pasifika Futures have expressed an interest in co-locating with Canterbury DHB
services as they are reaching/over-capacity in their cutrent site.

To work towards finding appropriate space for these services, a registration of interest (ROI) was
undertaken in late 2019. FEight of the responses were evaluated as being able to meet our
requirements. A closed RFP is now being undertaken with these respondents, closing in early Julv.
Endoscopy space is the most urgent requirement and the only ‘must have’. Once the responses have
been evaluated, a business case will be finalised, together with recommended options, will be Treaughic
for QFARC consideration, expected to be at the 4 August QFARC meeting. Depending on the
response from QFARC, the proposal would then be taken to the Canterbury DHB Bbaxd before
progressing any procurement process.

5. CONCLUSION

The COVID-19 outbreak has delayed the implementation of the NBSP but taade the identification
of additional capacity for endoscopy and maternity in the central city.1nore urgent. A process to
progress this work is underway and the next step is to undertake =2 RFP process, the outcome of
which will be brought for QFARC consideration, expected to, be i August 2020.
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Canterbury
District Health Eoard
Te Poari Hauaora O wWaitaha
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This opportunity in a nutshell

What we need

The Canterbury population is growing, ageing and becoming more diverse. As a result of this, and
because the National Bowel Screening programme is about to be rolled out in Canterbury, we are
seeking additional health facility space in central Christchurch.

We need facilities capacity in Endoscopy and are considering further capacity in Primary Birthing. W¢
are also aware that there are other health providers that are interested in co-locating with these
services.

Ideally, we are looking for one site; although the services could be housed together irrore building or
in separate buildings. Any site must be able to be used for the intended purpose, operate 24 hours a
day and seven days a week and must be easily accessible by public and private tran<oort. The facility
or facilities must have spaces that are fit for purpose, flexible and deliver a gohd patient experience.
Our most immediate pressure is related to space for endoscopy services zwd as such, we will also
accept registrations of interest from Respondents wishing to deliver a raciity able to accommodate
the endoscopy service alone.

The Canterbury DHB invites any party who could build and leaze {in the case of a new build) or lease
(in the case of an existing build) such a facility or facilities.tc.register their interest. We would design
the specialist fit out and are open to registrations thit wewld either deliver just the building(s) shell(s)
for us to fit out or that would implement our recxired tit-out for us.

What we don’t want

Canterbury DHB will operate the endascan,.2ad primary birthing units so we are not looking for
proposals to provide services on our 2half. The facility or facilities must be located in central
Christchurch (see section 3 for details).

What’s important to ug

We are looking for a locafior, with easy access to Christchurch Hospital campus as well as being easily
accessible for patients.and staff. The facility or facilities must be flexible and fit for purpose (“long life
loose fit”) and be-aule to be operated 24 hours a day, seven days a week.

Why shoulé#/pu bid?

This is én/caportunity to partner with the Canterbury DHB in delivering integrated local health
serv.ces This is a long term lease opportunity with a stable tenant with a strong track record of taking
jooarcare of leased facilities.

K bit about us

The Canterbury DHB is a Crown entity responsible to the Minister of Health for funding and provision
of public health and disability services for the population of Canterbury. Our vision is for an integrated
health system that keeps people healthy and well in their own homes by providing the right care and
support, to the right person, at the right time and place. We work closely with a variety of partners in
Canterbury, across the South Island and nationally to realise this vision.
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SECTION 1: Key information

1.1 Context

a. Thisis an invitation to suitably qualified suppliers to submit a Registration for
the Christchurch Central City Health Facility/Facilities contract opportunity.

b. This ROl is the first step in a multi-step procurement process. Following
evaluation shortlisted Respondent/s will be invited to submit a full proposal in
response to a Request for Proposals (RFP). This document deals only with the
first step i.e. the ROI process.

c. Words and phrases that have a special meaning are shown by the use of
capitals e.g. Respondent, which means ‘a person, organisation, business or
other entity that submits a Registration in response to the ROIl. The term
Respondent includes its officers, employees, contractors, consulternts, igents
and representatives. The term Respondent differs from a supp'ie::_which is any
other business in the market place that does not submit a Regisiration.’
Definitions are at the end of Section 4.

1.2 Our timeline
a. Here is our timeline for this ROI.
Step in ROI process: Date:
Briefing Session will be held if there is ititeresc
(Please notify your interest by 11/11/24:9 via GETS) 11am, 18/11/2019

Deadline for Questions from suppiiais: 21/11/2019
Deadline for the Buyer to ans<wer supplier’s questions: 25/11/2019
Deadline for Registrations: 12.30pm, 2/12/2019

b. All dates and times are 1ates and times in New Zealand.

