
 

 

 

CORPORATE OFFICE 
Level 1  

32 Oxford Terrace Telephone:  0064 3 364 4160 

Christchurch Central                 Fax:  0064 3 364 4165 

CHRISTCHURCH 8011                 Ralph.lasalle@cdhb.health.nz  

 
25 March 2021 
 

 
 

 
 

 
 

 
 
RE Official information request CDHB 10518  
 
I refer to your email received on 28 December 2020, and clarified via TAS on 23 February 2021, requesting the 
following information under the Official Information Act from Canterbury DHB regarding the organisation’s COVID-
19 response. Specifically: 
 
Key dates and events for COVID Response and Recovery Documents Request – one document per type: 

 January 2020:  
 Initial situation/intelligence/insight reports 
 action plans  
 briefing notes  
 organization charts 

 February 2020:  
 Initial situation/intelligence/insight reports  
 action plans  
 briefing notes  
 organization charts 

 March 2020:  
 Initial situation/intelligence/insight reports  
 action plans  
 briefing notes  
 organization charts 

 May 2020:  
 Initial situation/intelligence/insight reports  
 action plans  
 briefing notes  
 Recovery plans 
 organization charts 

 August 2020:  
 Initial situation/intelligence/insight reports 
 action plans  
 briefing notes  
 Recovery plans 
 organization charts 
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 October 2020:  
 Initial situation/intelligence/insight reports  
 action plans  
 briefing notes  
 Recovery plans 
 organization charts 

 December 2020:  
 Initial situation/intelligence/insight reports  
 action plans  
 briefing notes  
 Recovery plans 
 organization charts 

 
Please refer to Appendix 1, which contains in chronological order the list of available documents requested.  
 
Please note: Canterbury does not hold all of the individual documents that have been requested. The list below 
clarifies which documents have been provided and which documents were not able to be provided, as they are not 
held by the DHB. 
Additionally, some areas of the documents have been redacted due to privacy concerns, pursuant to section 
9(2)(a) of the Official Information Act, i.e. to “protect the privacy of natural persons…” 
 

 January 2020: Canterbury DHB holds none of the requested documents for this period. 

 February 2020: Action Plan. Other than this, Canterbury DHB holds none of the requested documents for 
this period. 

 March 2020: Situation Report; Action Plan & Incident Action Plan; Briefing Notes. Other than this, 
Canterbury DHB holds none of the requested documents for this period. 

 April 2020: Recovery Plan* – included as this was the only Recovery Plan document produced by 
Canterbury DHB. 

 May 2020: Situation Report; Briefing Notes. Other than this, Canterbury DHB holds none of the 
requested documents for this period. 

 August 2020: Incident Action Plan. Other than this, Canterbury DHB holds none of the requested 
documents for this period. 

 October 2020: Canterbury DHB holds none of the requested documents for this period. 

 December 2020: Organisation Chart. Other than this, Canterbury DHB holds none of the requested 
documents for this period. 

 
*Although no documents were requested specifically for the month April 2020, Canterbury DHB has included 
the April Recovery Plan as this is the only COVID recovery plan available from the DHB. 
 
I trust this satisfies your interest in this matter. 
 
You may, under section 28(3) of the Official Information Act, seek a review of our decision to withhold information 
by the Ombudsman.  Information about how to make a complaint is available at www.ombudsman.parliament.nz; 
or Freephone 0800 802 602. 
 
Please note that this response, or an edited version of this response, may be published on the Canterbury DHB 
website after your receipt of this response.  
 
Yours sincerely 
 

 
 
Ralph La Salle 
Acting Executive Director 
Planning, Funding & Decision Support 

 

http://www.ombudsman.parliament.nz/
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COVID-19  

Canterbury DHB COVID-19 Operational Planning Briefing 

 31 March 2020 
 

Planning Briefing approved by:  

Date: 31 March 2020 Time:  5pm No: #  2 

Prepared By: ECC Planning Contact mobile:  

 

Contact email: 

ECCPlanningcdhb@cdhb.health.nz 

Next report to be issued at: 

 

Date: Thursday 2 April  

Report Released to: CDHB EMT 

 

Alert status NZ Level 4 [Eliminate] 

Canterbury DHB status on COVID-19 National 
Hospital Response Framework 

Status Yellow 
Actively planning for any move to Status Orange 

Number of COVID-19 cases (by Ethnicity: NZE, 
M, P, Unknown) (updated 1600 30/3) 

