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RE Official Information Act request CDHB 9816 
 
I refer to your email dated 19 March 2018 requesting the following information under the Official 
Information Act from Canterbury DHB. 
 

 All correspondence between CDHB and Ministry of Health regarding mental health between July 
2017 and 19 March 2018. 

 
Please refer to Appendix 1 attached for correspondence between Canterbury DHB and Ministry of 
Health regarding mental health between July 2017 and 19 March 2018. 
 
We have removed pages as per your discussion on 14 June 2018 with Dr Greg Hamilton, and we have 
redacted or withheld information under the following sections of the Official Information Act: 

9(2)(a) “…to protect the privacy of natural persons, including those deceased”. 

9(2)(ba) “…to protect information that is subject to an obligation of confidence”. 

9(2)(b)(ii) “… would be likely unreasonably to prejudice the commercial position of the person who 
supplied or who is the subject of the information. 

9(2)(j) “….to enable a Minister, department of organisation holding information to carry out commercial 
activities or negotiations”. 

We also have removed and redacted information that is out of scope of your request. 
 
If you disagree with our decision to withhold information you may, under section 28(3) of the Official 
Information Act, seek an investigation and review of our decision from the Ombudsman. 
 

mailto:carolyn.gullery@cdhb.health.nz


I trust that this satisfies your interest in this matter. 
 
Please note that this response, or an edited version of this response, may be published on the 
Canterbury DHB website. 
 
Yours sincerely 
 

 
Carolyn Gullery 
Executive Director 
Planning, Funding & Decision Support 



9816 INDEX – Correspondence between Canterbury DHB and Ministry of Health 

Date Subject 

July 2017  7 - AT&R bed breakdown 

 15 - RE CDHB meeting 23/6/2017 

August 2017  57 - Copy of report provided to CDHB Board 

October 2017  247 - John Crawshaw Letter to David Meates High and complex service development. 

 253 - Housing support for people with mild to moderate mental illness 

 355 – Aroha Metcalf to Carolyn Gullery re Mental Health (including into schools) 

 357 – Aroha Metcalf to Toni Gutschlag re IBC for SMHS facility in Christchurch (Letter to Southern DHB) 

 363 - Michael Hundleby to David Meates/Carolyn Gullery re 80 health professionals in Canterbury schools to 
address mental health need. 

November 2017  374 - Mothers and Babies IBC, Eating Disorders and Child and Youth Inpatient. (Docs.) 

 440 - School survey – Minister agreed to the survey of mental health services currently provided within schools. 

February 2018  516 - Correspondence re meeting 9/2/2018 with John Crawshaw 

 517 - Letter – Dr John Crawshaw to Toni Gutschlag 

 528 - CDHB SMHS meeting with Oranga Tamariki 

 530 - Leading Lights – money identified 

 Leading Lights – no money for this initiative etc 

 Leading Lights – paper will go to Aroha etc 

 537 – re CAB paper in its final stages 

 538 - Information – Canterbury struggling with unique mental health situation – additional support EQ affected 
schools. Better mental health for Canterbury kids. 

 547 - Mental Health support in schools – coordination meeting 28/2/2018 

 551 - PQ responses – CDHB 

 554 - Cabinet paper extending mental health services for children in Canterbury and Kaikoura 

 556 – Carolyn Gullery to Aroha Metcalf re Cabinet paper extending mental health services for children in 
Canterbury and Kaikoura 

 562 - Implementation plan SMH supports v2 doc 

 568 – Greg Hamilton to Aroha Metcalf RE Cabinet paper extending mental health services for children in 
Canterbury and Kaikoura. 



March 2018  603 – Potential Media request response: The MoH recognises CDHB has required extra support since the 
earthquakes over and above their bulk funding. (potential media request/response) Just preparing to publish 
the regional health survey statistics. 

 627 - Paragraphs as requested used to inform the Cabinet Paper. 

 692 - John Crawshaw to David Meates correspondence re meeting Friday 9/2/2018 
We have redacted or withheld information under the following sections of the Official Information Act: 
9(2)(a) “…to protect the privacy of natural persons, including those deceased”. 
9(2)(ba) “…to protect information that is subject to an obligation of confidence”. 
9(2)(b)(ii) “… would be likely unreasonably to prejudice the commercial position of the person who supplied or who is the subject of the information. 
9(2)(j) “….to enable a Minister, department of organisation holding information to carry out commercial activities or negotiations”. 
And information which is out of scope of your request. 
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27 September 2017 

Mr David Meates 
Chief Executive Officer 
Canterbury District Health Board 
PO Box 1600 
CHRISTCHURCH 8140 

Dear David 

CORPORATE OFFICE 
2- OCT 2017 

High and Complex Service Development 

133 Molt;:sworth Slreet 
PO Box 5013 
Wellington 6140 
Ne\'iZeuland 

We are writing to inform you about some development work that the Ministry of Health 
(the Ministry) is looking to engage in over the coming years. Over the last few years, the 
Ministry has become aware of a small group of individuals who have high and complex 
needs and present with significant risk to self and others. These individuals currently 
reside within mental health and Intellectual disability health units across the country. 

The level of risk they present can only be managed by relative isolation from others and 
intensive staff support regimes. Managing risk within the current physical environments 
requires the use of restrictive practices for these individuals which means that their 
quality of life can be compromised. They are unable to transition through standard 
inpatient services into the community and often require long term care in secure 
settings. 

Individuals will likely be placed under the Intellectual Disability (Compulsory Care and 
Rehabilitation) Act (ID(CC&R) Act or the Mental Health (Compulsory Assessment and 
Treatment) Act (MHA). In many instances they have needs that relate to both disability 
and mental health diagnoses. 

The Ministry has sought a solution to provide a national indiVIdualis.ed service for these 
clients as they are a highly vulnerable group with differing needs from their short to 
medium term stay counterparts. As you are aware, the Ministry has approached Capital 
and Coast District Health Board (CCDHB) to develop a business case that proposes a 
Wellington based service for this group. CCDHB has expertise with the client group, 
there are synergies With other services onsite and they have land available for 
development 

A steering group has been established with representatives from the Ministry and 
CCDHB, along With subject matter experts from the forensic mental health and disability 
field. The steering group will oversee the development of the business case which will 
focus on: 
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a. developing an operating model 
b. developing a funding model 
c. forecasting future demand 
d. consultation with District Health Boards (DHBs) and Non-Governmental 

Organisation (NGO) stakeholders, and 
e. developing a national service pathway that takes into account the needs of the 

clients. 

Work to date on the business case process includes an Investment Logic Mapping 
exercise to identify key problems and strategic responses to be considered over the 
course of the business case. The group involved in the Investment Logic Mapping 
exercise included representation from your District Health Board. 

The next step is a series of workshops to consider the scale and operational detail of 
the proposed Wellington based facility, DHBs will be further consulted as this process 
develops in relation to the ongoing service development, particularly in relation to the 
development of the proposed service pathway. 

If you have any questions about this work, please contact Dr Amanda Smith, Director, 

Yours incerely 

r John Crawshaw 
Director of Mental Health 
Office of the Director of Mental Health 

Page 2 of2 
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Sharryn Sunbeam 

From: 
Sent: 
To: 
Cc: 
Subject: 

Dear Jessica and Yvette, 

Ian_Soosay@ moh.govt.nz 
Tuesday, 10 October 2017 2:54 p.m. 

Jessica.CooksleyGruys009@msd.govt.nz; yvette.southornOOl@msd.govt.nz 

Toni Gutschlag; Shelley McCabe 

Housing support for people with mild to moderate mental illness 

It was lovely meeting you last week. I thought that I would link you with colleagues in Christchurch -Toni Gutschlag 
who leads specialist mental health services in Canterbury and Shelly McCabe, who runs primary care mental health 
services for Pegasus Health (the largest GP provider). 

(Toni and Shelly- Jess and Yvette work at MSD and are interested in ways we can better understand how we might 
be able to help people with mental health issues associated with housing) 

I am sure that you are aware that housing has been a significant source of stress for Cantabrians. I thought that it 
would be useful to hear their thoughts on things that might help with this population. 

Best wishes. 

ian 

ian Soosay 
Deputy Director Of Mental Health -
Available Monday, Tuesday & Thursday in Auckland Office. In Wellington on Wednesdays 
Mental Health Protection 
Office of the Director of Mental Health 
Protection Regulation and Assurance 
Ministry of Health 

http://www. health. govt. nz 
mailto:lan Soosay@moh.govt.nz 
**************************************************************************** 
Statement of confidentiality: This e-mail message and any accompanying 
attachments may contain information that is IN-CONFIDENCE and subject to 
legal privilege. 
If you are not the intended recipient, do not read, use, disseminate, 
distribute or copy this message or attachments. 
If you have received this message in error, please notify the sender 
immediately and delete this message. 
**************************************************************************** 

This e-mail message has been scanned for Viruses and Content and cleared by the Ministry of Health's 
Content and Virus Filtering Gateway 
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Kathleen Smitheram 

From: 
Sent: 
To: 

Aroha_Metcalf@MOH.govt.nz 
Friday, 27 October 2017 7:45a.m. 
Carolyn Gullery 

Subject: Re: Mental health 

HI Carolyn, I agree. 

Early days yet, at the moment I have been asked to put some thinking into it. The priority is the 100 day commitments from the 
new Government. After next week, when the Minister meets with the Ministry, we should have a better idea of where his next 
steps will be and the timing of those. And, our new Minister may have some preferences or ideas around this policy promises and 
the putting health clinics into all secondary schools etc etc. 

I'll keep in touch, 

Cheers 
A 

Aroha Metcalf 
Principal Advisor I Office of the Director of Service Commissioning and Critical Projects I 
Ministry of Health I  

From: 
To: 
Date: 
Subject: 

Carolyn Gullery <Carolyn.Gullery@cdhb.health.nz> 
Aroha_Metcalf <Aroha_Metcalf@moh.govt.nz>, 

27/10/2017 06:53a.m. 
Mental health 

Hi Aroha, 

Good to talk yesterday . I suggest a conversation with Canterbury DHB and David and my level and with 
clinical and logistic input from the relevant teams including CCN and SMHS would be impmtant prior to 
providing advice to the Minister about mental health including in schools . His comments yesterday made it 
quite clear that he wants to see the relationship with CDHB improved and demonstrating partnership would 
be a great start. 

Carolyn 

Sent from my iPhone 

************************************************************************************** 
****** 
Check out our web site: http://www.cdhb.health .nz 
This email and attachments have been scanned for content and viruses and is believed to be clean This email 
or attachments may contain confidential or legally privileged information intended for the sole use of the 
addressee(s). Any use, redistribution, disclosure, or reproduction of this message, except as intended, is 
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prohibited. If you received this email in error, please notify the sender and remove all copies of the message, 
including any attachments. Any views or opinions expressed in this email (unless otherwise stated) may not 
represent those of Canterbury District Health Board 
************************************************************************************** 
****** 
**************************************************************************** 
Statement of confidentiality: This e-mail message and any accompanying 
attachments may contain information that is IN-CONFIDENCE and subject to 
legal privilege. 
If you are not the intended recipient, do not read, use, disseminate, 
distribu~e or copy this message or attachments. 
If you have received this message in error, please notify the sender 
immediately and delete this message. 
**************************************************************************** 

This e-mail message has been scanned for Vimses and Content and cleared by the Ministry of Health's 
Content and Virus Filtering Gateway 
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Kathleen Smitheram 

From: 
Sent: 
To: 
Cc: 

Aroha_Metcalf@MOH.govt.nz 
Friday, 27 October 2017 7:52 a.m. 

