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CHRISTCHURCH 8011                Ralph.lasalle@cdhb.health.nz  
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RE Official information request CDHB 10503 
 
I refer to your email dated 7 December 2020 requesting the following information under the Official 
Information Act from Canterbury DHB. Specifically: 
 

 Hillmorton Masterplan – can we see this? 
 
Please find attached Appendix 1, the December 2019 Canterbury DHB Board presentation on the 
Hillmorton Hospital Masterplanning. 
 
The Board presentation has been attached in response to your question, as it contains relevant 
information from the Masterplan but is presented more clearly for a general audience. 
 
I trust this satisfies your interest in this matter. 
 
Please note that this response, or an edited version of this response, may be published on the 
Canterbury DHB website after your receipt of this response.  
 
Yours sincerely 
 

 
 
Ralph La Salle 
Acting Executive Director 
Planning, Funding & Decision Support 
 

9(2)(a)
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Hillmorton Hospital Masterplanning

Job Number
3.1256

Date
17th Dec 2019

Presentation to CDHB

Client
Canterbury District Health Board
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Agenda

1. Overview

2. Existing Site Information

3. Masterplan Principles

• Masterplan Principles

• Masterplan Co-Adjacency & Capacity

4. Programme

5. Hillmorton Masterplan

• Relationship & Capacity Co-Adjacency Diagram

• Masterplan Massing North Campus

• Masterplan Massing South Campus

6. Programme and Staging

• Programme

• Masterplan Massing North Campus - Staging Diagrams

7. Next Steps
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Overview

• Previous Projects
• Masterplanning Lite
• Specialist Mental Health Services: High and Complex, and Integrate 

Family Services Centre
• Project Timeline

• Engagement Group Workshops - Aug

• Service Leader Meetings - Aug-Sept

• Meeting with CCC - Traffic and Planning - Oct

• Present Assumptions and Masterplan to Engagement Group - Nov

• Presentation to Executive Group – Nov

• Presentation to QFARC - Dec

• Presentation to CDHB - DecWe are here
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Existing Site Information
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Wider Context Diagram Existing Site
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Existing North Campus Analysis Existing Site
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Note:
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Existing South Campus Analysis Existing Site

The Willows

22.

23.

31. 34.

32.

Linden Grove Avenue

Boundary 

Boundary 
B

ou
nd

ar
y 

Boundary 

John C
am

pbell C
r escent

LINCOLN ROAD

Sunnyside 
Heritage 
Garden

B

A

G
H I

F

E

D

E

J

K

ANNEX ROAD

SYLVAN STREET

IL2 33%
IL3 35%

IL2 35%

IL2 100%

IL2 33%IL2 33%

IL2 <33%

IL2 10%

IL2 10%

IL2 10%

IL2 <33%

A

A

A
A

A

A

A
A

A

A

Legend

Building Key
22. CAF North
23. Laundry
31. Food Services
32. Lincoln Green

a. Stables
b. Main Block
c. Barracks
d. Craft
e. Cool Room
f. Workshop
g. Mortuary
h. Potting Shed
i. Unknown
j. Physio/Dietician
k. Unknown

34. Maintenance

Note:
Building and underground services are 
approximate only and have been plotted from 
CDHB Record Drawings 

Significant + Protected trees

Building Condition

Very Good

Good

Moderate

Poor

Very Poor

*Information obtained from 
the WSP Building 
Condition report 2012

Copyrigh
t

Job No.
Date

SCALE
NTS

Drawing No.

C

C:\Users\sharon\Documents\31256_CDHB_Hillmorton_R19.2_sharon.shin.rvt

09/24/19
3.1256 SK-014 SOUTH CAMPUS - BUILDING CONDITION

HILLMORTON MASTERPLANNING

RELE
ASED U

NDER THE O
FFIC

IAL I
NFORMATIO

N ACT



Masterplan Principles
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Principles for Masterplan Masterplan Principles

• Staged replacement of most existing buildings

• Create a heart of the site with a multi-functional building which sits in surrounding 
green space

• Smaller outpatient services such as Forensic and IDPH PSAID can be included in 
inpatient services, or could be catered for offsite in the community

• Operational continuity of site is retained during development

• Maintain as much green space as possible and give it purpose

• Site needs to be more accessible - externally and internally

• Retain smaller built form, strengthen service co-adjacency and support network

Masterplan Principles
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Relationship and Capacity Co-Adjacency Diagram Masterplan Co-Adjacency & Capacity
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Hillmorton Masterplan
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Masterplan Massing North Campus Looking to the Future
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Masterplan Massing South Campus Looking to the Future
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Programme & Staging
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3.1256 CDHB Hillmorton Masterplanning
Masterplan Programme

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

STAGE 1 SMHS

STAGE 2A FERGUSSON OPD

STAGE 2B REFURB TE WHARE WAIMOKIHI

STAGE 2C CAMPUS HEART

STAGE 2D AIS & DETOX - 80 Bed

STAGE 2E AIS & DETOX - 16 Bed

STAGE 3A FORENSIC REHAB Timing not crucial, can be built at a later date but de-risks forensic demand if built earlier