1.3 How to contact us

All enquiries musthe directed through the Government Electronic Tenders
Service (GETS) at www.gets.govt.nz.

1.4 Develoring-and submitting your Registration

a. Thigsis cr'open, competitive tender process. The ROI sets out the step-by-step
proveass and conditions that apply.

b. Tale time to read and understand the ROL. In particular:

1». develop a strong understanding of our Requirements detailed in Section 2.

il. in structuring your Registration consider how it will be evaluated. Section 3
describes our Evaluation Approach.

c. For helpful hints on tendering and access to a supplier resource centre go to:
www.procurement.govt.nz / for suppliers.

d. If anything is unclear or you have a question, ask us to explain. Please do so
before the Deadline for Questions. Email our Point of Contact.

e. In submitting your Registration you must use the Response Form provided on
GETS. This is a Microsoft Word document that you can download.

f. You must also complete and sign the declaration at the end of the Response
Form.

g. Check you have provided all information requested, and in the format and
order asked for.

h. Having done the work don’t be late — please ensure you get your Registration
to us before the Deadline for Registration!
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1.5 Address for submitting your Registration

Responses must be submitted electronically via GETS.

1.6 Our ROI Process, Terms and Conditions
a. The ROIs is subject to the government’s standard ROI Process, Terms and
Conditions (shortened to ROI-Terms) described in Section 4. We have not made
any variation to the ROI-Terms.

1.7 Later changes to the ROI or ROI process
a. If, after publishing the ROIs, we need to change anything about the RO!s, or
ROI process, or want to provide suppliers with additional information e will
let all suppliers know by placing a notice on the Government Electroni:
Tenders Service (GETS) at www.gets.govt.nz.
b. If you downloaded the ROI from GETS you will automaticallv'ce sent
notifications of any changes through GETS by email.
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SECTION 2: Our Requirements

2.1 Background

This procurement relates to the delivery of services in Endoscopy and Primary Birthing. Other
healthcare providers have also expressed an interest in co-locating with these DHB services.

Endoscopy: With the imminent rollout of the National Bowel Screening Programme in Canterbury,
Canterbury DHB needs to increase overall endoscopy capacity. We are looking to work with
Respondents to build or lease endoscopy suites plus supporting space in which we can operate ou:
endoscopy services.

Primary birthing: Over the last 12-18 months we have been re-evaluating how we deive: maternity
services. Underpinning this approach is a need to redirect service flow away from tlie certiary
maternity facility and provide greater opportunities for healthy women to birtn i tneir own
communities when clinically appropriate. To support this, we want to wor!~with Respondents to
identify opportunities to develop a central city primary birthing unit.

2.2 What we are buying and why

We want to lease a building or buildings, either already existicis;. 0 purpose built. We are open to
interest from Respondents to build or lease clinic space fer theservices singly or in combination, but
ideally want the services housed on the same site. \We are-ldoking for a respondent to develop and/or
lease us the shell, and potentially partner with us-in delivering a fit out to our specifications. The
facility must be flexible so that we can accommnndat 2 these services as they grow.

The building(s) must be suitable for clinical(use, including wheelchair and ambulance access and with
medical gases able to be piped througti Multi-storey buildings must have lift access, and the lift must
be large enough to accommodate a bec heing transported and the building(s) must be accessible as
defined in statute(s).

The site must be centrally loZav=2a — ideally within the four avenues (Fitzgerald, Moorhouse,
Deans/Harper and Bealey), tut should not be further than one km outside this area. The site must be
capable of being used:for our proposed use (zoning/consents). The building(s) must have space for
parking for staff, satients and their families and whanau and be close (within 0.25km) to bus stops for
one or more higri-irequency routes (every 15 mins during the day), particularly those servicing the
northern/eass=rn suburbs.

1. Enilescopy:

Fiisloscopy capacity is our most immediate need. For endoscopy we require a facility which can
accommodate 2-3 procedure rooms immediately and with space for a total of four procedure rooms
within 3 years of opening. This translates to approximately 25-50 patients per day and around 500-750
sessions per year initially, with capacity to increase to 1000 sessions per year. In addition to the
procedure rooms, we require a reprocessing area, an admitting and recovery area and associated
ancillary space such as administration areas, toilets and interview rooms. Based on similar facilities,
this would likely mean a minimum floor space of around 650m?.
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2. Primary Birthing:

We are also interested in exploring opportunities for a facility which can accommodate approximately
800-1000 births per year initially, increasing to 1200 within 3 years of opening.