Toni Gutschlag; Carolyn Gullery 
Bryan Spinks 

Subject: Fw: Indicative Business Case for a Specialist Mental Health Services Facility in 
Christchurch 

Attachments: Letter to Southern DHB 26.10.2017 - flattened.pdf 

Good morning, as discussed on Tuesday 

The invitation letters have gone out to the regional DHBs and the Chair of the South Island Alliance. 

See below. 

Cheers 
A 

Aroha Metcalf 
Principal Advisor I Office of the Director of Service Commissioning and Crilical Projects I 
Ministry of Health I  

----- Forwarded by Aroha Metcalf/MOH on 27/10/2017 07:48a.m.-----

From: John Crawshaw/MOH 
To: "Chris Fleming" <Chris.Fieming@southerndhb.govt.nz>, 
Cc: 
Date: 

louise.travers@southerndhb.govt.nz, brad.strong@southerndhb.govt.nz, Aroha Metcalf/MOH@MOH, Trish Smith/MOH@MOH 
26/10/2017 10:10 p.m. 

Subject: 
Sent by: 

lndicalive Business Case for a Specialist Mental Health Services Facility in Christchurch 
Merrin Webster 

Please find attached a letter from the Ministry of Health alongside the Canterbury District Health Board inviting your 
representatives to participate in a regional meeting to complete a recommendation from the external clinical review of 
Canterbury DHB's Indicative Business Case for a Specialist Mental Health Services Facility in Christchurch. 

Dr John Crawshaw 
Director of Mental Health, Chief Advisor 
Director of Addiction Services 
133 Molesworth St, Wellington 6011 
P 0 Box 5013, Wellington 6140 

Email: john_crawshaw@moh.govt.nz 

**************************************************************************** 
Statement of confidentiality: This e-mail message and any accompanying 
attachments may contain information that is IN-CONFIDENCE and subject to 
legal privilege. 
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If you are not the intended recipient, do not read, use, disseminate, 
distribute or copy this message or attaclunents. 
If you have received this message in error, please notify the sender 
immediately and delete this message. 
**************************************************************************** 

Tlus e-mail message has been scanned for Viruses and Content and cleared by the Ministry of Health's 
Content and Virus Filtering Gateway 
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26 October 2017 

Chris Fleming 
Chief Executive 
Southern District Health Board 
Email : chris.fleminq@southerndhb.govt.nz 

Dear Chris 

Office of the Director of Mental Health and Addiction Services 
133 Molesworth Street 

PO Box 5013 
Wellington 6145 

New Zealand 

www.health.govt.nz 

The Ministry of Health alongside the Canterbury District Health Board invites your 
representatives to participate in a regional meeting to complete a recommendation from the 
external clinical review of Canterbury DHB's Indicative Business Case for a Specialist Mental 
Health Services Facility in Christchurch. Its purpose is to achieve sign off of the future regional 
model of care for Youth inpatient, Mothers and Babies and Eating Disorders services. This is 
necessary to progress the facilities business case development as it will inform design 
parameters. 

I would appreciate Louise Travers and Brad Strong attending as your representatives. I have 
also invited Heather Casey, Director of Nursing at Southern DHB to attend in her capacity as 
Acting Chair of the South Island Mental Health and Addictions Service Level Alliance. 

The meeting will be held on 8 November 2017 in room 2.06 at the Ministry's Christchurch office 
at 48 Hereford Street from 9am - 12 noon. (Attendees will be able to videoconference in). 

I have provided some background information over the page and Canterbury DHB will send 
some information, regarding the model of care within the Indicative Business Case for your 
information and confirmation in the next few days. 

As the meeting seeks your endorsement and sign off of the future regional model of care for each 
of those services, it is important that you complete any discussions, negotiations or amendments 
that may be required with the relevant parties prior to the meeting. 

The meeting will be facilitated by an independent person to be appointed by the Ministry. Please 
RSVP your attendance to Trish Smith, Senior Advisor at trish smith@moh.govt.nz or call 

if you have any queries. 

Yours sincerely 

f:/!: haw 
Director of Mental Health 
Director of Addiction Services 

cc: Louise Travers, Southern DHB, louise.travers@southerndhb.qovt.nz 
Brad Strong, Southern DHB, brad.strong@southerndhb.govt.nz 

Dr John Crawshaw- Director Mental Health, Director of Addiction Services 
Dr I an Soosay - Deputy Director Mental Health 

Stephen Enright - Manager, Office of the Director of Mental Health 
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Background information 

The Indicative Business Case (IBC) for a Specialist Mental Health Services Facility in 
Christchurch was approved by the Ministers of Health and Finance in September 2017. 
The facility, to be based at the Hillmorton Hospital campus, will accommodate the regional Youth, 
Mothers and Babies and Eating Disorders inpatient (and some outpatient) services. 

The approval of the IBC included tasking the Canterbury Hospital Redevelopment Partnership 
Group with completion of the project, and that the detailed business case will complete any 
recommendations from the external clinical review of the IBC. The external clinical review was 
recommended by the Capital Investment Committee and conducted by Sue Wyeth and Gloria 
Johnson on 14 June 2017. Louise Travers and Brad Strong attended from your DHB. 

Relevant to the purpose of the regional meeting, the review concluded that: 

• The specialist mental health services need · to be relocated from their current highly 
unsatisfactory facilities, and that Hillmorton Hospital is a suitable site. 

• Staff and consumers from referring DHBs are satisfied with the current model of care, 
however confirmation of the future model of care is needed for the regional Youth inpatient, 
Mothers and Babies and Eating Disorders services to ensure that the facility progressed in 
the detailed business case is appropriate for future needs. 

Page 2 of 2 
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Kathleen Smitheram 

From: 

Sent: 
To: 
Subject: 

Hello, 

Michaei_Hundleby@moh.govt.nz 
Sunday, 29 October 2017 12:59 p.m. 
David Meates; Carolyn Gullery 
80 health professionals in Canterbury schools to address mental health need 

Aroha Metcalf has spoken to me about a conversation Carolyn you had with her about this new 
government initiative. 

I think the suggestion you made Carolyn was for a meeting with the Ministry involving both David 
and you at your level, along with the relevant clin ical and operational staff. The desired output of 
this meeting would be that we would be able to provide early advice to the Minister about 
implementation which both the Ministry and Canterbury DHB supported. 

The Ministry of Health thinks this is a great idea. 

Although this policy is not formally in the 100 day plan, we anticipate early action will be required 
on this initiative so are keen to get cracking on this. Perhaps you could suggest a meeting date 
and time (with an alternative) and attendees from the DHB. Even late th is week would be good. 

Cheers 

Sent from IBM Verse 
**************************************************************************** 
Statement of confidentiality: This e-mail message and any accompanying 
attachments may contain information that is IN-CONFIDENCE and subject to 
legal privilege. 
If you are not the intended recipient, do not read, use, disseminate, 
distribute or copy this message or attachments. 
If you have received this message in en·or, please notify the sender 
inunediately and delete this message. 
**************************************************************************** 

This e-mail message has been scarmed for Viruses and Content and cleared by the Ministry of Health's 
Content and Virus Filtering Gateway 
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Sharryn Sunbeam 

From: 
Sent: 

Merrin_Webster@moh.govt.nz on behalf of John_Crawshaw@moh.govt.nz 
Wednesday, 21 February 2018 11:14 a.m. 

To: Toni Gutschlag 
Subject: 
Attachments: 

Correspondence re: meeting Friday 9 February 
21022018110253-0001.pdf 

Regards, 
John 

Dr John Crawshaw 
Director of Mental Health, Chief Advisor 
Director of Addiction Services 
133 Molesworth St, Wellington 6011 
P 0 Box 5013, Wellington 6140 

Email: john_crawshaw@moh.govt.nz 

**************************************************************************** 
Statement of confidentiality: This e-mail message and any accompanying 
attachments may contain information that is IN-CONFIDENCE and subject to 
legal privilege. 
If you are not the intended recipient, do not read, use, disseminate, 
distribute or copy this message or attachments. 
If you have received this message in error, please notifY the sender 
immediately and delete this message. 
**************************************************************************** 

This e-mail message has been scanned for Viruses and Content and cleared by the Ministry of Health's 
Content and Virus Filtering Gateway 
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21 February 2018 

Toni Gutschlag 
General Manager 
Mental Health Services 
Canterbury District Health Board 

toni.gutschlag@cdhb.health.nz 

Dear Toni 

Office of the Director of Mental Health and Addiction Services 
Protection Regulation and Assurance 

133 Molesworth Streel 
PO Box 5013 

Wellington 6145 
New Zealand 

www.heallh.govt.nz 

Many thanks to you and your team for meeting with Aroha Metcalf and me on 
Friday 9 February. 

It was good to hear that although the Christmas period proved challenging for your service 
due to staff leave and high demand, some of the strategies put in place are providing 
some relief. Initiatives we heard about include a volunteer system for staff to do extra 
shifts, and the 53 new entry nurses, social workers and occupational therapists who began 
their careers with your service in late January. We heard these new staff are being 
actively supported by the development of nurse coaching roles. Your lower nursing 
vacancy rate (12 FTE) is a positive result. 

We understand demand continues to rise in your child, adolescent and family and crisis 
resolution services, and there is high occupancy as a result in your acute services. We 
understand Planning and Funding are investigating ways in which the NGO community 
can further support the specialist services. In light of this, we are interested to continue 
our conversation regarding the number of beds needed for your catchment area. 

I was concerned to hear from your team about the fragility of the 16 bed Te Whare 
Manaaki building that houses your regional forensic inpatient service. They advised the 
building has some serious viability issues to do with loose window frames, faulty magnetic 
locks, and heating and cooling system issues. Concern was expressed that this building 
could fail. I know you will share this concern and will have a risk management plan for this 
building and timeframes to remedy its issues. I would very much like to take a look at 
those plans -please could you arrange to have copies sent to me. 

It was good to catch up on the positive changes being made and I am assured that your 
teams are facing up to the challenges in the best possible way. 

Dr John Crawshaw- Director of Mental Health, Director of Addiction Services 
Dr tan Soosay- Deputy Director Mental Health 

Stephen Enright- Manager, Office of the Director of Mental Health 
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I have asked Aroha Metcalf to organise our next catch up meeting for around a months' 
time. 

Yours sincerely 

ohn Crawshaw 
Director 
Mental Health and Addiction Services 

Page 2 of 2 
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Sharryn Sunbeam 

From: 
Sent: 
To: 
Cc: 

Subject: 

Hi Alice and Toni, 

Trish_Smith@moh.govt.nz 
Wednesday, 28 February 2018 3:53 p.m. 
Alice Earnshaw-Marris; Toni Gutschlag 
John_Crawshaw@moh.govt.nz; Colin_Hamlin@moh.govt.nz; 
Mhairi_Mchugh@moh.govt.nz; Bryan Spinks; Antony Manners 
Re: CDHB SMHS DBC Meeting with Oranga Tamariki 

Thanks again for coming together with the MOHand Oranga Tamariki representatives on the 14 February. 

Following conversations with John and Colin on the high level questions you may wish to discuss with Oranga 
Tamariki while working on your DBC, we recommend including discussions on: 

-What Oranga Tamariki's future plans for Child Protection services are. If their target operating models remain the 
same, Oranga Tamariki indicated they will not move more people to the South Island in the future. Therefore can the 
SMHS facility planners assume they will not need to change the bed numbers for this reason? 

- Nationally MOH are working with Oranga Tamariki around care for highly complex individuals. Therefore in the short 
to medium term it is recommended for the SMHS facility planners to look at increased lengths of stay for this client 
group and flexibility to provide care, as you currently do. 

