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RE Official information request CDHB 9992 
 
We refer to your email dated 4 December 2018 requesting the following information under the Official 
Information Act from Canterbury DHB. 
 

 All statistical information related to staff incidents at Hillmorton Hospital over the least three 
financial years? 

o Please break it down by incident and by financial year. 
The information should include, but not be limited to, all reported incidents at Hillmorton, 
separated into categories in your incident management system (such as physical assaults, 
verbal abuse and sexual threats). 
 

I refer to the email from Kathleen Smitheram dated 5th December 2018 with the attachment for our 
previous response CDHB9931 & WCDHB9201. This email also included a link to a previous response 
CDHB 9835 (https://www.cdhb.health.nz/?s=9835) 
 
We believe that this information substantively addresses your question on this topic. 
 

 Please also include the total of incident-related leave taken by Hillmorton staff and the 
number of occasions police have been called because of incidents. Please present this data by 
financial year, over the last three complete financial years.  

 
I refer to the email from Kathleen Smitheram dated 5th December 2018 with the attachment for our 
previous response CDHB 9867. This attachment covers incident related leave “loss time injury” on 
page 2.  Also included is the Canterbury DHB policy related to staff making a complaint to Police. 
 
Since the adoption of the Safety First reporting system, we have developed a strong reporting culture 
for all types of adverse incidents. Staff are entitled to make a complaint with the Police but the 
incident reporting system does not hold data concerning the number of times the Police were called to 
assist or intervene in any of the incidents. 

mailto:carolyn.gullery@cdhb.health.nz
https://www.cdhb.health.nz/?s=9835


To retrieve this would require use of substantial public resources to undertake research and collation 
of data against each individual patient file. We are therefore declining this question under section 18(f) 
of the Official Information Act. 
 
We believe these previous responses give sufficient data to answer your query. However if you would 
like this response updated (such as year to date) please contact me as soon as possible. 

 

 Please also provide correspondence sent and received by Toni Gutschlag and David Meates 
since November 1 that relates to staff and patient safety at Hillmorton. The correspondence 
should include, but not be limited to, emails from unions and complaints from staff.  

 
Please find attached as Appendix 1 correspondence sent and received by Toni Gutschlag and David 
Meates since November 1 2018 that relates to staff and patient safety at Hillmorton.  
 
Please note: we have redacted or withheld information under the following sections of the Official 
Information Act. 
Section 9(2)(a) “i.e. to protect the privacy of natural persons, including that of deceased natural 
persons”. 
Section 9(2)(ba)(i) “i.e. to protect information which is subject to an obligation of confidence or which 
any person has been compelled to provide under the authority of any enactment, where the making 
available of the information – would be likely to prejudice the supply of similar information, or 
information from the same source, and it is in the public interest that such information should 
continue to be supplied.” 

 
If you disagree with our decision to withhold information you may, under section 28(3) of the Official 
Information Act, seek an investigation and review of our decision from the Ombudsman.  
Information about how to make a complaint is available at www.Ombudsman.parliament.nz; or 

Freephone 0800 802 602. 

I trust that this satisfies your interest in this matter. 
 
Please note that this response, or an edited version of this response, may be published on the 
Canterbury DHB website after your receipt of this response.  
 
Yours sincerely 
 

 
Carolyn Gullery 
Executive Director 
Planning, Funding & Decision Support 
 

http://www.ombudsman.parliament.nz/
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Susan Fitzmaurice 

From: Toni Gutschlag 

Sent: Monday, 19 November 2018 8:16 p.m. 

To: 

Subject: 

David Meates; Mary Gordon (Executive Director of Nursing); Michael Frampton 

Fwd: Invite for nurses to meet CEO David Meates 

Sent from my iPhone 

Begin forwarded message: 

From: 

Date: 19 November 2018 at 7:40:28 PM NZDT 
To: SMHS - All Staff <SMHS-AllStaff(rv,cdhb.health.nz> 
Subject: Invite for nurses to meet CEO David Meates 

Dear Mental Health Colleagues, 

A group of your colleagues have been meeting for the past few months to address the 
recognised and ongoing violence towards nurses here in CDHB including our Specialist 
Mental Health areas. 