As a guide, this would equate to a minimum of around 15 individual rooms (ideally all with en-suites),
including a minimum of 3 birthing rooms initially, with the capacity to grow to around 25 patient
rooms (of which 4 would be designated birthing rooms). Birthing suites are approximately 50m? and
standard rooms 24m? in modern primary birthing facilities. All birthing suites plus the overflow
birthing rooms would need to be sound-proofed. This service will also require space for a small
commercial kitchen and other ancillary spaces. Based on recent primary birthing developments, ti>is
indicates a minimum floor space of around 800m?.

Depending on the combination and layout of services housed, the following may able tobeshared:

e reception areaf(s),

e whanau rooms,

e waiting areas,

e meeting rooms,

e clinic and office spaces,

e staff tea room/kitchen,

e secure bicycle parking,

e public and staff toilets and showers,
e storage.

Other notes:

Any buildings must be designed in accordaricz with all Building Act requirements and best industry
practice, including the Australasia Heaiih Faclility guidelines. The facility(s) must be able to have
medical gases piped through, good. Wi-rthroughout and covered access from an entryway able to
accommodate ambulances.

Any fit out of the Endoscopy facility space must meet the requirements of the Australasian Facility
Standards: Endoscopy Goeriiance Group New Zealand Standards.

We are aware of interest from other health providers in co-locating with the above so are also

interested in heaiing from Respondents able to accommodate additional services. This is anticipated
to require arovad 450m? of clinicand supporting space and an additional 15-20 car parking spaces.

Our most'irimediate pressure is related to space for endoscopy services and as such, we will accept
regisv ations of interest from Respondents wishing to deliver a facility able to accommodate the
¢ridoscopy service alone.

2.3 Contract term

Contract commencement date would depend on whether there is an existing facility or a build
required. The anticipated initial term of the lease is 10 years minimum with rights of renewal.

We anticipate the parties entering into a lease on the latest edition of the Auckland District Law
Society standard form Deed of Lease.

Potentially interested parties should note that the DHB may require the approval of the Minister of
Health before executing final documentation.



2.4 Key outcomes

The following are our indicative delivery milestones:

Description
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Indicative date for delivery

If building is already existing - available for fit out by mid-2020

30/06/2020

If new building — available for fit out by end of 2020 (negotiable)

31/12/2020
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SECTION 3: Our Evaluation Approach

This section sets out the Evaluation Approach that will be used to assess Registrations.

3.1 Evaluation model

The evaluation model that will be used to shortlist Respondents is a weighted scoring model.

3.2 Pre-conditions

There are no pre-conditions.

3.3 Evaluation criteria

Registrations will be evaluated on their merits according to the following evaluation(critzria
and weightings.

o L)
Criterion Weighting

1. Location: Facility is able to be used for the intended purpose, central Crizistchurch 30%
location with easy access to Christchurch Hospital, on-site parking fcr staff and
patients. Quick access to high frequency bus routes, particularlv'tivosa serving the
northern/eastern suburbs will also be beneficial.

2. Capability and capacity; Capability and capacity, includirg tinancial resources, for 20%
the Respondent and their contractors to deliver the facilitv

3. Fit for Purpose(s): Proposal capable of meetingOur iacility and fit-out 30%
requirements/specifications, including those se« out in this ROL.

4. Patient and staff experience: Facility and (ocation that delivers good patient/staff 15%
experience e.g., access to outdoor space

5. Timeliness: Availability of the faciity(s, or tenant fit-out within the DHB’s 5%
required timeframes as set out ity section 2.4

Total weightings 100%

If Respondents are alsa okle to give an indicative rental range, please include in the response.
This will not form part.of the evaluation but may be useful for us in terms of determining our
project budget.



3.4 Scoring
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The following scoring scale will be used in evaluating Registrations. Scores by individual panel

members may be modified through a moderation process across the whole evaluation panel.

Rating

EXCELLENT
significantly
exceeds the
criterion

GOOD

exceeds the
criterion in some
aspects

ACCEPTABLE
meets the
criterion in full,
but at a minimal
level

MINOR
RESERVATIONS
marginally
deficient

SERIOUS
RESERVATIONS
significant issues
that need to be
addressed

UNACCEPTA
significant i

not cap
bei% ed

Definition Score

Exceeds the criterion. Exceptional demonstration by the

Respondent of the relevant ability, understanding, experience,

skills, resource and quality measures required to meet the 9-10
criterion. The Registration identifies factors that will offer

potential added value, with supporting evidence.

Satisfies the criterion with minor additional benefits. Above
average demonstration by the Respondent of the relevant
ability, understanding, experience, skills, resource and aua'it,
measures required to meet the criterion. The Registradion
identifies factors that will offer potential added va! ie,with
supporting evidence.