If you haven't already, I understand that you intend to contact Vasantha Krishnan from Oranga Tamariki and Audrey 
Bancroft who proposed the high level questions. Let me know if I can assist you, if you have any challenges getting in 
contact with them. 

Kind regards 
Trish 

Trish Smith 
Senior Advisor I DHB Funding & Capital I System Outcomes I Service Commissioning I Ministry of Health 

~iiNI\il!'1 nr 
i · HFAITH 

From: Trish Smith/MOH 
To: Alice Earnshaw-Marris <Aiice.Earnshaw-Morris@cdhb.health.nz>, 
Cc: Colin Hamlin/MOH@MOH, Mhairi Mchugh/MOH@MOH 
Date: 15102/2018 09:35a.m. 
Subject: Re: CDHB SMHS DBC Meeting with Oranga Tamariki 

Hi Alice, 

Likewise thanks for your time and yes it's a shame when technology doesn't work for us. 

Colin and I have arranged a meeting with John Crawshaw for next Monday afternoon, to update him with yesterdays 
discussion and I will add that Audrey Bancroft at Oranga Tamariki asked for high level questions in regarding the 
facility build's DBC. 

The contact for you at Oranga Tamariki that was written down for me is Vasantha Krishnan, General Manager, 

1 
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Evidence and Investment. 
Audrey advised she would be able to help with data and analytics. Her contact details are: 
vasantha. krishnan@mvcot.govt. nz 

I'll be in touch after our meeting on Monday afternoon, otherwise feel free to get in touch before hand if you have any 
other queries. 

Kind regards 
Trish 

Trish Smith 
Senior Advisor I DHB Funding & Capital I System Outcomes I Service Commissioning I Ministry of Health 

•olt~l\ It~ Ill 
Hf,\lTH 

From: Alice Earnshaw-Marris <Aiice.Earnshaw-Morris@cdhb.health.nz> 
To: '"Trish_Smilh@moh.govl.nz"' <Trish_Smith@moh.govt.nz>, 
Date: 15/02/2018 09:01a.m. 
Subject: CDHB SMHS DBC 

Hi Trish, 

Thank you for your time yesterday -I do wish we could find an easier way of communicating in the future, VCs are just not kind 
to us! 

Following on from the discussion yesterday, we continued talking and agreed that it would be beneficial to find out from the 
MoH's point of view what they think the important high level questions are, that we need to cover with MVCOT for the 
purposes of the DBC. We have our own ideas about what we would need to discuss with them, but to ensure that we cover 
everything in the DBC that the MoH need to know for this portion we would like to get the Ministry's high level questions. 

We are hoping to speak to MVCOT next week- providing they let us know who their contact people are. So we would 
appreciate some guidance from the MoH before then. 

Thanks for any help you can provide© 

Alice 

Alice Earnshaw-Marris 

Project Specialist 
Older Person's Health 
Planning and Funding 
Corporate Office 
Levell, 32 Oxford Terrace 

************************************************************************************** 
****** 
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Kathleen Smitheram 

From: 
Sent: 
To: 
Subject: 

Kia ora ana Aroha 

Clare Shepherd 
Wednesday, 7 February 2018 2:06 p.m. 
'aroha_metcalf@moh.govt.nz' 
Leading Lights 

Can I just clarify a point you made this morning- that there is money identified for Leading Lights development. 
Is that MoH money? 
Sorry -I shou ld have asked at the time. 

Nga mihi 
Clare 

Clare Shepherd 
Project Specialist 
Planning and Funding 
Canterbury District Health Board 
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Kathleen Smitheram 

From: Clare Shepherd 
Sent: 
To: 

Wednesday, 7 February 2018 2:57 p.m. 
'Aroha_Metcalf@MOH.govt.nz' 

Subject: RE: Leading Lights 

Oh- OK. Thank you for clarify ing. 
I checked with Greg that you w ill get a copy of what is sent but didn' t confirm who the information wil l be sent to in 
Wellington. Apologies. 
He's not here right now but I will get that information and come back to you. 
Clare 

From: Aroha_Metcalf@MOH.govt.nz [mailto:Aroha_Metcalf@MOH.govt.nz] 
Sent: Wednesday, 7 February 2018 2:33 p.m. 
To: Clare Shepherd <Ciare.Shepherd@cdhb.health .nz> 
Subject: Re: Leading Lights 

Kia ora Clare, it is a little complicated. At this time there is no money for this initiative or any other as there is Government 
processes to secure funding that we are actively working through. 

The usual Government process is for agenc ies to prepare bids for consideration in the coming years budget. The mental health 
bid, that is being drafted for Government consideration, includes some high level figures of the cost of the initiatives, and some 
detail on what they could be spent on. From there the bids are put through a Treasury process of budget preparation for the 
Minister of Finance. 

To inform the bid I spoke to Greg in early January about what the expenses would be for the initiative (Suppmting mental health 
in schools) in the coming year. He informed me about Leading Lights and the oppmt unity it presents for the initiative and the 
education sector, and identified costs related to training and teacher release time. These were included in the draft bid. 

This is all academic now because it appears that the Minister of Health intends to take a paper to Cabinet to secure fund ing for the 
initiative, which wi ll pre-empt and cancel the budget bid. 
lt is usual that the Ministry draft papers for Ministers to present to Cabinet. This one cannot be completed until the Ministry 
receives the info requested by the Ministers fi·om Canterbury DHB, so that it can be incorporated into the draft. The Ministry is 
then required to consult with key stakeholders, which in this situation is the DHB, MOE and Ministry for Children. 

How is the information going? Who will it be sent to? 

Cheers 
A 

Aroha Metcalf 
Principal Advisor I Office of the Director of Service Commissioning and Critical Projects I 
Ministry of Health I  

From: 
To: 
Date: 
Subject: 

Clare Shepherd <Ciare.Shepherd@cdhb.health.nz> 
"'aroha_metcalf@moh.govt.nz"' <aroha metcalf@moh.qovt.nz>, 

07/02/2018 02:06p.m. 
Leading Lights 
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Kia ora ano Aroha 
Can I just clarify a point you made this morning- that there is money identified for Leading Lights development. 
Is that MoH money? 
Sorry - I should have asked at the time. 

Nga mihi 
Clare 

Clare Shepherd 
Project Specialist 
Planning and Funding 
Canterbury District Health Board 
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Kathleen Smitheram 

From: Clare Shepherd 
Sent: 
To: 

Wednesday, 7 February 2018 3:06 p.m. 
'Aroha_Metcalf@MOH.govt.nz' 

Subject: RE: Leading Lights 

Kia ora 
The paper will come to you, John, Emma and Julia Hayden-Carr. 
Is there anyone else you think it should go to? 
Thanks 
Clare 

From: Aroha_Metcalf@MOH.govt.nz [mailto :Aroha_Metcalf@MOH.govt.nz] 
Sent: Wednesday, 7 February 2018 2:33 p.m. 
To: Clare Shepherd <Ciare.Shepherd@cdhb.health.nz> 
Subject: Re: Leading Lights 

Kia ora Clare, it is a little complicated. At this time there is no money for this initiative or any other as there is Government 
processes to secure funding that we are actively working through. 

The usual Govemment process is for agencies to prepare bids for consideration in the coming years budget. The mental health 
bid, that is being drafted for Government consideration, includes some high level figures of the cost of the initiatives, and some 
detail on what they could be spent on. From there the bids are put through a Treasury process of budget preparation for the 
Minister of Finance. 

To inform the bid I spoke to Greg in early January about what the expenses would be for the initiative (Supporting mental health 
in schools) in the coming year. He informed me about Leading Lights and the opportunity it presents for the initiative and the 
education sector, and identified costs related to training and teacher release time. These were i"ncluded in the draft bid. 

This is a ll academic now because it appears that the Minister of Health intends to take a paper to Cabinet to secure funding for the 
initiative, which will pre-empt and cancel the budget bid. 
It is usual that the Ministry draft papers for Ministers to present to Cabinet. This one cannot be completed tmtil the Ministry 
receives the info requested by the Ministers fi·om Canterbury DHB, so that it can be incorporated into the draft. The Minish·y is 
then required to consult with key stakeholders, which in this situation is the DHB, MOE and Minish-y for Children. 

How is the information going? Who will it be sent to? 

Cheers 
A 

Aroha Metcalf 
Principal Advisor I O ffice of the Director of Service Commissioning and Critical Projects I 
Ministry of Health I  

From: 
To: 
Date: 
Subject: 

Clare Shepherd <Ciare.Shepherd@cdhb.health.nz> 
"'aroha _metcalf@moh.govt.nz'" <aroha metcalf@moh.qovt.nz>, 

07/02/2018 02:06 p.m. 
Leading Lights 
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Kia ora ano Aroha 
Can I just clarify a point you made this morning- that there is money identified for Leading Lights development. 
Is that MoH money? 
Sorry -I should have asked at the time. 

Nga mihi 
Clare 

Clare Shepherd 
Project Specialist 
Planning and Funding 
Canterbury District Health Board 
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or attachments may contain confidential or legally privileged information intended for the sole use of the 
addressee(s). Any use, redistribution, disclosure, or reproduction of this message, except as intended, is 
prohibited. If you received this email in error, please notify the sender and remove all copies of the message, 
including any attachments. Any views or opinions expressed in this email (unless otherwise stated) may not 
represent those of Canterbury District Health Board 
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****** 

**************************************************************************** 
Statement of confidentiality: This e-mail message and any accompanying 
attachments may contain infonnation that is IN-CONFIDENCE and subject to 
legal privilege. 
If you are not the intended recipient, do not read, use, disseminate, 
distribute or copy this message or attachments. 
If you have received this message in error, please notify the sender 
immediately and delete this message. 
**************************************************************************** 

This e-mail message has been scanned for Viruses and Content and cleared by the Ministry of Health's 
Content and Virus Filtering Gateway 

2 

534



Kathleen Smitheram 

From: Clare Shepherd 
Sent: 
To: 

Wednesday, 7 February 2018 3:27 p.m. 
'Aroha_Metcalf@MOH.govt.nz' 

Subject: RE: Leading Lights 

Great- have sent this on. 

From: Aroha_Metcalf@MOH.govt.nz [mailto:Aroha_Metcalf@MOH.govt.nz] 
Sent: Wednesday, 7 February 2018 3:19p.m. 
To: Clare Shepherd <Ciare.Shepherd@cdhb.health.nz> 
Subject: RE: Leading Lights 

Hiya, can you also send to 

Laura Miller@moh.govt.nz 

thanks 
A 

Aroha Metcalf 
Principal Advisor I Office of the Director of Service Commissioning and Critical Projects I 
Ministry of Health I  

From: 
To: 
Date: 
Subject: 

Clare Shepherd <Ciare.Shepherd@cdhb.health.nz> 
"'Aroha_Metcalf@MOH.govt.nz"' <Aroha Metcalf@MOH.qovt.nz>, 

07/02/2018 03:06p.m. 
RE: Leading Lights 

Kia ora 
The paper will come to you, John, Emma and Julia Hayden-Carr. 
Is there anyone else you think it should go to? 
Thanks 
Clare 

From: Aroha Metcalf@MO H.govt.nz [mai lto:Aroha Metcalf@MOH.govt.nz] 
Sent: Wednesday, 7 February 2018 2:33 p.m. 
To: Clare Shepherd <Ciare.Shepherd@cdhb.health .nz> 
Subject: Re: Lead ing Lights 

Kia ora Clare, it is a little complicated. At this time there is no money for this initiative or any other as there is Government 
processes to secure funding that we are actively working through. 

