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RE Official Information Act request CDHB 10166

| refer to your email dated 14 August 2019 requesting the following information under the Official
Information Act from Canterbury DHB. This request relates Funded Family Care (FFC). Specifically:

1. What is your DHBs policy on Funded Family Care (FFC)? Please provide a copy of it.
Please find the Canterbury DHB Paid Family Carer Policy for Home-Based Care attached as Appendix 1.

2. How many people within your DHB catchment are currently claiming FFC in this financial year?
a. What is the cost of that?

3. How many individuals claimed FFC within your DHB catchment for the 2015/16 financial year?
a. What is the cost of that?

4. How many individuals claimed FFC within your DHB catchment for the 2016/17 financial year?
a. What is the cost of that?

5. How many individuals claimed FFC within your DHB catchment for the 2017/18 financial year?
a. What is the cost of that?

6. How many individuals claimed FFC within your DHB in the 2018/19 financial year?
a. What is the cost of that?

Paid family carers are employed outside of the DHB, as such we do not regularly monitor numbers. Our
only figures are from 2018, when the Ministry was assessing the impact of their proposed changes to
the Paid Family Care (PFC) policy on DHBs.

In 2018 we had less than 30 people receiving Paid Family Care (out of approximately 6500 people
receiving Home Based Support Services in any given month). They are paid out of the bulk funding pool
(therefore would be funded for care regardless of whether this was provided by a family member or
support worker). In many of the cases, they are support workers who are ALSO family members (so
family person is included in their roster).

The Canterbury DHB does not collect or hold the information requested. We are therefore declining a
specific response to your questions under section 18(g) of the Official Information Act.
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We can, however, tell you:

e Canterbury DHB'’s Paid Family Carer policy (attached as Appendix 1) is applied in exceptional cases
where the high or complex needs of an individual cannot be met by existing support services or
processes. In these cases, the services of the Paid Family Carer are purchased from a DHB-
contracted provider; that is, the provider contracts with the family member to provide services that
otherwise would be provided by support workers already employed by the provider.

e Practically, this means that family members may be Paid Family Carers where there are cultural or
language barriers to usual service provision; where the individual has an implacable objection to
support workers; or where relationships between provider(s) and the individual have broken down.

e Importantly: Paid Family Carers are not paid for all the care tasks that they provide for their family
member (the client). They are paid for those services, allocated by NASC that would otherwise be
provided by an employed support worker. The maximum is 40 hours a week — informal carers may
provide many more hours care than this.

e Paid Family Carers (PFCs) are paid out of the bulk funding for Home Based Support Services,
therefore the Paid Family Carer programme does not currently represent an extra cost to the DHB.

e Because our PFCs are contracted through providers, they are covered by Pay Equity as are all other
eligible employees of these organisations (Access, Healthcare NZ, and Nurse Maude). They are not
treated differently than other employees. Many of the Paid Family Carers are support workers who
are employed by the provider who happen to pick up the cares for their family member as part of
their other work.

e The main reasons for employing family carers are as follows:

o Cultural needs (where the cultural needs of the client can only be met — or can be best met — by
family members or those who understand the culture fully). For example, where there is a
prohibition around nudity a family member may be the best option to aid an elderly person with
showering.

o Language needs (where family member shares language with the client — especially where
translators may be hard to come by)

o Personality requirements (where client has refused services from other support workers for
whatever reason)

o Mental Health needs (as above).

Our policy allows for Paid Family Care in exceptional circumstances, and this is considered on a case-by-
case basis. For clarity — it is considered where services are allocated by NASC, and cannot otherwise be
provided by Home and Community Support Services (HCSS) providers.

7. What is the annual budgeted and actual expenditure for the NASC in your DHB for the financial
years 2015/16; 2016/17; 2017/18; 2018/19 and the current year's budget 2019/20.

Needs Assessment in Canterbury is provided by our Older Person’s Health and Rehab NASC teams,
Mental Health services, and by bulk-funded Home and Community Support Services providers (Access
Home Health, Healthcare of NZ, and The Nurse Maude Association).

As this is an integrated part of service delivery in terms of our internal clinical teams, the FTE costs of
NASC cannot be separated out as a discrete service cost. As our Home and Community Support Services
are bulk funded, and needs assessment coordination is an inseparable part of the overall cost of service
delivery, it is likewise impossible to quantify in any real way the cost of needs assessment as carried out
by contracted providers.

As such, Canterbury District Health Board is unable to quantify in the way it is requested the budgeted
and actual expenditure for NASC services over the requested financial years.



| trust that this satisfies your interest in this matter.

If you disagree with our decision to withhold information you may, under section 28(3) of the Official
Information Act, seek a review of our decision from the Ombudsman. Information about how to make a
complaint is available at www.ombudsman.parliament.nz; or Freephone 0800 802 602.

Please note that this response, or an edited version of this response, may be published on the
Canterbury DHB website after your receipt of this response.

Yours sincerely

Carolyn Gullery
Executive Director
Planning, Funding & Decision Support
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