7-8

Satisfies the criterion. Demonstration by the Respondent of

the relevant ability, understanding, experiance, skills, resource,

and quality measures required to ma=suthe criterion, with 5-6
supporting evidence.

Satisfies the criterion witt.«minor reservations. Some minor
reservations of the Re spoident’s relevant ability,

understanding, experienag, skills, resource and quality 3-4
measures required o meet the criterion, with little or no

supporting eviuence.

Satisfies the ciiterion with major reservations. Considerable
reservations of the respondent’s relevant ability,

uncarseanding, experience, skills, resource and quality 1-2
measures required to meet the criterion, with little or no

supporting evidence.

Does not meet the criterion. Does not comply and/or

insufficient information provided to demonstrate that the
Respondent has the ability, understanding, experience, skills, 0
resource and quality measures required to meet the criterion,

with little or no supporting evidence.
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SECTION 4: ROI Process, Terms and Conditions

Note to suppliers and Respondents

1.In managing this procurement the Buyer will endeavour to act fairly and reasonably in all of its dealing=
with interested suppliers and Respondents, and to follow due process which is open and transearent:
2.This section contains the government’s standard ROI Process, Terms and Conditions (shortenec to

ROI-Terms) which apply to this procurement. Any variation to the ROI-Terms will be recorded in
Section 1, paragraph 1.6. Check to see if any changes have been made for this ROI.

3.Words and phrases that have a special meaning are shown by the use of capitals e.g. kaspondent,
which means ‘a person, organisation, business or other entity that submits a Regictrution in
response to the ROI. The term Respondent includes its officers, employees, contractors, consultants,
agents and representatives. The term Respondent differs from a supplier. v:hich is any other
business in the market place that does not submit a Registration.” Deiriitions are at the end of this
section.

4.1f you have any questions about the ROI-Terms please get iritouciuwith our Point of Contact.

Standard ROl process

Preparing and submitting a Registration

1. Preparing a Registration

1. Respondents are to use.thi2 Response Form provided and include all information
requested by the Biyer in relation to the ROI.

2. By submitting.a R<¢gistration the Respondent accepts that it is bound by the ROI Process,
Terms and Conaitions (ROI-Terms) contained in Section 4 (as varied by Section 1,
paragrap¥ 1., if applicable).

3. Each Respondent will:

1. “=xamine the ROl and any documents referenced in the ROl and any other information
provided by the Buyer

2. if appropriate, obtain independent advice before submitting a Registration

3. satisfy itself as to the correctness and sufficiency of its Registration.

4. There is no expectation or obligation for Respondents to submit Registrations in response
to the ROl solely to remain on any prequalified or registered supplier list. Any Respondent
on such a list will not be penalised for failure to submit a Registration.

1. Respondents’ Deadline for Questions

1. Each Respondent should satisfy itself as to the interpretation of the ROL. If there is any

perceived ambiguity or uncertainty in the ROl document/s Respondents should seek
clarification before the Deadline for Questions.

2. All requests for clarification must be made by email to the Buyer’s Point of Contact. The
Buyer will respond to requests in a timely manner, but not later than the deadline for the
Buyer to answer Respondent questions in Section 1, paragraph 1.2.a, if applicable.

3. If the Buyer considers a request to be of sufficient importance to all Respondents it may
provide details of the question and answer to other Respondents. In doing so the Buyer
may summarise the Respondent’s question and will not disclose the Respondent’s
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identity. The question and answer may be posted on GETS and/or emailed to participating
Respondents. A Respondent may withdraw a request at any time.

In submitting a request for clarification a Respondent is to indicate, in its request, any
information that is commercially sensitive. The Buyer will not publish such commercially
sensitive information. However, the Buyer may modify a request to eliminate such
commercially sensitive information, and publish this and the answer where the Buyer
considers it of general significance to all Respondents. In this case, however, the
Respondent will be given an opportunity to withdraw the request or remove the
commercially sensitive information.

1. Submitting a Registration

1.

Each Respondent is responsible for ensuring that its Registration is received by the Suyer
at the correct address on or before the Deadline for Registrations. The Buyer ::ill
acknowledge receipt of each Registration.

. The Buyer intends to rely on the Respondent’s Registration and all informatien provided

by the Respondent (e.g. in correspondence). In submitting a Registration.and
communicating with the Buyer each Respondent should check that ail information it
provides to the Buyer is:

1. true, accurate and complete and not misleading in any muterial respect

2. does not contain intellectual property that will brezcha tiird party’s rights.