The usual Government process is for agencies to prepare bids for consideration in the coming years budget. The mental health 
bid, that is being drafted for Government consideration, includes some high level figures of the cost of the initiatives, and some 
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detail on what they could be spent on. From there the bids are put through a Treasury process of budget preparation for the 
Minister of Finance. 

To inform the bid I spoke to Greg in early January about what the expenses would be for the initiative (Supporting mental health 
in schools) in the coming year. He informed me about Leading Lights and the opportunity it presents for the initiative and the 
education sector, and identified costs related to training and teacher release time. These were included in the draft bid. 

This is all academic now because it appears that the Minister of Health intends to take a paper to Cabinet to secure funding for the 
initiative, which will pre-empt and cancel the budget bid. 
It is usual that the Ministry draft papers for Ministers to present to Cabinet. This one cannot be completed until the Ministry 
receives the info requested by the Ministers from Canterbury DHB, so that it can be incorporated into the draft. The Ministry is 
then required to consult with key stakeholders, which in this situation is the DHB, MOE and Ministry for Children. 

How is the information going? Who will it be sent to? 

Cheers 
A 

Aroha Metcalf 
Principal Advisor I Office of the Director of Service Commissioning and Critical Projects I 
Ministry of Health I  

From: 
To: 
Date: 
Subject: 

Clare Shepherd <Ciare.Shepherd@cdhb.health.nz> 
'"aroha_metcalf@moh.govt.nz"' <aroha metcalf@moh.qovt.nz>, 

07/02/2018 02:06p.m. 
Leading Lights 

Kia ora ana Aroha 
Can I just clarify a point you made this morning - that there is money identified for Leading Lights development. 
Is that MoH money? 
Sorry - I should have asked at the time. 

Nga mihi 
Clare 

Clare Shepherd 
Project Specialist 
Planning and Funding 
Canterbury District Health Board 

************************************************************************************** 
****** 
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prohibited. If you received this email in error, please notify the sender and remove all copies of the message, 
including any attachments. Any views or opinions expressed in this email (unless otherwise stated) may not 
represent those of Canterbury District Health Board 
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Kathleen Smitheram 

From: 
Sent: 
To: 

Subject: 

Aroha_Metcalf@MOH.govt.nz 

Wednesday, 14 February 2018 11:13 a.m. 

'Cora lanne Child'; Greg Hamilton; Sandy Mclean; Clare Shep herd; 

Sophia_Fa rrington- Pech@ moh.govt. nz; Sonya_Russell@ moh.govt.nz; 
Emma_Quealey@moh.govt.nz; john_hazeldine@moh.govt.nz 

Note from our meeting this morning 

Kia ora koutou, see below a quick summary of our discussions this morning, 

I. Cab paper in its fina l stages. Greg informed that he has been in touch with Julia this morning re the 1/500 ratio for the 
initiative. MOE pop figures for primary and secondary are 52,000 which means up to II 0 FTE is required for that ratio. Julia has 
asked for the figures for comparison with manifesto information. 

2. Before announcement next week, coordinated comm's are required. MOE's contact for comm's is Amanda Dowl ing, 
CDHB is Karalyn van Deursen and MOH is Spohia Farrington-Pcch. Key F AQs are to be worked up to accompany the PR. MOE 
will re lease (by embargo) just before the announcement on 22 Feb. 

Spokespeople for the announcement are recommended to be: Katrina Casey, Dep Sec, MOE. David Meates, CDHB and Dr 
Jolm Crawshaw MOH. 

3. Discussion regarding how to progress. CCN will host the initiative and establish a service development group fi·om which 
various work streams will work from. Regarding overall Govemance, Greg informed that the CCN All iance Leadership Team 
will appoint and approve the groups outcomes. ft was recommended that the AL T include MOE and MOl-l representation for the 
purpose of this initiative to ensure overall coord ination between the partners. 

4. MOE suggested that CDHB CE call the Chch Govt Leaders Forum together for an update of the initiative (includes the 
local Director for the Ministry for Children, Police, MBIE, DPMC, TLS's etc), and that MOH should be invited to attend. 
Tuesday 20th Feb was suggested as a date that could work. 

Next meeting, Wed 2 1 Feb, 9.30am at Chch MOH/ MOE offices. 

I am away fi·om lunchtime today until Monday, if urgent you can get me on 02 1101 2520, 

Cheers 
A 

Aroha Metcalf 
Principal Advisor I Office of the Director of Service Commissioning and Critical Projects I 
Ministry of Health I     

**************************************************************************** 
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immediately and delete this message. 
**************************************************************************** 

1 

537



l<athleen Smitheram 

From: 
Sent: 
To: 
Subject: 

Aroha_Metcalf@MOH.govt.nz 
Monday, 19 February 2018 3:41 p.m. 
Karalyn van Deursen; Clare Shepherd 
information 

The present Government has prioritised addressing mental health, and has set up an Inquiry into Mental Health 
and Addiction. However we also recognise the need for swift and immediate action to address known service gaps 
and pressures while the inquiry is underway. 

2 Canterbury is struggling with a unique mental health situation, which particularly impacts on children in 
Canterbury. The Ministry of Health, Canterbury DHB, the Ministry of Education and inter-sectoral partners have begun 
development of an approach that both provides immediate support in schools and an opportunity to learn for the rapid 
implementation of a tailored, holistic and larger scale response. 

3 So as to expedite additional support in earthquake affected schools. I propose that funding for this initiative be 
counted against the contingency funding previously identified for mental health. 

Supporting psychosocial recovery in earthquake affected areas 

1 Since the earthquakes a range of local and central government agencies and organisations have been 
contributing to efforts to improve resilience, help communities reconnect, and provide targeted support services to 
avoid long-term mental health issues. 

2 A considerable number of initiatives and programmes are already underway in schools across the region, such 
as the school based mental health team (this funding is due to end in 2019/20), the Wellbeing Team model, school 
counsellors, School-Based Health Services (SBHS), and public health nurses. More broadly, the All Right? Campaign 
has been designed to help Cantabrians think about their mental health and ways they can improve it. 

3 Although there is still considerable need in the region, progress has been made. The Canterbury Wellbeing 
Index 2016 show conditions for greater Christchurch residents are similar to, or better than, the national averages. 
Similarly the results from Canterbury Wellbeing Survey 2017 indicate quality-of-life indicators appear to have 
stabilised, wellbeing levels continue to improve, and stress levels are at their lowest since the survey began. 

4 However, there remains significant pockets of distress, particularly among those whose pre-earthquake 
wellbeing was likely already compromised (eg, people with disabilities or chronic illnesses or those living in poverty) . 
In order to continue the progress made in psychosocial recovery in Canterbury, we must identify where the need is 
and prioritise support' in those areas. 

5 A significant proportion of mental health and addiction issues starts to develop before the age of 25 years, and 
Canterbury is struggling with a difficult situation for children and young people. Children across the region have 
suffered long-term psychological disturbance following the Canterbury and Kaikou ra earthquakes. Research into the 
effects of the 2010 and 2011 earthquakes in Canterbury have identified significant increases in behavioural problems 
and post-traumatic stress for children. Since 2011 , there has been a 93 per cent increase in children in Christchurch 
requiring specialist support for mental health issues. 

Taking a holistic approach to mental health 

6 Mental health and wellbeing are strongly influenced by social determinants. The World Health Organisation 
(WHO) considers that the 'responsibility for promoting mental health and preventing mental health disorders extends 
across all sectors and all government departments' (WHO 2013). Understanding how social, economic and physical 
environments contribute to health and wellbeing is important to be able to intervene at critical points. 

7 To improve mental health and wellbeing, the health and disability, justice, corrections and social services 
workforces will need to make a combined effort in a whole-of-government response, recognising the social 
determinants of health. Broader society also plays a role: inclusive communities, supportive employers, people 
families and whanau who support one another. 
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Comment 

A fresh approach to mental health 

8 The $25 million a year contingency set aside for mental health in Budget 2017 has not yet been appropriated. 
Most of the initiatives announced were still in early development when this Government took office. 

9 Although some of the previously proposed initiatives have good evidence behind them, the Government has re-
considered the approaches and initiatives which will have the greatest impact and will most effectively and 
immediately support those New Zealanders with mental health needs. Therefore I propose the previously identified 
initiatives such as they are, not be progressed at this time. We will continue to consider the merit of these initiatives 
and other priorities as part of the Budget 2018 process. There is a risk that stakeholders will be disappointed that the 
initiatives highlighted in August 2017 remain unfunded. 

10 I expect that the Inquiry into Mental Health and Addiction will provide guidance on the most critical innovations 
and system gaps. The Government will need to reassess funding priorities following the Inquiry's recommendations. 

Better mental health for Canterbury kids 

11 Providing additional support to children in earthquake affected areas is one of my priorities. 

12 Canterbury DHB, the Ministry of Health, the Ministry of Education and inter-sectoral social service partners 
conducted a workshop at the request of the Ministers of Health and Greater Christchurch Regeneration to begin 
development of a new approach for providing additional mental health support in earthquake affected schools. This 
new approach both provides initial , immediate assistance which forms a base for the development of a tailored, 
holistic, larger scale response that will be progressively and rapidly implemented. 

13 Additional mental health support in primary and intermediate schools in two Kahui Ako (clusters of schools) -
Tamai in East Christchurch and Hornby in West Christchurch, can be provided via Canterbury DHB, starting in this 
financial year. It will be overseen and led by the Canterbury Clinical Network (the Ministry of Health wi ll be the 
Canterbury Clinical Network's service development group). 

14 However we recognise that addressing mental health requires a holistic approach that addresses the broader 
social determinants of mental health and the wider challenges that children and their families may be facing, such as 
learning support or drug and alcohol abuse, it will also require coordination with other services such as social workers 
in schools. · 

15 The approach developed for the Tamai and Hornby Kahui Ako will reviewed and contribute (alongside further 
participatory design work with government and non-governmental intersectoral partners) to the development of a 
holistic approach to the mental health needs of children in earthquake affected schools, which is tailored to the needs 
of different groups, and that places the chi ld in the wider context of their whanau and community. The evidence 
supporting the previously agreed to initiatives will be taken into consideration and may usefully inform the 
development of the larger-scale approach. 

16 This approach wi ll then be progressively and rapidly rolled out to, and refined for, other primary and 
intermediate schools across earthquake affected areas during 2018/19. 

17 The Canterbury Clin ical Network provides an established mechanism for partnering between health (the 
Ministry and Canterbury DHB), education (Schools and Ministry of Education) and the social sector (including Oranga 
Tamariki- Ministry for Children, and New Zealand Police). This partnership will lead ongoing participatory design of 
the programme prior to the progressive roll-out. The design process will include chi ldren, whanau, teachers, NGO 
youth services, Maori organisations, primary care, specialist mental health service providers and social service 
providers to ensure that the initiative focuses on a holistic mental health service that places the child in the wider 
context of their whanau and community. The Chair of the Canterbury Clinical Network (Sir John Hansen) will lead this 
development. 

18 It is anticipated that the initiatives in Tarnai and Hornby will merge into the new co-designed programme at the 
end the one year period. 

19 This two pronged approach will provide both immediate assistance and a larger scale, tailored and holistic 
response. 
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20 Getting these proposals underway is a priority, therefore, to expedite that process I recommend that Cabinet 
agree to fund this proposal directly from the contingency funding identified for mental health, and approve the 
appropriation of the following funding to support the development of this approach and its progressive roll-out for 
children in earthquake affected areas: 

2017/18 2018/19 2019/20 2020/21 
$0.7m $7.3m $10m $10m 

Total 
$28m 

21 This funding will be appropriated into Vote Health. The Ministry of Health will contract with Canterbury DHB to 
provide a holistic mental health programme that takes a partnership approach to design and delivery across 
earthquake affected areas. The programme will be required to deliver a ratio of approximately 1 FTE professional per 
500 children within the funding specified above. 