We recently progressed this issue by meeting with Chief Executive Officer David Meates, 
Director of Nursing Mary Gordon, Dr John Woods Chair ofCDHB and Michael Frampton 
from the People and Capabilities team. 

We expressed our concerns at the ongoing violence nurses are subjected to daily at 
Hillm01ion Hospital. Our approach appeared to be wrumly received by David Meates and he 
has offered to be available to ALL Nursing staff at Hillm01ion for two meetings. During the 
meeting he will be available for questions, and we encourage you to bring your questions to 
the meeting. Here, we can voice our concerns to him personally in a safe environment 
without fear of repercussions. 
He is here to "hear your voices" and to "personally heru· your stories". 

DATES for meetings at Hillmorton Hospital Lincoln Lounge with David Meates CEO 
CDHB are Monday 3rd December lO0Ohrs. Friday 7th December 1400hrs. 

Below is a list of subjects discussed at our previous meeting with CEO David Meates: 

* If we are working towards "Eliminating seclusion by 2020", what realistic, proven
alternative strategies will be provided to keep nurses and other staff safe? Will our buildings
be purpose built in time for this?
* Staff fears there will be further collateral damage from assaults on nurses through pushing
ahead the reduction of seclusion without safe alternatives.
* What will happen to those patients who have incorporated wishes to be secluded into their
own care plan and advanced directives, for when they become unwell?
* Cunent culture of fear and hopelessness among staff affecting staff retention, this needs
clear investigation.
* Staff fears of speaking out after incidents, culture of incidences being minimised and that
the experience of violence is an expectation of the role.
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: * The breakdown in communication and transparency between management and staff, there 

, is a need for nurses to be on executive boards 
* Worksafe involvement in assessments and repo1iing of harm
The role of WellNZ/ ACC in accident claims, when is it safe to return to work. Clarification
of light duties.
* Cumulative symptoms of trauma and PTSD among nursing staff and vicarious trauma
experienced by their whanau
* CDHB Health and Safety rep01iing - transparency is needed in relation to the rep01iing of
all assaults (verbal, physical and tlu·eats).
Balancing the rights of clients with the rights of workers, clarity is required regarding rights
on both sides.
* What "action" is being talcen now to ensure staff safety?

We encourage you ALL to make yourself available for this oppcniunity. This is our future 
and we would love to see safety of staff encouraged to bring back our passion for this unique 
and amazing Nursing Specialty. 

Kindest regards. 
Your NZNO Delegates. 
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Susan Fitzmaurice 

From: Stephanie Manning 

Sent: 

To: 

Wednesday, 5 December 2018 11:23 a.m. 

David Meates 

Cc: 

Subject: 

Michael Frampton; Mark Lewis (People & Capability); Tania Beynon 

FW: CEO meeting 

David, 

I received the email below from Les this morning and he and Michael have asked me to forward it to you. Toni is 

also aware that I'm sending it to you. 

l<ind Regards 

Steph 

From: 

Sent: Wednesday, 5 December 2018 8:50 a.m. 

To: Stephanie Manning 

Cc: J Toni Gutschlag 

Subject: CEO meeting 

Dear David 

NUPE is concerned at the ongoing serious assaults which continue to occur at Hillmorton Hospital. This also includes 

the Seager unit based at Princess Margaret Hospital. NUPE has been continually raising these issues for many years 

and it is only when these assaults reach the media then the DHB has a kneejerk reaction and does something. Too 

often we hear" it goes with the job". Well that is not good enough and there needs to be a long term solution to 

address theses assaults. At present any interventions are usually short term solutions to ensure staff safety but 

doesn't take long to slip back to the status quo. 

We realise the DHB cannot prevent every assault from occurring but can cer1tainly do a lot more than present to 

mitigate the risk. We believe that a combined effort between the unions and the DHB with a genuine commitment 

from the DHB We could reach an outcome which would give long term permanent protection for our members and 

other staff. I don't believe there has ever been an approach from the DHB to engage with the unions to in an 

attempt to seek a solution and as important stakeholders you need to involve and work with us more for the safety 

of staff. 