. Where the Buyer requires the Registration to be delivcred.in hard and soft copies, the

Respondent is responsible for ensuring that both tii2 nard and soft copies are identical.

Assessing Registrations

1. Evaluation panel

1.

The Buyer will convene an evaluatior.oanel comprising members chosen for their relevant
expertise and experience. In ad litior, the Buyer may invite independent advisors to
evaluate any Registration, or any aspect of any Registration.

2. Third party information

1.

Each Respondent autiiorises the Buyer to collect additional information, except
commercially sensitive piicing information, from any relevant third party (such as a
referee or a previcus.or existing client) and to use that information as part of its
evaluation of-the Pespondent’s Registration.

. Each Respzadent is to ensure that all referees listed in support of its Registration agree to

provide«@ r=ference.

. Te faciitace discussions between the Buyer and third parties each Respondent waives any

caniidentiality obligations that would otherwise apply to information held by a third party,
v.itin the exception of commercially sensitive pricing information.

yiyer’s clarification
. The Buyer may, at any time, request from any Respondent clarification of its Registration

as well as additional information about any aspect of its Registration. The Buyer is not
required to request the same clarification or information from each Respondent.

. The Respondent must provide the clarification or additional information in the format

requested. Respondents will endeavour to respond to requests in a timely manner. The
Buyer may take such clarification or additional information into account in evaluating the
Registration.

. Where a Respondent fails to respond adequately or within a reasonable time to a request

for clarification or additional information, the Buyer may cease evaluating the Registration
and may eliminate the Registration from the process.

4. Evaluation and shortlisting

1.

The Buyer will base its initial evaluation on the Registrations submitted in response to the
invitation. This evaluation will be in accordance with the Evaluation Approach set out in
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the ROI. The Buyer may adjust its evaluation of a Registration following consideration of
any clarification or additional information as described in paragraphs 4.6 and 4.7.

. In deciding which Respondent/s to shortlist the Buyer may take into account any of the

following additional information:

1. the results from due diligence

2. any matter that materially impacts on the Buyer’s trust and confidence in the
Respondent

3. any relevant information that the Buyer may have in its possession.

. The Buyer will advise Respondents if they have been shortlisted or not. Being shortliste:

does not constitute acceptance by the Buyer of the Respondent’s Registration, or imly or
create any obligation on the Buyer to enter into negotiations with, or award a Col tract for
delivery of the Requirements to any shortlisted Respondent/s. At this stage in the 1Ol
process the Buyer will not make public the names of the shortlisted Respond=nts.

Respondent’s debrief

1. At any time after shortlisting Respondents, the Buyer will offer Responaents who have not

been shortlisted a debrief. Each Respondent will have 30 Business'Dcvs from the date of

offer to request a debrief. When a Respondent requests a debrier, the Buyer will provide

the debrief within 30 Business Days of the date of the requ=as., or the date the Contract is
signed, whichever is later.

. The debrief may be provided by letter, email, phone.orat'a meeting. The debrief will:

1. provide the reasons why the Registration was or:weas not successful

2. explain how the Registration performed against the pre-conditions (if applicable) and
the evaluation criteria

indicate the Registration’s relative strizngtiis and weaknesses

explain, in general terms, the rela've.advantage/s of the shortlisted Registration/s
seek to address any concerns-ciquestions from the Respondent

6. seek feedback from the Resp.ond :nt on the ROI process.

vk w

Issues and complaints

1.

A Respondent may, in gosd \2ith, raise with the Buyer any issue or complaint about the
ROI, or the ROI procesi avany time.

. The Buyer will cons’der and respond promptly and impartially to the Respondent’s issue or

complaint.

. The Buyer ana Respondent each agree to act in good faith and use its best endeavours to

resolve any issue or complaint that may arise in relation to the ROI.

. The fact thet a Respondent has raised an issue or complaint is not to be used by the Buyer

towunfaiily prejudice the Respondent’s ongoing participation in the ROl process or future
ccntiact opportunities.

Stznaard ROI conditions

/.

Buyer’s Point of Contact

1.

All enquiries regarding the ROl must be directed by email to the Buyer’s Point of Contact.
Respondents must not directly or indirectly approach any representative of the Buyer, or
any other person, to solicit information concerning any aspect of the ROI.

. Only the Point of Contact, and any authorised person of the Buyer, are authorised to

communicate with Respondents regarding any aspect of the ROI. The Buyer will not be
bound by any statement made by any other person.

. The Buyer may change the Point of Contact at any time. The Buyer will notify Respondents

of any such change. This notification may be posted on GETS or sent by email.