Aroha Metcalf 
Principal Advisor I Office of the Director of Service Commissioning and Critical Projects I 
Ministry of Health I  
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l<athleen Smitheram 

From: Aroha_Metcalf@MOH.govt.nz 
Wednesday, 28 February 2018 11:08 a.m. Sent: 

To: 
Cc: 

Greg Hamilton; simon.blatchford@education.govt.nz; Clare Shepherd 
John_Crawshaw@moh.govt.nz; Emma_Quealey@moh.govt.nz; 
Sonya_Russell@moh.govt.nz 

Subject: Mental health support in schools - coordination meeting 28 Feb 2018 

Kia ora koutou, see be low as a record of the discussions at our catch up this morning. Let me know if anything needs to be 
amended, added, deleted or changed. 

Attendees: Aroha Metcalf, Greg Hamilton, Simon Blatchford, Clare Shepherd. 

1. Service Level Alliance- Mental Health Support in Schools 

• ROI for members of the SLA is out- contact is Clare 
• draft TOR have been drawn up and will be agreed by the SLA 
• the first priority is to develop the service operating and practise framework 
• the first meeting of the SLA is on 15 March at 12.30 - 2.30pm 

2. Reporting, monitoring and evaluation 

• general discussion exploring a range of options including existing measures and the opportunity of time series 
evaluations 

• the SLA will include a work stream to work on monitoring and evaluation 
• it was agreed that the sponsor group should meet each quarter to receive progress reports 

3. MOH contract with CDHB 

• MOH to draft some proposed outcomes of the initiative, ideas on reporting content and frequency and share 
with CDHB for negotiation/agreement and MOE for information 

• once agreed, the detail wil l be shared with Minister Clark's office to ensure that it is aligned to their 
expectations 

• funding, as approved by Cabinet, is $0.7m for 2017/18, $7.3m for 2018/19, $10.0m for 2019/20 and $10.0m 
for 2020/21 

4. MOE education sessions 

• two sessions are planned for a Canterbury School Chairs and Principals 
• Monday 12th and Wednesday 14th March from 4-5.30pm 
• Minister Woods has expressed interest to attend 
• the agenda includes an overview of the initiative from Coralanne Childs, then a presentation and with further 

details from Carolyn Gullery regarding the co-design process (including the CCN and SLA) and way forward 
• prior to the Monday 12th meeting, the MOE and CDHB wi ll meet with Kahui Ak6 leads to present the 

information 

5. · Leading Lights 

• development of pathways, to provide content for leading lights is underway . 

• 

Next meeting, Wednesday 7 March, 9.30am at Te UrutT, MOH/MOE offices. 

Cheers 

A 
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Aroha Metcalf 
Principal Advisor I Office of the Director of Service Commissioning and Critical Projects 1 
Ministry of Health I     
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Kathleen Smitheram 

From: Clare Shepherd 
Sent: Wednesday, 28 February 2018 11:29 a.m. 

'Aroha_Metcalf@MOH.govt.nz'; Greg Hamilton; 
simon.blatchford@education.govt.nz 
John_Crawshaw@moh.govt.nz; Emma_Quealey@moh.govt.nz; 
Sonya_Russell@moh.govt.nz 

To: 

Cc: 

Subject: RE: Mental hea lth support in schools - coordination meeting 28 Feb 2018 

Kia ora Aroha. 
Please see update to time of first SLA meeting below and a couple of amendments under the MOE section. 
Clare 

From: Aroha_Metcalf@MOH.govt.nz [mailto:Aroha_Metcalf@MOH.govt.nz] 
Sent: Wednesday, 28 February 2018 11:08 a.m. 
To: Greg Hamilton <Greg.Hamilton@cdhb.health.nz>; simon.blatchford@education .govt.nz; Clare Shepherd 
<Ciare.Shepherd@cdhb.health.nz> 
Cc: John_Crawshaw@moh.govt.nz; Emma_Quealey@moh.govt.nz; Sonya_Russe ll@moh.govt.nz 
Subject: Mental health support in schools- coordination meeting 28 Feb 2018 

Kia ora koutou, see below as a record of the discussions at our catch up this morning. Let me know if anything needs to be 
amended, added, deleted or changed. 

Attendees: Aroha Metcalf, Greg Hamilton, Simon Blatchford, Clare Shepherd. 

1. Service Level Alliance- Menta l Health Support in Schools 

• ROI for members of the SLA is out- contact is Clare 
• draft TOR have been drawn up and wi ll be agreed by the SLA 
• the first priority is to develop the service operating and practise framework 
• the first meeting of the SLA is on 15 March at 2:30-4:30pm 

2. Reporting, monitoring and evaluation 

• general discussion exploring a range of options including existing measures and the opportunity of time series 
evaluations 

• the SLA will include a work stream to work on monitoring and evaluation 
• it was agreed that the sponsor group should meet each quarter to receive progress reports 

3. MOH contract with CDHB 

• MOH to draft some proposed outcomes of the initiative, ideas on reporting content and frequency and share 
with CDHB for negotiation/agreement and MOE for information 

• once agreed, the detail will be shared with Minister Clark's office to ensure that it is aligned to their 
expectations 

• funding, as approved by Cabinet, is $0.7m for 2017/18, $7.3m for 2018/19, $10.0m for 2019/20 and $10.0m 
for 2020/21 

4. MOE information sessions 

• two sessions are planned for a Canterbury School Chairs and Principals 
• Monday 12th and Wednesday 14th March from 4-5.30pm 
• Minister Woods has expressed interest to attend 
• the agenda includes an overview of the in itiative from Coralanne Child, then a presentation and with further 

details from Carolyn Gullery/Greg Hamilton regarding the co-design process (including the CCN and SLA) 
and way forward 
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• prior to the Monday 12th meeting, the MOE and CDHB will meet with Kahui Ako members to present the 
information 

5. Leading lights 

• development of pathways, to provide content for leading lights is underway . 

• 

Next meeting, Wednesday 7 March, 9.30am at Te UrutT, MOH/MOE offices. 

Cheers 

A 

Aroha Metcalf 
Principal Advisor I Office of the Director of Service Commissioning and Critical Projects I 
Ministry of Health I  
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Kathleen Smitheram 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Kia ora Aroha 

Clare Shepherd 

Wednesday, 28 February 2018 3:20 p.m. 
'Aroha_Metcalf@MOH.govt.nz' 
simon.blatchford@education.govt.nz; Greg Hamilton; Karalyn van Deursen 

PQ responses- CDHB 
Document2.docx 

Please find attached our responses to the PQs. 
These have been approved by Greg and Karalyn. 

Nga mihi 

Clare 
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Can you provide information or responses to assist with the questions below please? 

2519 (2018) Dr Shane Reti to the Minister of Health 

What communications has the Minister had with Canterbury GPs, and when, around the mental 
health workers in Canterbury schools program announced on February 22, 2018? 
On 2 February Minister Clark and Minister Woods through Canterbury DHB invited cross 
sector representatives to a workshop to design how children and young people in Greater 
Christchurch, Hurunui and Kaikoura could best be supported in this program. This included 
general practitioners and representation from the PHOs in Canterbury as well as a wide range 
of health education and social service providers. 

2520 (2018) Dr Shane Reti to the Minister of Health 

Has a fully casted business case been prepared for the new mental health workers in Canterbury 
schools program announced on February 22, 2018? 
We provided the costing inputs to the Ministry of Health for their Cabinet paper. 

2521 (2018) Dr Shane Reti to the Minister of Health 

What are the outcome measures for the new mental health workers in Canterbury schools program 
announced on February 22, 2018? 
The outcome measures are an important feature of this work that will be led by the 
Canterbury Clinical Network. Whilst we have identified some high level indicators, including 
reducing levels of absenteeism and stand downs and suspensions, these are broad and high 
level. We will also monitor the impact of the program on specialist mental health 
services. We will be working with the local school community to understand how we can 
best measure the outcomes that matter for their children and young people - both in terms of 
the immediate impact of the suppmt and the longer term outcomes. 

2522 (2018) Dr Shane Reti to the Minister of Health 

What communications has the Minister had with Canterbury DHB officials, and when, around the new 
mental health workers in Canterbury schools program announced on February 22, 2018? 
Minister Clark and Minister Woods met with Canterbury DHB officials on 29111 January. At 
that meeting data related to the levels of demand on mental health services was shared as well 
as 'on the ground' perspectives from Canterbury school principals. The workshop on 2"d 
February also provided a series of presentations of both data and experiences from health 
officials and school principals which was used to set the scene for the development work for 
this program. 

2526 (2018) Dr Shane Reti to the Minister of Health 

What are the 13 Canterbury schools commencing the new mental health workers in Canterbury 
schools program announced on February 22, 2018? 

There are 13 primary schools and two secondary schools with year 7 and 8 students in the two Kahui 
Ako where the initial implementation will happen. The schools in Tarnai are: 

Bamford School 
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Bromley School 

Linwood Avenue School 

Linwood College 

Linwood North School 

Tamariki School 

Te Waka Unua School. 

In Hornby the schools are: 

Gilberthorpe School 

Hornby High School 

Hornby Primary School 

South Hornby School 

St Bernadette's School 

Templeton School 

Wigram Primary School 

Yaldhurst Model School. 

2527 (2018) Dr Shane Reti to the Minister of Health 

When will the new mental health workers commence work in the mental health workers in Canterbury 
schools program announced on February 22, 2018? 
The new mental health workers for these two Kahui Ako will be in place in April. 
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Kathleen Smitheram 

From: 
Sent: 
To: 
Cc: 
Subject: 

Kia ora Greg, 

Aro ha_M etcalf@ M OH .govt. nz 
Monday, 12 February 2018 5:40 p.m. 
Greg Hamilton; Carolyn Gullery; 'Coralanne Child' 
Hannah_Cameron@moh.govt.nz; John_Crawshaw@moh.govt.nz 
Cabinet paper Extending metnal health services for children in Canterbury and 
Kaikoura 

This morning the Ministry was requested by Hon Dr David Clark's office to prepare a paper for Cabinet. A draft has 
been pulled together today from the information provided from CDHB last week, and from MOH thinking of the costs 
in the coming years. Hannah Cameron, GM from Policy and Strategy in the MOH holds the pen on this paper. 

As the paper includes more than this initiative we are unable to share it in its entirety with you. I did receive 
permission to share what is in the paper relevant to the extending mental health services in Canterbury and Kaikoura 
initiative for your information and consultation. See below the sections of the paper that refer to the initiative. The 
timeline is tight, please provide feedback by noon tomorrow. 

Coralanne, the MOH is seeking consultation from other govt agencies and has sent the Cab paper to the MOE's DCE. 

Greg, give me a call in the morning on  

cheers 
A 

Aroha Metcalf 
Principal Advisor I Office of the Director of Service Commissioning and Critical Projects I 
Ministry of Health I  

Extending mental health services for children in Canterbury and Kalkoura 

Proposal 

1 This paper seeks agreement to fund additional mental health services in earthquake affected schools from the 
...... .. .. fund 

Executive Summary 

2 

3 

4 Canterbury is struggling with a unique mental health crisis, which is particularly impacting on children in 
Canterbury. Canterbury DHB alongside the Ministry of Health and the Ministry of Education have developed an 
approach that both provides immediate assistance and a longer-term, larger scale response. This two pronged 
approach will provide both immediate assistance and a longer term, tailored response. 