I have spoken with Lead Organisers from NZNO and PSA and we all agree on a bi-partisan approach in an attempt to 

resolve these issues. In the first instance we would seek a meeting with you and your team to get matters rolling and 

look forward to your early response. 

l<ind regards 

National Union of Public Employees 
Trade Union Centre 
68 Langdons Road, Papanui 
PO Box 13032 
CHRISTCHURCH 8053 
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Website: www.nupe.org.nz 
co-operation without compromise 

I do not work Wednesdays so any emails received on a Wednesday will be read the following day 

This email message and any attachment(s) is intended solely for the addressee(s) named above. The 
information it contains is confidential and may be legally privileged. Unauthorised use of the message, or 
the information it contains, may be unlawful. If you have received this message by mistake please call the 
sender immediately on 03 3773582 or notify us by return email and erase the original message and 
attachments. 

The National Union of Public Employees accepts no responsibility for changes made to this email or to any 
attachments after transmission from the office. 

'!'hank you. 
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Susan Fitzmaurice 

From: 

Sent: 

To: 

Subject: 

Importance: 

Hello Michael 

@psa.org.nz> 
Thursday, 6 December 2018 4:41 p.m. 
Michael Frampton; 'secretary@apex.org.nz'; @nzrda.org.nz'; 

@meras.co.nz'; @asms.nz'; ' '; Alice Rabbidge; Bernard 
Timings; Bernice Marra; Beth Shearer;  

 Dan Coward; ; Evon Currie; Felicity 
Woodham; Heather Gray (Director of Nursing); '  

; 'John Miller'; ; Kirsten Beynon; ; Mark Lewis (People 
& Capability);  Pauline Clark; '  

; Stephanie Manning; Stu Bigwood; Toni Gutschlag; Win McDonald; 
; @nupe.org.nz'; David Meates; Mary Gordon (Executive Director 

of Nursing); Tania Beynon 
RE: Keeping our People Safe and Well: Union Engagement 

High 

I fully understand the CDHB's legitimate desire to ensure that all unions are fully engaged in this process. I endorse 

this sentiment and believe we need to make this a genuine multi-union, multi-disciplinary approach. 

To that end, and perhaps stating the obvious, I ask that you arrange another meeting as soon as possible and prior 
to the end of 2018. The issue is both extremely important and very urgent. 

The PSA looks forward to receiving an invite to another meeting in the very neiar future. 

Are we now reverting to a regular BAG meeting? There are ongoing issues to discuss. 

Kind regards 

-----Original Appointment-----
From: Sarah.Connell@cdhb.health.nz <Sarah.Connell@cdhb.health.nz> On Behalf Of Michael Frampton 

Sent: Thursday, 6 December 2018 4:19 PM 

To: @apex.org.nz'; @nzrda.org.nz'; @meras.co.nz'; @asms.nz'; '; 

Alice Rabbidge; ; Bernard Timings; Bernice Marra; Beth Shearer; '; 

; Dan Coward; ; Evon Currie; Felicity Woodham; Heather Gray 

{Director of Nursing); ' '; 'John Miller'; ; Kirsten Beynon; 

; Mark Lewis (People & Capability); ; Pauline Clark; '  
; Stephanie Manning; Stu Bigwood; Toni Gutschlag; Win McDonald; ; @nupe.org.nz'; 

David Meates; Mary Gordon (Executive Director of Nursing); Tania Beynon 
Subject: Canceled: Keeping our People Safe and Well: Union Engagement 
When: Tuesday, 11 December 2018 3:00 PM-4:30 PM (UTC+12:00) Auckland, Wellington. 
Where: Room 211, Level 2, CDHB Corporate Building, 32 Oxford Terrace 
Importance: High 

Further to my note below, I've received feedback from some of you that next Tuesday is not feasible, including 
because one of our union partners is in collective bargaining. We're committed to ensuring that we have all of our 

union partners involved in this conversation and therefore please expect a revised invite early tomorrow as a 
priority. 