. Where a Respondent has an existing contract with the Buyer then business as usual

communications, for the purpose of managing delivery of that contract, will continue
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using the usual contacts. Respondents must not use business as usual contacts to lobby
the Buyer, solicit information or discuss aspects of the ROI.

Conflict of Interest

1.

Each Respondent must complete the Conflict of Interest declaration in the Response
Form. and must immediately inform the Buyer should a Conflict of Interest arise during
the ROI process. A material Conflict of Interest may result in the Respondent being
disqualified from participating further in the ROI process.

Ethics

1.

Respondents must not attempt to influence or provide any form of personal inducemznt,
reward or benefit to any representative of the Buyer in relation to the ROI.

. A Respondent who attempts to do anything prohibited by paragraphs 4.10.a and ¢."and

4.12.a. may be disqualified from participating further in the ROI.

. The Buyer reserves the right to require additional declarations, or other evit2nce from a

Respondent, or any other person, throughout the ROl process to enstre nicuity of the ROI
process.

Anti-collusion and bid rigging

1.

Respondents must not engage in collusive, deceptive or improp=r conduct in the
preparation of their Registrations or other submissions.or/irany discussions with the
Buyer. Such behaviour will result in the Respondent fro«.» being disqualified from
participating further in the ROl process. The Respancenuwarrants that its Registration has
not been prepared in collusion with a Competitor.

. The Buyer reserves the right, at its discretion, o raport suspected collusive or anti-

competitive conduct by Respondents to the'agniopriate authority and to give that
authority all relevant information includiig ¢ Respondent’s Registration.

Confidential Information

1.

The Buyer and Respondent will 2ach take reasonable steps to protect Confidential
Information and, subject to paragraph 4.14.c. and without limiting any confidentiality
undertaking agreed between.ihem, will not disclose Confidential Information to a third
party without the othe\’5 piior written consent.

. The Buyer and Responcu=nt may each disclose Confidential Information to any person who

is directly involved®.n the ROI process on its behalf, such as officers, employees,
consultants, ¢ar.traitors, professional advisors, evaluation panel members, partners,
principals ordirectors, but only for the purpose of participating in the ROI.

. Respondentsiacknowledge that the Buyer’s obligations under paragraph 4.14.a. are

subject tc requirements imposed by the Official Information Act 1982 (OIA), the Privacy
Ac1993, parliamentary or constitutional convention and any other obligations imposed
hy.th= law. The Buyer will not be in breach of its obligations if Confidential Information is
di.closed by the Buyer to the appropriate authority because of suspected collusive or anti-
competitive tendering behaviour. Where the Buyer receives an OIA request that relates to
a Respondent’s Confidential Information the Buyer will consult with the Respondent and
may ask the Respondent to explain why the information is considered by the Respondent
to be confidential or commercially sensitive.

12. Confidentiality of ROl information
1. For the duration of the ROI, to the date of the announcement of the Successful

Respondent, or the end of the procurement process, the Respondent agrees to keep the
ROI strictly confidential and not make any public statement to any third party in relation
to any aspect of the ROI, the ROI process or the award of any Contract without the Buyer’s
prior written consent.

. A Respondent may disclose information relating to the ROI to any person described in

paragraph 4.14.b. but only for the purpose of participating in the ROI. The Respondent
must take reasonable steps to ensure that such recipients do not disclose Confidential
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Information to any other person or use Confidential Information for any purpose other
than responding to the ROI.

Costs of participating in the ROI process

1.

Each Respondent will meet its own costs associated with the preparation and presentation
of its Registration and any negotiations.

Ownership of documents

1.

The ROl and its contents remain the property of the Buyer. All Intellectual Property rights
in the ROl remain the property of the Buyer or its licensors. The Buyer may request the
immediate return or destruction of any or all ROl documents and any copies. Respondcnis
must comply with any such request in a timely manner.

. All documents forming the Registration will, when delivered to the Buyer, become the

property of the Buyer. Registrations will not be returned to Respondents at t'ic.end of the
ROI process.

. Ownership of Intellectual Property rights in the Registration remain the pregerty of the

Respondent or its licensors. However, the Respondent grants to the‘s:tyei a non-exclusive,
non-transferable, perpetual licence to retain, use, copy and disclos= (arormation
contained in the Registration for any purpose related to the RCI piocess.

No binding legal relations

1.

Neither the ROI, nor the ROI process, creates a process voiitiact or any legal relationship

between the Buyer and any Respondent, except in.respect of:

1. the Respondent’s declaration in its Registration

2. the Respondent’s statements, representaticns.and/or warranties in its Registration
and in its correspondence with the Buye:

3. the Evaluation Approach to be used.b’ tFe Buyer to assess Registrations as set out in
Section 3, and in the ROI-Terms‘\zswavied by Section 1, paragraph 1.6, if applicable)

4. the standard ROI conditions/iset wuvin paragraphs 4.10 to 4.23

5. any other matters expressly \!ascribed as binding obligations in Section 1, paragraph
1.6.