5 So as to expedite increased assistance in Canterbury it is proposed this initiative is funded ..... 

6 

1 
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Background 

7 

Government commitment to mental health 

8 

9 However, we also recognise that there is a need for swift and immediate action to address known service gaps 
and pressures ..... 

Comment 

10 

Better mental health for Canterbury kids 

11 As we know Canterbury is struggling with a unique mental health crisis, which is particularly impacting on 
children in Canterbury. Since 2011, there has been a 73 per cent increase in children in Christchurch requiring 
support for mental health issues. Providing additional support to children in earthquake affected areas is one of my 
priorities. 

12 Canterbury DHB, the Ministry of Health and the Ministry of Education have developed an approach that both 
provides immediate assistance and provides a longer-term, larger scale response. 

13 Additional mental health support in primary and intermediate schools in two Kahui Ako (clusters of schools)-
Tarnai in East Christchurch and Hornby in West Christchurch, can be provided via Canterbury DHB, starting in this 
financial year. This support will cost $786,000 for a one year period (March 2018- March 2019). It wi ll be overseen 
and led by the Canterbury Clinical Network and the Ministry of Health. 

14 A longer-term, larger scale programme tailored to the needs of children in the wider Canterbury region, and 
learning from the initiative in Tarnai and Hornby, will then be developed and rolled out. 

15 A partnership between health (the Ministry and Canterbury DHB), education (Schools and Ministry of 
Education) and the Ministry for Children will lead the co-design of the larger scale programme. The co-design process 
will include children, whanau, teachers, NGO youth services, primary care and specialist mental health service 
providers to ensure that the in itiative focuses on a holistic mental health service that places the child in the wider 
context of their whanau and community. 

16 It is anticipated that the initiative in Tarnai and Hornby will merge into the new co-designed programme at the 
end the one year period. 

17 The Ministry has casted the development and delivery of this programme at a total of $22 million over three 
years (2018/19: $5m, 2019/20: $8.5m, 2020/21 : $8.5m). 

18 This two pronged approach will provide both immediate assistance and a longer term, tailored response. 

19 Getting these proposals underway is a priority, therefore, to expedite that process I recommend that Cabinet 
agree to fund this proposal directly from .... .. and approve the appropriation of the following funding into Vote Health 
for this work: 

2017/18 2018/19 2019/20 2020/21 Total 
'--- - $"'-O:..C... 7'--8""""6-'-'m-'---- --"-- --'-$5"'-' . ..:....00'--0_m _ __ _.__ _ _ _ $_,_8_.5_0c_;;O..:....m __ _. __ __,_$_8_.5_00_m ___ _,__ _ _ $22. 786m 

20 
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Kathleen Smitheram 

From: 
Sent: 
To: 
Cc: 

Carolyn Gullery 
Monday, 12 February 2018 6:28 p.m. 
Aroha_Metcalf@MOH.govt.nz; David Meates 
Greg Hamilton; Coralanne Chi ld; Hannah_Cameron@moh.govt.nz; 
John_Crawshaw@moh.govt.nz 

Subject: Re: Cabinet paper Extending metnal health services for children in Canterbury and 
Kaikoura 

At first read Aroha this does not align with the Govt pre-election commitments nor would it provide 
sufficient resource to deliver on the firm requirement of 80 fie. In addition the roll out is far too slow. We 
pitched the sta1ting point to allow for a progressive implementation, we were not planning on it taking 2 
years to get up to speed , the children of Canterbury don' t have the time nor do the schools who are 
spending their operational funding covering this gap . 

The governance arrangements are not appropriate for this model either . 
I will respond in more detail later 

Regards 

Carolyn 

Sent from my iPhone 

On 12/02/2018, at 5:39PM, "Aroha Metcalf@MOH.govt.nz" <Aroha Metcalf@MOH.govt.nz> wrote: 

Kia ora Greg, 

This morning the Ministry was requested by Hon Dr David Clark's office to prepare a paper for 
Cabinet. A draft has been pulled together today from the information provided from CDHB last week, 
and from MOH thinking of the costs in the coming years. Hannah Cameron, GM from Policy and 
Strategy in the MOH holds the pen on this paper. 

As the paper includes more than this initiative we are unable to share it in its entirety with you. I did 
receive permission to share what is in the paper relevant to the extending mental health services in 
Canterbury and Kaikoura initiative for your information and consultation. See below the sections of 
the paper that refer to the initiative. The timeline is tight, please provide feedback by noon tomorrow. 

Coralanne, the MOH is seeking consultation from other govt agencies and has sent the Cab paper to 
the MOE's DCE. 

Greg, give me a call in the morning on  

cheers 
A 

Aroha Metcalf 
Principal Advisor I Office of the Director of Service Commissioning and Critical Projects I 
Ministry of Health I  

1 
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Extending mental health services for children in Canterbury and Kaikoura 

Proposal 

1 This paper seeks agreement to fund additional mental health services in earthquake affected 
schools from the .... ..... . fund 

Executive Summary 

2 

3 

4 Canterbury is struggling with a unique mental health crisis, wh ich is particularly impacting on 
children in Canterbury. Canterbury DHB alongside the Ministry of Health and the Ministry of 
Education have developed an approach that both provides immediate assistance and a longer-term, 
larger scale response. This two pronged approach will provide both immediate assistance and a 
longer term, tailored response. 

5 So as to expedite increased assistance in Canterbury it is proposed this initiative is funded .. .. . 

6 

Background 

7 

Government commitment to mental health 

8 

9 However, we also recogn ise that there is a need for swift and immediate action to address 
known service gaps and pressures ..... 

Comment 

10 

Better mental health for Canterbury kids 

11 As we know Canterbury is struggling with a unique mental health crisis, which is particularly 
impacting on chi ldren in Canterbury. Since 201 1, there has been a 73 per cent increase in chi ldren in 
Christchurch requiring support for mental health issues. Providing additional support to children in 
earthquake affected areas is one of my priorities. 

12 Canterbury DHB, the Ministry of Health and the Ministry of Education have developed an 
approach that both provides immediate assistance and provides a longer-term, larger scale response. 

13 Additional mental health support in primary and intermediate schools in two Kahui Ako 
(clusters of schools) - Tarnai in East Christchurch and Hornby in West Christchurch, can be provided 
via Canterbury DHB, starting in this financial year. This support wi ll cost $786,000 for a one year 
period (March 2018 - March 2019). It wi ll be overseen and led by the Canterbury Clinical Network and 
the Ministry of Health . 

14 A longer-term, larger scale programme tailored to the needs of children in the wider 
Canterbury region, and learning from the initiative in Tarnai and Hornby, will then be developed and 
rolled out. 

15 A partnership between health (th e Ministry and Canterbury DHB), education (Schools and 
Ministry of Education) and the Ministry for Children wi ll lead the co-design of the larger scale 
programme. The co-design process will include children, whanau, teachers, NGO youth services, 

2 
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primary care and specialist mental health service providers to ensure that the initiative focuses on a 
holistic mental health service that places the child in the wider context of their wh~mau and 
community. 

16 It is anticipated that the initiative in Tamai and Hornby will merge into the new co-designed 
programme at the end the one year period. 

17 The Ministry has costed the development and delivery of this programme at a total of $22 
million over three years (2018/19: $5m, 2019/20: $8.5m, 2020/21 : $8.5m). 

18 This two pronged approach will provide both immediate assistance and a longer term, tailored 
response. 

19 Getting these proposals underway is a priority, therefore, to expedite that process I 
recommend that Cabinet agree to fund this proposal directly from ... ... and approve the appropriation 
of the following funding into Vote Health for this work: 

2017/18 2018/19 2019/20 2020/21 
$0.786m $5.000m $8.500m $8.500m 

20 

************************************************************************** 
** 
Statement of confidentiality: This e-mail message and any accompanying 
attachments may contain infonnation that is IN-CONFIDENCE and subject to 
legal privilege. 
If you are not the intended recipient, do not read, use, disseminate, 
distribute or copy tllis message or attachments. 
If you have received thls message in error, please notify the sender 
immediately and delete this message. 
************************************************************************** 
** 

This e-mail message has been scanned for Viruses and Content and cleared by the Ministry 
of Health's Content and Virus Filtering Gateway 
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Kathleen Smitheram 

From: 
Sent: 
To: 
Cc: 

Subject: 

Received with thanks, 
A 

Aroha Metcalf 

Aroha_Metcalf@ MOH.govt.nz 
Tuesday, 13 February 2018 10:47 a.m. 
Greg Hamilton 
Carolyn Gullery; 'Coralanne Child'; David Meates; Hannah_Cameron@moh.govt.nz; 
John_Crawshaw@moh.govt.nz 
RE: Cabinet paper Extending mental health services for children in Canterbury and 
Kaikoura 

Principal Advisor I Office of the Director of Service Commissioning and Critical Projects I 
Ministry of Health I  

From: Greg Hamilton <Greg.Hamilton@cdhb.health.nz> 
To: "Aroha_Metcalf@MOH.govt.nz" <Aroha_Metca lf@MOH.govt.nz>, Carolyn Gullery <Carolyn.Gullery@cdhb.health.nz>, 'Coralanne Child' 
<Coralanne. Child@education.govt.nz>, 
Cc: "Hannah_ Cameron@moh.govt.nz" <Hannah_ Cameron@moh.gov1.nz>, "John_ Crawshaw@moh.govt.nz" <John_ Crawshaw@moh.gov1.nz>, David 
Meates <David.Meates@cdhb.health .nz> 
Dale: 13/02/2018 10:37 a.m. 
Subject: RE: Cabinet paper Extending mental health services for children in Canterbury and Kaikoura 

Kia ora Aroha 

Please find inputs below on the draft you sent through yesterday. I have added text in blu e, strikeout for removed text and red 
for comments. I think it important that this paper align with directions from the two Ministers, especially as the Minister for 
Greater Christchurch Regeneration attended the workshop. I' ll give you a call later this morning. 

Again, if you require any further information I'm happy to drop things to help. 

Greg 

From: Aroha_Metca lf@MOH.govt .nz [mailto:Aroha Metcalf@MOH.govt.nz] 
Sent: Monday, 12 February 2018 5:40p.m. 
To: Greg Hamilton; Carolyn Gullery; 'Coralanne Child' 
Cc: Hannah_Cameron@moh.govt.nz; John_Crawshaw@moh.govt.nz 
Subject: Cabinet paper Extending metnal health services for children in Canterbury and Kaikoura 

Kia ora Greg, 

This morning the Ministry was requested by Hon Dr David Clark's office to prepare a paper for Cabinet. A draft has 
been pulled together today from the information provided from CDHB last week, and from MOH th inking of the costs 
in the coming years. Hannah Cameron, GM from Policy and Strategy in the MOH holds the pen on this paper. 

As the paper includes more than this initiative we are unable to share it in its entirety with you. I did receive 

1 
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permission to share what is in the paper relevant to the extend ing mental health services in Canterbury and Kaikoura 
initiative for your information and consultation . See below the sections of the paper that refer to the initiative. The 
timeline is tight, please provide feedback by noon tomorrow. 

Coralanne, the MOH is seeking consultation from other govt agencies and has sent the Cab paper to the MOE's DC E. 