My apologies for any inconvenience caused and I look forward to meeting with you next week. 
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Kind Regards 
Michael 

Michael Frampton 

Chief People Officer 

Canterbury District Health Board and West Coast District Health Board 

T: 03 364 4138 I M:  E: michael.frampton@cdhb.health.nz 

Level 1, Corporate Office, 32 Oxford Terrace I PO Box 1600 I Christchurch I New Zealand

www.cdhb.health.nz I www.wcdhb.health.nz

Tenakoutou 

I'd like to continue the conversation about how we partner together to deliver on our shared commitment to the 
health, safety and wellbeing of our people, your members. 

Some weeks ago, you were invited to be involved in the initial stages of the development and implementation of the 
Canterbury DHB and West Coast DHB Worker Participation and Engagement system. More than 50 of our staff and 
union partner representatives participated in a workshop held two weeks ago to commence this work with focus 
and urgency. 

You'll also be aware of the recent serious incidents within our Specialist Mental Health Service at Hillmorton 
Hospital. A number of your organisations have requested that we work collectively and in partnership to step 
through the challenges that our mental health services in particular face. 

It's in this context that I'm therefore proposing to hold a meeting on Tuesdav, 11 December 2018, focussed on how 
we can collectively work together to continue improving the safety of the work environment for our people. 

The meeting will be attended by David Meates, myself and other members of the DH B's Senior Leadership Team. 

Meeting details: 
Date: 11 December 2018 
Time: 3pm to 4:30pm 
Location: Room 211, Level 2, CDHB Corporate Building, 32 Oxford Terrace 

I apologise for the short notice but I hope that you can appreciate the importance of focussing our discussion on 
those matters which are most important to us right now. Please confirm your attendance by acceptance of this 
invitation. 

Nga mihi maioha 
Michael 

Michael Frampton 

Chief People Officer 

Canterbury District Health Board and West Coast District Health Board 

T: 03 364 4138 I M:  E: michael.frampton@cdhb.health.nz

Level 1, Corporate Office, 32 Oxford Terrace I PO Box 1600 I Christchurch I New Zealand 

www.cdhb.health.nz I www.wcdhb.health.nz 

************************************************************************************** 

****** 

This email and attachments have been scanned for content and viruses and is believed to be clean This email 
or attachments may contain confidential or legally privileged information intended for the sole use of the 
addressee(s). Any use, redistribution, disclosure, or reproduction of this message, except as intended, is 
prohibited. If you received this email in enor, please notify the sender and remove all copies of the message, 
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, Susan Fitzmaurice 

From: Stephanie Manning 
Sent: Friday, 7 December 2018 9:38 a.m. 
To: 

Cc: 

Subject: 

David Meates; Mary Gordon (Executive Director of Nursing) 
Michael Frampton; Tania Beynon; Mark Lewis (People & Capability) 
FW: Today's SMHS meetings 

Importance: High 

David and Mary, 

Please see note below from  I at the PSA regarding the meeting set for 2pm today_ with SMHS staff 
(I've noted he spelt your name wrong David and therefore you may not haVE! received it). 

Tania and I are happy to draft a response on your behalf if that would be helpful, noting the complexity of the 
situation and the context which led to this meeting which Anthony may not be aware of. 

Please let me know if a draft response from us would be helpful. 

Thanks 
Steph 

From: @psa.org.nz] 
Sent: Friday, 7 December 2018 9:18 a.m. 
To: david.meater@cdhb.health.nz 
Cc: Stephanie Manning; Michael Frampton; Warwick Jones; @nupe.org.nz'; '; John Miller; Toni 
Gutschlag 
Subject: Today's SM HS meetings 
Importance: High 

Hello David 

I have received a copy of the email below, regarding the meeting you are holding with nursing staff today. 

The PSA is fully supportive of your desire to interact with staff regarding the recent serious assault incidents at 
Hillmorton, and how the CDHB and staff can work together to eliminate/reduce the incidents of violence by patients 
against staff, other patients and whanau. 

