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CORPORATE OFFICE

Level 1

32 Oxford Terrace Telephone: 0064 3 364 4160
Christchurch Central Fax: 0064 3 364 4165
CHRISTCHURCH 8011 Ralph.lasalle@cdhb.health.nz
18 January 2021

9(2)(a)

RE Official information request CDHB 10503

| refer to your email dated 7 December 2020 requesting the following information under the Official
Information Act from Canterbury DHB. Specifically:

e Hillmorton Masterplan — can we see this?

Please find attached Appendix 1, the December 2019 Canterbury DHB Board presentation on the
Hillmorton Hospital Masterplanning.

The Board presentation has been attached in response to your question, as it contains relevant
information from the Masterplan but is presented more clearly for a general audience.

| trust this satisfies your interest in this matter.

Please note that this response, or an edited version of this response, may be published on the
Canterbury DHB website after your receipt of this response.

Yours sincerely

Ralph La Salle
Acting Executive Director
Planning, Funding & Decision Support


mailto:Ralph.lasalle@cdhb.health.nz

Appendix 1

Hillmorton Hospital Masterplanning
Presentation to CDHB
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Agenda

1.
2.
3.

6.

Overview

Existing Site Information
Masterplan Principles

e Masterplan Principles

e Masterplan Co-Adjacency & Capacity
Programme

Hillmorton Masterplan

e Relationship & Capacity Co-Adjacency Diagram
e Masterplan Massing North Campus
e Masterplan Massing South Campus

Programme and Staging

e Programme
e Masterplan Massing North Campus - Staging Diagrams

Next Steps



Overview

We are here p

Previous Projects

Masterplanning Lite

Specialist Mental Health Services: High and CGomplex, and Integrate
Family Services Centre

Project Timeline

Engagement Group Workshops - Aug

Service Leader Meetings - Aug-Sept

Meeting with CCC - Traffic and Planning - Oct

Present Assumptions and:Masterplan to Engagement Group - Nov
Presentation to Executive Group — Nov

Presentation to QFARC - Dec

Presentation to-CDHB - Dec






Wider Context Diagram Existing Site
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Existing North Campus Analysis

Existing Site

Legend

Building Key

OCOINDORWN =

Forensic Services

Te Awakura - Acute Inpatient Services
Aroha Pai

Te Waimokihi

Te Whare Mauri Ora

Avon Administration

Energy Centre

Tupuna Villa

Recreation Centre

. Kiwi Kid Nursery & Pre-school
. Meeting Rooms 3 & 4

. Fergusson Building

. Community Dental Service

. Training Unit / Library

. IFSC (Proposed)

. HCN (Proposed)

Note:

Building and underground services are
approximate only and have been plotted from
CDHB Record Drawings

‘ Significant + Protected trees

IL3 90%

Building Condition
Very Good [
Good

Moderate

Poor M \/

Very Poor

*Information o e
the WSP Buildin
Condition report 2012

m

IL3 70%A

Pavilion
Park




Existing Site

Existing South Campus Analysis
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Principles for Masterplan Masterplan Principles

Masterplan Principles

o Staged replacement of most existing buildings

e Create a heart of the site with a multi-functional building which sits in surrounding
green space

e Smaller outpatient services such as Forensic and IDPH PSAID can be included in
inpatient services, or could be catered for offsite inthe community

e Operational continuity of site is retained during.development
e Maintain as much green space as possiblejand give it purpose
e Site needs to be more accessible - externally and internally

 Retain smaller built form, strengthen service co-adjacency and support network



Relationship and Capacity Co-Adjacency Diagram

Masterplan Co-Adjacency & Capacity

No Projected
Growth
IDPH
Forensic
(AT+R)
6
42 Beds
(incl 6 AT+R) / Forensics
(Long Term)
9
Future
Forensics
(Acute) Forensics
+12 (Acute Admitting)
15
No Projected Forensic
Growth Re1r;ab
Forensic
OPD

(or locate with
Forensic TBC)

IDPH
PSAID

14

PSAID
OPD
AdU": Acute Adult Acute
6 16
Adult Acute
A 80 Beds +-16
Detox / Flex
AIS
Adult Acute Future
16 Adult Acute
+16
-~
N
High &
Complex
(Tupuna)
15
High &
Complex
16 Growth in
Future H&C
(Community?)