42 NZE, 3 M, 1 P, 4 unknown 

Confirmed (updated 1600 30/3) 43 

Probable (updated 1600 30/3) 7 

Updated 0800 31/3 52 

  

NumberCOVID-19 patients in hospital by site  1 at Christchurch Hospital 

Number patients in ICU 0 

Number patients on ventilators 0 

  

Influenza immunisations Completed 30/3/20 

Primary Care (General Practice) 18,876 

Pharmacy 1,820 

CDHB  approximately 5,000 

 

Key Planning Issues: 

 

• Chathams are vulnerable, specifically transport of tests to the Lab, small workforce,  limited 
mortuary capacity (2). Now linked into Ashburton EOC for additional support. 

• Identified issues for cleaning and ordely workforce,  there is a plan in place to address this 
utilising wider workforces across Canterbury eg VBase staff. 
 

Planning Status: 

Workforce: 

• Process for identifying and managing at risk CDHB staff in place. 

• Redeployment database  for clinical, non clinical staff and volunteers being developed. 

• Two team approach has been implemented to reduce cross contamination. 

• Safe staff “going home” guidance has been developed. 

• Redeployment of RNs to Greymouth for 2 weeks. 

• General practice have a PHO pastoral care programme in place 

CBACs: 

• Working towards readiness for CBACs at Amberley, Rangiora, Burwood and Kaikoura 

• Policy being developed for the central CBAC to do outreach for house-bound patients who 
require testing. 
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Hagley: 

• Hagley ICU and ED radiology will be ready from 8th April. 

• MOH waived need for Health Certification for ICU/ ED Radiology, ward levels 4 and 7 due 
to COVID response. 

Vulnerable people 

• Housing update for homeless – housing and urban developments have made significant 
progress and no issues to date within Canterbury.  

• Through the process of contract tracing, people affected have signalled to C&PH staff their 
feelings of shame and stigma around diagnosis of COVID-19. 

• Process to support vulnerable rural communities with meals now being established. 

• Implementation and communication strategy for Welfare and Wellbeing response plan. 

• All of government welfare number 0800 779 997 is operational. 

PPE 

• Supply of PPE and appropriate processes are being finalised to ensure transparent 
process and workflow with appropriate issue of stock. 

Burwood Hospital, OPH & R 

• Ryman has put out a letter to all DHBs that all patients transferring to their facilities must be 
tested for COVID-19 prior to discharge. Working with our ARC team and P&F to align 
appropriate supports. 
 

Planning Response Status: 

 

Service Response 
Status 

Service Response 
Status 

Christchurch Hospital  
Chatham Islands  

Labs 
 Kaikoura  

Comm 
 West Coast  

Support Services 
 ISG  

People & Capability and programmes of 
work 

 CPRG  

Procurement 
 Community and Public 

Health  
 

Burwood Hospital and Older Persons 
Health 

 Vulnerable populations  

SMHS 
 Psychosocial:  

Rural (Oxford, Waikari, Ellesmere) 
 Maintinance  

Ashburton 
 Clinical Engineering  

 
 Hagley Facility  

 

 
On Track Under pressure High Risk 

 
 

Report Approved by: 

Name & Position: 
Dan Coward, CONTROLLER 
 

Time: 
 xx  

Date: 
 31 March 2020 
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Incident Controller
 Recovery Manager

Liaison as required 
CDEM
NZDF

Planning Manager

Risk and Legal Advisors Technical Advisors 
(TAG)

Response Manager
021 520 906

Maori and Pacifika Equity 
Liaison

Intelligence Manager Operations Manager Logistics Manager Welfare ManagerP.I.M Manager

Psychosocial Support 
Workstream (C&PH)

PPE Workstream

Staff Logistics 
Workstream

OPH & R 
EOC

C & P.H.  
EOC

Primary Care 
EOC SMHS EOC WCDHB EOCChCh 

Campus EOC LABS EOC

Ashburton/
Rural Incl. 
Chatham's 
EOC

Kaikoura 
EOC ISG EOC

Vulnerable People 
(Patients) Workstream

Staff Wellbeing 
Workstream (P&C)

A.R.C. Rapid 
Response

Critical Services 
(Linen, Food, Security etc) 

Workstream

Te Ohu Urupare9(2)(a) 9(2)(a)9(2)(a) 9(2)(a) 9(2)(a) 9(2)(a)

9(2)(a) 9(2)(a)
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