Te Whatu Ora

29 September 2022 Health New Zealand

9(2)(a)

Official Information Act request ChChD (Canterbury District) 10920

| refer to an email dated 30 June 2022 from your former colleague EIFAIE) requesting the following
information under the Official Information Act 1982 (the Act) from Waitaha Canterbury regarding the
forensic mental health service. Specifically:

e Can you provide all briefings to the Minister of Health, and any Ministry of Health staff member
about the forensic mental health service since January 19, 2022?

Mental health services in Canterbury are provided within an integrated system.

Te Whare Manaaki is a medium secure forensic 15 bed unit. Due to staffing shortages, the unit has
operated at lower bed capacity with a temporary capping of beds at 12 (most of the time) to ensure safe
nursing staffing ratios are maintained.

We continue to work proactively to ensure that we provide safe care for patients and safe working
environments for staff. We regularly engage with leadership across Waitaha Canterbury (including daily
system-wide briefings) and within the service, and with staff and unions to seek input and support, and to
consider options and initiatives for service delivery. We have also been working closely with the Ministry of
Health on the staffing pressures. Along with patient care, staffing and recruitment remains the highest
priority for Specialist Mental Health Services (SMHS) and we have an active recruitment programme, a
pathway to support experienced nurses new to mental health and a well-regarded Nursing Entry to
Speciality Programme for graduate nurses and allied health.

Staff in the unit are being supported through the recent addition of new senior nurse positions on both the
morning and afternoon shift, seven days per week, which have all been recruited for. The unit is also
supported by allied health (e.g psychology, occupational therapy), medical and leadership staff and all of
these roles are fully staffed at Te Whare Manaaki. We have recently appointed another court liaison role
and recruitment will commence soon for a new nurse coach at 0.5 FTE.

Whenever a serious event occurs involving patients in our care a full review is carried out. A review is
conducted by a team of clinical and family/whanau advisors from other services who look carefully into the
care provided. The Te Whatu Ora review into the events of June 25 is expected to be completed by the end
of the year and is being conducted by a team of reviewers external to the service.

Under the Mental Health (Compulsory Assessment and Treatment) Act 1992 (the Mental Health Act), a
section 99 investigation is also underway. You can find the terms of reference here:
www.health.govt.nz/our-work/mental-health-and-addiction/mental-health-legislation/section-99-
inspection-canterbury-mental-health-services. We are working collaboratively with Dr John Crawshaw
(Director of Mental Health) and his independent panel on the inspection.



http://www.health.govt.nz/our-work/mental-health-and-addiction/mental-health-legislation/section-99-inspection-canterbury-mental-health-services
http://www.health.govt.nz/our-work/mental-health-and-addiction/mental-health-legislation/section-99-inspection-canterbury-mental-health-services

Our response

There is no information in scope of the request for briefings, therefore we are refusing it under section
18(e) of the Act. However, to demonstrate transparency, we are providing you with documents we have
released to another requester on this topic. This is attached as Appendix 1.

You will note that the names of some individuals are withheld under section 9(2)(a) of the Act in order to
protect the privacy of natural persons. The need to protect the privacy of these individuals outweighs any
public interest in this information.

Please note that three pages from the ‘Plan to Address Staffing Issues for Canterbury DHB Specialist Mental
Health Services’ section have been withheld under section 9(2)(g)(i) of the Act to protect the effective
conduct of public affairs through the free and frank expression of opinions. | believe the greater public
interest is in the ability of individuals to express opinions in the course of their duty.

Furthermore, some information has been deemed to be ‘out of scope’ of your request, as this information
was not related to the content of your request.

| trust that this satisfies your interest in this matter.

You may, under section 28(3) of the Official Information Act, seek a review of our decision to withhold
information by the Ombudsman. Information about how to make a complaint is available at
www.ombudsman.parliament.nz; or Freephone 0800 802 602.

Please note that this response, or an edited version of this response, may be published on the Waitaha
Canterbury website after your receipt of this response.

Nga mihi

Ralph La Salle
Senior Manager, OlAs
Waitaha Canterbury / Te Tai o Poutini West Coast.

Te Whatu Ora.govt.nz
PO Box 1600, Christchurch,
Postcode 8011

Te Kawanatanga o Aotearoa
New Zealand Government
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