Indicative growth.

Based on CDHB assumptions.

November 2019
Outpatients
Adult Services
Drug &
Alcohol OPD
Future
Detox / Adult
Growth
8  Detox
8 (6 resourced)
Long Term
Future Child & CAF
i OPD
Expansion AIS Youth
16
IFSC 29 Beds
M&B/ Future Growth
S'E?S Regional / Community
M&B / Existing Service Capacity
SIEDS Future Additional Capacity

OPD

(Projection Data TBC)
Long Term Expansion

Ideal Backup Support Flow
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Masterplan Massing North Campus Looking to the Future




Masterplan Massing South Campus

Looking to the Future

Legend
C} Parking Area
(approxiate space no.)

Green Space

‘ Significant Tree

w= m= == Key Vehicular Route
Secondary Vehicular Route

i pedestrian Route

:) Expansion Opportunities

Expansion

Storage and/
or Leaming
Development

(Potential future

Qutpatient site)

S

Zoning South Campus
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Masterplan Programme

Programme

=
k— M 3.1256 CDHB Hillmorton Masterplanning
AN 11 Masterplan Programme
| Jeozo] [ [ Jeo2nt] | | Jeoz2] | | Jeo2s] | [ Je02] | | Jeozs] | | Jeo2s] [ [ Jeo2zr] | | eo28] | | feozs] [ | Jeoso] | o “Jeost] | [ Jesz] [ | Jeoss] | 2034 [ [ feo3s] | ] |
Business
srees FERGUSSONOR —_
stace 28 REFURE TE WHARE WANOKH —_— —
STAGE 2E AIS & DETOX - 16 Bed Business Case
STAGE 3A FORENSIC REHAB Business Case — Timing not crucial, can be built at a later date but de-risks forensic demand if built earlier I
STAGE 3B FORENSIC & AT&R - Stage 1 Business Case
STAGE 3C FORENSIC & AT&R - Stage 2 Business Case
STAGE4 IDPH - PSAID Business Case
STAGE 6 HCN Business Case Timing not crucial, can be built at a later date
EEEE EEEE I I I I I B e S S S S S - -
Completion
Stage 1 Construction of new 16 Bed HCN and 29 Bed IFSC 2023
Stage 2 2028
Stage 2a Expansion of Fergusson building to accommodate admin from Avonand outpatient services from Te Whare Waimokihi 2022
Stage 2b Refurbish Te Whare Waimokihi. Partial decant Te Whare Mauri Ora 2023
Stage 2¢ New construction of Campus Heart to house pharmacy, café, training, te whare atawhai 2024
Stage 2d Demolish Avon and Te Whare Mauri Ora. New 80 bed AlS and Detox. 2024
Stage 2e Demolish Te Awakura. New 16 Bed AlS 2033
Stage 3
Stage 3a New 13 Bed Forensic Rehab 2024
Stage 3b Decant Forensic services. Demolish Forensic Services. New 26 bed Forensic. 2027
Stage 3¢ Demolish remainder of Te Awakura. New 10 bed Forensic and 6 bed IDPH Forensic 2029
Stage 4 Staged replacement of Aroha Pai 2032
Stage 6 Demolish Te Whare Waimokihi. New 16 Bed HCN 2026

Stage 7 New CAF OPD 2024




Masterplan Massing North Campus - Stage 1 Masterplan Staging

— Decant

Stage 1:

a.) Fergusson Extension
b.) Construct Central Heart

)
c.) Decant Avon to Fergusson / Central Heart
d.) Demolish Avon Building
e.) Additional entrance from Sylvan St

/

-

utitt&L

Administration

6974sqgm GFA

Key Green

IFSC
29 Beds
6120sgm GFA

Existing Buildings

. New Build

New Build from previous stage

Parking

! Building to be demolished

Upgrade building




Masterplan Massing North Campus - Stage 1A Masterplan Staging

o
r=a-"
1 1
b - d

Stage 1A:
a.) Fergusson Extension

A\ e \ b.) Construct Central Heart
\ Souy c.) Decant Avon to Fergusson / Central Heart
/ THERN MOTORWAY d.) Demolish Avon Building
, e.)
- f.