Greg, give me a call in the morning on  

cheers 
A 

Aroha Metcalf 
Principal Advisor I Office of the Director of Service Commissioning and Critical Projects I 
Ministry of Health I  

Extending mental health services for children in Canterbury and Kaikoura 

Proposal 

This paper seeks agreement to fund additional mental health services in earthquake affected schools from the 
......... .fund 

Executive Summary 

2 

3 

4 Canterbury is struggling with a unique mental health crisis, which is particularly impacting on chi ldren in 
Canterbury. Canterbury DHB alongside the Ministry of Health, aR€i the Ministry of Education and inter-sectoral 
partners have developed an approach that both provides immediate assistance and an opportunity to learn for the 
rapid implementation of a tailored longer term, larger scale response. =R=»s--tv.•o pronged approa~e#l 
immediate assistance and a longer term, tai lored response:-

5 So as to expedite increased assistance in Canterbury it is proposed this initiative is funded .... . 

6 

Background 

7 

Government commitment to mental health 

8 

9 However, we also recognise that there is a need for swift and immediate action to address known service gaps 
and pressures ..... 

Comment 

10 

Better mental health for Canterbury kids 

2 
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11 As we know Canterbury is struggling with a unique mental health crisis, which is particularly impacting on 
children in Canterbury. Since 2011, there has been a 98~ per cent increase in children in Christchurch requiring 
specialist support for mental health issues. Providing additional support to children in earthquake affected areas is 
one of my priorities. 73 was to end of 2016, 98% was to end of 2017. 

12 Canterbury DHB, the Ministry of Health, aA4 the Ministry of Education and inter-sectoral social service 
partners have conducted a workshop at the request of the Ministers of Health and Greater Christchurch Regeneration 
to developed an approach that both provides immediate assistance and provides rapid implementation of a tailored 
larger scale response that will be progressively implemented. 

13 Additional mental health support in primary and intermediate schools in two Kahu i Ako (Communities of 
Learning -clusters of schools)- Tamai in East Christchurch and Hornby in West Christchurch, can be provided via 
Canterbury DHB, starting in this financial year. This support will cost $786,000 for a one year period for these two 
Kahui Ako (March 2018- March 2019). It will be overseen and led by the Canterbury Clinical Network (and the 
Ministry of Health as a participant in the Canterbury Clinical Network's service development group). 

14 The approach developed for the Tamai and Hornby will be progressively rolled out to, and refined for, Kahui 
Ako, and primary schools not included in Kahui Ako, across Canterbury during 2018/19. A-longer term, larger seale 
programme tailored to the needs of ehildren in the wider Canterbury region, and learning from the initiative in Tamai 
and Hornby, will then be developed and rolled out. 

15 The Canterbury Clinical Network's provides an established mechanism for partnering between A partnership 
between health (the Ministry and Canterbury DHB), education (Schools and Ministry of Education) and the social 
sector (including Oranga Tamariki and New Zealand Police) Mffifs.tfy-fer Children that will lead the ongoing co-design 
of the larger seale programme. The co-design process will include children, whanau, teachers, NGO youth services, 
primary care and specialist mental health service and social service providers to ensure that the initiative focuses on a 
holistic mental health service that places the child in the wider context of their whanau and community. The Chair of 
the Canterbury Clinical Network (Sir John Hansen) will lead this development. 

16 It is anticipated that the initiative in Tamai and Hornby will merge into the new co-designed programme at the 
end the one year period. 
17 The Ministry has casted the development and delivery of this programme at a total of W million over three 
years (2018/19: $am, 2019/20: $8.am, 2020/21 : $8.am). Note- I'm not sure about the costing here. We can't employ 
across all Kahui Ako at $8.5m. The costing provided are reliant on defraying training and leading lights costs across 
multiple Kahui Ako. Supervision (which is essential to deliver a standardised practice framework) is an ongoing 
cost. In addition, this timeframe is too slow to meet the needs of children in other Kahu i Ako; it needs ramped up 
faster. The additional mental health funding Canterbury receives currently funds the School-based Mental Health 
Team which will also support this initiative, however this funding will cease in 2019/20. 

18 This two pronged approach will provide both immediate assistance and a longer term, tailored response. 

19 Getting these proposals underway is a priority, therefore, to expedite that process I recommend that Cabinet 
agree to fund this proposal directly from .... .. and approve the appropriation of the following funding into Vote Health 
to support the progressive roll out for Canterbury childrenfer-th-is-werk: I added a second line with reframing. 

2017/18 2018/19 2019/20 2020/21 
$G.78€lm $a.GGGm $8.aGGm $8.aQQm 
$0.786m $8.000m $10.000m $10.000m 

20 

**************************************************************************** 
Statement of confidentiality: This e-mail message and any accompanying 
attaclunents may contain information that is IN-CONFIDENCE and subject to 
legal privilege. 
If you are not the intended recipient, do not read, use, disseminate, 
distribute or copy this message or attachments. 
If you have received this message in error, please notify the sender 
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Total 
$22.78€lm 
$28.786m 
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Kathleen Smitheram 

From: 
Sent: 
To: 
s·ubject: 
Attachments: 

From: Greg Hamilton 

Greg Hamilton 
Tuesday, 3 April 2018 7:50 a.m. 
Kathleen Smitheram 
FW: Inputs for Cabinet paper- schoo l-based mental health 
Implementation plan SMH supports v2.docx 

Sent: Wednesday, 7 February 2018 6:00p.m. 
To: John_Crawshaw@moh.govt.nz; Emma_Quealey@moh.govt.nz; Aroha_Metcalf@MOH.govt.ni; 
'Laura_Miller@moh.govt.nz' <Laura_Miller@moh.govt.nz> 
Cc: Caro lyn Gullery <Caro lyn.Gullery@cdhb.hea lth.nz>; Toni Gutschlag <Toni.Gutschlag@cdhb.health.nz>; Regan 
Nolan <Regan.Nolan@cdhb.health.nz>; 'Coralanne Child' <Coralanne.Child@education.govt.nz> 
Subject: Inputs for Cabinet paper - school-based mental health 

Kia ora John and team 

Here's the information to inform the cabinet paper. It has pulled together information f rom Friday's workshop as 
well as Education on the Kahui Ako and how we integrate this response. 

Regan, would you please forward to Julia Haydon Carr with my apologies as I don't have her email. 

Please let us know if there is other information you require. 

Nga mihi 

Greg 

Dr Greg Hamilton 
Planning and Funding 
Canterbury and West Coast DHBs 
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Mental Health in Schools 

Implementation approach for Ca nterbury 

Purpose 

To support primary and intermediate school children to be resilient, and experience positive mental 

health and continued engagement in learning by being supported/enabled to access appropriate 
mental health support when needed. 

Current situation 

The Ministers of Health and Greater Christchurch Regenerate have asked Canterbury DHB and 

health system partners, through the Canterbury Clinical Network, to work with the Ministry of 

Hea lth to develop a programme for the delivery of 'school-based mental health'. This programme 

will address the need identified by schools in the context of the social environment in which their 

learners are embedded in families/whanau and is informed by an inter-sectoral workshop conducted 

on 2 February 2018. Kahui Ako (communities of learning between schools, early childhood 

education providers, communities and tertiary education) are well placed to support delivery ofthis 

programme to better meet the additional learning needs of chi ldren and young people. 

What will the support look like? 

This approach will focus on the progressive implementation of the programme across Kahui Ako 

including those in rural locations. 

Additional support will address gaps to enhance the existing resources available from Ministry of 

Education Learning Support, the School-based Mental Health Team (Canterbury DHB), Ministry of 

Social Development (Social Workers in Schools) and Non-Government Organisation supports. It will 

provide additional staff to address mild to moderate presentations within an integrated response. It 

will focus on assessed levels of complexity that schools are unable to resolve without support. This 

programme will be embedded in a cross-sectoral response that uses the resources, processes and 

infrastructure of education and health. 

Additional support workers 

Additional support workers engaging with schools and their children will comprise both professional 
(e.g. nurse, social worker, allied health) and community workers (analogous to primary care 

Partnership Community Workers). The additional workers will be well known and working in the 

schools within each Kahui Aka. 

Leading Lights 

In addition, the development of a school-facing web-based education and navigation tool will 

support schools to provide systematic responses to the needs of their children. Analogous to 

Health Pathways (curren.tly used in primary care for over 30 million people in New Zealand, Australia 

and the UK), Leading Lights will be developed providing endorsed information on 'red flags', 

assessment, management and request for support for complex young people. This information will 

Canterbury health system and partners input into cabinet paper 1 
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be informed by cross-sectoral working groups including teaching staff who will informing their 

development. 

Training and Education 

Education is a key element with a mixed model proposed. The Werry Centre will be the key 

education provider supporting the development of a standardised practice framework for the 

professional and community workers. They will also design educational materials for schools staff 

and the communities/family/whanau they serve. The development of these materials will have high 

initial costs with lower ongoing maintenance costs. Group supervision will be a key element to 

support the standardised practice f ramework. These processes will be supported by Canterbury 

DHB's school-based mental health team. 

Resources 

Health and Education will provide inputs for the development of this initiative from their existing 

budgets. The two Ka hui Ako have 3.3 percent and 2.9 percent respectively of total primary school 

population; jointly 6.2 percent which as a share of the $10 million policy commitment equa ls 

$618,000. The costs below are higher than this proportion, however the start-up costs associated 

with Training and Support and the development of Leading Lights will be defrayed against further 

role out of the programme to other Kahui Ako. 

The items that require funding for the policy commitment are: 

Description Costs 
Additional staff supporting Kahui Ako  
Tamai 

• 1 health professional @  

• 2 community workers @
Hornby 

• 1 health professional @

• 2 community workers @

Training and support  

• Programme for additional staff (face-to-face) 

• Programme for school staff (delivery by school-based mental health team) 

• Programme for parents/whanau/caregivers (web-based) 

• Group supervision to support standardised practice framework 

• Deve lopment of web-based resource 

• Teacher release time for develop pathways (5 pathways: 65 half days @400) 

• Development of Leading Lights too13 

Total 

1Training and support has a significant up-front cost for development of education materials; ongoing costs are 
for group supervision and elements of face-to-face delivery 
2  costs will be defrayed across any Kahui Ako subsequently implement~d 
3 lnitial development costs will be covered by Canterbury DHB with its partners 

Canterbury health system and partners input into cabinet paper 2 
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Timeline 

A number of resources currently are supporting schools either focused on or addressing mental 

health. This will allow a rapid ramping-up of the initiative with some resources able to be re

purposed to support activity until permanent staff can be engaged. This includes the school-based 

mental health team and some NGO positions. Leading Lights initial pathways will be deployed 

quickly (and further developed and confirmed over time) supporting schools perception that they 

are receiving service rapid response. 

Activity 
Briefing partner agencies 
Formation of CCN service development group 
Development of standard practice framework 
Engagement of additional positions 
Development of initial pathways 
Development and confirmation of pathways 
Training of additional staff 
Training in Kahui Aka 

Governance 

Delivery time 
End of February 
Mid-March 
Mid-April 
Mid-April 
Mid-March 
End of April 
Apri l 
April 

The Canterbury Clinical Network (CCN) will provide leadership for t his initiative. The CCN provides 

leadership to the transformation of the Canterbury health system in collaboration with system 

partners, through an alliance framework. A new CCN service development group with membership 

from health, education and social services will guide development of this initiative. The Chair oft he 

CCN (Sir John Hansen) will be directly involved in t his service development activity. 

How will we achieve this? 

Delivery of a relevant programme relies on partnering with the Ministry of Education, supported by 

other social services, to embed this approach within the Learning Support service delivery approach. 

We will use a progressive implementation mode l that is responsive to the needs of Kahui Aka and 

builds on existing strengths and resources. Engagement with engage agency partners (government 

and non-government) will ensure Kahui Aka are well supported and duplication of resourcing is 

minimised. 

Selection of Kahui Ako 

Two Kahui Aka have been proposed with the opportunity of implementing in either or both of these 

as the first stage of progressive implementation. These Kahui Aka have significant diversity and 

provide an opportunity to address equity issues. 