STAGE 3B FORENSIC & AT&R - Stage 1

STAGE 3C FORENSIC & AT&R - Stage 2

STAGE4 IDPH - PSAID

STAGE 6 HCN Timing not crucial, can be built at a later date

STAGE 7 CAF OPD

Completion
SSttaaggee  11 Construction of new 16 Bed HCN and 29 Bed IFSC 2023

SSttaaggee  22 2028

SSttaaggee  22aa Expansion of Fergusson building to accommodate admin from Avon and outpatient services from Te Whare Waimokihi 2022

SSttaaggee  22bb Refurbish Te Whare Waimokihi. Partial decant Te Whare Mauri Ora 2023

SSttaaggee  22cc New construction of Campus Heart to house pharmacy, café, training, te whare atawhai 2024

SSttaaggee  22dd Demolish Avon and Te Whare Mauri Ora. New 80 bed AIS and Detox. 2024

SSttaaggee  22ee Demolish Te Awakura. New 16 Bed AIS 2033

SSttaaggee  33

SSttaaggee  33aa New 13 Bed Forensic Rehab 2024

SSttaaggee  33bb Decant Forensic services. Demolish Forensic Services. New 26 bed Forensic. 2027

SSttaaggee  33cc Demolish remainder of Te Awakura. New 10 bed Forensic and 6 bed IDPH Forensic 2029

SSttaaggee  44 Staged replacement of Aroha Pai 2032

SSttaaggee  66 Demolish Te Whare Waimokihi. New 16 Bed HCN 2026

SSttaaggee  77 New CAF OPD 2024
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Business Case

Business 
Case
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Business Case Construction (24-months)

Business Case Design (18-months)

Business Case Design (18-months) Construction (24-months)

Design (18-months) Construction (24-months)

Construction (24-months)

Construction (24-months)

Design (15-months) Construction (24-months)

Business Case

Decant Decant

Business Case

191127 Masterplan Staging Programme.xlsx 28/11/2019

Masterplan Programme Programme
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Masterplan Massing North Campus - Stage 1 Masterplan Staging
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Masterplan Massing North Campus - Stage 1A Masterplan Staging
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Masterplan Massing North Campus - Stage 2 Masterplan Staging
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PPRROOPPOOSSEEDD  HHIILLLLMMOORRTTOONN  MMAASSTTEERRPPLLAANNHILLMORTON MASTERPLANNING
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Masterplan Massing North Campus - Stage 3 Masterplan Staging
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PPRROOPPOOSSEEDD  HHIILLLLMMOORRTTOONN  MMAASSTTEERRPPLLAANNHILLMORTON MASTERPLANNING
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Key
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a.) Stage 1 Forensic Services new build
b.) Decant Forensic Services from Te 

Awakura (15 beds) and new AIS (9 beds) 
to Forensic new build

c.) Demolish remainder of Te Awakura (16 
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Masterplan Massing North Campus - Stage 4 Masterplan Staging
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PPRROOPPOOSSEEDD  HHIILLLLMMOORRTTOONN  MMAASSTTEERRPPLLAANNHILLMORTON MASTERPLANNING
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Masterplan Massing North Campus - Stage 5 Masterplan Staging
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PPRROOPPOOSSEEDD  HHIILLLLMMOORRTTOONN  MMAASSTTEERRPPLLAANNHILLMORTON MASTERPLANNING
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Masterplan Massing North Campus - Stage 6 Masterplan Staging
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New Build

New Build from previous stage

Parking

Building to be demolished

Existing Buildings

Key

Decant

Stage 6:
a.) Staged replacement of Aroha Pai
Major disruptioin for very sensitive group. 
Consider locating IDPH PSAID in Western 
Campus.
b.) Forensic Rehab new build on Western 

Campus
c.) Decant Forensic Rehab from Te Waimokihi to 

new build (Western)
d.) Decant Detox from Te Waimokihi to new build 

Detox + Flex
e.) Demolish Te Waimokihi

Vehicular road
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Masterplan Massing North Campus - Stage 7 Masterplan Staging
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New Build

New Build from previous stage

Parking

Building to be demolished

Existing Buildings

Key

Decant

Stage 7:
a.) High and Complex new build with optional 

secure boundary fence and connecting 
links to High and Complex and IDPH 
PSAID

b.) Decant Tupuna to High and Complex new 
build

c.) Demolish Tupuna Villa

Vehicular road
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Masterplan Massing North Campus - Stage 8 Masterplan Staging
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New Build

New Build from previous stage

Parking

Building to be demolished

Relocate

Existing Buildings

Key

Decant

Stage 8:
a.) Extend carpark outside Fergusson (75)
b.) Connect Fergusson entrance through to 

Annex Road.
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Next Steps
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Considerations / Decisions Discussions & Recap

• Outpatient growth numbers - impact on build area of outpatients 
facilities

• Infrastructure/services masterplan
• Cultural narrative engagement in masterplan design

• Interrogate staging / decanting / enabling
• Briefing and MOC development

Issues for Future Phases

Masterplan Development

Business Case and Facility Feasibility
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