6. Each exception in paragraph4/18.a. is subject only to the Buyer’s reserved rights in
paragraph 4.20.

7. Except for the lega'obligations set out in paragraph 4.18.a. no legal relationship is formed
between the Bu7e. and any Respondent unless and until a Contract is entered into
between those parties.

Eliminatiah

1. The Buyeimay exclude a Respondent from participating in the ROI process if the Buyer

has.evidence of any of the following, and is considered by the Buyer to be material to the

RQ:

1 the Respondent has failed to provide all information requested, or in the correct

format, or materially breached a term or condition of the ROI process

the Registration contains a material error, omission or inaccuracy

the Respondent is in bankruptcy, receivership or liquidation

the Respondent has made a false declaration

there is a serious performance issue in a historic or current contract delivered by the

Respondent

the Respondent has been convicted of a serious crime or offence

7. there is professional misconduct or an act or omission on the part of the Respondent
which adversely reflects on the integrity of the Respondent

8. the Respondent has failed to pay taxes, duties or other levies

9. the Respondent represents a threat to national security or the confidentiality of
sensitive government information

10. the Respondent is a person or organisation designated as a terrorist by New Zealand
Police.
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17. Buyer’s additional rights
1. Despite any other provision in the ROl the Buyer may, on giving due notice to

Respondents:

1. amend, suspend, cancel and/or re-issue the ROI, or any part of the ROI

2.  make any material change to the ROI (including any change to the timeline,
Requirements or Evaluation Approach) on the condition that Respondents are given a
reasonable time within which to respond to the change.

3. Despite any other provision in the ROl the Buyer may:

1. accept a late Registration if it is the Buyer’s fault that it is received late

2. in exceptional circumstances, accept a late Registration where it considers that taer2
is no material prejudice to other Respondents. The Buyer will not accept a lat»
Registration if it considers that there is risk of collusion on the part of a Rasporident,
or the Respondent may have knowledge of the content of any other Ragistration

3. in exceptional circumstances, answer questions submitted after the Clarification

Period ends

accept or reject any Registration, or part of a Registration

accept or reject any non-compliant, non-conforming or alteinative Registration
decide not to enter into a Contract with any Responden:

liaise or negotiate with any Respondent without d'sc osing this to, or doing the same
with, any other Respondent

8. provide or withhold from any Respondent infczniation in relation to any question
arising in relation to the ROI. Information will usually only be withheld if it is deemed
unnecessary, is commercially sensitive t0 2 2espondent, is inappropriate to supply at
the time of the request or cannot besieleased for legal reasons

9. amend the Proposed Contract at.aiwv tine, including during negotiations with a
shortlisted Respondent

10. waive irregularities or requirem ants in the ROl process where it considers it
appropriate and reasonable 10 do so.

11. The Buyer may request'that a Respondent agrees to the Buyer:

1. selecting any indivii'uai.element/s of the Requirements that is offered in a
Registration and capable of being delivered separately, unless the Registration
specifically stau=s that the Registration, or elements of the Registration, are to be
taken coilectivizly

2. selecting tw o or more Respondents to deliver the Requirements as a joint venture or
consurtium.

18. New Zéualzind law
1. Thie iaws of New Zealand shall govern the ROl process and each Respondent agrees to
sabinit to the exclusive jurisdiction of the New Zealand courts in respect of any dispute
concerning the ROl or the ROI process.
19./N\Disclaimer
1. The Buyer will not be liable in contract, tort, equity, or in any other way whatsoever for
any direct or indirect damage, loss or cost incurred by any Respondent or any other
person in respect of the ROI process.
2. Nothing contained or implied in the ROI, or ROI process, or any other communication by
the Buyer to any Respondent shall be construed as legal, financial or other advice. The

Buyer has endeavoured to ensure the integrity of such information. However, it has not

been independently verified and may not be updated.

3. To the extent that liability cannot be excluded, the maximum aggregate liability of the

Buyer is $1.

20. Precedence
1. Any conflict or inconsistency in the documents forming the ROI shall be resolved by giving
precedence in the following descending order:
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Section 1, paragraph 1.6

Section 4 (ROI-Terms)

all other Sections of this ROl document

any additional information or document provided by the Buyer to Respondents
through the Buyer’s Point of Contact or GETS.