.) Decant and refurbish Te Whare Waimokihi
) Decant Te Whare Mauri Ora to Te Whare
T —Sotnday Waimokihi

g.) Demoalish Te Whare Mauri Ora
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utpatient &
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Administration AN
6974sqm GFA Nz
\ 5247sqm FP 7
Key Green - 1 \\//
Space Ex <

700sqm GFA

IFSC

29 Beds
6120sgm GFA

Existing Buildings

New Build

New Build from previous stage
Decant

Parking

Building to be demolished

Upgrade building



Masterplan Massing North Campus - Stage 2 Masterplan Staging

Stage 2:

a.) Stage 1 AIS / Detox + Flex new build

b.) Decanting of Te Awakura
c.) Partial demolition of Te Awakura
d.) Decant Forensic Services to Te Awakura
e.) Demolish Forensic Services

Campus Heéa
Cul 1/
ivities
EOOS)GFA
1050sgm FP

Key Green
Space

utpatient &

Administration

6974sqm GFA

IFSC
29 Beds
6120sgm GFA
587sgqm FP

\
Existing Buildings

. New Build

New Build from previous stage
— Decant
Parking

ol Building to be demolished

Upgrade building




Masterplan Massing North Campus - Stage 3 Masterplan Staging
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Stage 3:
‘ a.) Stage 1 Forensic Services new build
N\ e \ b.) Decant Forensic Services from Te
\ Souy Awakura (15 beds) and new AIS (9 beds)
/ THERN MOTORWAY to Forensic new build

P c.) Demolish remainder of Te Awakura (16
—— beds)

’, Campus Héa
Cul 1/
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New Build

New Build from previous stage
Decant

Parking

Building to be demolished

Vehicular road



Masterplan Massing North Campus - Stage 4 Masterplan Staging

Stage 4:
a.) Stage 2 Forensic Services new build and

\ IDPH Forensic.
S b.) Decant IDPH Forensic from Aroha Pai.
OUTHERN MOTORW Ay
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New Build from previous stage
— Decant

Parking
o Building to be demolished

-— - Vehicular road



— Decant

Masterplan Massing North Campus - Stage 5 Masterplan Staging

Stage 5:
a.) Stage 2 AIS/Detox
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Masterplan Massing North Campus - Stage 6 Masterplan Staging

— Decant

Stage 6:

a.) Staged replacement of Aroha Pai

\\ / \ Major disruptioin for very sensitive group.
Sou Consider locating IDPH PSAID in Western
e THERN MOTORW, Ay Campus.

— ————_ B
/-/’/ T — Py b.) Forensic Rehab new build on Western
. N\ Campus
Swale (TBC) - —oundary Decant Forensic Rehab from Te Waimokihi

new build (Western)

Decant Detox from Te Waimokihi to new bt
Detox + Flex

Demolish Te Waimokihi

1
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Masterplan Massing North Campus - Stage 7 Masterplan Staging

Stage 7:

) ) a.) High and Complex new build with optional
\ T secure boundary fence and connecting
Sou Y links to High and Complex and IDPH
THERN MOTORW I PSAID
rd AY b.) Decant Tupuna to High and Complex new
build
c.) Demolish Tupuna Villa
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Masterplan Massing North Campus - Stage 8 Masterplan Staging
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Considerations / Decisions Discussions & Recap

Issues for Future Phases

Masterplan Development

« Outpatient growth numbers - impact on build area of eutpatients
facilities

« Infrastructure/services masterplan

e Cultural narrative engagement in masterplan.design

Business Case and Facility Feasibility

- Interrogate staging / decanting /€nabling
- Briefing and MOC development
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