Two Communities of Learning I Kahui Aka have been identified to lead/facilitate from an increased 

focus on promoting and supporting child and youth we llbeing in Christchurch. These communities 

have identified a complicated mix of individual, family and community stressors and circumstances 

which can have negative impacts on mental hea lth and wellbeing. 
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Tarnai 

The Tamai Community of Learning I Kahui Aka includes 8 schools and 12 early learning providers in 

the East Christchurch area. These are; Bamford School, Bromley School, Linwood Avenue School, 

Linwood College, Kimihia Parents' College, Linwood North School, Tamariki School, Te Waka Unua 

School, Abacus Montessori Preschool, Avonside Early Childhood Centre, Kidsfirst Kindergartens 

Bromley, Kidsfirst Kindergartens Edmonds Smith Street, Kidsfirst Kindergartens Linwood, Kidsfirst 

Niu Early Learning Centre, Kimihia Early Learning Centre, Kindercare Learning Centres- Ferry Road, 

Kindercare Learning Centres- Linwood, Lollipops Educare Patten Street, Woolston Playcentre, 

Woolston Preschool Inc. Based on July 2017 rolls, a total of 2,377 students attend these schoo ls 

(1,823 in years 1-8); 787 (33%) identify as Maori and 309 {13%) identify as Pasifika. 

The Tamai Community of Learning was formed in November 2015 and had their achievement 

cha llenges endorsed in August, 2017. The community has identified four achievement challenges in 

reading, writing, maths and NCEA. These achievement challenges are underpinned by a priority 

focus in student engagement and wellbeing. The Tamai Community of Learning believe that the 

work they do on improving student engagement and wellbeing will lay a strong foundation for 

positive growth towards their overarching achievement cha llenges. The community has appointed 

lead principal and teacher roles to the Community of Learning and they are currently developing 

their theory of change and action plan. 

The Tamai Community of Learning has been identified to participate in the Learning Support Service 

Delivery Model Implementation. They are currently in the preparation and planning stage. 

Hornby 

The Hornby Community of Learning I Kahui Ako includes 8 schools in the West Christchurch area. 

These are; Gilberthorpe School, Hornby High School, Hornby Primary School, Sockburn School, South 

Hornby Schoo l, St Bernadette's School {Hornby), Templeton School, Yaldhurst Model School. Based 

on July 2017 rolls, a total of 2,173 students attend these schools {1,672 in years 1-8); 482 {22%) 

identify as Maori and 218 {10%) identify as Pasifika. 

The Hornby Community of Learning formed in November 2017 and are developing their 

achievement challenges. Seven (88%) schools in this community have been involved in the 

Manaiakalani Outreach programme. This programme enables Communities of Learning to partner 

with Manaiakalani to access digital infrastructure to achieve high behavioural and cognitive 

engagement in learning. This community is considering aligning Manaiakalani principles and 

practices with their achievement cha llenges and high-level plan. 

Learnings from implementation in one or both of these Kahu i Ako will provide valuable input for the 

progressive implementation to other Kahui Ako. 
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Appendix- Background Information 

Additional resourcing will focus on 

Maximising existing resources 

Building system alignment across health, education and social sector to achieve a collective 

impact upon the mental health of Canterbury children 

Improving information sharing across agencies 

Providing greater clarity around access pathways 

Integrating with the Learning Support service delivery approach being rolled out to Kahui Aka to 

ensure alignment of approach. 

Building system capacity 

People with expertise closer and more available to schools to free up va luable teaching 

resources and provide evidence informed support early in the life of the problem 

Kahui Ako as the mechanism to identify and prioritise need and how best to address it with in 

their context. 

Building system capabi lity 

A consistent, recognisable practice framework guides the way support is delivered 

Better informed communities, parents/whanau and teachers 

Strengthening families/whanau to support their child(ren) and make susta inable change 

Schools well supported to build an environment that promotes wellbeing 

Training available t o educators so t hat they are well placed to promote wellbeing and recognise 

when children/students need additional support. 

Monitoring and review 

A number of measures are required to eva luate the outcomes of this initiative. This w ill include 

qualitative and quantitative (from routine datasets where possible) metrics. 

Quant itative: 

Reduction in school absenteeism 

Reduction stand-downs/suspension 

Utilisation of pathways 

Fewer (but more appropriate) referrals to specialist mental health services 

Qualitative : 

Supports available earlier in the life of the problem (timely responses to requests for support) 

Less pressure on schools to navigate complex systems 

Improvement in collaboration and connectedness across health, education and social sector 

Improved clarity of pathways between health and education 

Better understanding around information/data sharing 
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Kathleen Smitheram 

From: Greg Hamilton 
Sent: Tuesday, 13 February 2018 10:37 a.m. 
To: 
Cc: 

Aroha_Metcalf@MOH.govt.nz; Carolyn Gullery; 'Coralanne Ch ild' 
Hannah_Cameron@moh.govt.nz; John_Crawshaw@moh.govt.nz; David Meates 

Subject: RE: Cabinet paper Extending mental health services for children in Canterbury and Kaikou ra 

Kia ora Aroha 

Please find inputs below on the draft you sent through yesterday. I have added text in blue, strikeout for removed text and red for comments. I think it important that t his 
paper align with directions from the two Ministers, especially as the Minister for Greater Christchurch Regeneration attended the workshop. I'll give you a call later this 
morning. 

Again, if you require any further information I'm happy to drop things to help. 

Greg 

From: Aroha_Metcalf@MOH.govt.nz [mailto:Aroha_Metcalf@MOH.govt.nz] 
Sent: Monday, 12 February 2018 5:40 p.m. 
To: Greg Hamilton; Carolyn Gullery; 'Coralanne Child' 
Cc: Hannah_Cameron@moh.govt.nz; John_Crawshaw@moh.govt.nz 
Subject: Cabinet paper Extending metnal health services for children in Canterbury and Kaikoura 

Kia ora Greg, 

This morning the Ministry was requested by Hon Dr David Clark's office to prepare a paper for Cabinet. A draft has been pulled together today from the information provided 
from CDHB last week, and from MOH thinking of the costs in the coming years. Hannah Cameron, GM from Policy and Strategy in the MOH holds the pen on this paper. 

As the paper includes more than this initiative we are unable to share it in its entirety with you. I did receive permission to share what is in the paper relevant to the extending 
mental health services in Canterbury and Kaikoura initiative for your information and consultation . See below the sections of the paper that refer to the initiative. The timeline 
is tight, please provide feedback by noon tomorrow. 

Coralanne, the MOH is seeking consultation from other govt agencies and has sent the Cab paper to the MOE's DCE. 

Greg, give me a call in the morning on  
1 

568



cheers 
A 

Aroha Metcalf 
Principal Advisor I Office of the Director of Service Gommissioning and Critical Projects I 
Ministry of Health I  

Extending mental health services for children in Canterbury and Kaikoura 

Proposal 

1 This paper seeks agreement to fund additional mental health services in earthquake affected schools from the .... ... ... fund 

Executive Summary 

2 

3 

4 Canterbury is struggling with a unique mental health crisis, which is particularly impacting on children in Canterbury. Canterbury DHB alongside the Ministry of Health, 
CIRG the Ministry of Education and inter-sectoral partners have developed an approach that both provides immediate assistance and an opportunity to learn for the rapid 
implementation of a tailored longer term, larger scale response. This two pronged approach will provide both immediate assistance and a longer term, tailored response. 

5 So as to expedite increased assistance in Canterbury it is proposed this initiative is funded ... .. 

6 

Background 

7 

Government commitment to mental health 

8 

2 
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9 However, we also recognise that there is a need for swift and immediate action to address known service gaps and pressures ..... 

Comment 

10 

Better mental health for Canterbury kids 

11 As we know Canterbury is struggling with a unique mental health crisis, which is particularly impacting on children in Canterbury. Since 2011 , there has been a 9873 
per cent increase in children in Christchurch requiring specialist support for mental health issues. Providing additional support to children in earthquake affected areas is one 
of my priorities. 73 was to end of 2016, 98% was to end of 2017. 

12 Canterbury DHB, the Ministry of Health, aRe' the Ministry of Education and inter-sectoral social service partners have conducted a workshop at the request of the 
Ministers of Health and Greater Christchurch Regeneration to developea an approach that both provides immediate assistance and provides rapid implementation of a 
tailored larger scale response that will be progressively implemented. 

13 Additional mental health support in primary and intermediate schools in two Kahui Ako (Communities of Learning - clusters of schools)- Tarnai in East Christchurch 
and Hornby in West Christchurch, can be provided via Canterbury DHB, starting in this financial year. This support will cost $786,000 for a one year period for these two 
Kahui Ako (March 2018 - March 2019). It will be overseen and led by the Canterbury Clinical Network (and the Ministry of Health as a participant in the Canterbury Clinical 
Network's service development group). 

14 The approach developed for the Tarnai and Hornby will be progressively rolled out to, and refined for, Kahui Ako, and primary schools not included in Kahui Ako, 
across Canterbury during 2018/19. A longer term, larger scale programme tailored to the needs of children in the •..vidor Canterbury region, and learning from the initiative in 
Tarnai and Hornby,will then be developed and rolled out. 

15 The Canterbury Clinical Network's provides an established mechanism for partnering between A partnership between health (the Ministry and Canterbury DHB), 
education (Schools and Min istry of Education) and the social sector (including Oranga Tamariki and New Zealand Police) Ministry for Children that will lead the ongoing co
design of the larger seale programme. The co-design process will include children, ,wh~mau, teachers, NGO youth services, primary care and specialist mental health service 
and social service providers to ensure that the initiative focuses on a holistic mental health service that places the child in the wider context of their whanau and community. 
The Chair of the Canterbury Clinical Network (Sir John Hansen) will lead this development. 

16 It is anticipated that the initiative in Tarnai and Hornby will merge into the new co-designed programme at the end the one year period. 

17 The Ministry has costed the development and delivery of this programme at a total of m million over three years (2018/1 9: $5m, 2019/20: $8.5m, 2020/21: $8.5m). 
Note- I'm not sure about the costing here. We can't employ across all Kahui Ako at $8.5m. The costing provided are reliant on defraying training and leading lights costs 
across multiple Kahui Ako. Supervision (which is essential to deliver a standardised practice framework) is an ongoing cost. In addition, this timeframe is too slow to meet 
the needs of children in other Kahui Ako; it needs ramped up faster. The additional mental health funding Canterbury receives currently funds the School-based Mental 
Health Team which will also support this initiative, however this funding will cease in 2019/20. 

18 This two pronged approach will provide both immediate assistance and a longer term, tailored response. 
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19 Getting these proposals underway is a priority, therefore, to expedite that process I recommend that Cabinet agree to fund this proposal directly from . ..... and 
approve the appropriation of the following funding into Vote Health to support the progressive roll out for Canterbury childrenfef-.tR-is.-wef: I added a second line with 
reframing. 

2017/18 2018/19 2019/20 2020/21 Total 
$Q.786rn $a.QQQrn $8.aQQrn $8.aQQrn $22.786rn 
$0.786m $8.000m $10.000m $10.000m $28.786m 

20 

**************************************************************************** 
Statement of confidentiality: This e-mail message and any accompanying 
attachments may contain information that is IN-CONFIDENCE and subject to 
legal privilege. 
If you are not the intended recipient, do not read, use, disseminate, 
distribute or copy this message or attachments. 
If you have received this message in error, please notify the sender 
immediately and delete this message. 
**************************************************************************** 

This e-mail message has been scanned for Viruses and Content and cleared by the Ministry of Health's Content and Virus Filtering Gateway 
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