If there is any conflict or inconsistency between information or documents having the
same level of precedence the later information or document will prevail.

Definitions

In relation to this ROI the following words and expressions have the meanings described below.

Advance Notice

Business Day

Buyer

Competitors

Confidential
Informatior.

Conflict of Interest

A notice published by the k:*ye on GETS in advance of publishing the ROI. An Advance Notice
alerts the market to a ¢/\ntiact opportunity. Where used, an Advance Notice forms part of the
ROI.

Any week day ‘n *ie.wv Zealand, excluding Saturdays, Sundays, New Zealand (national) public
holidays ana cli Jays from Boxing Day up to and including the day after New Year’s Day.

The Bujer 12 the government agency that has issued the call for Registrations of interest through a
ROLwit tne intent of purchasing the goods or services described in the Requirements. The term
Ruyer includes its officers, employees, contractors, consultants, agents and representatives.

Aty other business that is in competition with a Respondent either in relation to the goods or
services sought under the ROI or in general.

Information that:

1. is by its nature confidential

2. is marked by either the Buyer or a Respondent as ‘confidential’, ‘commercially sensitive’,
‘sensitive’, ‘in confidence’, ‘top secret’, ‘secret’, classified’ and/or ‘restricted’

3. is provided by the Buyer, a Respondent, or a third party in confidence
4. the Buyer or a Respondent knows, or ought to know, is confidential.
Confidential information does not cover information that is in the public domain through no fault

of either the Buyer or a Respondent.

A Conflict of Interest arises if a Respondent’s personal or business interests or obligations do,
could, or be perceived to, conflict with its obligations to the Buyer under the ROl or in the
provision of the goods or services. It means that the Respondent’s independence, objectivity or
impartiality can be called into question. A Conflict of Interest may be:



Contract

Deadline for
Registration

Deadline for
Questions

Evaluation Approach

GETS

GST

Intellectual Property

Point of Contact

Registration

ROI

Registration of
Interest

ROI-Terms

ROI Process, Terms
and Conditions
(shortened to ROI-
Terms)

Requirements

Respondent

Zesponse Form
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1. actual: where the conflict currently exists
2. potential: where the conflict is about to happen or could happen, or

3. perceived: where other people may reasonably think that a person is compromised.

The written contract/s entered into by the Buyer and Successful Respondent/s for the delivery of
the Requirements.

The deadline that Registrations are to be delivered or submitted to the Buyer as stated in Section
1, paragraph 1.2.

The deadline for suppliers to submit questions to the Buyer as stated in Section 1, paragrapn 1.2,
if applicable.

The approach used by the Buyer to evaluate Registrations as described in Section 2 the R0I-Terms
(as varied by Section 1, paragraph 1, if applicable.).

Government Electronic Tenders Service www.gets.govt.nz

The goods and services tax payable in accordance with the New Zealar.d G .ods and Services Tax
Act 1985.

All intellectual property rights and interests, including copyright, trademarks, designs, patents and
other proprietary rights, recognised or protected by law.

The Buyer and each Respondent are required to apj2ii t a Doint of Contact. This is the channel to
be used for all communications during the ROI process. Tne Buyer’s Point of Contact is identified
in Section 1, paragraph 1.3. The Respondent’s Pzin: of Contact is identified in its Registration.

The response a Respondent submits in rep'yte.tiie Buyer’s ROL. It comprises the Response Form,
the Respondent’s registration and all Otleiiniormation submitted by a Respondent.

Means the Buyer’s call for Regist.aunn: of Interest.

The Buyer’s call for Registrations ¢¥interest comprises the Advance Notice (where used), this ROI
document (including the R@I-erms) and any other schedule, appendix or document attached to
ROI, and any subsequancintcimation provided by the Buyer to Respondents through the Buyer’s
Point of Contact or G_TS.

Means the Procass, Terms and Conditions that apply to this Registration of Interest Conditions as
described in Se~cicn 4.

The govzranient’s standard terms and conditions that apply to ROIs as described in Section 4.
These'meav be varied at the time of the release of the ROl by the Buyer in Section 1, paragraph 1.6.
Thesa riay be varied subsequent to the release of the ROI by the Buyer on giving notice to
Kespondents.

The goods and/or services described in Section 2 which the Buyer intends to purchase.

A person, organisation, business or other entity that submits a Registration in response to the ROI.
The term Respondent includes its officers, employees, contractors, consultants, agents and
representatives. The term Respondent differs from a supplier, which is any other business in the
market place that does not submit a Registration.’

The form and declaration prescribed by the Buyer and used by a Respondent to respond to the
ROI, duly completed and submitted by a Respondents as part of its Registration.
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