However our concern is that a key issue seems to have been lost: violence against staff is not solely a nursing 

concern. The PSA notes: 

1 Social Workers and Occupational Therapists are among the staff who are now receiving compulsory 
restraint training. As the main union for these staff, we are aware of a number of incidents or violence 
or near violence against Allied Health staff. Yet their voice is not being heard today. 

2 The Pukenga Atawhai staff are a pivotal part of de-escalation strategies in SMHS. Again, this means they 
are constantly in situations where violence may occur against them. Yet without them, the number of 
violent assaults would be significantly higher. Yet because they are not deemed to be nursing staff, 
again their voice is not being heard today. 

3 Clerical staff have been caught up in a number of incidents, or have witnessed them. This has an effect 
on them as well. 

4 Finally, PSA would note that, while the majority of nurses are NZNO members, both PSA and NUPE do 
represent these staff; and between us we represent the vast majority of your Allied Health and Clerical 
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staff. To this end, it is disappointing that today's meetings have not been opened up to PSA. I expect 

that NUPE will be equally disappointed in this exclusion. 

David, on behalf of our members- Nursing, Allied Health and Clerical -we ask both that today's meeting is opened 

up to ALL staff, and that you invite other unions to be in attendance. We respect the original reasons for the 

meeting, but clearly events have progressed. We appreciate that the DHB has agreed to our request for a multi­

union, multi-disciplinary meeting next week, and we welcome this. But a combined approach needs to be the 

approach from the beginning: that includes today's meeting. 

Please call me on  if you need to discuss this. 

Kind regards 

From: Susan Fitzmaurice On Behalf Of David Meates 

Sent: Thursday, 6 December 2018 2:02 p.m. 

To: SMHS - All Staff > 

Subject: Message for all SMHS Nursing staff 

With regard to the meeting on Friday, I think that it is really important that this meeting is open to all nursing staff 

including senior nurses to ensure that all voices are being heard and that as an organisation we are doing all we can 

to work with staff to deal with the current issues that we are facing. As the majority of nurses are NZNO members 

we have an expectation that they would be present to support their members. 

I look forward to meeting on Friday at 2pm. 

David Meates, MNZM

Chief Executive I Canterbury District Health Board and West Coast District Health Board 

T: 03 364 4110 (ext 62110) I E: david.meates@cdhb.health.nz 

P O Box 1600, Christchurch 8140 

www.cdhb.health.nz I www.westcoastdhb.org.nz 
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Susan Fitzmaurice 

From: Karalyn van Deursen 

Sent: 

To: 

Friday, 7 December 2018 10:26 p.m. 

@nzno.org.nz 

Cc: David Meates; Toni Gutschlag 

Subject: FW: Message from David Meates to all Specialist Mental Health Staff 

Importance: High 

And fyi, this was a note that went out to all staff late today. 

From: Samantha Chapman 

Sent: Friday, 7 December 2018 6:29 p.m. 

Subject: Message from David Meates to all Specialist Mental Health Staff 

Importance: High 

Dear mental health colleagues, 

Please see below a note from our Chief Executive, David Meates. 

A message from David Meates to all Specialist Mental Health Staff: 

This afternoon I had another meeting with nursing staff where a range of issues were discussed. 

I want to make it clear, that while today's meeting was with nurses, it is well understood that the issues relating to 

violence are of concern to all staff members in the Mental Health Services, and are not unique to nursing. 

There are a rangf! of upcoming forums that are being organised for all Hillmorton staff regardless of your role. 

Details will be sent out shortly. 
I want to reiterate that violence against any staff member in any part of the organisation is never ok, and we are 

actively working through a range of options to see how we can make our Specialist Mental Health services a safer 

place for everyone. 

-ENDS-

Best regards, 

Samantha Chapman 

Senior Communications Advisor - mental health 

Canterbury District Health Board 

Corporate Office, 32 Oxford Terrace, Christchurch 

M:  E: samantha.chapman@cdhb.health.nz 

•- ·

•
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